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Local Complaint and Grievance Procedure
The Local Coordinating Board has adopted the Collier County local complaint and grievance procedures as
follows:

If someone is not satisfied and/or disagrees with a decision made as it relates to program eligibility or the
provision of service, that individual has the right to file a grievance or to request an appeal within 60 days
of the decision. For appeals to the No Show/Late Cancellation suspension, passengers must submit a
written appeal within 15 business days from the date of the suspension letter.

When contacting CAT to express concern with any aspect of the service, customers may call 239-252-5840,
write to CAT Connect at 8300 Radio Road, Naples, Florida 34104, complete an online form available at
www.ridecat.com, or speak to someone in person. When sending a written complaint please include
details such as time, date, location, and a description of the problem you experienced. This will help in
determining the appropriate personnel to contact to resolve any issues(s) as quickly as possible. CAT’s
complete Complaint Resolution Policy is provided in Appendix F.

For those that are not satisfied with the resolution of the complaint, appellants also have the option to file
a grievance or call the Florida Commission for the Transportation Disadvantaged Ombudsmen Hot Line at
1-800-983-2435.

The process to file a grievance or to request an appeal is described below.

Step One:

The customer shall first contact the PTNE Division Director and the entity with which they have the
grievance. The PTNE Director will attempt to mediate and resolve the grievance. The PTNE Director will
render a decision in writing within 14 days. The customer may also contact the CTD Ombudsman
representative through the established Helpline at 1-800-983-2435 or by mail to: Florida Commission for
the Transportation Disadvantaged, 605 Suwannee Street MS-49, Tallahassee, FL 32399-0450 or by email
at www.dot.state.fl.us/ctd.

Public Transit and Neighborhood Enhancement Director
8300 Radio Road

Naples, FL 34104

Phone: 239-252-5840

Email: rideCAT@colliercountyfl.gov

Step Two:

If the PTNE Director is unsuccessful at resolving the grievance through the process above, the customer
may request, in writing, that their grievance be heard by the Grievance Committee. This request shall be
made within ten (10) working days of receipt of the report received from the PTNE Director. The request
shall be sent to the Collier MPO TD Program Administrator at:

Collier MPO

Attn: Anne-Melaughtin;Executive Director

2885 Horseshoe Drive South

Naples, FL 34104

(239) 252-5884
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colliermpo@colliercountyfl.gov

Step Three:

Upon receipt of the written request for the grievance to be heard by the Grievance Committee, the Collier
MPO TD Program Administrator shall have fifteen (15) working days to contact Grievance Committee
members and set a meeting date and location. The customer and all parties involved shall be notified of
the meeting of the Grievance Committee date and location at least ten (10) working days prior to the
meeting date by the method requested by the customer.

Step Four:

Upon conclusion of the meeting, the Grievance Committee must submit a written report of the Grievance
Committee proceedings to the Chairperson, or the Vice Chairperson in his/her absence, of the LCB within
ten (10) working days. The report must outline the grievance and the Grievance Committee’s
findings/recommendations. If the grievance is resolved through the meeting process, the grievance
process will end. The final report will be forwarded to the members of the LCB. The Local Coordinating
Board Grievance Committee must review all grievances and report accordingly to the full Local
Coordinating Board.

If the grievance has not been resolved as outlined in these grievance procedures, the customer may
exercise their adjudicative rights, use the Administrative Hearing Process outlined in Chapter 120, Florida
Statutes, or request that their grievance be heard by the CTD through the Ombudsman program
established herein and the CTD’s Grievance Process.

Coordination Contract Evaluation Criteria

In its role as the CTC, Collier County is responsible for planning, coordination and implementation of the
most cost-effective transportation system possible within Collier County. Before entering a coordination
contract, Collier County analyzes local transportation needs and available resources to ensure that TD
services are non-duplicative and can be provided in the most cost-effective manner by the proposed
coordination contractor. Collier County considers the capabilities of a proposed coordination contractor to
comply with record keeping, safety, vehicle operations, state and federal civil rights laws, etc. When
applicable, Collier County evaluates the past performance of the proposed coordinated provider before
entering another Memorandum of Understanding.

Cost/Revenue and Allocation and Rate Structure Justification

In March 28230f 2024, the Collier MPQ’s Local Coordinating Board approved the TD service rates shown
in Table 28 below utilizing the Florida Commission for the Transportation Disadvantaged 2023-Rate
Calculation Worksheet. The Rate Calculation Model is a tool utilized by the CTD to standardize the
comparison and approval of rates paid to coordinators throughout the State of Florida. The detailed Rate
Model worksheets are included in Appendix E.
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Table 28: CTD Calculated Rates

FY 2023/2024 CTD Rate Model
Ambulatory Trip $36.73
Wheel Chair Trip $62.97
Group Trip-Individual $26.24
Group Trip-Group $36.73
Buss Pass (daily-full fare) $3.00
BU)) Fd)b (Uldi:Y‘ICUIULCUI fdll‘.’) 31.50
Bus Pass (weekly-full fare) $20.00
Bus Pass (weekly-reduced fare) $10.00
Buss Pass (monthly-full fare) $40.00
Buss Pass (monthly-reduced fare) $20.00
Marco Express (monthly-full fare) $70.00
Marco Express (monthly-reduced fare) | $35.00

Ambulatory Trip 38.55
Wheelchair Trip o 66.08
Group Trip-Individual $24.20
Group Trip-Group L $44.71

Source: 28232024 Collier County F¥2023-2024FY2024-2025 TD Approved Rate Model Worksheet

During 2018, Collier County conducted an extensive fare structure evaluation to analyze potential fixed-
route and paratransit fare changes, assess potential ridership and revenue impacts, minimize adverse
impacts to low-income and minority persons, and identify fare policy recommendations.

