
 

 

 

 

 

 

 

 

September 28, 2026, 9:30 a.m.   
 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 

4. Approval of the Meeting Minutes  

A. August 24, 2026 Meeting Minutes  

5. Open to Public for Comments Items Not on 
the Agenda 

6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 

A. Endorse the 2027 Collier MPO Meeting 
Calendar (Sean Kingston)  

 

 

8. Reports & Presentations (May Require 
Committee Action) 

A. Presentation on FDOT’s I-75/Alligator Alley 
Master Plan (Alex Paradiz)  

9. Member Comments 

10. Distribution Items 

A. Florida’s Safe Routes to School Program 
Application for 2026-2027 (Carmen 
Monroy) 

B. FDOT’s I-75 from North of Golden Gate 
Parkway to South of Alico Road Public 
Meeting Presentation (Carmen Monroy) 

11. Next Meeting Date 

October 26, 2026  

12. Adjournment  

 

PLEASE NOTE: 

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public and 
citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO at least 14 days prior to the 
meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the proceedings 
pertaining thereto and therefore may need to ensure that a verbatim record of the proceeding is made, which record includes the 
testimony and evidence upon which the appeal is to be based. In accordance with the Americans with Disabilities Act, any 
person requiring special accommodations to participate in this meeting should contact the Collier MPO 72 hours prior to the 
meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act 
of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO’s planning process they have been 
discriminated against because of race, color, religion, sex, age, national origin, disability, or familial status may file a complaint 
with the Collier MPO Title VI Coordinator, Mr. Sean Kingston (239) 252-5859 or by email at: Sean.Kingston@collier.gov, or in 
writing to the Collier MPO, attention: Mr. Kingston, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

SOUTH CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Sean.Kingston@collier.gov
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TECHNICAL ADVISORY COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

MEETING MINUTES 
August 24, 2026, 9:30 a.m. 

 
1. Call to Order  
 

Chair Bickett called the meeting to order at 9:31 a.m. 
 
2. Roll Call  
 

Ms. Hansen called the roll and confirmed a quorum was present. 
 
TAC Members Present  
Alison Bickett, City of Naples Public Works, Deputy Director, Chair 
Don Scott, Lee County MPO Executive Director, Vice Chair 
Tonia Selmeski, Collier County Community Planning & Resiliency, Site Plans Reviewer III 
Kathy Eastley, Collier County Transportation Planning, Planner III 
Bryant Garrett, Collier County Airport Authority, Airport Operations Executive Manager 
David Rivera, City of Naples, Transportation Services, Manager 
John Lambcke, Collier Schools Transportation Director 
John Hamilton, City of Marco Island Public Works Department Director (Alternate) 
Omar DeLeon, Collier Area Transit Manager 
 
TAC Members Absent 
Ute Vandersluis, Naples Airport Authority, Senior Airport Development Coordinator  
Rebekah Harp, Southwest Florida Regional Planning Council Interim Director 
Daniel Smith, Director of Marco Island Community Affairs 
 
MPO Staff  
Carmen Monroy, Executive Director 
Dusty Hansen, Planner II  
 
Others Present  
Marcellus Evans, FDOT 
Sally Bertsch, Kimley-Horn 
Ian Debnam, Benesch 
Wade Carroll, Pond and Company 
Claude Villiers, Florida Gulf Coast University 
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3. Approval of the Agenda  
 

Mr. Garrett moved to approve the agenda. Mr. Scott seconded. Passed unanimously.  
 
4. Approval of the Meeting Minutes 
 

Ms. Eastley moved to approve the May 18, 2026 meeting minutes. Mr. Garrett seconded. 
Passed unanimously.  
 
5. Public Comments for Items not on the Agenda  
 
 None. 
 
6. Agency Updates  
 

A. FDOT  
 
Mr. Evans announced Interchange Improvements near I-75 at SR 951 (exit 101) are ongoing. 

During nighttime/overnight hours from 8:00 pm on Wednesday, September 23 through 6:00 am on 
Thursday, September 24.   

