
 

 

 

 

 

 

 

 

September 28, 2026, 2:00 p.m.   
 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 

4. Approval of the Meeting Minutes  

A. August 24, 2026 Meeting Minutes  

5. Open to Public for Comments Items Not on 
the Agenda 

6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 

A. Endorse the 2027 Collier MPO Meeting 
Calendar (Sean Kingston)  

B. Endorse the Proposed Updated Citizens 
Advisory Committee Bylaws (Carmen 
Monroy)  

8. Reports & Presentations (May Require 
Committee Action) 

A. Presentation on FDOT’s I-75/Alligator Alley 
Master Plan (Alex Paradiz)  

9. Member Comments 

10. Distribution Items 

A. Florida’s Safe Routes to School Program 
Application for 2026-2027 (Carmen 
Monroy) 

B. FDOT’s I-75 from North of Golden Gate 
Parkway to South of Alico Road Public 
Meeting Presentation (Carmen Monroy) 

11. Next Meeting Date 

October 26, 2026  

12. Adjournment  

 

PLEASE NOTE: 

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public and 
citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO at least 14 days prior to the 
meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the proceedings 
pertaining thereto and therefore may need to ensure that a verbatim record of the proceeding is made, which record includes the 
testimony and evidence upon which the appeal is to be based. In accordance with the Americans with Disabilities Act, any 
person requiring special accommodations to participate in this meeting should contact the Collier MPO 72 hours prior to the 
meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act 
of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO’s planning process they have been 
discriminated against because of race, color, religion, sex, age, national origin, disability, or familial status may file a complaint 
with the Collier MPO Title VI Coordinator, Mr. Sean Kingston (239) 252-5859 or by email at: Sean.Kingston@collier.gov, or in 
writing to the Collier MPO, attention: Mr. Kingston, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda CAC 
Citizens Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

SOUTH CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Sean.Kingston@collier.gov
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CITIZENS ADVISORY COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

MEETING MINUTES 
August 24, 2026, 2:00 p.m. 

 
1. Call to Order  
 

Chair Homiak called the meeting to order at 2:00 p.m. 
 
2. Roll Call  
 

Ms. Hansen called the roll and confirmed a quorum was present. 
 
CAC Members Present  
Karen Homiak, Chair  
Becky Irwin  
Harry Henkel 
Michelle Arnold 
Howard Greenfield 
Bruce Hamels 
 
CAC Members Absent 
Fred Sasser, Vice Chair 
Misty Phillips 
Scott Ogden 
Neal Gelfand 
Josh Rincon 
 
MPO Staff  
Carmen Monroy, Executive Director 
Dusty Hansen, Planner II  
 
Others Present  
Kevin Dohm, Marco Island City Council 
Lorraine Lantz, Collier County Transportation Planning 
Ian Debnam, Benesch 
Jacob Stauffer, Collier Area Transit 
Sally Bertsch, Kimley-Horn 
 
3. Approval of the Agenda  
 

Ms. Arnold moved to approve the agenda. Mr. Henkel seconded. Passed unanimously.  



2 

 

 
4. Approval of the Meeting Minutes 
 

Mr. Henkel moved to approve the May 18, 2026 meeting minutes. Mr. Greenfield seconded. 
Passed unanimously.  
 
5. Public Comments for Items not on the Agenda  
 
 None. 
 
6. Agency Updates  
 

A. FDOT  
 
None. 
 
B. MPO 
 
Ms. Monroy announced that I-75 public meetings have been scheduled for Tuesday, 

September 1, 2026 from 4:00 pm to 6:00 pm in Exhibit Hall A, North Collier Regional Park, 15000 
Livingston Road, Naples. A virtual option will also be available on Wednesday, September 2, 2026 at 
6:00 pm. The meetings will be in an open house format to view proposed improvements, meet the 
project team, and ask questions.   

 
Ms. Monroy advised that the MPO participated in the Ten Thousand Islands and Florida 

Panther National Wildlife Refuge road safety audit. A presentation will be provided to the Committee 
in the future.   

 
Ms. Monroy provided an update on the consolidation study of Collier MPO, Lee County MPO,  

and the Charlotte County-Punta Gorda MPO underway, which is due to the Governor’s Office on 
December 31, 2026.   

 
7. Committee Action  

 
A. Endorse a Roll Forward Amendment to the FY2027-31 Transportation Improvement 

Program 
  

Ms. Monroy introduced the item. Ms. Arnold moved to endorse the amendment. Mr. Henkel 
seconded. Passed unanimously.  
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B. Endorse an Amendment to the FY2027-31 Transportation Improvement Program (I-
75/Everglades Blvd. study) 

 
Ms. Monroy introduced the item. Mr. Henkel moved to endorse the amendment. Mr. 

Greenfield seconded. Passed unanimously.  
 
C. Endorse Amendment 1 to the FY2026/27-2027/28 Unified Planning Work Program 

 
Ms. Hansen introduced the item. Ms. Arnold moved to endorse the amendment. Mr. 

Hamels seconded. Passed unanimously.  
 
D. Review and Comment on Congestion Management Process Drafts: Top 10 

Congested Corridors; Joint Collier/Lee County MPO Regional Roadway Network 
Map; Origin & Destination Analysis; and Preliminary Draft Baseline Conditions 
Memorandum 

 
Ms. Hansen introduced the item and Mr. Debnam provided a presentation. The Committee 

provided comment. 
 
E. Review and Comment on Draft of Citizens Advisory Committee Bylaws Update 
 
Ms. Monroy introduced the item. The Committee provided comment. 
 
F. Endorse an Amendment to the FY2027-31 Transportation Improvement Program for 

the I-75 Expansion 
 

Ms. Monroy introduced the item. Ms. Arnold moved to endorse the amendment. Ms. Irwin 
seconded. Passed unanimously.  

 
8. Reports & Presentations (May Require Committee Action) 
 

None. 
 

9. Member Comments 
 
None. 
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10. Distribution Items 
 

A. Administrative Amendment to the FY 2026-2030 Transportation Improvement 
Program (Project #456577-1, SR 29 at Oil Well Road to correct the funding) 

 
Ms. Monroy introduced the item.  
 

11. Next Meeting Date  
 
 September 28, 2026, 2:00 p.m. – Transportation Management Services Bldg., South 
Conference Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 – in person. 
 
12. Adjournment  
 

Chair Homiak adjourned the meeting at 3:32 p.m. 
 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7A 
 

Endorse the 2027 MPO Meeting Calendar 
 

 
OBJECTIVE: For the Committee to review, comment on, and endorse the proposed 2027 MPO 
Meeting Calendar. 
 
CONSIDERATIONS: The MPO’s proposed 2027 Meeting Schedule is shown in Attachment 1. The 
schedule follows established meeting locations, dates and times aside from the changes below:  
 

• BPAC meetings are now scheduled quarterly when their frequency was previously aligned 
with TAC and CAC. 

• CAC meetings have been moved from Transportation Management Services Department to 
the Collier County Government Center. 

 
Committee members are encouraged to review the proposed 2027 schedule prior to the meeting 
and notify MPO staff if there is any need for revisions. 
 
STAFF RECOMMENDATION: That the Committee review and endorse the Collier MPO 2027 Meeting 
Calendar. 
 
 
Presented by: Sean Kingston, AICP, PMP, CFM, Principal Planner 
 
ATTACHMENTS: 
 

1. Proposed 2027 Collier MPO Meeting Schedule 



RED STRIKETHROUGH = CANCELLED MEETING 
DATES IN GREEN = ADDED MEETING 

 2027 Meeting Schedule 
Collier Metropolitan Planning Organization (MPO) 

2885 S. Horseshoe Drive, Naples, FL 34104 
(239) 252-5814 | www.CollierMPO.org

Draft for Committee Endorsement/Board Approval

Metropolitan Planning Organization (MPO) – Monthly at 9:30 a.m. 
MPO Board Meetings are held on the second Friday of the month at the Board of County Commissioners Chambers, Admin. Bldg. 

F, 3299 Tamiami Trail East, Naples, FL, 34112, unless otherwise noted. 

February 12, 2027 March 12, 2027 April 9, 2027 May 14, 2027 
June 11, 2027 September 10, 2027 October 8, 2027 November 12, 2027 

December 10, 2027 

Technical Advisory Committee (TAC) – Monthly at 9:30 a.m. 
TAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South 

Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted. 

January 25, 2027 February 22, 2027 March 22, 2027 April 26, 2027 
May 24, 2027 August 23, 2027 September 27, 2027 October 25, 2027 

*November 29, 2027 
*Off-cycle meeting date due to holiday 

Citizens Advisory Committee (CAC) – Monthly at 2:00 p.m. 
CAC Meetings are held on the fourth Monday of the month at the Collier County Government Center, Admin. Bldg. F, IT Training 

Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

January 25, 2027 February 22, 2027 March 22, 2027 April 26, 2027 
May 24, 2027 August 23, 2027 September 27, 2027 October 25, 2027 

*November 29, 2027 
*Off-cycle meeting date due to holiday 

Bicycle/Pedestrian Advisory Committee (BPAC) – Monthly at 9:00 a.m. 
BPAC Meetings are held quarterly on the third Tuesday of the month at the Collier County Government Center, Admin. Bldg. F, IT 

Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

January 19, 2027 March 23, 2027* May 18, 2027 October 19, 2027 

*Joint meeting with the Lee County MPO’s Bicycle Pedestrian Coordinating Committee (BPCC) at 10:00 a.m. at the
Collier County Government Services Center at Heritage Bay Meeting Room, 15450 Collier Boulevard, Naples, FL 
34120

Congestion Management Committee (CMC) – Bi-Monthly at 2:00 p.m. 
CMC Meetings are held on the third Wednesday of every other month at the Collier County Transportation Management Services 

Bldg., South Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted. 

January 20, 2027 March 17, 2027 May 19, 2027 July 21, 2027 
September 15, 2027 November 17, 2027 

Local Coordinating Board (LCB) for the Transportation Disadvantaged – Quarterly at 1:30 p.m. 
LCB Meetings are held quarterly on the first Wednesday of the corresponding month at the Collier County Government Center, 

Admin. Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted. 

March 3, 2027 May 5, 2027 September 1, 2027  December 1, 2027 
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EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7B 
 

Endorse the Proposed Updated Citizens Advisory Committee Bylaws  
 

 
OBJECTIVE: For the Committee to review and endorse the proposed updated Bylaws for the Collier 
MPO Citizens Advisory Committee (CAC). 
 
CONSIDERATIONS: Periodically MPO staff reviews governing documents, including bylaws, to 
ensure they remain up to date. The CAC Bylaws adopted on April 26, 2021, were recently reviewed 
with several changes recommended. The recommended changes were brought to the CAC on 
August 24, 2026 for review and comment. No comments were received after the initial discussion at 
the meeting. 
 
Proposed changes include the consistent use of “Citizens” in the plural form throughout the 
document, and better connecting the CAC’s role to the comprehensive, cooperative, continuing 
planning process. The updates also include a more formal and consistent appointment process, 
membership structure, and call for periodic reviews with a formal adoption process with MPO Board 
approval. 
 
A side-by-side comparison of the 2021 Bylaws (Attachment 1) and the recommended changes for 
2026 is provided below for reference and discussion. A strikethrough and underline version tracking 
changes (Attachment 2), as well as a clean copy of the draft (Attachment 3) is also provided. 
 

 
Section 

 
2021 Bylaws 

 
2026 Bylaws 

 
 
Section I - Authority, 
Creation 

 
Establishes CAC as an 
advisory body supporting 
MPO; cites Section 339.175 
F.S. and Title 23 U.S.C. 
 

 
Maintains statutory reference 
with clarified wording and 
updated phrasing: 
citizen‑comprised advisory 
body. 

 
Section II - Purpose 

 
CAC reviews, reacts to, and 
comments on 
transportation planning 
issues (two functions). 
 

 
Expands purpose: 
project/study/plan review, 
community public forum, and 
assistance to MPO. 

 
Section III - Function / 
Membership 

 
Section III covers 
membership, 
appointments, 
replacements, terms, and 
removal. 
 

 
Section III adds Functions 
including review of Public 
Involvement Plan (PPP), LRTP, 
TIP, prioritization process. 



 
Section 

 
2021 Bylaws 

 
2026 Bylaws 

 
 
Section IV - Officers / 
Responsibilities 

 
Covers officers; Chair 
limited to two terms; Chair 
may appoint committees. 

 
Defines Responsibilities of CAC 
members: knowledge of 
community issues, represents 
public sentiment, monitors PPP, 
MPO processes. 
 

 
Section V - Membership 
Framework 

 
13 seats including 4 at-large 
(disabled, minority, and two 
countywide). 
 

 
13 seats explicitly itemized. 

 
Section V - Eligibility / 
Disqualification 

 
Cannot be elected officials 
or technical personnel 
employed by MPO/local 
govts. 
 

 
Adds immediate family/elected 
office holder restrictions, 
DOT/TAC employment 
restrictions, automatic 
termination with written notice. 
 