The fare study involved a public outreach campaign involving rider intercept surveys, public workshops,
and the involvement of the County’s Public Transit Advisory Committee. Based on the input received, the
majority (77%) of bus riders would support a fare increase if revenue is used to improve service frequency
and availability or to access new locations. Fifty percent of ADA riders supported a $0.50 fare increase and
56% of TD riders supported a fare increase of $0.25.

At the June 12, 2018, Board of County Commissioner’s Meeting a resolution was adopted to implement
the following fare structure changes effective October 1, 2018. The effective date for student discount
programs is June 12, 2018.

During-the-making-ofthis2023-TDSP-majerupdate-theThe fare structure that-had-been-adopted on June
12, 2018, -has-been-confirmed-te-beand is still the most current fare structure for Collier Area Transit. Table

29 and Table 30 below, display the existing CAT fare structure and the TD/ADA fares respectively.
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Table 29: CAT Fare Structure Effective FY 2023-24

Service Category Base Fare Reduced Fare
One Way Fare $2.00 $1.00
Children 5 Years of Age and Younger Free Free
Transfers Free up to 90 Min Free up to 90 Min
Day Pass $3.00 $1.50
Marco Express One-way Fare $3.00 $1.50
Smart Card Passes
15-Day Pass $20.00 $10.00
30-Day Pass $40.00 $20.00
Marco Express 30-Day Pass $70.00 $35.00
Smart Card Media Fees
Smart Card Replacement without Registration $2.00 $2.00
Smart Card Registration $3.00 $3.00
Smart Card Replacement with Registration $1.00 $1.00
Discount Passes
Summer Paw Pass (Valid June 1-August 31 for Students) $30.00
30-Day Coorporate Pass $29.75/mo.

*Reduced fares are for members of Medicare, the disabled community, those 65 years and older, children
17 and under, high school and college students, and active /retired military personnel. ID Required. This
fare also applies to the subcontracted transportation provider with the Florida Commission for the
Transportation Disadvantage that provides transportation services under the non-emergency
transportation Medicaid contract for Collier County.

Promotional Fares

Try Transit Day Annual as designated by the board Free
Transit Anniversary As designated by the PTNE Director Free
Up to 5 events annually
Special Events (Staff may distribute fare media up to $200/event
specificvalue )

Table 30: TD & ADA Fare Structure Effective FY 2023-24

TD & ADA Fare Structure
ADA Fare Full - At or Below Poverty Level $3.00
ADA Fare - At or Below Poverty Level $1.00
TD Fare - At or Below Poverty Level $1.00
TD Fare - 101% to 150% of Poverty Level $3.00
TD Fare - 151% or Higher Above Poverty Level $4.00
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Quality Assurance

The Local Coordinating Board (LCB) conducted the last evaluation of the CTC in 2822the first half of 2024
for the period July 1, 20202022, through June 30, 20212023, utilizing the CTD’s QAPE/LCB CTC Evaluation
Workbook. As a result, the following recommendations were made:

added%e—the—ne*tiFDS%d-pda%e—as—deemedappFep%%eRegardmg the CTC not meeting its On-Time
Performance (OTP) goal of 90%:

ec—That the =

&ta%u#@agemg#he—CTC continues to weM%h—the—EGB—te—éete#mne—#&measwe—te—anm&aW

t—he—em-zenskeep LCB apprlsed of the status ofGe#e#Geuat—y—'Fhe—systemamas—wnpaeted—g-reat—l—y
dae—te—a—elm&psheptageAMGh—a#eeteeLaH—a%eas ehvery of theservice-Acontractamendment

pe#e#mmqee-fepau—'FDSP—stqua;dsgrant awarded paratransit veh|cles and OTP.

That the

o Status=TFhe CTC continues to meniterand-strive to meet the OTP goal of 90%.

o__Thatif the CTC’s overall OTP continues to consistently be 10% or more below the goal of 90%
by December 2024, the CTC brings the issue, along with any proposed strategies to improve
reliabitity-ofserviceOTP that it may have, to the LCB for direction in March 2025.

