Agenda TAC

Technical Advisory Committee
. IN-PERSON MEETING

Transportation Management Services Department
SOUTH CONFERENCE ROOM

COLLIER 2885 South Horseshoe Dr.
Metropolitan Planning Organization Naples, FL, 34104

September 22, 2025, 9:30 A.M.

1 call to Order Comprehensive Safety Action Plan
2 Roll Call D. Endorse the 2_050 LRTP Rev_ised
- Draft Evaluation Matrix/Project
3. Approval of the Agenda Ranking and Revised Draft Cost
4. Approval of the August 25, 2025 Feasible Roadway Projects
Meeting Minutes 8. Reports & Presentations (May
5. Open to Public for Comments Require Committee Action)
Items Not on the Agenda 9. Member Comments
6. Adgency Updates 10. Distribution Items
A. FDOT _ _ A. Administrative Modification #1 to
B. MPO Executive Director the FY 2026-30 Transportation
7. Committee Action Improvement Program (Updated
A. Review and Comment on the Draft Transit Safety Targets)
Transit Development Plan, Major 11. Next Meeting Date
Update, for 2026-2035 October 27. 2025
B. Endorse the Final Draft Bicycle and 12. Adjournment

Pedestrian Master Plan
C. Endorse the Final Draft

PLEASE NOTE:

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public and
citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the Chairperson.
Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days prior to the meeting
date. Any person who decides to appeal a decision of the advisory committee will need a record of the proceedings pertaining
thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which record includes the testimony
and evidence upon which the appeal is to be based. In accordance with the Americans with Disabilities Act, any person requiring
special accommodations to participate in this meeting should contact the Collier Metropolitan Planning Organization 72 hours
prior to the meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the
Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPQO’s planning process
they have been discriminated against because of race, color, religion, sex, age, national origin, disability, or familial status may
file a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli (239) 252-5814 or by email at:
Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, attention: Ms. Miceli, at 2885 South Horseshoe Dr.,
Naples, FL 34104.
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ALTERNATIVE ANALYSIS | SYSTEM ENHANCEMENT STRATEGIES

NORTH NAPLES

This zone would cover the northwest quadrant of Collier _
County. The zone borders Bonita Beach Road and extends as -t X------"-
far south as Immokalee Road and would serve areas east and
west of US-41 as well as areas east and west of Old US- 41

Road. \
G o

This MOD zone would cover the beach from Broad Avenue to

Pine Ridge Road as far east as Goodlette-Frank Road.

This zone would encompass the entirety of the Immokalee

I
area from Lake Trafford in the west to Immokalee Regional |~~~ -

Airport and Farm Worker Village in the east. It extends north
to the Isabel Collier Read Medical Campus and south to
Stockade Road.

~N
MARCO ISLAND
This microtransit service would serve Marco Island. This
service would likely require more than one vehicle, as it
would continue to provide connections to other routes in the
CAT network, requiring drivers to leave the island.
\_ J

FIGURE 4-6: NEW MOBILITY ON-DEMAND SERVICE DESCRIPTIONS AND MAPS
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CAPITAL & INFRASTRUCTURE IMPROVEMENTS

The Immokalee Transfer Station facility is currently under
construction and is on track to be completed in the
summer of 2025. CAT is building a bus transfer station
adjacent to the Collier County Health Department and
Immokalee Branch Library. The station will include new
bus bays, passenger transfer shelter, and other amenities
including benches, vending machines, and restrooms.

CAT has recently completed a series of on-board
technology upgrades including Automated Vehicle
Location (AVL) replacement, Automated Passenger
Counters (APCs), on-board announcers, and on-board
information media. A farebox replacement project is
currently underway.

It is recommended CAT implement an end-to-end trip
planning software that fully integrates with a mobile pay
application. This app should allow the rider to plan trips

using any of CAT’s services, including fixed route and MOD,

but also connects to other third-party applications, allowing
the rider “first and last mile” options including park-and-
ride, ride share, microtransit, and micromobility.