 
Section V - Vacancies / 
Appointment 

 
MPO member nominates; 
media-based recruitment; 
at-large nomination open. 
 

 
Formal application routed 
through MPO Board member; 
broader outreach. 
 

 
Section V - Terms / Removal 

 
3-year term; automatic 
resignation after move or 3 
consecutive/4 of 6 
absences. 
 

 
Adds employment-location; 
clarifies prohibition on 
continuing service after 
disqualification. 

 
Section VI - Officers 

 
Chair elected annually; 
two-term limit; Chair may 
appoint committees. 
 

 
No term limit; succession rules; 
fallback meeting facilitation by 
MPO Director (non-voting). 

 
Section VII - Meetings 

 
Quarterly minimum; 
quorum of 3; public 
meetings; Roberts Rules. 
 

 
Adds 3-minute public comment, 
decorum rules, Form 8B conflict 
process, no-abstention rule, 
physical presence requirement. 
 
 
 
 



 
Section 

 
2021 Bylaws 

 
2026 Bylaws 

 
 
Section VIII - Amendments 

 
Majority quorum approval + 
MPO endorsement; 7-day 
notice. 
 

 
Adds periodic review; requires 
MPO Board approval explicitly. 

 
 
STAFF RECOMMENDATION: That the Committee review and endorse the proposed updated CAC 
Bylaws.   
 
 
Presented by: Carmen Monroy, MPO Director 
 
ATTACHMENT(S): 
 

1. Citizens Advisory Committee Bylaws adopted April 26, 2021 
2. Draft Citizens Advisory Committee Bylaws strike through and underscore changes 
3. Draft Citizens Advisory Committee Bylaws for Adoption (clean copy) 
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Bylaws for the Citizens Advisory Committee of the
-ColtielMetrcpoIlan Planning -Q rgaxizatian

Section I - Authority, Creation

A eitizencitiz€ns Advisory Committee (CAC) for the Cottier Metropolitan Ptanning Organization.
(MPO) is hereby created to serve as ana citizen comp!:ised r€view and advisory body to the MPO in
the comprehensive, cooperative, and continuingtransportation planning process. -Section 339.175,
Ftorida Statutes, estabtishes Ftorida's ++Pgsl\,[POs and def ines their authority and responsibitities to
carry out the transportation ptanning process required by Titte 23 of the tls.udledslates code.
which includes, but is not timited to, the appointment of a giliz"l+scitizens Advisory Committee to
ensure citizen involvement in the transportation ptanning process.

SEGfteNSection^ll-----------fUfrPOSE - Pyrpg.gg

The purpose of the CAC, as representatives of the citizens of Cottier County, shatt be to advise the
rfrg

i MPQ by:

1. Sqagting to and providing comment and input on transportation ptanning issuBploiecls.*
studies, reports. plans. programs and needs regarding a[[ modes of travel from the citizens'
perspeetivesperspective r,

2-2rAss'istProviding a forum for discussion of transportation-related community needs, and
providing opportunities for community organizations, speoiat interest groups, and the generat
pubtic to comment on transpotation ptanning projects, proposats and alternatives under
consideration by the MPO,

3. Assisting in other functions as requested by the MPO.
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A-Section lll . Function

The functions of the cAc shau include:
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1, Advising MP! staff on the development, refinement, and implementation oJ the P,ublic
lnvolvement Plan, inctudingtheptanning of pubtic information and involvement efforts du!:ing
the der/elapment or €mendment .of the Long:Range Transporlation P[an and the
Transportation lmprovement Program. and providing feedback prior to calls for projects or
soticiting proposats for funding of transportation enhancement activities.

2. Assisting the MPO in identifying transportation needs and issues, in formutating goats and
objectives fot transportation ptanning processes, and in setting priorities.

Sestionlll - Besppnsihiltles

Members of the CAC witt carry out the responsibitities outtined betow.

1. CAC members shoutd famitiarize themselves with retevant transportation matters affecting
the residents of the community they have been appointed to represent and be informed
about differing viewpoints across a brcad aross-section of residents.

'. cAC members shou[d seek to present the generaI public sentiment of their communities. in
addition to their own personat views, in the advice they give to the MPO.

3. CAC members witt monitor the implementation of the MPO's Pubtic Participation Ptan,
identify any probtems areas, and make recommendations for improving its effectiveness.

4. CAC members witt famitiarize themsetves with the MPO's transportation ptanning
processes. the status of existing ptans and programs. the responsibitities of the various
participatingagencres and officiats, MP€ committees, app(icable requirements and the
MPOIS Pubtic Partlcipation Ptan.

Section V - Membership, Vacancy Reptacements, Appointments, Removat trom Office

A-,-Ilembersnrp

Membership shatt be composed of thirteen (13) citizens resid ing in or whose principat ptace of
business is tocated in the foltowing areas:^

l_ Cottier Countyf+fronreaehfar
D i st ri ct|-.............. 1

2, ..A representativr from.uni.ncgrporatacl.-Coltier County for District 2

3. A representative from unincorporated Cotlier Countyllor District 3

4
Cottier MPO Citizens Advisory Committee Bytaws

Page4-fi12

Formatted: No Spacing, Left, Indent: Left: 0.25", Tab stops:
Notat 0.25'

Formatted: Not Shikethrough

Formatted: No Spacing, Left, Indent: Left: 0"



4. A representative from unincorporated. Collier Countylor Distract 4

5. A representative f rom unincorporated Cotlier County for District s

6. A representative from the City of Nap

7, A second representative from the City of Naples

8. A representative from the City of Marco lsla
eivd

A representative from Evergtades Cit% inctuding the area encompassing

9. Chokotoskee and Ptantation

aftd

10. A citizen at targe representing the disabted or an advocate for the disabted communitlftfte
f+)

1. A citizenaltarge.represenlng a minority community

12. A citizen;andtlvee) appointed from Cottier County to ensure adequate representation
f rom att geographic areas of the county, and to include groups having civic, community and
economic interests-.1. 

_ .
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1 3. A second citizen appointed from Cottier County to ensure adeguate representation from att
geographic areas of the county, and to inctude groups having civic, community and
ec.onomic.interesls

Each MPevoting MPO Board member witFtris attocated one CAC seat that corresponds to the locat
govemmenBgovernment and/or district that helshe-representsthey represent on the MPo-, for the
purpose of recommending CAC members.

A;CAC members or their immediate famjly members (spouse, chitd, parent, or sibting) shatt not be
dectared candidates or elected or appointed olficiats of the Col.tier County Board of County

members shatl not be employees of the state or federaI departments of transportation. members of
the TAC. or technical personnet emptoyed by the MPO, its member tocat governments. or any agency
thatis..represented on the MPO
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Shoutd the status of any CAC member change in such a w€y as to disgualify that member from
membership under the telms of these Bylaws, that memberls membership shali automaticalty
terminate.Thg$ewho become inetigibleforCAC membershipshallprovidewritten noticetothe MPO
Executive Director and the MPO Board member representing their corresponding geographic region.
if appticabte.

g-Vacancy Reptacementsl. Appointments

ln the event a vacancy occurs, the MPO Board member from that area witt be notified by M
staff. -lt is rrytothe primary respon the appropriate MPo member to nominate
candidates to fitt the vacancy.- At[ records of CAC vacancies are kept at the MPO office and
updated on a continuaI basis.

'1 . Nominations for CAC members are recommended by the corresponding l'4 PO member and.
ratified by the MPO Board. -Nominations for at-large seatvacancies can be made by any MPO
member, subject to ratification by the MPO Board.

2. As vacancies occur, nominees witt be chosen from applicafitsapp-lic.ations on fite or from
generaI soticitation through pubtic outreach.

+3.Att CAC members witt be required to complete a CAC apptication at the
ffiedia-lime of recommendation hyan14PO Boardmember and plior to beingapprov€d as a
member by the MPO Board. Members of the pubtic wishing to serve on the CAC witt submit a
compteted apptication (which is availabte at the Cotlier MpO office, on the Cottier MpO
website. or can bearguired by cattingthe MPO ofJicas)to MPO Staff. Comptetedapptications
wjLt be for\,vard to the MPO Board member within the jurisdictian rn which the individuat
resides or has a pincipat ptace of business for recommendation. The recommended
apptication witl be presented to the MPO Board for approvat.

N{Pe; its member leeal gevernments er any agene} that is repres€n{ed en the N,lPe,

C. e-Removatf rom 9fficeCAC

-CAC members may be*....'

Formatted: List [eft

1 . The term of off ice for CAC members shatt be for three (3) years.
reappointed fottowing the expiration of their term of offieeservice.

2. lf a CAC member moves out of the area where he or she represents,
principal ptace of emptoyment in Cottier County. such a move shatt

or no tonger has a*.-'...
be considered as

automatic resignation from the CAC. -Such a CAC member can re-aeetyrcappty for CAC
membership if helshe-isthey are moving into an area of Cottier County that currentty has a
vacant seat on the cAC.

3. Each member of the CAC is expected to demonstrate hiffir+ethe[ interest in tne CAC'J
activities through active participation in scheduted meetings.
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+ Any CAC member who is absent f rom three (3) consecutive eRor four (4) out of six (6;-
regutarty scheduted CAC meetings shatt be deemed to have tendered his or her resignation
from theeommitteeQ\C. The MPO shatt, as soon as practical after such resignation, dectare
the position to be vacant and shatt promptty attempt to fittthe same. No CAC members shatt
serve at the meetings after their position is dectared vacant, are disquatilied as provided in
Section V-A, above, orafter they have tendered their resrgnation,

er that he/she has tendered hi/her resignatien,

4. AttCAC|+effibersmembersserveatthepteasureoftheMPOBoard.-lfatanytime,theMPO.-
fee[SthatacACmemberiSnotperforminghis/heftheirdutieS@
oror servjng as an adequateetfective representative of hislhertheir constituency, or has
otherwise been disquatified for membership herein. the MPO Boarilmay, by a majority vote,
remove that member from the CAC.

Section Vl - Officers, Duties and Terms_of Office

{-The CAC*hal}+t-+he-first regularly scheduled meeting of the CAC in a calendar year elee
shall be an organizational meeting tbr the {eller+i6-effieersi

*-putposg olglgEling a Chair
b- and Vice-lChair

*1 ,. Officers shatt be etected by a majorityvote of a quorum of the members of the CAC present:+----
at the an nua [.arganizational meeti ng,

}2.Each ffieffiberqfiicer so etected shatt serve for one year, or untithelsf]eitre-
eleetedrcelecled or a successor is etected.

@

43,Newty etected CAC officers shatt be dectared instatted fottowing their etection at the*'---
organizational meeting.

+.4.The Chair shatt preside at att meetings, catt speeiat-meetings;-€ppoiflreomffiittees_ns.-....
necessary, establish the agenda for meetings in consuttation with MPo staff, and act as a

tiaison with the lltPo, MPostati government bodies, and other retated committees.

65, The Vice Chair shatt, during the absence of the Chair or the Chair's inabitity to serve, exercise--
att of the duties and powers of the Chair.
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ffi

6. .. h the eventof arvaaancyjn..the.officeoJchail' the-Vice Chalrchall automaticallyassume the
office of Chair for the remainder of the unexpired term. ln the event of vacancy in the office
of Vice Chair. a new Vice Chair shall be elected at the next meeting of the CAC to serve the
temainderofi he_unexpiredtem.

7. ln the event that both the Chair and Vice Chair expect to be absent from a CAC meeting, the
CAC meeting wilt be ted by the I PO Directoror MPO staff designee, who shaLl not vote.

Section Vll- Meetings

1. There shatt be a minimum of one CAC meeting per quarter at a date, time and
acceptabte to the majority of the membership.

2. AdditionatmeetingsmaybecattedbytheMPOortheCACghairciaLasdescribedintneUpJ
Pubtic ffiPartrcipation Ptan to auow for pubtic input intoon the transportation
pta n ni ng proeessprocesses.

3. lnordertoconductofficiatbusiness,aquorumshattconsistofatleastthree(3) ofthevoting*---.--
members being physicatty present at each CAC meeting. -A vote of a-majority of the voting
CAC members participating in a meeting shatt be required to take -affiflfr€itive-action on
issues before the committee.

4-4--Regutar meeting notices and agendas shatt be sent to members at teast r.r"n 1r1l--
calendar days prior to thcmeetings. -Speciat meetings may be calted by the €hairmanChair
with a minimum of three (3) catendarffidaysl notice, indicating the reason for the meeting
and notifying atl members.

5-&-Meeting notices inetudingshatt inctude the date, time and location of the meeting,
and shatt be transmitted to toeahey\8-media via a-press retease and an announcement on
the MPO \Affiewebsite at least seven (7) days prior to treg$tarregutarly scheduled
meetiftg-meetings. Speciat meeting notices ifietudifigshatt inctude the date, time and
[ocation of the meetingandshatt be transmitted to toeat-media via a-press retease and an
announcement on the MPO \trebsiteyue.b.sitg at least three (3)...days prior to the speciat
meeting.

g-AttcAcmeetingSShattbeopentothepUbtic@--.---
partieipation, ield-at pubticty accessibte-locations..ancl,properly-noticediy l4PQstatr.