Status: The CTC has reported that its OTP is being impacted by increased demand during peak

hours, staffing shortages for drivers and dispatchers, rising number of TD trip requests, increased
traffic congestion, and limited paratransit vehicle availability. The CTC’s operator has acquired
eight vans with wheelchair lifts. The CTC is finalizing the process to obtain awarded grant funds
for the purchase of vehicles by FDOT, with the expectation of receiving some in FY 2025. The CTC
is continually evaluating routes to improve efficiency and minimize delays. The CTC’s operator is

working to fill paratransit driver vacancies.
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Regarding the CTC’s accidents, as reported in the FY 22/23 AOR, as 62% higher than its goal of 1.2

per 100,000 miles, that the CTC report back to LCB regarding the efforts it is taking to reduce the
number of accidents, as well as updates as to the rate of accidents. If the CTCis unable to reduce

the number of accidents from the current rate of 62% higher than its goal of 1.2 per 100,000 miles

by December 2024, that the CTC bring the issue, along with any proposed strategies to improve
the accident rate that it may have, to the LCB for direction in March 2025.

Status: Thepassengers{Ongeingl CTC's operator is providing additional safety training, and the
CTC will report back to LCB on its progress in reducing accidents. If the accident rate remains
above the target by December 2024, the CTC will present additional proposed strategies for
improvement to the LCB for direction.
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Appendices
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Appendix E: CTD Rate Model Worksheet

Preliminary Information Worksheet Version 1.4

g:|Collier County Board Qf issioners

O | Private For Profit O | Sole Source

Once completed, proceed to the Worksheet entitled
"Comprehensive Budget"

TRANSPORTATION DISADVANTAGED SERVICE PLAN |86



Comprehensive Budget Worksheet version 1.4 CTC: Ceollier County Board of Commissioners
County: Collier County

1. Complete applicable GREEN cells in columns 2 3, 4 and 7

Current Year's
APPROVED Upcoming Year's
PriorYear's Budget, as PROPOSED
ACTUALS amended Budget
from from from Proposed Confinn whether revenues are collected as a system subsidy WS
Oct 1st of Oct 1st of Oct 15t of :‘ % Change a purchase of service at a unit price
% Change from
2021 2022 2023 from Prior | Current
s L & Yearto Yearto
Sept 30th of Sept 30th of Sept 30th of Current | Upcaming
Year Year ¥plain Changes in Calumn at Are = £ 10% and Also > £ $50
2022 2023 2024 Explain Ch: Col 6 That A 10% and Al $50,000
1 2 3 4 5 ] T

o

239,300 | $ 176,789 38 0% -26.1%

Farebox % 173.403
Medicaid Co-Pay Received
Donationss Contributions
In-Kind, Contributed Services
Other $ 8462 [ § 40,000 | $ 40,000 | 372.7% 0.0%
Bus Pass Program Revenue

District School Board Costs a Due to rising wages and inflation, the Operators Contract
Compl. ADA Services W as 3 creased in cost

County Cash $  21386,000 31 | § 4,033,531 68.0% 0.0%

County InKind, Contributed Services

City Cash

City In-kind, Contributed Services

Cther Cash

Cther In-Kind, Cortributed Services
Bus Pass Program Revenue

&

I an-Spons. Thp Program $ 732478 717890 | % 2%
MNon-Spons. Capital Egquipment
Rural Capital Equipment

Other TD (specify In explanation)
Bus Pass Program Revenue

= G -100.0
071 | -100.0%

48 USC 5307 $ 1,087,780
43 USC 5310 4 789
45 USC 65311 (Operating)

45 USC 5311(Capital)

Block Grant

Service Development

Comrmuter Assistance

Other DOT (specify in explanation)
Bus Pass Program Revenue

e |6

hedicaid |
Other AHCA (specify in explanation)
Bus Pass Program Revenue |

Alcoh, Drug & Mental Health

Family Safety & Preservation

Comm. Care Dis/Aging & Adult Serv.
Cther DCF (specify in explanation)
Bus Pass Program Revenue

Children Medical Services
County Public Health

Other DOH (specify in explanation)
Bus Pass Program Revenue

DOE )
Carl Perking Reduced based on actuals and forecast

Div of Blind Services
‘Yocational Rehabilitation kS 7011 (% 5046 | § 4,809 ~ -28.0% -4.7%
Day Care Programs

Cther DOE (specify in explanation)

Bus Pass Program Revenue

W AGESAWorkforc e Board
Cther AW (specify in explanation)
Bus Pass Program Revenue

Clder Americans Act $ 6,189 [ § 6,189 | $ = 0.0% -100.0% |Services are not predictable enough to budget revenues
Community Care for Eldert

Other DOEA {specify in explanation)
Bus Pass Program Revenue

Community Services
Other DCA (specify in explanation)
Bus Pass Admin. Revenue
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Comprehensive Budget Worksheet version 1.4 CTC: Collier County Board of Commissioners
County: Collier County

1. Complete apnlicable GREEN welis in columns 2 3, 4 amt 7

Current Year's
APPROYED Upcoming Year's
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
from from tfrom FProposed Confirn whether revenues are collected as a system subsidy VS
Oct 15t of Oct 15t of Oct 1t of E‘ % Change a purchase of service at a unit price
% Change from
2021 2022 2023 from Prior | Current
o i i Yearto Yearto
Sept 30th of Sept 30th of Sept 30th of current | Upcoming
2022 2023 2024 Year Year Explain Changes in Column 6 That Are > + 10% and Also > + $50,000
1 2 3 4 5 ] T