 
B. MPO 
 
Ms. Monroy announced that I-75 public meetings have been scheduled for Tuesday, 

September 1, 2026 from 4:00 pm to 6:00 pm in Exhibit Hall A, North Collier Regional Park, 15000 
Livingston Road, Naples. A virtual option will also be available on Wednesday, September 2, 2026 at 
6:00 pm. The meetings will be in an open house format to view proposed improvements, meet the 
project team, and ask questions.   

 
Ms. Monroy advised that the MPO participated in the Ten Thousand Islands and Florida 

Panther National Wildlife Refuge road safety audit. A presentation will be provided to the Committee 
in the future.   

 
Ms. Monroy provided an update on the consolidation study of Collier MPO, Lee County MPO,  

and the Charlotte County-Punta Gorda MPO underway, which is due to the Governor’s Office on 
December 31, 2026.   

 
7. Committee Action  

 
A. Endorse a Roll Forward Amendment to the FY2027-31 Transportation Improvement 

Program  
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Ms. Monroy introduced the item.  Mr. Scott moved to endorse the amendment. Mr. DeLeon 
seconded. Passed unanimously.  
 

B. Endorse an Amendment to the FY2027-31 Transportation Improvement Program (I-
75/Everglades Blvd. study) 

 
Ms. Monroy introduced the item.  Ms. Eastley moved to endorse the amendment. Mr. Scott 

seconded. Passed unanimously.  
 
C. Endorse Amendment 1 to the FY2026/27-2027/28 Unified Planning Work Program 

 
Ms. Hansen introduced the item.  Mr. Scott moved to endorse the amendment. Ms. Eastley 

seconded. Passed unanimously.  
 
D. Review and Comment on Congestion Management Process Drafts: Top 10 

Congested Corridors; Joint Collier/Lee County MPO Regional Roadway Network 
Map; Origin & Destination Analysis; and Preliminary Draft Baseline Conditions 
Memorandum 

 
Ms. Hansen introduced the item and Mr. Debnam gave a presentation.  The Committee 

provided comment. 
 
E. Endorse an Amendment to the FY2027-31 Transportation Improvement Program for 

the I-75 Expansion 
 

Ms. Monroy introduced the item.  Mr. Scott moved to endorse the amendment. Ms. Eastley 
seconded. Passed unanimously.  

 
8. Reports & Presentations (May Require Committee Action) 
 

None. 
 

9. Member Comments 
 
A discussion was held. 
 

10. Distribution Items 
 

A. Administrative Amendment to the FY 2026-2030 Transportation Improvement 
Program (Project #456577-1, SR 29 at Oil Well Road to correct the funding) 
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Ms. Monroy introduced the item.  
 
B. Draft of Citizens Advisory Committee Bylaws Update 

 
Ms. Monroy introduced the item. 

 
11. Next Meeting Date  
 
 September 28, 2026, 9:30 a.m. – Transportation Management Services Bldg., South 
Conference Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 – in person. 
 
12. Adjournment  
 

Chair Bickett adjourned the meeting at 10:24 a.m. 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7A 
 

Endorse the 2027 MPO Meeting Calendar 
 

 
OBJECTIVE: For the Committee to review, comment on, and endorse the proposed 2027 MPO 
Meeting Calendar. 
 
CONSIDERATIONS: The MPO’s proposed 2027 Meeting Schedule is shown in Attachment 1. The 
schedule follows established meeting locations, dates and times aside from the changes below:  
 

• BPAC meetings are now scheduled quarterly when their frequency was previously aligned 
with TAC and CAC. 

• CAC meetings have been moved from Transportation Management Services Department to 
the Collier County Government Center. 

 
Committee members are encouraged to review the proposed 2027 schedule prior to the meeting 
and notify MPO staff if there is any need for revisions. 
 
STAFF RECOMMENDATION: That the Committee review and endorse the Collier MPO 2027 Meeting 
Calendar. 
 