Z-6--Minutes shatl be taken at al[ CAC meetings.
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+8,ThrMPO staff shatt be responsibte for the preparation, duptication, and distribution
,frateriaksmate!:iaI necessary for CAC meetings.

&.gThe CAC shatl transmit to the MPO Board recommendations and endorsements passed by a*-
majority vote.

q_!!-Except as otherwise provided in these Bytaws, ftobertsBobertls Rutes of Order
be fottowed at att meetings.
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SE€TIEFi-\II: AII,IEN

11. A member of the pubtic attendjng a CAC meeting llas the opportunity to address the CAC,
[imiting their comments to three (3) minutes each, unless the time is extended by the Chair.
lf a speaker is reading from a prepared text, a copy shoutd be provided to the minute taker.
Pubtic speakers shoutd state their name and shoutd direct comments onty to the Chair. The
sp.ea,kel-slloutilsp-ea.klesp.e.atfu.ty, avojding.n.elsora_t atlarks-pr djs.ru.otiveje.havialand
ad heri nglo tim.a.ljm its.set by t[e Chajr

12. Each voting member shall have one vote.

l3. When a CAC member abstains lrom a vote due to a legat conf lict of interest, the member
must complete Form 88 Memorandum of Voting Conftict for County. Municipal, and other
Locat Pubtic Officers. CAC member confticts of interest and comptiance issues are guided
by Sections 286.01 2 and 1 1 2.31 43 of the Ftorida Statutes.

:14, A member of the CAC shatl nat.abstain from..yoting on an action..item"..All members must
either vote in favo!: or against an.item, unless an actual legalconf tiat of interest prevents them
from voting,

15. Members must be physicatty present to participate in CAC meetings to ensure participation
with other members and the pubtic.

Section VIll-Adoption and Amendment to Bytaws

1 . The CAC shatt review these bytaws periodicatly and update them as needed.

+ZThese Bytaws may be amended by affirffiativea majority vote of the quorum, provided a copy. -

of the proposed amendment;$et1ich shatt ffieenbe sent to every member at least seven
(7) catendar days prior to the vote.- Att proposed amendments shatt be voted on at regutar
meetings.

+..3"These Bytaws, and any and a[[ amendments to the Bytaws, wilt become effective ,Oon J-
affirmative vote oFthe majority of the quorum and subsequent efidoBeffiefft€faltprovat hy
the Cotlier MPG Board.
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;I! 9 i9 qy!?ryt rs r !!9 q!ir9!qi!Lte!:! 
9^ 4qyi!9 rv c9 T Ti!!9 9 of the cottier Ptann

Organization are hereby endorsed on the
Advisory Committee and subsequentty adopted by
Organization onlpl12l2f: ,...
^.-----_----_.--.

the Cottier Metropolitan Ptanning

ffi

lH-G'ctffi
CilizensldvisqaGommittee

Rv'

Karen Homial5r,CAC Cf q11

Cottier Metropotitan Ptanning Organization

By:

ir

by:

Affieffi:aughtiB councitorTony pernas. Mpo chair carmen Monro[,Mp_o_
Exeeutiveprgqlgr .,
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Collier MPO Citizens Advisory Committee Bylaws 
Page 1 of 7 

Bylaws for the Citizens Advisory Committee of the 
Collier Metropolitan Planning Organization 

Section I -  Authority, Creation 

A Citizens Advisory Committee (CAC) for the Collier Metropolitan Planning Organization (MPO) is 
hereby created to serve as a citizen comprised review and advisory body to the MPO in the 
comprehensive, cooperative, and continuing transportation planning process. Section 339.175, 
Florida Statutes, establishes Florida’s MPOs and defines their authority and responsibilities to carry 
out the transportation planning process required by Title 23 of the United States Code, which 
includes, but is not limited to, the appointment of a Citizens Advisory Committee to ensure citizen 
involvement in the transportation planning process.  

Section II - Purpose 

The purpose of the CAC, as representatives of the citizens of Collier County, shall be to advise the 
MPO by: 

1. Reacting to and providing comment and input on transportation planning projects, studies,
reports, plans, programs and needs regarding all modes of travel from the citizens’ 
perspective.

2. Providing a forum for discussion of transportation-related community needs, and providing
opportunities for community organizations, special interest groups, and the general public to 
comment on transportation planning projects, proposals and alternatives under
consideration by the MPO.

3. Assisting in other functions as requested by the MPO.

Section III - Function  

The functions of the CAC shall include: 

1. Advising MPO staff on the development, refinement, and implementation of the Public
Involvement Plan, including the planning of public information and involvement efforts during
the development or amendment of the Long-Range Transportation Plan and the
Transportation Improvement Program, and providing feedback prior to calls for projects or
soliciting proposals for funding of transportation enhancement activities.

2. Assisting the MPO in identifying transportation needs and issues, in formulating goals and
objectives for transportation planning processes, and in setting priorities.

7B Attachment 3
CAC 9/28/2026
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Section IV – Responsibilities 
 
Members of the CAC will carry out the responsibilities outlined below. 
 

1. CAC members should familiarize themselves with relevant transportation matters affecting 
the residents of the community they have been appointed to represent and be informed 
about differing viewpoints across a broad cross-section of residents.  
 

2. CAC members should seek to present the general public sentiment of their communities, in 
addition to their own personal views, in the advice they give to the MPO. 

 
3. CAC members will monitor the implementation of the MPO’s Public Participation Plan, 

identify any problems areas, and make recommendations for improving its effectiveness.  
 
 

4. CAC members will familiarize themselves with the MPO’s transportation planning 
processes, the status of existing plans and programs, the responsibilities of the various 
participating agencies and officials, MPO committees, applicable requirements and the 
MPO’s Public Participation Plan.  
 

Section V – Membership, Vacancy Replacements, Appointments, Removal from Office 
 
A. Membership 

 
Membership shall be composed of thirteen (13) citizens residing in or whose principal place of 
business is located in the following areas: 

 
1. A representative from unincorporated Collier County for District 1 

 
2. A representative from unincorporated Collier County for District 2 

 
3. A representative from unincorporated Collier County for District 3 

 
4. A representative from unincorporated Collier County for District 4 

 
5. A representative from unincorporated Collier County for District 5 

 
6. A representative from the City of Naples 

 
7. A second representative from the City of Naples 

 
8. A representative from the City of Marco Island 

 
9. A representative from Everglades City, including the area encompassing Chokoloskee and 

Plantation Island 
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10. A citizen at large representing the disabled or an advocate for the disabled community 

 
11. A citizen at large representing a minority community 

 
12. A citizen appointed from Collier County to ensure adequate representation from all 

geographic areas of the county, and to include groups having civic, community and 
economic interests 

 
13. A second citizen appointed from Collier County to ensure adequate representation from all 

geographic areas of the county, and to include groups having civic, community and 
economic interests 

 
Each voting MPO Board member is allocated one CAC seat that corresponds to the local government 
and/or district that they represent on the MPO, for the purpose of recommending CAC members. 
 
CAC members or their immediate family members (spouse, child, parent, or sibling) shall not be 
declared candidates or elected or appointed officials of the Collier County Board of County 
Commissioners, municipalities in Collier County, or the Collier County Constitutional Officers.  CAC 
members shall not be employees of the state or federal departments of transportation, members of 
the TAC, or technical personnel employed by the MPO, its member local governments, or any agency 
that is represented on the MPO.  
 
Should the status of any CAC member change in such a way as to disqualify that member from 
membership under the terms of these Bylaws, that member’s membership shall automatically 
terminate. Those who become ineligible for CAC membership shall provide written notice to the MPO 
Executive Director and the MPO Board member representing their corresponding geographic region, 
if applicable.  
 
B. Vacancy Replacements, Appointments 
 

In the event a vacancy occurs, the MPO Board member from that area will be notified by MPO 
staff. It is the primary responsibility of the appropriate MPO member to nominate candidates to 
fill the vacancy. All records of CAC vacancies are kept at the MPO office and updated on a 
continual basis. 
 
1. Nominations for CAC members are recommended by the corresponding MPO member and 

ratified by the MPO Board. Nominations for at-large vacancies can be made by any MPO 
member, subject to ratification by the MPO Board. 
 

2. As vacancies occur, nominees will be chosen from applications on file or from general 
solicitation through public outreach.  

 
3. All CAC members will be required to complete a CAC application at the time of 

recommendation by an MPO Board member and prior to being approved as a member by the 
MPO Board. Members of the public wishing to serve on the CAC will submit a completed 
application (which is available at the Collier MPO office, on the Collier MPO website, or can 
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be acquired by calling the MPO offices) to MPO Staff. Completed applications will be forward 
to the MPO Board member within the jurisdiction in which the individual resides or has a 
principal place of business for recommendation. The recommended application will be 
presented to the MPO Board for approval.  
 

C. Removal from CAC 
 
1. The term of office for CAC members shall be for three (3) years. CAC members may be 

reappointed following the expiration of their term of service. 
 

2. If a CAC member moves out of the area where he or she represents, or no longer has a 
principal place of employment in Collier County, such a move shall be considered as 
automatic resignation from the CAC. Such a CAC member can reapply for CAC membership 
if they are moving into an area of Collier County that currently has a vacant seat on the CAC. 

 
3. Each member of the CAC is expected to demonstrate their interest in the CAC’s activities 

through active participation in scheduled meetings. 
 
Any CAC member who is absent from three (3) consecutive or four (4) out of six (6) regularly 
scheduled CAC meetings shall be deemed to have tendered his or her resignation from the 
CAC. The MPO shall, as soon as practical after such resignation, declare the position to be 
vacant and shall promptly attempt to fill the same. No CAC members shall serve at the 
meetings after their position is declared vacant, are disqualified as provided in Section V.A, 
above, or after they have tendered their resignation.    

 
4. All CAC members serve at the pleasure of the MPO Board. If at any time, the MPO feels that 

a CAC member is not performing their duties or serving as an effective representative of their 
constituency, or has otherwise been disqualified for membership herein, the MPO Board 
may, by a majority vote, remove that member from the CAC. 

 
Section VI – Officers, Duties and Terms of Office 
 

1. The first regularly scheduled meeting of the CAC in a calendar year shall be an organizational 
meeting for the purpose of electing a Chair and Vice-Chair. Officers shall be elected by a 
majority vote of a quorum of the members of the CAC present at the annual organizational 
meeting.  
 

2. Each officer so elected shall serve for one year, or until reelected or a successor is elected.  
 
3. Newly elected CAC officers shall be declared installed following their election at the 

organizational meeting. 
 

4. The Chair shall preside at all meetings, call meetings as necessary, establish the agenda for 
meetings in consultation with MPO staff, and act as a liaison with the MPO, MPO staff, 
government bodies, and other related committees.  
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5. The Vice Chair shall, during the absence of the Chair or the Chair’s inability to serve, exercise 
all of the duties and powers of the Chair.  

 
6. In the event of a vacancy in the office of Chair, the Vice Chair shall automatically assume the 

office of Chair for the remainder of the unexpired term. In the event of vacancy in the office 
of Vice Chair, a new Vice Chair shall be elected at the next meeting of the CAC to serve the 
remainder of the unexpired term.  

 
7. In the event that both the Chair and Vice Chair expect to be absent from a CAC meeting, the 

CAC meeting will be led by the MPO Director or MPO staff designee, who shall not vote.  
 
 
 
Section VII – Meetings 
 

1. There shall be a minimum of one CAC meeting per quarter at a date, time and place 
acceptable to the majority of the membership. 
 

2. Additional meetings may be called by the MPO or the CAC chair as described in the MPO 
Public Participation Plan to allow for public input on the transportation planning processes. 

 
3. In order to conduct official business, a quorum shall consist of at least three (3) of the voting 

members being physically present at each CAC meeting. A vote of majority of the voting CAC 
members participating in a meeting shall be required to take action on issues before the 
committee.  

 
4. Regular meeting notices and agendas shall be sent to members at least seven (7) calendar 

days prior to meetings. Special meetings may be called by the Chair with a minimum of three 
(3) calendar days’ notice, indicating the reason for the meeting and notifying all members. 

 
5. Meeting notices shall include the date, time and location of the meeting, and shall be 

transmitted to media via press release and an announcement on the MPO website at least 
seven (7) days prior to regularly scheduled meetings. Special meeting notices shall include 
the date, time and location of the meeting and shall be transmitted to media via press release 
and an announcement on the MPO website at least three (3) days prior to the special 
meeting.  

 
6. All CAC meetings shall be open to the public, held at publicly accessible locations, and 

properly noticed by MPO staff. 
 

7. Minutes shall be taken at all CAC meetings. 
 

8. MPO staff shall be responsible for the preparation, duplication, and distribution of material 
necessary for CAC meetings. 

 
9. The CAC shall transmit to the MPO Board recommendations and endorsements passed by a 

majority vote. 
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10. Except as otherwise provided in these Bylaws, Robert’s Rules of Order shall be followed at all 

meetings. 
 