APD
Office of Disahility Determination
Developm ental Services
Other APD (specify in explanation)
Bus Pass Program Revenue

(specify in explanation) | [ I I ]

Bus Pass Program Revenue | [ [ |

16,681 - -100.0% al and is not budgeted,

Interest Earnings
i
[
Bus Pass Program Revenue

t Deficit

Actual or Planned Use of Cash Reserve

Total Revenues = $4.418,803 $5.041.656

EXPENDITURES (CTC

Operating Expenditures

Lakor $ 66,190 | Aol used is 9.9% . Paratransit Contractor Operator costs are also increased
Fringe Benefits 20,2684 RirAct amencments

Senices 441,906

Materials and Supplies 664,610

Utilities

Casualty and Liability

Taxes

Purchased Transportation
Purchased Bus Pass Expenses
School Bus Utilization Expenses

Contracted Transportation Services $ 2894364 | § 3,394,200 | $ 5,575,662 17.3% 64.3%
Other
Miscellaneaus $ 14,247 | $ 20,500 | $ 22,530 | 43.9% 9 9%

Operating Debt Service - Principal & Interest

Leases and Rentals

Caontrib. to Capital Equip. Replacement Fund

In-Kind, Contributed Services $ - % kS -

Allocated |ndirect |
Capital Expenditures

Equip. Purchases with Grant Funds £ 893 | § - 1% 564,071 | -100.0%
Equip. Purchases with Local Revenue k3 100 | § -3 62675 _-100.0%
Eqguip. Purchases with Rate Generated Rev,
Capital Debt Service - Principal & Interest
s 254426(% 228056 | & (4,043,520)_104% | 716.8%
30 — —
_ Total Expenditures = 34,418,803 35,041 ,6_56 36,322,013 14.1% 25 4%

See NOTES Below.

Once completed, proceed to the Worksheet entitied "Budgeled Rate Base"

[ACTUAL year GAIN (program revenue) MUST be reinvested as a trip or system subsidy. Adjustments must be Identified and explained in a following year, or
applied as a Rate Base Adjustment to proposed year's rates on the next sheet.
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Budgeted Rate Base Worksheet Wersion 1.4 CTC: Collier County Board of Commissioners
County: Cellier County

1. Complete applicable GREEN cells in column 3 YELLOW andf BLUE celis are automatically campieted in column 3

2 Complete applicable GOLD cells In column and 5

Upcaming Year's
BUDGETED
Revenues What amaunt of the
Budoeted Revenue What am ount of the
from in col. 2 wil ke Subsidy Revenue in
generated atthe col. 4 will come
Oct 1stof rate per unit from fundsto
2023 determined by this purchase
spreadshieet, or | BUdeted Rate | oqioment, or wil
uged as local match | SUBSIly Revenuel  pe ysed as match
forthese type EXcluded from | forthe purchase of
2024 revenues? the Rate Base equipment?
1 2 3 Y 5

to
Sept 30th of

REVENUES (CTC/Operatars OMLY)
Local Mon-G ovt |
\
[
\

Farebox

Medicaid Co-Pay Recaived
Donations/ Cortributions
In-Kind, Cortrinuted Services
Other

BusPass Program Revenue

176,789 176,789 YELLOWY cells

are NEVER Generated by Applying Autherized Rates

[ [enfen [ en]en[en
o [ enen [ en|en[en

40,000 [ 40000 | ]

Local Government

o [en [ 4n [en |28 e o | e |2

- BLUE cells
- Should be funds generated by rates in this spreadsheet
518,834

- G -

4,033,531 B 3513887
- 3

Distrit Schoo| Board
Compl. AD & Services
Courty Cash
Courty In-Kind, Cantributed Services
City Cazh
ChtyIn-kind, Contributed Services
Cther Cash
Cther In-kind, Contributed Servcss
BusPass Program Revenue

cTD

Mon-Spons. Trip Program
Non-Spons. Capital E quipm ant
Rural Capital Equipment
Other TD

BusPass Program Revenue

USDOT & FDOT

43 USC 5307

48USC 5310

49 UISC 5311 (Operating)

48 USC 5311(Capital)

Block Grant

Service Development

Commuter Assistance

Other DOT

BusPass Program Revenue
AHCA

Wedicaid |5 -
Gther BHCA |5 B
BusPass Program Revenue 5

DCF
Alcoh, Dy & Mental Heath
Family Safety & P reservation
Comm. C are Dis iAging & Adult Serv.
Cther DCF
BusPass Program Revenue

DOH

e [ | en [en | 8 [en | & e |28

GREEN cells

MAY BE Revenue Generated by Applying
Authorized Rate per Mile/Trp Charges

6075

8 e[ en [en | e

Fill in that portion of budgeted revenue in Ceolumn 2 that will be
GENERATED through the application of authorized per mile,
pertrip, or combination per trip plus per milerates. Also,
include the amount of funds that are Earmarked as local match
for Transportation Services and NOT Capital Equipment
purchases.