 
Presented by: Sean Kingston, AICP, PMP, CFM, Principal Planner 
 
ATTACHMENTS: 
 

1. Proposed 2027 Collier MPO Meeting Schedule 



RED STRIKETHROUGH = CANCELLED MEETING 
DATES IN GREEN = ADDED MEETING 

 2027 Meeting Schedule 
Collier Metropolitan Planning Organization (MPO) 

2885 S. Horseshoe Drive, Naples, FL 34104 
(239) 252-5814 | www.CollierMPO.org

Draft for Committee Endorsement/Board Approval

Metropolitan Planning Organization (MPO) – Monthly at 9:30 a.m. 
MPO Board Meetings are held on the second Friday of the month at the Board of County Commissioners Chambers, Admin. Bldg. 

F, 3299 Tamiami Trail East, Naples, FL, 34112, unless otherwise noted. 

February 12, 2027 March 12, 2027 April 9, 2027 May 14, 2027 
June 11, 2027 September 10, 2027 October 8, 2027 November 12, 2027 

December 10, 2027 

Technical Advisory Committee (TAC) – Monthly at 9:30 a.m. 
TAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South 

Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted. 

January 25, 2027 February 22, 2027 March 22, 2027 April 26, 2027 
May 24, 2027 August 23, 2027 September 27, 2027 October 25, 2027 

*November 29, 2027 
*Off-cycle meeting date due to holiday 

Citizens Advisory Committee (CAC) – Monthly at 2:00 p.m. 
CAC Meetings are held on the fourth Monday of the month at the Collier County Government Center, Admin. Bldg. F, IT Training 

Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

January 25, 2027 February 22, 2027 March 22, 2027 April 26, 2027 
May 24, 2027 August 23, 2027 September 27, 2027 October 25, 2027 

*November 29, 2027 
*Off-cycle meeting date due to holiday 

Bicycle/Pedestrian Advisory Committee (BPAC) – Monthly at 9:00 a.m. 
BPAC Meetings are held quarterly on the third Tuesday of the month at the Collier County Government Center, Admin. Bldg. F, IT 

Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

January 19, 2027 March 23, 2027* May 18, 2027 October 19, 2027 

*Joint meeting with the Lee County MPO’s Bicycle Pedestrian Coordinating Committee (BPCC) at 10:00 a.m. at the
Collier County Government Services Center at Heritage Bay Meeting Room, 15450 Collier Boulevard, Naples, FL 
34120

Congestion Management Committee (CMC) – Bi-Monthly at 2:00 p.m. 
CMC Meetings are held on the third Wednesday of every other month at the Collier County Transportation Management Services 

Bldg., South Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted. 

January 20, 2027 March 17, 2027 May 19, 2027 July 21, 2027 
September 15, 2027 November 17, 2027 

Local Coordinating Board (LCB) for the Transportation Disadvantaged – Quarterly at 1:30 p.m. 
LCB Meetings are held quarterly on the first Wednesday of the corresponding month at the Collier County Government Center, 

Admin. Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

March 3, 2027 May 5, 2027 September 1, 2027  December 1, 2027 

7A Attachment 1
TAC/CAC 9/28/26

http://www.colliermpo.org/


EXECUTIVE SUMMARY 
REPORTS & PRESENTATIONS 

ITEM 8A 
 

Presentation on FDOT’s I-75/Alligator Alley Master Plan 
 

 
OBJECTIVE: For the Committee to hear a presentation on the SR-93 – I-75 Alligator Alley Master Plan 
from the FDOT District 4 Toll Plaza in Broward County to the FDOT District 1 Toll Plaza in Collier 
County.  
 
CONSIDERATIONS:  FDOT District 4 has initiated a study of Alligator Alley in order to create a long-
term vision for the roadway through 2050. The study will identify current and future safety and 
operational needs and evaluate the opportunities for implementation of future technologies.  
 
The study is kicking off with presentations to stakeholders, including Collier County. A representative 
of FDOT’s consultant team for the project will provide a presentation (Attachment 1) at the 
Committee meeting. 
 
STAFF RECOMMENDATION: None. 
 