11. A member of the public attending a CAC meeting has the opportunity to address the CAC, 
limiting their comments to three (3) minutes each, unless the time is extended by the Chair. 
If a speaker is reading from a prepared text, a copy should be provided to the minute taker. 
Public speakers should state their name and should direct comments only to the Chair. The 
speaker should speak respectfully, avoiding personal attacks or disruptive behavior, and 
adhering to time limits set by the Chair. 

 
12. Each voting member shall have one vote. 

 
13. When a CAC member abstains from a vote due to a legal conflict of interest, the member 

must complete Form 8B Memorandum of Voting Conflict for County, Municipal, and other 
Local Public Officers. CAC member conflicts of interest and compliance issues are guided 
by Sections 286.012 and 112.3143 of the Florida Statutes.  

 
14. A member of the CAC shall not abstain from voting on an action item. All members must 

either vote in favor or against an item, unless an actual legal conflict of interest prevents them 
from voting . 

 
15. Members must be physically present to participate in CAC meetings to ensure participation 

with other members and the public.  
 
 

Section VIII – Adoption and Amendment to Bylaws 
 

1. The CAC shall review these bylaws periodically and update them as needed. 
 

2. These Bylaws may be amended by a majority vote of the quorum, provided a copy of the 
proposed amendment shall be sent to every member at least seven (7) calendar days prior to 
the vote. All proposed amendments shall be voted on at regular meetings. 

 
3. These Bylaws, and any and all amendments to the Bylaws, will become effective upon 

affirmative vote the majority of the quorum and subsequent approval by the Collier MPO 
Board.  
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These Bylaws for the Citizens Advisory Committee of the Collier Metropolitan Planning 
Organization are hereby endorsed on ____________________ by the Citizens Advisory Committee 
and subsequently adopted by the Collier Metropolitan Planning Organization on _____________. 
 
 
Citizens Advisory Committee 
 
By: _____________________________________ 
  Karen Homiak, CAC Chair 
 
 
 
Collier Metropolitan Planning Organization 
 
By: _________________________________________   Attested by: _______________________ 
  Councilor Tony Pernas, MPO Chair   Carmen Monroy, MPO Director 
 
 
 
County Attorney 
 
By: _________________________________________ 

Scott R. Teach, Deputy County Attorney  



EXECUTIVE SUMMARY 
REPORTS & PRESENTATIONS 

ITEM 8A 
 

Presentation on FDOT’s I-75/Alligator Alley Master Plan 
 

 
OBJECTIVE: For the Committee to hear a presentation on the SR-93 – I-75 Alligator Alley Master Plan 
from the FDOT District 4 Toll Plaza in Broward County to the FDOT District 1 Toll Plaza in Collier 
County.  
 
CONSIDERATIONS:  FDOT District 4 has initiated a study of Alligator Alley in order to create a long-
term vision for the roadway through 2050. The study will identify current and future safety and 
operational needs and evaluate the opportunities for implementation of future technologies.  
 
The study is kicking off with presentations to stakeholders, including Collier County. A representative 
of FDOT’s consultant team for the project will provide a presentation (Attachment 1) at the 
Committee meeting. 
 
STAFF RECOMMENDATION: None. 
 
 
Presented by: Alex Paradiz, PE 
 
ATTACHMENTS: 
 

1. SR-93/I-75/Alligator Alley Master Plan presentation by FDOT District 4 



SR-93/I-75/Alligator 
Alley Master Plan

October 9, 2026

From District 4 Toll Plaza, Broward County to
District 1 Toll Plaza, Collier County
FM No: 453414-1-22-01

FDOT Project Manager: Geysa Sosa, P.E.

Collier MPO Board
Technical Advisory Committee
Citizens' Advisory Committee

8A Attachment 1
TAC/CAC 9/28/26
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Study Purpose and Need

Study Limits

  Southern/East end – Everglades Toll Plaza
  (District 4 - Broward County; MM 25)

  Northern/West end – Alligator Alley West Toll Plaza
  (District 1 - Collier County; MM 100)

   Interchange

Study Length ~75 miles

• Long-term vision for Alligator Alley through 2050

• Identify current and future safety and operational needs

• Assess long-term capacity needs

• Evaluate future technologies

• Develop a roadmap for near-term improvements and future 
PD&E efforts
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Study Objectives and Considerations

Emergency 
Response

Freight Needs

Wildlife & 
Habitat

Mobility and 
Travel Demand

Evacuation                     
and Safety

Funding, Prioritization 
& Phasing

Technology
& Connectivity

Infrastructure
Hardening
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– SIS Facility
– 75 miles of limited access
– 4 lane divided interstate
– 70 mph speed limit
– 2 toll locations

– 2 Interchanges
– Multiple pull-offs 

/Managed access
– Limited lighting

– 1 Service plaza
– 2 Rest areas
– 7 Recreation areas
– Limited lighting 

Alligator Alley by the Numbers

Roadway Interchanges Service, Rest & 
Recreation

Bridges

– 31 Bridges in D4
– 80 Bridges in D1
– 40+ Wildlife Crossings

Existing Typical Section
4
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Environmental and Cultural Awareness

Miami River (BD4840) at 
I-75 Recreation Area MM 
35.2 NB lanes access

• Section 4(f) adjacent protected lands
• Picayune Strand State Forest 
• Fakahatchee Strand Preserve State Park 
• Miccosukee Indian Reservation
• Seminole Tribe of Florida’s Big Cypress Reservation
• Everglades and Francis S. Taylor Wildlife Management 

Area
• SFWMD Water Conservation Area 3A South

• Section 4(f)/6(f) Protected Lands
• Florida Panther National Wildlife Refuge
• Big Cypress National Preserve 

• Previously Recorded Cultural Resources
• Alligator Alley/Everglades Parkway
• 9 contributing resources
• Miami Canal
• 15 archaeological sites
• 3 historic linear resources
• 12 potential historic bridges

• Key Sites
• Wildlife crossings 
• Florida Heartland Regional Trail (SUN Trail) SR 29
• Parks and Recreation
• Tribal Communities
• Other Noise Sensitive Communities

I-75 Recreation Area 
MM 35.2

I-75 Educational 
& Rest Area MM 35
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– Permitting Jurisdiction
– Basins: Western Broward CA3, L-28 GAP, Eastern 

Collier, Western Collier
– Water Quantity
– Water Quality

– Nutrient Loading
– Variable Hydrology
– Infrastructure Impacts
– FEMA floodplains

SFWMD Facilities Map 

Western Collier Eastern Collier L-28 GAP Western Broward (CA3)

Broward CountyCollier County

END STUDY

BEGIN STUDY

N

Drainage, Regulatory, and Permitting Complexities
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Collier County
– Collier MPO 2050 LRTP

• I-75 New Interchange at Everglades Blvd./widening to 4 lanes
• I-75 New Interchange at Vanderbilt Beach Rd. 
• I-75 Study widening to 6 lanes from CR 951 to SR 29
• I-75 at SR 951 Ultimate Interchange Improvements (FDOT SIS Plan)
• I-75 Add Lane from Pine Ridge to Golden Gate (FDOT SIS Plan)
• SR 29 Resurfacing

– FDOT SIS Plan
• I-75 PD&E Study for Collier County Segment (2024 – 2029)

– Other Adjacent Projects in FDOT District 1
• I-75 Alligator Alley West Toll Plaza – AET Conversion
• I-75 PD&E from Golden Gate Pkwy to Corkscrew Rd. 
• I-75 Resurfacing project, toll plaza to county line
• Florida Heartland Regional Trail (SUN Trail) SR 29

– Planned and Ongoing Developments
• Ave Maria – Mixed Use, 5,000 acres (11k-14k DU)
• Silver Strand Mine – Industrial (860 trucks/day)
• Latitudes Margaritaville – 3,500 DU
• Horse Trails – 2,900 DU
• Rivergrass Village – 2,750 DU

Ongoing/Planned Projects

Broward County
– Broward MPO 2050 MTP

• I-75/Alligator Alley Master Plan
• US 27 Freight Capacity M-D County Line to 

Broward/Palm Bch County Line
• US 27 Rail Capacity Study HEFT to Palm Bch County Line
• US 27 Infr. Hardening Study I-75 to Griffin Rd.
• I-75 ITS/Safety Improvements

– Other Adjacent Projects in FDOT District 4
• I-75 at US 27 Ramp Improvements 
• I-75 Everglades Toll Plaza – AET Conversion 



8

PROJECT 
PRIORITIZATION 

AND 
PROGRAMMING

Stakeholder 
Input

Benefits & 
Costs

Segmentation & 
Phasing Options

Funding

Recommendations and Implementation
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Status

Activities Completed
o Data Collection

• GIS
• As-Builts
• Adjacent Projects
• Traffic Counts
• Cultural Resource Survey

o Traffic Analysis
o Crash Data
o Methodology

o Public Involvement
• PIP
• Website/Flyers/Newsletters

Activity and Funding Status

Activities In Progress / Upcoming
o Travel Demand Projects / Operational Analysis
o Alternatives Analysis
o Environmental Evaluations

Funding
o Preliminary Engineering (Interim Improvements)

• FY28 $3.9M
o Construction (Interim Improvements)

• FY32 $13.9M
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• 24-Month Duration
• Public Involvement 

Component submitted 
within 3 weeks of NTP.

• Built-in QC
• Built-in FDOT review 

periods.

2025 2026 2027 2028
N D J F M A M J J A S O N D J F M A M J J A S O N D J F

Study Begins

Data Collection

Traffic Analysis

Develop & Evaluate Alternatives

Environmental Evaluations

Technical Review Committee 
Meeting

Finalize Technical Documents

MPO/TPO & Committee 
Meetings

Submit Final Master Plan

Public Involvement Plan Facility Operations & Preservation ElementTraffic Report Environmental Element Facility Enhancement Element

Project Schedule



EXECUTIVE SUMMARY 
DISTRIBUTION ITEMS 

ITEM 10A 
 

Florida’s Safe Routes to School Program Application for 2026-2027 
 

 
OBJECTIVE: For the Committee to receive information on Florida’s Safe Routes to School Program 
and the application process for 2026-2027. 
 
CONSIDERATIONS: Florida’s Safe Routes to School Program provides grant funding for eligible 
projects that improve transportation safety at schools, which can include sidewalk improvements, 
signage, traffic calming, and marked crosswalks (see Program Presentation at Attachment 1). 
 
The grant application period for Florida’s Safe Routes to School Program for 2026-2027 opens 
September 30 and will remain open through January 31. A Grant Application Guide is included as 
Attachment 2. Questions about the application process can be directed to FDOT’s District 1 
Program liaison, Amy Ao, 863-519-2510, Mengya.Ao@dot.state.fl.us. 
 
STAFF RECOMMENDATION: That the Committee be aware of Florida’s Safe Routes to School 
Program and the application process for 2026-2027.   
 
 
Prepared by: Dusty Hansen, Senior Planner 
Presented by: Carmen Monroy, MPO Director 
 
ATTACHMENT(S): 
 

1. Florida’s Safe Routes to School Program Application Workshop Presentation 
2. Florida’s Safe Routes to School Program Grant Application Guide 

 



Application Workshop
2026-2027

Florida’s Safe Routes to School Program

1 0 A  A t t a c h m e n t  1
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Agenda

• 3:00pm – 4:00pm
• SRTS Program Introduction and Application Overview, line by line
• Takes place here, in GoToWebinar.
• All attendees are in a listen only mode. 

• 4:00pm – 4:30pm
• Breakout Sessions with FDOT District SRTS Coordinators
• Takes place in Microsoft Teams.
• We will provide you with links on-screen, as well as via chat.
• You will have the opportunity to ask questions during this time. 



Certificates

• The Florida LTAP Center is a Florida Approved Provider, #0008061, 
through the Florida Board of Professional Engineers. 

• The certificate type was chosen by you during registration. We will 
issue the certificate to the name that was on the registration.

• You must view the entire webinar to earn your certificate. The 
view time will be verified through the GoToWebinar post-webinar 
report. 

•We anticipate sending out the certificates by email in about 2 
weeks!



Lookup Your Certificates



TODAY’S SPEAKERS

Jessica Josselyn Kelly Fearon, PE James Ehmer



Welcome!



Florida Safe Routes to School: 
Purpose, History & Investment

• Purpose: 
• Improve safety for children traveling to and 

from school 
• Statewide Investment: 

• $7 million annually since 2015 
• Program Structure: 

• Statewide program supported by Central 
Office and all seven FDOT Districts



Your SRTS Team Is Here to Help



What We’ll Cover in the Application

• Eligibility 
• Developing a competitive project 
• Application requirements & documentation 
• Review & prioritization 
• Key dates & submission 
• District breakout + Q&A



SRTS Is More Than Infrastructure
FDOT also offers educational resources that communities 
can use alongside infrastructure projects to reinforce safe 
walking, bicycling, and rolling behaviors.

Available resources include:
• Lesson plans and safety videos 
• Walking School Bus Guide 
• Superhero Safety Squad activities  
• University of Miami WalkSafe and BikeSafe Program
• And more! 