TBE7 36 [ -
554,071 3 N

$  B2575

If the Farebox Revenues are used as a source of Local Match
Dellars, then identify the appropriate amount of Farebox
Revenuethat represents the portion of Local Match required
on any state or federal grants. This does not mean that
Farebox is the only source for Local Match.

o |4 [e [ 5 |en [en e e

e[ en |8 | en [en e [en [en

Please review all Grant Applications and Agreements
containing State andior Federal funds for the proper Match
equirement levels and allowed sources.

GOLD cells

&[5 [en [ e

Fill in that portion of Budgeted Rate Subsidy Revenuein
Column 4 that will come from Funds Earmarked by the Funding
Source for Purchasing Capital Equipment. Also include the
portion of Local Funds earmarked as Match related te the
Purchase of Capital Equipment if a match amount is required
by the Funding Source.

Children Medical Services
County Public Health
Other DOH

BusPass Program Revenue
DOE (state)

Carl Perkins

Div ofBlind Services

“ocstional Rehabilitation

Day Care Programs

Other DOE

BusPass Program Revenue
Al

WAGE SAWork force Board B - 3 k] -

Fodl

BusPass Program Revenue ¥ - ki k] -
DOEA

Older &m ericans Act

Community Care for E lderl
Other DOE A

BusPass Program Revenue
DCA

[ [ n [en [en
e [ [en [0

e | e[ en [en | en [en
o [ e[ [ea |n e

e
=)

[ [ n [en [0
e [ [en [0

Community Services | - ]
Gther DC A& | - [ Is - |
Bus Pass Program Revenue | [
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Budgeted Rate Base Worksheet

Yarsion 1.4 CTC: Collier County Board of Commissioners

County: Collier County

1. Compiete applicable GREEN celisin colurmn 3, YELLOW and BLUE cells are automafically completed in column 3

2. Cormplete applicable GOLD cells in column and 5

Upcoring Year's
BUDGETED
Revenues Wihat amount of the
Budgeted Revenue What armount of the
from incol. 2will be Subsidy Revenue in
generated at the col 4 will came
Oct1stof rate per unit from funds to
2023 determined by this purchase
spreadsheet, OR Budgeted Rate equipment, OR wil|
Sept 30th of used as local match | Subsidy Bevenuel  pe used as match
far these type EXcluded from for the purc hase of
2024 revenues? the Rate Base squipment?
1 2 3 4 5
APD
Offic e of Disahility Determination $ - ¥ -8 -
Developmental Services 3 - $ -1% -
Other APD 3 - [ [ - ]
Bus Pass Program Revenue 5 - 5 -1% -
ol
DI [ - [ I | ]
Bus Pass Program Revenua s - 5 -1 -
Other Fed or State
O 3 -
3K £ -
KK i -
Bus Pass Program Revenue £ -
Other Reverues
Interest Earnings 5 -
300K £ -
HIHH 3 -
Bus Pass Program Revenue ¥ -
Balancing Revenue to Prevent Deficit
Actual or Planned Use of Cash Resenve [ -
Total Revenues = _§ 6,322,013 4,234,581
EXPENDITURES (CTC/Operators OMLY)
Operating Expenditures
Lahor ¥ 71663
Fringe Benefits 3 29,984
Services ¥ 460,523
i aterials and Supplies 3 990,474
Utilities 3 63,787
Casualty and Liahility 3 17144
Tanes E] -
Purchased Transportation:
Purchased Bus Pass Expenses £ -
Schoal Bus Utilzation Expenses ¥ -
Contracted Transportation Services £ 54575682
Gther 3 -
Miscellansous § 22,530
Qperating Debt Service - Principal & Interest 3 -
Leases and Rentals k3 -
Contrib. to Capital Eguip. Replacement Fund 5 -
In-Kind, Contributed Services 3 -
Allocated Indirect 3 - .
" Rate Base Adjustment Cell
Capital Expenditures
Equip. Purchaseswith Grant Funds £ 564,071 If necessary and justified, this cell is where you
Equip. Purchaseswith Local Revenue 3 62,675 could optionally adjust proposed service rates
Equip. Purchazeswith Rale Generated Rev 3 - up or down to adjust for program revenue {or
Capital Dbt Service - Principal & Interest 3 - unapproved profit), or losses from the Agtual
period shown at the bottom of the
[ (1,543,520 Com prehensive Budget Sheet. This is not the

Total Expenditures = $ 6,322,013

minus EXCLUDED Subsidy Revenue= § 2,087,432
Budgeted Total ExpendituresINCLUDED in

Rate Base = § 4,234 581

Rate Base Adjustment’ =

Adjusted Expenditures Included in Rate
Base= $ 4,234 581

"The Difference hetween Expenses and Revenues for Fiscal Year:

only acceptable location or method of

§ reconciling for excess gains or losses. If
allowed by the respective funding sources,
excess gains may also be adjusted by providing
system subsidy revenue or by the purchase of
additional trips in a period foellowing the Actual
peried. If such an adjustment has been made,
provide notation in the respective exlanation
area of the Com prehensive Budget tab.