Artificial Intelligence (Al) is a rapidly developing technology
that is automating complex tasks and proving to be
beneficial in synthesizing large amounts of data. It is
recommended that CAT begin to explore and research
opportunities to implement it to improve rider experience
such as predictive scheduling to reduce wait times and
provide detailed recommendations for multi-modal trip
planning. It can also assist with paratransit and microtransit
dispatch, reducing the time needed to book a trip and
making the service more convenient and easier to

access for the rider. Al can also assist in other facets

of transportation planning and operations including
developing real-time information systems, improving
demand forecasting, identifying fuel efficiency, and
providing predictive maintenance.

CAT is exploring technology to partner with merchants and
employers to pay down fares for patrons and employees
using smart cards and/or mobile pay applications. A project
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to explore the use of account-based payment systems
to reload smart cards and other fare media as part of a
Saa$S or MaaS platform is underway and may provide an
opportunity to implement cost and time saving efficiencies.
This effort could facilitate compatible fare policy and fare
technology with LeeTran better supporting the regional
collaboration between Lee and Collier Counties. This
smart card technology could track detailed rider usage
(boardings and alightings) for more accurate bus stop
activity data when combined with APC data and also
provide rider origin and destination information.

A park-and-ride study completed in 2020 documented
and prioritized sites providing implementation strategies
by locating potential lots near multimodal facilities. The
identified facilities were adjacent to transit, pathways,
sidewalks, or bike lanes, and provided access to
sustainable transportation modes. These sites were
identified as a starting point as opportunities arise in the
county for the development of Park and Ride Facilities.
Continued identification of sites and recommendations
should be considered as opportunities for implementation
arise.

Collier County is advancing its transit infrastructure with
key investments, including the construction of a new
Operations and Maintenance Facility and enhancements
to transit stops. In parallel, Collier County will continue
reallocating awarded grant funds to support the project,
ensuring financial readiness. The design process
commenced in 2024 with an estimated $18 million dollars
in project costs. The new facility will be built on the
existing site while current operations continue, minimizing
disruptions to transit services.

TEN-YEAR TRANSIT DEVELOPMENT PLAN 2026-2035 _
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POLICY & OTHER IMPROVEMENTS

CAT collaborates with the Collier MPO to conduct various
studies to advance transportation, mobility and transit in
Collier County. These various studies develop data-driven
recommendations which support the Board of County
Commissioners’ directives as well as the County Manager’s
goals. The following efforts have been identified and

are planned areas of studies to support transit in Collier
County.

® The I-75 Express Study: This study aims to assess the
feasibility of express bus service on I-75. This study
would include coordination with FDOT.

® Zero/Low Emissions Vehicles & Infrastructure: CAT,
in collaboration with Collier MPO, developed a zero
emission fleet transition plan. The Plan was completed
and approved by the Board in May of 2025. The Plan
recommends that from 2025-2029, CAT purchase one
battery electric bus (BEB) and two overnight chargers
and evaluate operating and maintenance issues.
From 2029-2032, that CAT purchase of a second
BEV and revisit further changes to the implementation
of alternative fuel technology in the next TDP Major
update in 2031. From 2032-2034, that CAT purchase
and implement six hybrid electric buses and evaluate
operating and maintenance issues.

® Transit Fare Study: It is recommended that CAT
conduct a fare study approximately every five years
to assess fare structures and determine whether
modification to its fares is warranted. CAT has recently
initiated a fare study with an estimated completion date
of spring 2026.

® MOD Demand Study and Operations Requirements
Pilot Project: The MOD Study is recommended to be
conducted prior to the 2031 Pilot Project to align with
and support the Immokalee MOD and the Pilot Project,
also scheduled for 2031. It is recommended that MOD
service pilot projects be pursued to address first-mile/
last-mile connectivity to existing fixed routes where
gaps in access to transit exist. Pilot projects can also
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determine if expanded door-to-door services provide
enhanced workforce mobility options on a cost/benefit
basis.

Immokalee Road Corridor Study: A feasibility study to
determine demand for transit service throughout the
corridor and address connectivity.

Comprehensive Operations Analysis (COA) Study

— Implementing a comprehensive operations analysis
every seven years starting in 2028 ensures long-term
system efficiency, responsiveness to changing travel
patterns, and alignment with evolving community needs.
This regular evaluation supports data-driven decision-
making and helps prioritize improvements for optimal
service delivery.