Explore additional resources on the FDOT SRTS website.



Infrastructure Funding

• Competitive grant process for infrastructure projects only
• Funding for development and implementation of roadway 

improvement projects that will improve safety in the vicinity of 
schools



Common Project Examples

Sidewalk Improvements

Signage

Traffic Calming

Marked Crosswalks



Past Projects Snapshot

• 200+ Sidewalk Projects – over 175 miles
• 8+ Bike/Trail Facilities – over 8 miles
• 1,000+ Bike Racks
• 3 Pedestrian Bridges
• Numerous Traffic Engineering Studies



Applicant Eligibility

Eligible Schools
• K-12 schools or any school that has several of those grades.
• Schools constructed before 2021

Eligible Applicants: 
• Road-maintaining agencies submit the application for SRTS funding.
• If you are a parent, educator, school, or school district looking for funding, 

you will need to partner with your local government and/or transportation 
planning authority to apply for an SRTS infrastructure grant.

Eligible Projects: 
• Within a 2-mile radius of the school 
• Within the attendance boundary of the school
• Right-of-way acquisition is not eligible for funding



Application Timeline



Application Process

The Grant Application Portal (GAP) will 
open on September 30th. The application 
will remain open through January 31st. 
Applications will not be accepted after 
January 31st.

This webinar includes a break-out group 
with your District Coordinator to find out 
best practices and District-specific 
requirements.

SRTS applicants must attend this online 
training webinar or certify that they have 
viewed a recorded version of the 
presentation annually to apply. 

Funding increases for projects will not be 
approved after grants are awarded, please 
budget accordingly. 



How to Get Started?

Prepare for a Successful Project:

• Review the SRTS Application Guide
• Review Grant Application Portal 

requirements for submission
• Engage with your community
• Ask for help when you need it!



Route to a Successful 
Project



The Route to a Successful Project

1. Bring together the right people into a 5-
E’s SRTS Task Force

2. Gather information and identify issues
3. Identify solutions
4. Develop a plan
5. Apply via the Grant Application Portal
6. Act on the plan
7. Evaluate



ASSEMBLE YOUR 5-E’s TASK FORCE
Assemble a team of diverse community members who can support your 
SRTS application and project’s implementation if selected for grant funding.

The objectives of the team include: 

• Organizing the project, 

• Setting realistic timelines,  

• Delegating roles, and

• Carry out tasks 

Assembling a team allows for community participation in the development 
and implementation of projects and programs and can help build 
excitement for Safe Routes to School. 

Consider reaching out early and often to your TPO/MPO if applicable. 

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



Education

WHO:  Principal and teachers from the project’s 
school

TASK:  
• Work with your school principal to align events with the 

term schedule and curriculum.

• Involve the principal in the project to strengthen support 
for the project and align it with the school’s mission

• Partner with teachers to incorporate SRTS into lesson 
plans to reinforce safe walking and biking concepts with 
the students. 

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



Encouragement

WHO:  PTA members and school staff

TASK:  

• Collaborate with PTA members to help organize and run 
encouragement events and recruit volunteers.

• Involve PTA members to encourage other parents to support 
the SRTS project and provide local context.  

• Empower school staff to motivate students and remind 
students about SRTS events.

• Encourage PTA/Staff to act as an example by walking or 
bicycling to school themselves if possible.

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



Enforcement

WHO:  Local law enforcement

TASK:  
• Communicate with law enforcement officers  to address 

speeding and other dangerous practices in the vicinity of the 
school. 

• Crossing Guards may also be hired and employed by your 
local law enforcement agency. Crossing Guards provide 
valuable insight into daily conditions. 

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



Engineering

WHO:  A traffic or transportation engineer from 
local or city government.

TASK:  
• Work with the community to determine what infrastructure 

improvements are needed as well as determine potential 
options for the improvements.

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



Evaluation

WHO: City/County employees and school officials

TASK:  
• This role is for persons capable of collecting data before, 

during and after the project.  Knowledge and access to 
data, which city and school officials have, are beneficial for 
this role.  

• For example, law enforcement can provide data on 
speeding issues, and city officials, school employees, and 
volunteers can conduct the assessments.

EDUCATION

ENCOURAGEMENT

ENFORCEMENT

ENGINEERING

EVALUATION



The Route to a Successful Project

1. Bring together the right people into a 5-E’s 
SRTS Task Force

2. Gather information and identify issues
3. Identify solutions
4. Develop a plan
5. Apply via the Grant Application Portal
6. Act on the plan
7. Evaluate



Collect Data
Think like a detective! 
Collaborate with your 5 E’s team to: 
• Collect travel data
• Clearly identify the issue you are trying to solve with SRTS infrastructure funding 
• Gather public input on the problem area 
• Consider a walking audit or other site visit during school drop-off/pick-up hours 
• Take before photos of the site conditions 
• Identify critical routes, walking/biking networks, or other planned projects in the area
• Provide a map showing the school attendance boundary

*Your District may require additional application materials or supporting data. 



The Route to a Successful Project

1. Bring together the right people into a 5-E’s 
SRTS Task Force

2. Gather information and identify issues
3. Identify solutions
4. Develop a plan
5. Apply via the Grant Application Portal
6. Act on the plan
7. Evaluate



Project Development

Work with your 5-E’s team to propose solutions that directly address 
the identified obstacles to a safe route to school.

• Where are the school entrances? 
• Where are students currently walking and bicycling? 
• How would any improvements address the safety issues identified? 
• Are any traffic controls/roadway markings or signage changes 

required? 
• Consider cost and feasibility of the proposed solutions. 



Planning & Budgeting

Create the cost estimate for your project
• Funding increases will not be provided by FDOT
• A certified PE must review and sign your cost estimate  
• Connect with your FDOT District SRTS Contact for questions when forming your cost 

estimate
• Use Form 500-000-30b found at FDOT Procedural Document Library Funding Cost 

Estimate for Florida’s Safe Routes to School Infrastructure Application

*Your District Coordinator will review your cost estimation upon application submittal

https://pdl.fdot.gov/Forms


1. Bring together the right people into a 5-E’s 
SRTS Task Force

2. Gather information and identify issues
3. Identify solutions
4. Develop a plan
5. Apply via the Grant Application Portal
6. Act on the plan
7. Evaluate

The Route to a Successful Project



Infrastructure Grant Application Guide 

Access via the “Handouts” 
section of the webinar tools



Changes This Year

Application Form

1. Required map file upload of project extents
2. New Local Agency Program (LAP) 

Local Funds Construction Contingency 
(LFCC) requirement



SECTION 1: School, Applicant & Maintaining 
Agency Information

Application Form

• School Information
• Applicant Information
• Maintaining Agency Information
• TPO Information
• Date school was built
• Signatures from: 

• School Board or School Principal
• Workshop Attendee/Applicant
• Maintaining Agency 
• MPO/TPO



SECTION 2:
Eligibility and Feasibility Criteria

Application Form

• Formation of School-Based SRTS Committee 
(including school representative) 

• Public Notice of SRTS committee meeting
• Confirmation of Assessment to gather Student Travel 

Data Before/After
• Right of Way Documentation 
• Local Agency Program (LAP) Certification 
• Responsibility by Phase
• Public Engagement & Support
• Bicycle/Pedestrian Priority
• Rural Economic Development Initiative (REDI) 

Community



SECTION 3:
Background Information - 5 E’s

Application Form

• Engineering 

• Education 

• Encouragement 

• Enforcement 

• Evaluation 

Safe Routes to School Toolkit

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0


SECTION 4:
Problem Identification

Application Form

• Hazardous Walking Conditions (as defined 
by Florida Statute) 

• Existing Conditions/Obstacles
• Estimate of number of students living near 

the school
• Demographics
• Percentage of Students Eligible for Free or 

Reduced-Price Lunch Program 
• Student Travel Data
• Route Data



SECTION 5:
Infrastructure Improvement Request

Application Form

• Location of the project must be within 2 miles of school
• Proximity to other facilities
• Map of proposed improvement locations
• Identify project type (i.e. Sidewalk, Bike Lane, Paved Shoulder or 

Shared Use Path)
• Identify any needed Traffic Controls
• Provide AADT Traffic Data 
• Traffic data can be accessed based on the governance of the road:
• State Roads: 

• Data available at FL Traffic Online Portal: 
https://tdaappsprod.dot.state.fl.us/fto/ 

• County Roads – Contact County Traffic Dept.
• City Roads – Contact City Traffic Dept.
• Need help? Contact your district SRTS Coordinator

https://tdaappsprod.dot.state.fl.us/fto/


SECTION 6:
Cost Estimate

Application Form

• Construction Cost
• Maintenance of Traffic (MOT)
• Mobilization Cost
• Total Construction Cost
• Professional Engineering Design Cost
• Construction Engineering and Inspection Cost
• Grand Total Cost
• Local Contribution (if any)
• Please note the phase of the project that local contributions 

(if any) are provided for.
• Who prepared this cost estimate?  
• List their contact information.



New LAP 
Construction 
Contingency Requirement

• FDOT Forecasting and Performance Bulletin 26-02 
• Section 339.28201, Florida Statutes
• Required Local Funds Construction Contingency (LFCC)
• Funded and managed by Local Agency
• Amount: greater of 0.5% of construction cost or $10,000
• Required in the construction fiscal year
• Included in the cost estimate, funding schedule, and LAP 

Agreement
• Plan for this local commitment when applying
• Effective for applicable LAP Agreements on or after 

July 1, 2026
• List the LFCC in the cost estimate in your application



SECTION 6:
Cost Estimate
• Search the FDOT Procedural 

Document Library for:
Form 500-000-30b Funding Cost 
Estimate for Florida’s Safe Routes to 
School Infrastructure Application

Application Form

https://pdl.fdot.gov/Forms
https://pdl.fdot.gov/Forms


SECTION 7:
Submission Checklist

Application Form



Grant Application Process (GAP) System

To Access GAP
Go To: https://www.flgap.com/

https://www.flgap.com/


Grant Application Process (GAP) System

New local agency users can obtain login credentials 
by: 
1. Submitting a “request user access” ticket from the 

GAP homepage.
2. Requesting access from their District project 

manager. 
3. Requesting another local agency user add their 

contact info to GAP under the “Organizations” tab 
which can then be activated by FDOT staff.

Grant Application Process (GAP) System



s (GAP) System

1. Access the Safe Routes to School Grant Application under the “Applications Tab”
2. Click on the New Grant Opportunities Sub-tab
3. The SRTS Application will only populate once the SRTS grant application window opens on September 

30 
4. Click on the “Apply” button to access application materials

Grant Application Process (GAP) System



Grant Application Process (GAP) System

• Enter an “Application Description” as the name of your project.

• Be specific when naming it, including the road names and local agency 
so that the application can be easily searched for by admins if 
troubleshooting is needed. 

• Please add priority numbers in the application description if submitting 
more than one project to inform your District Coordinator of your 
preferred application. 



• Click the “Download” link for 
each required form

• Complete each form

• Re-upload the completed copy 
to the GAP system

Grant Application Process (GAP) System



• The “Project Budget” section requires local agencies to list the 
amount of state and federal funding they are requesting.

• “State Participation” must match your engineer’s cost estimate.
• “Local Participation” is the amount of any local funding that will be 

contributed to the project
• Note which project phase the funding will be contributed towards 

(i.e. Design, Construction, Construction Engineering & Inspection)
• Be sure this number is correct before clicking the “submit” button as it 

cannot be changed by the applicant after submitting 

Grant Application Process (GAP) System



After Submitting

• The GAP system will notify your SRTS District Coordinator 
reviewing team.

• They will mark the application as “complete” or “incomplete”
• If incomplete → the application will be sent back to you with comments on any 

materials that need to be updated
• Awardees will be notified by their SRTS District Coordinator 

in the Fall

Grant Application Process (GAP) System



1. Bring together the right people into a 
5E’s SRTS Task Force

2. Gather information and identify issues
3. Identify solutions
4. Develop a plan
5. Apply via the Grant Application Portal
6. Act on the plan
7. Evaluate

The Route to a Successful Project



• Collect student travel data after the project is constructed
• Share educational resources 

MEASURE PROJECT IMPACT



Oakland Park SRTS Project Example



FDOT SRTS Homepage 
& Basic Info

Safety Publications 
& Manuals

Safe Routes to School 
Curriculum

Safe Routes to School 
Toolkit

SRTS Resources

Training Materials & 
Recorded Webinars

https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/programs/safe-routes.shtm
https://www.fdot.gov/Safety/safetyengineering/publications-and-manuals.shtm
https://www.fdot.gov/Safety/safetyengineering/publications-and-manuals.shtm
https://www.fdot.gov/projects/floridasrts/home
https://www.fdot.gov/projects/floridasrts/home
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0
https://www.fdot.gov/Safety/programs/srts-workshop
https://www.fdot.gov/Safety/programs/srts-workshop


Breakout Sessions



Thank you



FLORIDA SAFE ROUTES TO SCHOOL
INFRASTRUCTURE GRANT APPLICATION GUIDE
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TAC/CAC 9/28/26



iv v

TABLE OF 
CONTENTS
Safe Routes To School Infrastructure Grant Application 
Overview.................................................................................. 2

Step By Step  
Application Guide.................................................................. 6

Appendix:  
Sample Application............................................................... A-1



2 3

SAFE ROUTES 
TO SCHOOL 
INFRASTRUCTURE 
GRANT APPLICATION 
OVERVIEW

FUNDING & ELIGIBILITY OVERVIEW
THE FLORIDA SAFE ROUTES TO SCHOOL INFRASTRUCTURE GRANT
The Safe Routes to School Infrastructure Grant Program is a competitive grant managed by the Florida Department 
of Transportation (FDOT) and distributed via a cost-reimbursement process. Funding for SRTS infrastructure grants is 
sourced from Highway Safety Improvement Program (HSIP) funds which are allocated statewide on an annual basis. 