2021 -2022

Once Completed, Proceed to the Works heet entitled "Program-wide Rates"”
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Worksheet for Program-wide Rates CTC:  Collier County BoaVersion 1.4
County: Collier County

1. Complete Total Frojected Passenger Miles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

ger Miles =| 1,490,915

Rate Per Pass. lile= $ 2.84 6 - 2024

Total Projected P,

Total Projected Passenge 105,000

Rate Per Passenger Trip - Avg. Passenger Trip Length = 14.2 Miles

Rates If No Revenue Funds Were Identifig

Rate Per Passenge:

Rate Per Pass .orip= % 6021

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates”

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue senvice. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.
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® Yes @ Yes QO Yes @ Yes
O No O No ® No O No

O Yes O Yes O Yes O Yes
® No @® No ® No @ No

' Mile Rate
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Worksheet for Multiple Service Rates

1. Answer the questions by completing the GREEN cells starting in Section | for all services
2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

CTC:
County:

Collier County Bversion 1.4

Collier County

SECTION lll: Escort Service

1. Do you want to charge all escorts a fee?.

QO Yes
® No
Skip#2 -4 and
Go to Section IV

@® Pass Trip
O Pass. Mile
by an escort?

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ...

per mile?.

3. If you answered Yes to # 1 and completed # 2, for how many of the projected
ger Trips / ger Miles will a be

4. How much will you charge each escort?.

Leave Blank

Leave Blank

Leave Blank

SECTION IV: Group Service Loading e
1. If the message "You Must Complete This Section” appears to the right, what is the proj; total Section!
number of Group Service Passenger Miles? (otherwise leave blank)... [ 32,186
...... . And is the projected total number of Group Vehicle Revenue Miles? 2298

Loading Rate
140

to 1.00

SECTION V: Rate Calculations for Mulitp!
1. Input Proj ger Miles and ger Ti
* Miles and Trips you input must sum to the total for al
and trips for contracted services IF the rates were calculz

* Be sure to leave the service BLANK if you answered NO in

ice in the GREEN cells and
ed on the "Program-widg

1,490,915
Rate per Passenger Mile =

Projected Passenger Miles (excluding totally contracted ser’ din Section Il) =

vices addressed 105,000

ger Trip =

Projected Passenger Trips (excluding totall:

2 If you answered # 1 above and want a CQ per Trip PLUS a per Mile add-on for 1 or more s

the Desired Rate per Trip (but must be less than per trip rate a8

Rate per Passenger Mile for Balan

Hch Service will be calculated automatically
Eheet, MINUS miles

RATES FOR FY: 2023 - 2024

Ambul Wheel Chair Stretcher Group
Leave Blank
1,236,498 + 222,230 + * 32,186
$2.58 $4.43 $0.00 $1.84 $2.58
perpassenger per group
Ambul Wheel Chair Stretcher Group
Leave Blank
81,113 +| 17,103 +| +| 6,784
$36.73 $62.97 $0.00 $26.24 $36.73
perpassenger  per group
Combination Trip and Mile Rate
Ambul Wheel Chair Stretcher Group
Leave Blank
$0.00

per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Rate per Passenger Mile =

Rate per Passenger Trip =

Ambul
$54.84

Wheel Chair Stretcher
$6.61 $0.00 $2.75
per passenger  per group
Wheel Chair Stretcher Group
$94.01 $0.00 $39.17 $54.84
per passenger  per group
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Collier County Board of Commissioners
Collier County

Trinity Scott

239-252-6064
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Comprehensive Budget Worksheet Version 1.4 CTC: Colller County Board of Commicsloners
County: Colller County
1. Compiete appicable GREEN cefls incoumns 2, 3, 4 and 7
Curert Years
APPROVED | Upcoming Yea's
Prict Years Budget, as
ACTUALS smende Budget
by e ) Propomes: Corfirm whatier (evenues ere colected s & sysiem submdy VS
o % Crarge
Ot 1t of Oct Wt of - - o & purchase of service ol @ ol price.
e L g 2024 | pomprior | Coment
- - » Yearts | Yearmo
Sapt 30N o Sept 300 of Sept 30th of Cunent | Upcoming
202 2024 2025 Yea Yaar Exghain Changes in Colurmn & That Are » £ 10% and Also > £ $50 000
1 2 3 4 [] [] T

Local Non-Gowt

REVENUES (CTC/Operators ONLY / Do NOT include coordinalion contraciors!)

