
COLLIER  
METROPOLITAN PLANNING ORGANIZATION 

BONITA SPRINGS (NAPLES), FL UZA 

UNIFIED PLANNING WORK PROGRAM 
FISCAL YEARS (FY) 2024/25-2025/26 

July 1, 2024-June 30, 2026

This document was approved and adopted by the  
Collier Metropolitan Planning Organization on  

May 10, 2024 

Executive Director: Carmen Monroy 
2885 Horseshoe Drive S. 

Naples, FL 34104 
(239) 252-5814

Collier.mpo@colliercountyfl.gov 
http://www.colliermpo.org  

Federal Planning Fund, CFDA No. 20.205 Amendment 1: 12/13/2024 
Federal Award ID No. (FAIN) - # 0313-062-M  Amendment 2: 6/13/2025 
Financial Management (FM) - #439314-5-14-01 & 439314-5-14-02 Amendment 3: 9/12/2025 
FDOT Contract # G2V40 Admin. Mod. 1 9/23/2025 
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Prepared by the staff and the participating agencies of the Collier Metropolitan Planning Organization. The preparation of 
this document has been financed in part through grants from the Federal Highway Administration (CFDA Number 20.205), 
the Federal Transit Administration (CFDA Number 20.505), the U.S. Department of Transportation, under the Metropolitan 
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Naples, the City of Marco Island, and the City of Everglades City. The contents of this document do not necessarily reflect 
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visit https://www.colliermpo.org/get-involved/civil-rights/ https://colliermpo.org/get-involved/title-vi/. 
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ORGANIZATION AND MANAGEMENT 
OF THE 

METROPOLITAN PLANNING ORGANIZATION 
 
 
IDENTIFICATION OF MPO PARTICIPANTS 
 
The Collier MPO is the primary agency responsible for transportation planning in Collier County. The 
MPO Board consists of nine voting members representing the county government and three local 
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with 
the power to develop and adopt plans, and to set priorities for the programming of improvements to 
the transportation system. The MPO membership includes the following: 
 
COLLIER COUNTY 
 
Commissioner Rick LoCastro, District 1   
Commissioner Chris Hall, District 2 
Commissioner Burt Saunders, District 3  
Commissioner Dan Kowal, District 4  
Commissioner William L. McDaniel, Jr., District 5   
 
CITY OF NAPLES 
 
Council Member Linda Penniman (through February 18 2026) 
Council Member Berne Barton 
Council Member Scott Schultz (as of February 18 2026) 
 
CITY OF MARCO ISLAND 
 
Council Member Greg Folley (through 2024) 
Council Member Bonita Schwan (as of 2025) 
 
CITY OF EVERGLADES CITY 
 
Council Member Tony Pernas 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
Jamie Driggers, P.E., Interim District One Secretary  

 
KEY PARTICIPANTS IN THE UPWP PLANNING PROCESS 
 
 The key participants in developing this UPWP (Amendment 4) and their roles are as follows: 
Collier MPO Executive Director: Carmen Monroy 
UPWP Planning Manager: Dusty Hansen, Senior Planner, Collier MPO 
Collier MPO Chairman: Tony Pernas, City of Everglades City 