FDOT encourages communities with SRTS needs to apply for a Florida Safe Routes to School grant. The goal of the 
grant is to fund projects that will increase the number of students walking and biking to school by addressing gaps in 
pedestrian and bicyclist infrastructure and/or safety concerns within a two-mile radius of the applicant school. 

Applicants should consider the SRTS Infrastructure Grant Program’s available funds for the current cycle when 
determining the reasonableness of their project’s cost estimate.

WHO IS ELIGIBLE FOR SAFE ROUTES TO SCHOOL FUNDING? 
ELIGIBLE SCHOOLS

	● Any school with grades K-12 constructed prior to 2021 is eligible to apply for SRTS infrastructure grant funding. 

	● Private and charter schools may apply in partnership with a local agency so long as project improvements are located 
within the public right of way.

ELIGIBLE APPLICANTS
	● Road-maintaining agencies submit the application for SRTS funding. 

	● If you are a parent, educator, school, or school district looking for funding, you will need to partner with your local 
government and/or transportation planning authority to apply for an SRTS infrastructure grant. 

ELIGIBLE PROJECTS
	● Projects must be located within two miles of the school boundary (straight line “as the crow flies” and within the 

attendance boundary of the school.

	● Projects must be located within the local agency’s right of way. Right of way acquisition is not eligible for SRTS 
funding. 

COMMON PROJECT EXAMPLES
PAST PROJECT EXAMPLES INCLUDE BUT ARE NOT LIMITED TO:

	● Sidewalk & Bike Facility Improvements

	● Signage & Striping 

	● Traffic Calming

	● Closing Infrastructure Gaps



4

APPLICATION CYCLE TIMELINE

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

Annual 
Application 

Webinar 
September

Application 
Portal Opens
September 30

Application 
Portal Closes

January 31

Submit Application  
Project Edits  
(if applicable) 

May

Applications  
Scored and 

Ranked 

June

Final Projects  
Selected 

Statewide 

July

Notification 
of Awards

August

(Optional)  
Meet with your District 
Coordinator for Project  

Review

District Coordinator 
Completes Eligibility 
Review & Outreach  

(as applicable) 

Feb-March

1. IDENTIFY SAFE ROUTES TO SCHOOL OPPORTUNITY 3. APPLICATION REVIEW & SELECTION

2. APPLICATION DEVELOPMENT

Identify 
route or 
infrastructure 
improvement 
needs

Identify project details and develop 
project

Prepare application form and 
materials

Meet with 
SRTS District 
Coordinator 
to refine 
project 
details as 
needed

Conduct community engagement for 
project support & feedback

Form a 
collaborative 
team to 
develop your 
action plan

LEGEND
Applicant-related milestones 

FDOT SRTS District Coordinator-related milestones

This page is intentionally blank
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STEP BY STEP  
APPLICATION GUIDE

APPLICATION YEAR 2025-2026
The Safe Routes to School Infrastructure Application Form should be completed by the maintaining organization/agency. 

The application form is divided into seven sections that will be discussed in depth in the following pages. Once the form 
is completed, upload it to FDOT’s Grant Application Portal (GAP):  
https://secure.blackcatgrants.com/Login.aspx?site=flgap 

Please contact your SRTS District Coordinator if you need assistance with requesting user access to GAP or 
troubleshooting your application submission. 

THINGS TO KNOW BEFORE STARTING YOUR APPLICATION
	● Supporting documentation is required in addition to your application form. The required submission checklist is 

provided in Section 7 of the application form and discussed later in this document. Additional documentation may be 
included if it helps to clarify or illustrate your project.  

	● Several signatures are required throughout the application. Be sure to plan for sufficient time to source all appropriate 
signatures on your application form prior to the submission deadline. See the following section for a list of required 
signatures. 

	● Please note that the applicant submitting the form must also attend or view the annual Safe Routes to School training 
webinar or view the recorded version online and obtain a certificate of completion prior to submitting the application. 
See the Florida LTAP Center Recorded webinars at the site below:  
https://www.fdot.gov/Safety/programs/srts-workshop 

	● FDOT Local Agency Program (LAP) Certification is not required, but is highly encouraged. 

	● For more information on LAP training, please visit: https://www.fdot.gov/programmanagement/lap/laptraining.shtm

	● If any of the following line items are required for your project, please contact your District Coordinator as soon as 
possible to confirm eligibility requirements:

	❍ Drainage/Utilities Accommodation

	❍ Cameras/Automated Enforcement Measures

APPLICATION FORM REQUIRED SIGNATURES
	● School Principal

	● Applying Agency/Organization Representative

	● Street/Road Maintaining Agency Representative

	● Metropolitan/Transportation Planning Organization (MPO/TPO) Representative 

	● Agency/Organization Representative certifying the project cost estimate 

	● Licensed Professional Engineer (P.E.), signs the Funding Cost Estimate form #500-000-30b available at the FDOT 
Procedural Document Library (fdot.gov).

https://secure.blackcatgrants.com/Login.aspx?site=flgap  
https://www.fdot.gov/Safety/programs/srts-workshop 
https://www.fdot.gov/programmanagement/lap/laptraining.shtm
http://fdot.gov


8 9

APPLICATION FORM, PAGE 1
SECTION 1 - SCHOOL, APPLICANT, MAINTAINING AGENCY & MPO/TPO INFORMATION
SRTS Infrastructure projects are public works projects which require collaboration across multiple organizations. 

These groups may include, but are not limited to: 

	● The school(s) identified as part of the project, 

	● The roadway’s maintaining agency/organization, 

	● And your city or county’s metropolitan or transportation planning organization. 

Section 1 requests the identifying information for these parties. 

THE TYPES OF DATA REQUESTED ARE REFERENCED IN SECTION 
4 OF THE APPLICATION. 

APPLICANTS MUST HAVE ATTENDED AN SRTS WEBINAR OR VIEWED THE RECORDED VERSION AND RECEIVED THE 
CERTIFICATE OF COMPLETION. PLEASE VISIT THE FLORIDA SRTS HOMEPAGE TO VIEW THE RECORDED WEBINAR:  
HTTPS://WWW.FDOT.GOV/SAFETY/PROGRAMS/SAFE-ROUTES.SHTM 

TO FIND YOUR CONGRESSIONAL DISTRICT VISIT:  
HTTPS://WWW.CENSUS.GOV/MYCD/?ST=12 

DIGITAL SIGNATURES MAY BE UPLOADED AS 
IMAGES TO THE APPLICATION

https://www.fdot.gov/Safety/programs/safe-routes.shtm  
https://www.census.gov/mycd/?st=12 
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APPLICATION FORM, PAGE 2
SECTION 1 - SCHOOL, APPLICANT, MAINTAINING AGENCY & MPO/TPO INFORMATION 
(CONTINUED)

MAINTAINING AGENCY INFORMATION: IF THERE ARE MORE THAN TWO MAINTAINING AGENCIES, PLEASE 
INCLUDE ANY ADDITIONAL AGENCY INFORMATION IN A WORD OR PDF ATTACHMENT INCLUDING THE 
ADDITIONAL AGENCY REPRESENTATIVE’S SIGNATURE. 

FOR MORE INFORMATION ON LAP TRAINING, PLEASE VISIT:  
HTTPS://WWW.FDOT.GOV/PROGRAMMANAGEMENT/LAP/LAPTRAINING.SHTM 

DUNS IS A BUSINESS/TAX IDENTIFYING NUMBER TO ESTABLISH  
CREDITWORTHINESS, IF THIS IS NOT AVAILABLE, PLEASE PROVIDE A UNIQUE 
ENTITY ID (UEI) INSTEAD. 

MPO SUPPORT: REACH OUT TO YOUR MPO/TPO EARLY IN THE PROCESS TO ENSURE THEIR 
INVOLVEMENT IN YOUR PROJECT, AND SUFFICIENT TIME FOR INPUT. TO LOCATE YOUR MPO/
TPO PLEASE VISIT: HTTPS://WWW.MPOAC.ORG/MPOS/ 

https://www.fdot.gov/programmanagement/lap/laptraining.shtm  
 https://www.mpoac.org/mpos/
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APPLICATION FORM, PAGE 3
SECTION 2 – ELIGIBILITY AND FEASIBILITY CRITERIA
This section of the application form verifies that the applicant is eligible for SRTS infrastructure funding and assesses the 
feasibility of the project.  

✦ Questions A2, A3, B1, and C must all be answered “yes” for the project to be eligible for SRTS 
infrastructure funding.

QUESTION B REFERS TO SECTION 4F, WHICH REQUESTS STUDENT TRAVEL DATA ESTIMATES. 

DATA COLLECTED SHOULD ILLUSTRATE THE NUMBER OF CHILDREN WALKING, BIKING, OR ROLLING TO SCHOOL, AND THE 
YEAR COLLECTED. PLEASE NOTE THAT A SPECIFIC METHODOLOGY TO COLLECT STUDENT TRAVEL DATA IS NOT REQUIRED, 
HOWEVER THE SAME METHODOLOGY SHOULD BE USED FOR COUNTS BEFORE AND AFTER THE PROJECT’S COMPLETION TO 
FACILITATE AN “APPLES TO APPLES” COMPARISON. IT IS ALSO HELPFUL TO DOCUMENT THE METHODS USED IN THE EVENT 
THAT STAKEHOLDERS WHO COMPLETED THE DATA COLLECTION ARE NO LONGER ACCESSIBLE AFTER THE PROJECT IS 
CONSTRUCTED. 

SOME EXAMPLES OF DATA COLLECTION METHODS INCLUDE, BUT ARE NOT LIMITED TO:
	● Take-home parent travel surveys
	● In-class student “hand-raise” counts
	● Student travel diaries and map illustrations
	● Arrival/Departure counts administered by staff
	● Count of bicycles in bike racks 
	● Technology-assisted counts 

FOR QUESTION C, SAFE ROUTES TO SCHOOL FUNDING CANNOT BE USED TO ACQUIRE RIGHT OF WAY. ANY 
PORTION OF THE PROJECT THAT REQUIRES RIGHT-OF-WAY ACQUISITION MUST BE FUNDED WITH A LOCAL 
FUNDING SOURCE.  PLEASE DEFER TO HOW YOUR LOCAL JURISDICTION DOCUMENTS ADEQUATE RIGHT OF WAY 
FOR PROJECTS.  

FOR QUESTION A3, PLEASE UPLOAD THE CORRESPONDING MEETING NOTICE TO YOUR GAP PORTAL WITH 
YOUR COMPLETED APPLICATION FORM AND SUPPORTING DOCUMENTATION. 
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APPLICATION FORM, PAGE 3 (CONTINUED)
SECTION 2 – ELIGIBILITY AND FEASIBILITY CRITERIA

QUESTION D: FOR MORE INFORMATION ON LAP TRAINING, PLEASE VISIT:  
HTTPS://WWW.FDOT.GOV/PROGRAMMANAGEMENT/LAP/LAPTRAINING.SHTM 

INFORMATION ON  LAP CERTIFICATION CAN BE FOUND AT:   
HTTPS://WWW.FDOT.GOV/PROGRAMMANAGEMENT/LAP/BECOMINGCERTIFIED.SHTM 

QUESTION E: PLEASE LIST THE ENTITY THAT WILL OVERSEE AND COORDINATE EACH 
PHASE OF THE PROJECT. IF THE RESPONSIBLE PARTY IS “OTHER,” PLEASE COMMUNICATE 
THE RATIONALE FOR THIS DECISION WITH YOUR DISTRICT COORDINATOR, AND INCLUDE 
COMMUNICATIONS IN YOUR APPLICATION. 

https://www.fdot.gov/programmanagement/lap/laptraining.shtm  
https://www.fdot.gov/programmanagement/lap/becomingcertified.shtm 
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APPLICATION FORM, PAGE 4
SECTION 2 – ELIGIBILITY AND FEASIBILITY CRITERIA (CONTINUED)

QUESTION F: PUBLIC AWARENESS AND SUPPORT ARE CRITICAL FOR SRTS PROJECTS. AS SUCH, THIS 
SECTION REQUESTS INFORMATION ABOUT THE PUBLIC OUTREACH ACTIVITIES THAT HAVE BEEN CONDUCTED 
AS PART OF THE PROJECT AND SPECIFICALLY REQUIRES DOCUMENTATION DEMONSTRATING THE PUBLIC 
OUTREACH ACTIVITIES CONDUCTED TO NOTIFY RESIDENTS OR PROPERTY OWNERS IMPACTED BY THE 
PROJECT.