Fasetex

4770 500

3

4770500 A%

O
l

5307 covered ADA and 3 months ¢
nol feceived by FDOT due
FY24

Othar DOT funds are from FDDC grat received for 1 yeur

Reduced besed on sctuss and forecest

Cal Partornm
D of Bind Services
Voostone Feteistaton 3 sos|s 480018 a700 _SO0% e

Setvicen are ot redcatie erough 1o budgel reverem
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Comprehensive Budget Worksheet Versicn 14 CTC: Colller County Board of
County: Colller County
1. Complete applcadle GREEN ceils in coumns 2, 3, 4, and 7
Cumert Years
APPROVED | Lpcoming Year's
Pric Years Budget, as PROPOSED
ACTUALS smended Budgget
o o o Proposes Corfirm whather (evenues are colected a8 & sysinm subedy VE
Oct 1t of Oct Wt of v w - ‘:" & patchase cf serves al @ und srice.
" et 3024 | yomprier | Curent
b b » Yearts | Yemrw
Sapt 30N of Sept 30 of Sept 300 of Cunent | Upcoming
202 2024 2028 ¥t Your Explain Changes in Colurmn @ That Are > £ 10% and Also > £ $50 000
1 2 3 - [] [ I
Office of Disartiity Determi neton
Develcomantsl Services
Other APD (apmsty s s churaion)
Bus Pass Program Revense
| ! | L 1|
RS e—— ) ) — T
Other Fed or Stale
xex
o
wax
Bus Pass Progran Revense
Oher Revenues
[y 3 w7 s -1s - _-1000% Interest |s sot budgeted
xuxx
xexx
Bus Pass Program Revense
Balancing Revenue to Prevent Defict
| [s 40

lors ONLY / Do NOT include Coordination Contractors!)

Once comploted, proceed to the Workshoot entitiod “Budgeted Rate SBase”

78 300 S0600 __158% | S6% |TheCPlusedn £7% Paetierst Cortracter Operetor costs are enc noiemse:
30 900 22700 _ STAN % Jdue o contrect amendments  Reserves (FY24 $210 900) (FY25 $250 000)
438 700 430300 _ 148% 1% |
1,081 800 1147000 142% 1%
70,200 T4X00 148N T
2% 000 27500 _ S04 [y
—Schoel Bus Usitzation Expanss
_Contected Tremponaton Services PR ) 470280018 5110100 _ 193% T |
Othat I
Miacul arecas [ £34 18 45008 5300  BAS2% 5 5%
Opetating Detst Service - Principwl § nterest
Leanes and Retal
Contib 1 Caplel Equs. Reslacament Fund
A =i =LA =
)
Capital Expenditure PR  E—
Eoup Puchees it Gart Fands i =[S 240 550 TS0 Tomen] dise
Puchaves with Locel Revenve [ =13 1¥x0]8 84,000 S30%
Pucheves with fate Geterated fev
Capitel Dot Saivice - Priscips &
A B
Total Expendtores = 000 28 7% sa%
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Budgeted Rate Base Worksheet Varsor 14 CTC:  Collher County Board of Commissioners
County. Colller County
I Corgvete sppicatie GREEN cels in colunm 3 VELLOW and BLUE cells are sutrmaically compyeed in coleme 3
2 Compiete sppicable GOLD calls in colunm end &
Ugnarting “ears
BUOGITED
T
Whae arcurt of Pe
- Lacome: Seacs Whae arpurt of o
oz imot e ool 3wl Lk e
eecae = S | 23 4wl come froe
2= Ut i D e
. fapirphemmind [ el 1"
Set 30 o O uned e bcw | Sy Baverus]  se usec as et
et ba fom | g o
2228 P 2 U Dwew
1 - 3 4 ]
REVENUES (CTC/Operwtons ONLY)
Loce Non-Gavt
T 2300 =30 | | YELLOW cels
Madicaic Co Pay Racabad : | | ere MEVEN by teates
Dwrators Coretasors L ]
Y
- — = | | = | |
T TS PO S—  — i i
Loce Gowerrrart
e Lovod Toars 3 - |8} 13 -1 BLUE colin
3 - 3 - 3 | Shoukd be fands generated by rates in B spreadsheet
7.~ e | | |
Cataled Lor-cas 1 - -
—SyCuh : | [ ]
SFy vana Costuted lervoas 3
Ot Con | 1 ]
S e id Corstages Cocdos . 3
i 2
e ramr reg GREEN celfn
) 740,100 I 3 W= MAY SE Revenue Generated by Agglying
5 . s s Authoriced Rate per VilelTrp Charges
3 3 s
! o
Y = L ] il in hat portion of budgeted revenue In Column 2 that will e
LEENERATRD Mrough Te appicaton of suthorioed per mile, per
rip. or combinalon per irlp plus per mile rates. Ao, Include
- g,-“ﬂ‘;-' — oy | amount of funcs Siat ave Earmarked as locel suich for
n l’ Vl s s s Transporistion Services and NO T Capited Equiperent
T 3 . 3 s . | ——
[ry—— 3 ; i ¥ the Farebox Mevenues are wed &3 4 source of Local Match
LTI AN Garce 3 ' = 3 Dollars, then idenfy the sppropriste amcunt of Faretcs
D DOT 3 L I3 Nevenue Tat represents the portion of Local Metch regquited on
B Paas Progran Revense 3 3 I3 any state or federal grants. This does nol mmeen het Farebos s
AMCA e only source for Local Match,
Mo 13 . 3 3 ) .
T TR 1T - t 1T = 1 FMease review ol Grant -
Ina Pags Prograc Reenue | = 3 = Slate andior Federal Lnds Yor the proper Match Neguirement
nor Meves and allowed 3ources.