 
Presented by: Alex Paradiz, PE 
 
ATTACHMENTS: 
 

1. SR-93/I-75/Alligator Alley Master Plan presentation by FDOT District 4 



SR-93/I-75/Alligator 
Alley Master Plan

October 9, 2026

From District 4 Toll Plaza, Broward County to
District 1 Toll Plaza, Collier County
FM No: 453414-1-22-01

FDOT Project Manager: Geysa Sosa, P.E.

Collier MPO Board
Technical Advisory Committee
Citizens' Advisory Committee

8A Attachment 1
TAC/CAC 9/28/26
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Study Purpose and Need

Study Limits

  Southern/East end – Everglades Toll Plaza
  (District 4 - Broward County; MM 25)

  Northern/West end – Alligator Alley West Toll Plaza
  (District 1 - Collier County; MM 100)

   Interchange

Study Length ~75 miles

• Long-term vision for Alligator Alley through 2050

• Identify current and future safety and operational needs

• Assess long-term capacity needs

• Evaluate future technologies

• Develop a roadmap for near-term improvements and future 
PD&E efforts
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Study Objectives and Considerations

Emergency 
Response

Freight Needs

Wildlife & 
Habitat

Mobility and 
Travel Demand

Evacuation                     
and Safety

Funding, Prioritization 
& Phasing

Technology
& Connectivity

Infrastructure
Hardening
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– SIS Facility
– 75 miles of limited access
– 4 lane divided interstate
– 70 mph speed limit
– 2 toll locations

– 2 Interchanges
– Multiple pull-offs 

/Managed access
– Limited lighting

– 1 Service plaza
– 2 Rest areas
– 7 Recreation areas
– Limited lighting 

Alligator Alley by the Numbers

Roadway Interchanges Service, Rest & 
Recreation

Bridges

– 31 Bridges in D4
– 80 Bridges in D1
– 40+ Wildlife Crossings

Existing Typical Section
4
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Environmental and Cultural Awareness

Miami River (BD4840) at 
I-75 Recreation Area MM 
35.2 NB lanes access

• Section 4(f) adjacent protected lands
• Picayune Strand State Forest 
• Fakahatchee Strand Preserve State Park 
• Miccosukee Indian Reservation
• Seminole Tribe of Florida’s Big Cypress Reservation
• Everglades and Francis S. Taylor Wildlife Management 

Area
• SFWMD Water Conservation Area 3A South

• Section 4(f)/6(f) Protected Lands
• Florida Panther National Wildlife Refuge
• Big Cypress National Preserve 

• Previously Recorded Cultural Resources
• Alligator Alley/Everglades Parkway
• 9 contributing resources
• Miami Canal
• 15 archaeological sites
• 3 historic linear resources
• 12 potential historic bridges

• Key Sites
• Wildlife crossings 
• Florida Heartland Regional Trail (SUN Trail) SR 29
• Parks and Recreation
• Tribal Communities
• Other Noise Sensitive Communities

I-75 Recreation Area 
MM 35.2

I-75 Educational 
& Rest Area MM 35
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– Permitting Jurisdiction
– Basins: Western Broward CA3, L-28 GAP, Eastern 

Collier, Western Collier
– Water Quantity
– Water Quality

– Nutrient Loading
– Variable Hydrology
– Infrastructure Impacts
– FEMA floodplains

SFWMD Facilities Map 

Western Collier Eastern Collier L-28 GAP Western Broward (CA3)

Broward CountyCollier County

END STUDY

BEGIN STUDY

N

Drainage, Regulatory, and Permitting Complexities
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Collier County
– Collier MPO 2050 LRTP

• I-75 New Interchange at Everglades Blvd./widening to 4 lanes
• I-75 New Interchange at Vanderbilt Beach Rd. 
• I-75 Study widening to 6 lanes from CR 951 to SR 29
• I-75 at SR 951 Ultimate Interchange Improvements (FDOT SIS Plan)
• I-75 Add Lane from Pine Ridge to Golden Gate (FDOT SIS Plan)
• SR 29 Resurfacing