QUESTION H: PLEASE CONSULT THE FLORIDA COMMERCE, OFFICE OF RURAL INITIATIVES RURAL COMMUNITY 
ANALYSIS TO CONFIRM STATUS AS A RURAL COMMUNITY:  
HTTPS://FLORIDAJOBS.ORG/DOCS/DEFAULT-SOURCE/OFFICE-OF-RURAL-INITIATIVES/2025-RURAL-
COMMUNITIES-ANALYSIS.PDF 	

FOR MORE INFORMATION ON RURAL COMMUNITY STATUS AND RESOURCES, PLEASE VISIT THE OFFICE OF 
RURAL INITIATIVES WEBSITE HERE:  
HTTPS://WWW.FLORIDAJOBS.ORG/COMMUNITY-PLANNING-AND-DEVELOPMENT/OFFICE-OF-RURAL-
INITIATIVES 

QUESTION G: IF APPLICABLE, PLEASE PROVIDE DETAILS REGARDING THE PROJECT’S 
PRIORITIZATION, AND IF POSSIBLE, A LINK OR ATTACHED UPLOAD TO ITS REFERENCE IN YOUR 
JURISDICTION’S BICYCLE/PEDESTRIAN OR OTHER PLAN.

https://floridajobs.org/docs/default-source/office-of-rural-initiatives/2025-rural-communities-analysis.pdf 
https://floridajobs.org/docs/default-source/office-of-rural-initiatives/2025-rural-communities-analysis.pdf 
https://www.floridajobs.org/community-planning-and-development/office-of-rural-initiatives 
https://www.floridajobs.org/community-planning-and-development/office-of-rural-initiatives 
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APPLICATION FORM, PAGE 5
SECTION 3 – BACKGROUND INFORMATION: FIVE E’S
SRTS infrastructure projects are made more effective when supported by a greater SRTS plan including the Five Es. 

This section of the application form requires you to describe any of the past and future efforts for each of the Five E’s 
conducted at your school. 

For more information and examples of efforts that relate to each E, please view the Five E’s section of the SRTS Toolkit: 
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-
toolkit.pdf?sfvrsn=29d16df2_0 

If no past information is available, the box may be left blank but may result in a lower score than applicants who provide 
details on past efforts. 

1.	 Engineering: Should be completed by the applying agency/organization.

2.	 Education: Should be completed with information sourced from the applying school.

3.	 Encouragement: Should be completed with information sourced from the applying school.

4.	 Enforcement: Should be completed by the applying agency/organization.

5.	 Evaluation: Should be completed with information sourced from the applying school.

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0 
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/2a-programs/srts-workshop/guidelines-srts-toolkit.pdf?sfvrsn=29d16df2_0 
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APPLICATION FORM, PAGE 6
SECTION 4 – PROBLEM IDENTIFICATION
Information supplied in this section describes the safety needs at the school. If the proposed project includes more than 
one school, provide details for each school. If additional space is needed to record responses, provide written answers as 
an additional document upload, referencing the section of the application. 

QUESTION B: INFORMATION MAY INCLUDE OBSERVED SPEEDS OR DRIVER BEHAVIOR (E.G. NEAR-MISSES, RIGHT 
TURN CONFLICTS IN CROSSWALKS, FREQUENT ILLEGAL U-TURNS) OR INFRASTRUCTURE CONDITIONS (E.G. MISSING 
SIDEWALKS, NO CROSSING OPPORTUNITIES, CONDITIONS OF PERCEIVED DANGER, ETC).

QUESTION A REQUESTS INFORMATION REGARDING ANY DOCUMENTED HAZARDOUS WALKING 
CONDITIONS AS DEFINED BY FLORIDA STATUTE 1006.23 WHICH REQUIRE BUS SERVICE. 

	● If there are no current documented hazardous conditions as defined by F.S. 1006.23, you 
should select “no” for question A1 and write “N/A” in question A2.

	● If any conditions or obstacles hinder walking or bicycling, but do not meet the Florida 
Statute definition for a hazardous condition, they should be described in Question B. 

QUESTIONS C-E REQUEST INFORMATION ABOUT THE SCHOOL’S STUDENT POPULATION TO 
HELP ASSESS THE IMPACT THAT THE PROJECT WILL HAVE. THE ESTIMATE OF THE NUMBER 
OF STUDENTS LIVING NEAR THE SCHOOL SHOULD BE WITHIN THE 2-MILE LIMITS OF THE 
SCHOOL, WHERE BUS SERVICE IS NOT PROVIDED. APPLICANTS MAY USE A 2-MILE FACILITIES 
NETWORK ANALYSIS DISTANCE, OR AN “AS THE CROW FLIES” 2-MILE BUFFER RADIUS FOR 
ESTIMATIONS.
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APPLICATION FORM, PAGE 7
SECTION 4 – PROBLEM IDENTIFICATION (CONTINUED)

QUESTION D: RELEVANT DEMOGRAPHIC DATA MAY INCLUDE, BUT IS NOT LIMITED TO: NUMBER OF 
HOUSEHOLDS WITH ZERO OR ONE VEHICLE, NUMBER OF HOUSEHOLDS AT OR BELOW THE POVERTY LEVEL, 
ETC. INFORMATION PROVIDED SHOULD BE CONNECTED TO THE BENEFICIAL IMPACT THAT THE PROJECT 
IMPROVEMENTS WILL BRING TO THE COMMUNITY. IF NO SUPPORTING OR RELEVANT INFORMATION IS 
AVAILABLE, PLEASE WRITE “N/A.”

QUESTION F: STUDENT TRAVEL DATA CAN BE COLLECTED VIA A VISUAL OBSERVATION STUDY, STUDENT AND PARENT 
SURVEYS, ESTIMATES, OR FROM EXISTING SCHOOL DATA, BUT SHOULD BE NO MORE THAN TWO YEARS OLD BY THE 
TIME OF THE APPLICATION SUBMISSION. 

QUESTION E: PLEASE WORK WITH YOUR APPLICANT SCHOOL TO OBTAIN THE 
PERCENTAGE OF STUDENTS WHO ARE ELIGIBLE FOR THE FREE OR REDUCED 
LUNCH PROGRAM. THIS FIGURE SHOULD BE BASED ON THE MOST RECENT 
AVAILABLE STATISTICS FOR THE APPLYING SCHOOL. 
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APPLICATION FORM, PAGE 8
SECTION 5 – SPECIFIC INFRASTRUCTURE IMPROVEMENT(S) REQUESTED
This section asks you to describe your project’s location and requested improvements. 

PART A: THE APPLICATION FORM ALLOWS FOR TWO PROJECT REQUEST SITES. ADDITIONAL PROJECT SITES MAY BE 
INCLUDED, IF APPLICABLE, BY PROVIDING AN ADDITIONAL DOCUMENT UPLOAD THAT INCLUDES THE SAME DETAILS AS 
REQUESTED BY THE APPLICATION FORM. PLEASE BE SURE TO ALSO CHECK THE BOX ON THE APPLICATION FORM TO 
INDICATE TO APPLICATION REVIEWERS THAT ADDITIONAL SITES ARE REQUESTED VIA ATTACHMENT. 

*ADDITIONAL PROJECT SITE ATTACHMENTS SHOULD ALSO ADDRESS THE DETAILS REQUESTED IN PART B OF SECTION 5.  

PART B: DESCRIBE YOUR PROPOSED PROJECT REQUEST(S) THOROUGHLY. PLEASE INCLUDE 
A CONNECTION TO HOW THE PROJECT REQUEST(S) ADDRESS OBSTACLES FOR CHILDREN TO 
WALK OR BICYCLE TO SCHOOL. 
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APPLICATION FORM, PAGE 9
SECTION 5 – SPECIFIC INFRASTRUCTURE IMPROVEMENT(S) REQUESTED 
(CONTINUED)

PART C: IF YOUR PROJECT DOES NOT INCLUDE ANY TRAFFIC CONTROLS (SIGNS, SIGNALS, CROSSWALKS, 
ROADWAY MARKINGS, ETC.):

	● Check the first box (“We have all necessary traffic control devices”) and proceed to part D. 
	● You may describe existing traffic controls in part C, or list N/A for this question.  

PART D: THE OBSERVED SPEED AND AADT SHOULD NOT BE BASED ON VISUAL ESTIMATIONS FROM THE SCHOOL. 
	● Utilize Florida Traffic Online https://tdaappsprod.dot.state.fl.us/fto/ to record the AADT for each site
	● Collect speed data using your local agency’s standard procedures or FDOT’s procedures in the Speed 
Zoning Manual https://www.fdot.gov/traffic/trafficservices/trafficstudies.shtm/speed-zoning-manual 

https://tdaappsprod.dot.state.fl.us/fto/
https://www.fdot.gov/traffic/trafficservices/trafficstudies.shtm/speed-zoning-manual 
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APPLICATION FORM, PAGE 10
SECTION 6 – COST ESTIMATE
The cost estimate section should provide an accurate estimate of the project’s total cost and any contributions provided 
by local agencies/organizations.

*Please note that due to the competitive nature of the statewide Safe Routes to School Infrastructure Grant 
Program, projects that include a local match contribution may receive a higher ranking than projects that do not. 

Consider the total amount of funding per year for the SRTS infrastructure grant program when applying to ensure that 
your project can feasibly be funded. 

Your SRTS District Coordinator will review your application and may reach out to suggest reducing the scope of your 
project if necessary. 

THE GRAY FIELDS WILL AUTO-CALCULATE SUMS FOR YOU.

FDOT FORECASTING AND PERFORMANCE BULLETIN 26-02
	● SECTION 339.28201, FLORIDA STATUTES

	● REQUIRED LOCAL FUNDS CONSTRUCTION CONTINGENCY (LFCC)

	● FUNDED AND MANAGED BY LOCAL AGENCY

	● AMOUNT: GREATER OF 0.5% OF CONSTRUCTION COST OR $10,000

	● REQUIRED IN THE CONSTRUCTION FISCAL YEAR

	● INCLUDED IN THE COST ESTIMATE, FUNDING SCHEDULE, AND LAP AGREEMENT

	● PLAN FOR THIS LOCAL COMMITMENT WHEN APPLYING

	● EFFECTIVE FOR APPLICABLE LAP AGREEMENTS ON OR AFTER JULY 1, 2026

	● LIST THE LFCC IN THE COST ESTIMATE IN YOUR APPLICATION
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APPLICATION FORM, PAGE 11
SECTION 7 - SUBMISSION CHECKLIST
Section 7 provides a submission checklist of all the elements to be uploaded to the FDOT GAP website. Each of these 
items will be individually uploaded into GAP. 

✦ An application cannot be submitted until all required items in the checklist are uploaded. ✦

Please see the Appendix for examples of uploads from the 2024-2025 Application Cycle. 
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Documentation for Affected Homeowners
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M. DIGITAL PHOTOS SHOWING EXISTING CONDITIONS 
New York Ave., 12th St. to 5th St. along the West ROW (left side of the street), going North. 
Please note that some pictures show excessive debris on the side of the road.  This debris is from Hurricane Michael and 
will be removed by the City within the next weeks. 
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A. COLOR PROJECT MAP SHOWING SCHOOL LOCATION 
 

 

 

 

 

 

 

 

LYNN HAVEN 
ELEMENTARY SCHOOL 

Bay County 
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B. MAP SHOWING EXISTING CONDITIONS 

 

  Existing Sidewalks 
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C. MAP SHOWING PROPOSED IMPROVEMENTS 
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C. MAP SHOWING PROPOSED IMPROVEMENTS
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Map of Attendance Boundary
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G. STUDENT SURVEY RESULTS 
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Student Travel Tally Report: One School in One Data Collection Period

School Name: Lynn Haven
Elementary School

Set ID: 27736

School Group: City of Lynn Haven
SRTS

Month and Year Collected: December 2018

School Enrollment: 0 Date Report Generated: 01/16/2019

% of Students reached by SRTS
activities: 

Tags: ADA improvements - install or improve,Increase students biking and walking to
school,Sidewalk - construct or improve

Number of Classrooms
Included in Report: 20

 

This report contains information from your school's classrooms about students' trip to and from school. The data used in this

report were collected using the in-class Student Travel Tally questionnaire from the National Center for Safe Routes to School. 

Morning and Afternoon Travel Mode Comparison

Morning and Afternoon Travel Mode Comparison

Number
of Trips Walk Bike School

Bus
Family
Vehicle Carpool Transit Other

Morning 837 2% 0% 10% 86% 1% 0.7% 0.4%

Afternoon 896 4% 0% 17% 70% 2% 3% 4%

 Page 1 of 3
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Percentages may not total 100% due to rounding. 