Aok Drag & Wertal s leats - 3 -
Tardy Tatety & Pveseration 3 .
Zorvr CawDwoagng 4 e Sen . 3 . .
- | | ] GOLD cobin
—
Bha Pags Prograc Rewous - 3 -
oK il in fat portion of Sudgeted Nate Subsidy Nevenue In
Crfiren \Sedcal Se~sas - 3 R a Cokurnn 4 et will conm from Funds Earmarked by he Funding
Courty Padke |t - 3 - Source for Purchasing Capital Equipment. Also hciude the
O DO . [ | ] porton of Local Funds earmarked as Match selated % the
Sun Pane Pragres Revesse = ] = - Puhuse of Coptial Eoulomend I & match amount s requised by
DCC ente] he Funding Source.
T 3 T i E3
a2k i i i
scacon o aiiiages 220 i AT
Dy Cam g 3
D DOE | L ]
—_— -
AW
ML Doars I i 13
) 13 [ 13 [ |
Bia Paas Progras Rewene | E} 3 3B
DCeA
A Arwecars A3 3 . 3 3
i — i : : i
£ . L £ L 1
Tl s S b — i i
DCA
e [a i s
e DA |} [ 13 | |
Bua Paas Program Reense 13 3 13
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Budgeted Rate Base Worksheet Varson 1.4 CTC:  Colller County Board of Commissionars
County: Colller County
. Comgvete sppicable GREEN cels in columm 3, YELLOW and BLUE ool e sutrmaically compveied in coleme 3
2 Congiete sppicabls OOLD ool in columm end &
Lssortng “ears
sUCOITED
Rwarcas
Wi arourt of e
tor Whae arcurt of Pa
For—— ool Jellte P
Qenaruiac & T (e | ool 4wl come foe
= e fah = archase
Py :.m Budgeiec Rl | et ON o8
Sact 30 o O uned oo bow | Sty Buveruin| e usec s et
match for tsa type | SRt Yo | o e punchane of
v+ S | e Bwelea | safovent?
1 2 3 [] []
APD
Ce o Dmaclt; Lo TR Al i
— 1 3
S APD | L J
Sun Pane Pragrass Ruvesue 3
ow
o K2 L | E L ]
ia Paaa Procracs Bevecus. 13 i N
Ot P or Stwte
S
e
e
Sun Pans Program Reverse 3
Oter Nawenues
T 3 i 3 | |
S 3 [ 3 | ]
o 3 | 3 L |
Bua Pass Prograc Revense 3 3 3
Dstuccng Mevercs & Prevert Cefict
Actasl or Plarvs Une of Cast Rasarws |3 4750 = i ) <rsw0 | J
g ST PR T T
EXPENDITURES (CT CiOparators ONLY) 230400
Opersting Eapencliures Amourt.
= CTN T
L1 E N Gamcy Rewee
C6 00
et 2o oy 130000
e i Ja20
Canmhy we Loy ) i
o 3 :
Sucrases
Surchamed lua Pas I
3 =
Py LURI0
Ot =
[y 12300
Dhatx Sarvice - A roweat =
Aasas ard Darmes
Towh = Teie Tok Neagmcarnars Purd
iiag et Gentiee
Adocaed e
' Mate Sese Adjsatment Cell
Qupitel Expuniihns
Sadp Pactass i Grwt Funds Dex0 17 mecessary and Jus@fed, this cel bs where you
L3k Puzames it ocal Fees 4000 could optionally sdjust service rates
Pt ases it e Coarmrate D up of down to adust for program revenue (o
i inaproved pro, of Kexses vam the Actusl
period shown st Bhe boftom of he
3 Compeahernsive Budget Sheel. This |s not the
only scoepladtie location of method of
Tonl Dpendtas s § TR0 L] .'hunn.-umhn‘n
alowed by he respectve BOUICED.
Shn TRy R ) SRR e1cess gains may also be sdjsted by providng
Tuciguend Total Cpancitres WCLLOED n 3y subaidy reverue of by e purchase of
S Bome 2odibonal trips 0 & peod Yoliowng the Actual
P Dt Ackatrect’ « petiod. If such an adjustment has been made,
= Srovise nhe
Sases § wen area of e Compreberive Sudget Wb
! The Dfesencs for Pl Y w022 - 2003
Once C Fre o antited “Progrem-wide Reres*
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Worksheet for Program-wide Rates CTC:  Collier County BoaVversion 1.4
County: Collier County

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS .

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Proected Passenger Miles =| 1,685,750 Fiscal Year

Rate Per Passenger Mile = $§ 280 2024 - 2025

Total Projected Passenger Trips = 116,000

Rate Per Passenger Trip= $ 4094 Avg. Passenger Trip Length = 146 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= § 447
Rate Per Passenger Trip= $§ 6531

Once Completed, Proceed to the Worksheer entitied "Multiple Service Rates™

Vehicie Miles
The miles that 3 vehicie Is scheduled to or actually travels from the time It pulis out from its garage to go Into revenue sarvice to e time It pulls In from revenue service.

Vehicle Revenus Miles (VRM)
The miles that vehicies are scheduled to or actually travel while In revenue senvice. Vehicie revenue miles exclude:

Deadhead

Operator ¥aining, and

Vehicle malntanance testng, 3s well 3s
SeNoo! DUS aNd charer senvices.

Passenger Milas (PM)
mwm*&mamasmnmwmm.
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Combination Trip and Mile Rats
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