– FDOT SIS Plan
• I-75 PD&E Study for Collier County Segment (2024 – 2029)

– Other Adjacent Projects in FDOT District 1
• I-75 Alligator Alley West Toll Plaza – AET Conversion
• I-75 PD&E from Golden Gate Pkwy to Corkscrew Rd. 
• I-75 Resurfacing project, toll plaza to county line
• Florida Heartland Regional Trail (SUN Trail) SR 29

– Planned and Ongoing Developments
• Ave Maria – Mixed Use, 5,000 acres (11k-14k DU)
• Silver Strand Mine – Industrial (860 trucks/day)
• Latitudes Margaritaville – 3,500 DU
• Horse Trails – 2,900 DU
• Rivergrass Village – 2,750 DU

Ongoing/Planned Projects

Broward County
– Broward MPO 2050 MTP

• I-75/Alligator Alley Master Plan
• US 27 Freight Capacity M-D County Line to 

Broward/Palm Bch County Line
• US 27 Rail Capacity Study HEFT to Palm Bch County Line
• US 27 Infr. Hardening Study I-75 to Griffin Rd.
• I-75 ITS/Safety Improvements

– Other Adjacent Projects in FDOT District 4
• I-75 at US 27 Ramp Improvements 
• I-75 Everglades Toll Plaza – AET Conversion 
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PROJECT 
PRIORITIZATION 

AND 
PROGRAMMING

Stakeholder 
Input

Benefits & 
Costs

Segmentation & 
Phasing Options

Funding

Recommendations and Implementation
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Status

Activities Completed
o Data Collection

• GIS
• As-Builts
• Adjacent Projects
• Traffic Counts
• Cultural Resource Survey

o Traffic Analysis
o Crash Data
o Methodology

o Public Involvement
• PIP
• Website/Flyers/Newsletters

Activity and Funding Status

Activities In Progress / Upcoming
o Travel Demand Projects / Operational Analysis
o Alternatives Analysis
o Environmental Evaluations

Funding
o Preliminary Engineering (Interim Improvements)

• FY28 $3.9M
o Construction (Interim Improvements)

• FY32 $13.9M
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• 24-Month Duration
• Public Involvement 

Component submitted 
within 3 weeks of NTP.

• Built-in QC
• Built-in FDOT review 

periods.

2025 2026 2027 2028
N D J F M A M J J A S O N D J F M A M J J A S O N D J F

Study Begins

Data Collection

Traffic Analysis

Develop & Evaluate Alternatives

Environmental Evaluations

Technical Review Committee 
Meeting

Finalize Technical Documents

MPO/TPO & Committee 
Meetings

Submit Final Master Plan

Public Involvement Plan Facility Operations & Preservation ElementTraffic Report Environmental Element Facility Enhancement Element

Project Schedule































































https://pdl.fdot.gov/Forms












https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0




https://tdaappsprod.dot.state.fl.us/fto/






https://pdl.fdot.gov/Forms
https://pdl.fdot.gov/Forms




https://www.flgap.com/




















https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/safetyengineering/publications-and-manuals.shtm
https://www.fdot.gov/Safety/safetyengineering/publications-and-manuals.shtm
https://www.fdot.gov/projects/floridasrts/home
https://www.fdot.gov/projects/floridasrts/home
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0
https://www.fdot.gov/Safety/programs/srts-workshop
https://www.fdot.gov/Safety/programs/srts-workshop
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Noise Barrier Survey Form

• Sent to affected residents and owners only

• Documents official support for or opposition 
to the proposed noise barrier

• FDOT has selected light beige color and 
ashlar stone texture for interstate side of wall 
and smooth surface for community side of 
wall
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What’s Next?
• FDOT tabulates results and determines whether the noise barrier is to 

proceed to construction based on level of community support

• If necessary, supplemental surveys may be conducted to reach a numerical 

majority (greater than 50%) regarding the noise barrier

• If approved, the noise barrier becomes part of the roadway construction 

plans

• Project design is currently ongoing

• Project construction currently anticipated to begin in Fall 2026
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