Morning and Afternoon Travel Mode Comparison by Day

  

 

Morning and Afternoon Travel Mode Comparison by Day

 Number of
Trips Walk Bike School Bus Family

Vehicle Carpool Transit Other

Tuesday AM 277 2% 0% 10% 86% 1% 0.7% 0.4%

Tuesday PM 372 3% 0% 13% 74% 2% 3% 5%

Wednesday AM 282 1% 0% 10% 85% 2% 0.7% 0.4%

Wednesday PM 260 4% 0% 19% 66% 3% 3% 4%

Thursday AM 278 1% 0% 10% 86% 1% 0.7% 0.4%

Thursday PM 264 5% 0% 19% 66% 2% 4% 4%

Percentages may not total 100% due to rounding.

 Page 2 of 371 of 140

Percentages may not total 100% due to rounding. 

Morning and Afternoon Travel Mode Comparison by Day

  

 

Morning and Afternoon Travel Mode Comparison by Day

 Number of
Trips Walk Bike School Bus Family

Vehicle Carpool Transit Other

Tuesday AM 277 2% 0% 10% 86% 1% 0.7% 0.4%

Tuesday PM 372 3% 0% 13% 74% 2% 3% 5%

Wednesday AM 282 1% 0% 10% 85% 2% 0.7% 0.4%

Wednesday PM 260 4% 0% 19% 66% 3% 3% 4%

Thursday AM 278 1% 0% 10% 86% 1% 0.7% 0.4%

Thursday PM 264 5% 0% 19% 66% 2% 4% 4%

Percentages may not total 100% due to rounding.

 Page 2 of 3 72 of 140

Travel Mode by Weather Conditions

Travel Mode by Weather Condition

Weather
Condition

Number
of Trips Walk Bike School

Bus
Family
Vehicle Carpool Transit Other

Sunny 435 2% 0% 7% 84% 3% 3% 2%

Rainy 122 0% 0% 9% 84% 3% 3% 0%

Overcast 1176 3% 0% 16% 74% 1% 2% 3%

Snow 0 0% 0% 0% 0% 0% 0% 0%

Percentages may not total 100% due to rounding.
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F. PARENT SURVEY RESULTS 
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Parent Survey Report: One School in One Data Collection Period

School Name: Lynn Haven Elementary School Set ID: 18267

School Group: City of Lynn Haven SRTS Month and Year Collected: December 2018 

School Enrollment: 0 Date Report Generated: 01/16/2019

% Range of Students Involved in SRTS: Don't Know Tags: Sidewalk - construct or improve

Number of Questionnaires Distributed: 0 Number of Questionnaires
Analyzed for Report: 207

This report contains information from parents about their children's trip to and from school. The report also reflects parents'

perceptions regarding whether walking and bicycling to school is appropriate for their child. The data used in this report were

collected using the Survey about Walking and Biking to School for Parents form from the National Center for Safe Routes to School.

Sex of children for parents that provided information

 Page 1 of 15
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Grade levels of children represented in survey

Grade levels of children represented in survey

Grade in School

Responses per
grade

Number Percent

PreK 20 10% 

Kindergarten 30 14% 

1 42 20% 

2 36 17% 

3 24 12% 

4 20 10% 

5 35 17% 

No response: 0
Percentages may not total 100% due to rounding. 

 Page 2 of 15 81 of 140

Parent estimate of distance from child's home to school

Parent estimate of distance from child's home to school

Distance between
home and school

Number of children Percent

Less than 1/4 mile 23 11% 

1/4 mile up to 1/2 mile 18 9% 

1/2 mile up to 1 mile 19 9% 

1 mile up to 2 miles 57 28% 

More than 2 miles 87 43% 

Don't know or No response: 3
Percentages may not total 100% due to rounding. 
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EXECUTIVE SUMMARY 
DISTRIBUTION ITEMS 

ITEM 10B 
 

FDOT’s I-75 from North of Golden Gate Parkway to South of Alico Road Public Meeting 
Presentation 
 

 
OBJECTIVE: For the Committee to receive a copy of FDOT’s I-75 from North of Golden Gate Parkway 
to South of Alico Road Public Meeting Presentation. 
 
CONSIDERATIONS: FDOT’s I-75 from North of Golden Gate Parkway to South of Alico Road Public 
Meeting Presentation (Attachment 1) is scheduled to be presented to the MPO Board by FDOT at the 
Board’s October 9, 2026, meeting. The presentation is being distributed to the Committee for its 
awareness.  
 
STAFF RECOMMENDATION: N/A.   
 
 
Prepared by: Dusty Hansen, Senior Planner 
Presented by: Carmen Monroy, MPO Director 
 
ATTACHMENT(S): 
 

1. FDOT’s I-75 from North of Golden Gate Parkway to South of Alico Road Public Meeting 
Presentation 

 



FROM NORTH OF GOLDEN GATE PARKWAY
TO SOUTH OF ALICO ROAD75 

to the Public Meeting for I-75 
from north of Golden Gate Parkway in Collier County

to south of Alico Road in Lee County

WELCOME

Visit us at: https://www.swflroads.com/project/452544-1

Financial Project Identification Numbers: 452544-1-52-01, 452544-1-52-02, 452544-8-52-01   |  Collier/Lee Counties

I-75
10B Attachment 1
TAC/CAC 9/28/2026



MOVING FLORIDA FORWARD INFRASTRUCTURE INITIATIVE

75 
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PROPOSED IMPROVEMENTS

• Resurfacing I-75 from Golden Gate Parkway to Alico Road
• Adding express lanes in both directions:
◦ Two express lanes from Golden Gate Parkway to Corkscrew Road
◦ One express lane through the Corkscrew Road interchange

• New auxiliary lanes in both directions between Golden Gate Parkway and
  Alico Road
• Adding accelerated congestion relief lanes in both directions between Immokalee 

Road and Bonita Beach Road
• New diverging diamond interchange (DDI) at Immokalee Road
• Provides direct access to the express lanes at Vanderbilt Beach Road
• New noise walls in qualifying locations
• Ramp modifications at key interchanges

Visit us at: https://www.swflroads.com/project/452544-1
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PROJECT BENEFITS

Visit us at: https://www.swflroads.com/project/452544-1

Improve Traffic Flow
& Reduce Delays

Increase Safety
for Drivers

Support Local Businesses 
& Economic Development

Reduce Evacuation &Emergency
Response Times

Enhance Travel
Time Reliability

Strengthen 
Transportation Network
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AUXILIARY LANES

Visit us at: https://www.swflroads.com/project/452544-1

WHAT ARE AUXILIARY LANES?
An auxiliary lane allows you to travel from one entrance ramp to the next exit ramp without 
entering the main flow of traffic. 

AUXILIARY LANE BENEFITS

Smoother merging: Gives entering and 
exiting drivers more room to adjust their 
speed and merge.

Better traffic flow: Helps keep through traffic 
moving by separating some merging and exiting 
movements from the main travel lanes.

Less weaving: Reduces the need for vehicles 
entering and exiting the interstate to cross paths in 
a short distance. 

Improved mobility: Provides additional roadway 
capacity between interchanges and helps manage 
traffic in busy areas. 
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EXPRESS LANES

Visit us at: https://www.swflroads.com/project/452544-1

WHAT ARE EXPRESS LANES?
Express lanes are optional toll lanes added to an existing highway to provide drivers with a more reliable 
travel option during periods of congestion. General-purpose lanes remain free and available to everyone.

EXPRESS LANE BENEFITS

Congestion relief 
for all drivers

Faster and more 
reliable travel

Funding and long-term 
sustainability

Encouraging carpooling 
and shared trips

Environmental 
benefits

Flexible traffic 
management
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DIVERGING DIAMOND INTERCHANGE (DDI) BENEFITS

A Diverging Diamond Interchange (DDI) allows free flowing turns when entering 
and exiting an interstate. All left turn movements occur without crossing oncoming 
traffic, resulting in fewer traffic signal phases and greater traffic capacity.

SAFETY AND EFFICIENCY BENEFITS OF A DDI INCLUDE:
• Signal phasing allows for more green 

time for major movements and reduces 
time at interchange which increases 
capacity

• Promotes efficient movement
• Compatible with high-volume left 

turning movements
• Reduces vehicle and pedestrian conflict 

points over other interchange types
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IMMOKALEE ROAD DDI RENDERING

This design is conceptual only and subject to change. 
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VANDERBILT BEACH ROAD IMPROVEMENTS

This design is conceptual only and subject to change. 
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PROPOSED TYPICAL SECTIONS: GOLDEN GATE PARKWAY TO CORKSCREW ROAD 

Visit us at: https://www.swflroads.com/project/452544-1

These designs are conceptual only and subject to change. 

WITHOUT NOISE WALL

WITH NOISE WALL

Visit us at: https://www.swflroads.com/project/452544-1
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PROPOSED TYPICAL SECTIONS: CORKSCREW ROAD TO ALICO ROAD 

Visit us at: https://www.swflroads.com/project/452544-1

These designs are conceptual only and subject to change. 

WITHOUT NOISE WALL

WITH NOISE WALL

Visit us at: https://www.swflroads.com/project/452544-1
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PROPOSED TYPICAL SECTION: NOISE WALL SCALE
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NOISE WALLS

• Noise walls are used to reduce traffic noise for neighborhoods located near highways. 
• Noise walls reduce traffic noise. They do not eliminate it. 
• Noise wall height and placement are carefully engineered.
• Noise walls are assessed in accordance with federal and state regulations by:
◦ Identifying receptors (residences, schools, places of worship, hospital, libraries, recreational areas, 

etc).
◦ Determining existing and future projected noise levels and comparing to determine if noise 

abatement should be considered.
◦ Considering if future noise levels increase by 15 decibels or approach or exceed adopted thresholds.
◦ Noise wall consideration is then based on feasible and reasonable criteria.
▪ Feasible criteria include: will 2 or more receptors have a future noise reduction of at least 5 

decibels, design, safety, access, right-of-way, maintenance, drainage, and utility factors.
▪ Reasonable criteria include: effected receptors opinion, design goals, and cost effectiveness (cost 

cannot exceed $64,000 per benefited receptor).

Visit us at: https://www.swflroads.com/project/452544-1

75 

Financial Project Identification Numbers: 452544-1-52-01, 452544-1-52-02, 452544-8-52-01   |  Collier/Lee Counties

FROM NORTH OF GOLDEN GATE PARKWAY
TO SOUTH OF ALICO ROADI-75



5

• A traffic noise study was performed for noise sensitive areas within the project 
limits

• A noise barrier has been determined to be a potentially feasible and reasonable 
abatement measure for residences in the 29 communities

• FDOT solicits the opinions of affected property owners and residents via a 
Noise Barrier Survey

• If supported by the impacted/benefited communities, the noise barrier will be 
constructed as part of the project

Traffic Noise Study Process
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Proposed Noise Barrier Details
• Ground mounted noise barrier segments

• 20 segments
• Approximate total length of 78,990 feet
• Each segment 22 feet in height

• Continuous shoulder mounted noise barrier
• 2  segments
• Approximate total length of 2,630 feet
• 14 feet in height

• Structure mounted noise barrier
• 2  segments
• Approximate total length of 1,200 feet
• 8 feet in height

Total Estimated Cost: $77,060,000

Number of Benefited Dwelling Units: 3,741
(Receptors impacted and non-impacted)

Average Noise Reduction (Insertion Loss) at Benefited 
Dwelling Units: 7.4 decibels



NOISE WALL MAP - LEE COUNTY
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NOISE WALL MAP - COLLIER COUNTY
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Noise Barrier Survey Form

• Sent to affected residents and owners only

• Documents official support for or opposition 
to the proposed noise barrier

• FDOT has selected light beige color and 
ashlar stone texture for interstate side of wall 
and smooth surface for community side of 
wall
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Noise Barrier Survey 

Online
Noise Barrier Survey

QR Code
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Noise Barrier Information Sheet
• Important points to remember:

• A noise barrier will not make the traffic noise go away – it will 

only reduce it

• The noise barrier will create an acoustical shadow zone that will 

reduce noise levels for those residences within it

• Other residences at further distances from I-75 and not in the 

acoustical shadow zone will not perceive a decrease in noise 

levels
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Noise Barrier Information Sheet

• Construction of this noise barrier may:

• Require removal of existing vegetation within the FDOT right-of-way as 

necessary

• Adversely affect or result in the death of vegetation outside the FDOT right-of-

way near the proposed noise barrier
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What’s Next?

Please return surveys to FDOT by September 14, 2026

-OR-

Scan the QR code and complete online

-OR-

Scan and email to: Andrew.Byrd@dot.state.fl.us

-OR-

You can fill out and drop off tonight
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What’s Next?
• FDOT tabulates results and determines whether the noise barrier is to 

proceed to construction based on level of community support

• If necessary, supplemental surveys may be conducted to reach a numerical 

majority (greater than 50%) regarding the noise barrier

• If approved, the noise barrier becomes part of the roadway construction 

plans

• Project design is currently ongoing

• Project construction currently anticipated to begin in Fall 2026
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