TEN-YEAR TRANSIT DEVELOPMENT PLAN 2026-2035 “



STRATEGY EVALUATION &
PRIORITIZATION METHODOLOGY

This section summarizes the evaluation process for the service enhancement strategies developed and recommended
in this CAT TDP. A variety of actions have been identified, ranging from expansion of existing routes to implementation of
new routes. CAT will prioritize these improvements to effectively plan and implement them within the next 10 years using
existing and/or new funding sources.

STRATEGY EVALUATION AND PRIORITIZATION CRITERIA

Through a thorough evaluation of recommendations, CAT can more effectively prioritize and schedule proposed
initiatives. Assessment of the advantages of each improvement in relation to the others through an objective prioritization
methodology is required to most effectively distribute project funding. Major evaluation categories utilized to prioritize

the service enhancements include Public Outreach, Transit Markets, and Productivity/Efficiency. Scored criteria comprise
each broader category, each of which measures an enhancement’s effectiveness or ability to serve an identified demand
market. Criteria weighting produces a comprehensive score for each proposed strategy (Table 4-3). By assigning weights

to the criteria, it becomes possible to assess the relative significance of each criterion within the group to which it applies.

Category Criteria Measure of Effectiveness Relative Overall Category
Weighting Weight
Public Public Input | Level of Interest in specific system changes 40% 40%
Outreach (Very High, High, Moderate, Low)
Transit Traditional Percent serving poverty communities 15% 30%
Markets Market
Proximity to Percent of countywide employment market 15%
Employment served
Market
Productivity/ | Productivity Trips per hour (TBEST-generated trips and 15% 30%
Efficiency revenue hours of service)
Cost Cost per trip (including new trips) 15%
Efficiency

TABLE 4-3: STRATEGY EVALUATION MEASURES
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PUBLIC OUTREACH

Public outreach spans the entire development of the TDP.
As a critical component of the TDP, it is used to support
the development of key components of the plan including
providing direction on the development of enhancement
strategies and supporting recommendations. In November
2024, CAT published a public engagement survey in

the Collier MPO monthly newsletter and other online

resources.

Public engagement survey responses directly inform the
strategy evaluation process. The survey specifically asked
respondents to rank transit improvements from highest to
lowest priority. The transit improvements included both
infrastructure and service improvements. Two infrastructure
improvement types ranked first and third, connecting
service to sidewalks, bike paths, and multi-use paths,

and bus stop improvements (shelters, benches, etc.)
respectively. The alternatives analysis is focused on service
improvements; thus, the infrastructure improvements were
not included in this evaluation. Mobility-on-Demand service
ranked second but was also not evaluated because of the
limitations in the ridership estimation model (TBEST).

The three service improvement categories included
(Increased Service Area (New Service and Realignments),
Increased Service Frequency, and Extended (Later)
Service). The survey results ranked Extended Service the
highest, Increased Service area second, and Increased
Service Frequency third.

TRANSIT MARKETS

The evaluation process identifies two transit markets: the
traditional market and the employment market.

® Traditional Market — Certain demographic groups with a
history of relying on public transportation, such as those
living below the federal poverty line, are more likely to
use or depend on transit for their travel requirements.

COLLIER COUNTY

For each route, the analysis calculated the percentage
serving poverty communities using 2023 ACS 5-year
estimates imported into ArcGIS.

®  Proximity to Employment Market — The total number
of private jobs countywide served by each potential
service option, determined from information produced
using ArcGIS and interpolated 2026 socio-economic
data from the DIRPM version 2 model.

PRODUCTIVITY AND EFFICIENCY

Productivity is assessed based on ridership levels. Transit
agencies utilize service efficiency as a metric to evaluate
the effectiveness of their current resources. Both measures
contribute to the agency's success, and services that
demonstrate strong performance in productivity and
efficiency are recommended to be prioritized accordingly.
This assessment relies on projected figures for ridership,
revenue hours, and operating costs for each specific
system enhancement.

® Ridership productivity is measured in terms of annual
passenger trips per revenue hour of service. To provide
for an equal comparison between system modifications,
passenger trips and revenue hours of service were
generated using output from TBEST 2035 ridership
projection data.

® Cost efficiency is evaluated for each enhancement
using the standard transit industry efficiency measure
of operating cost per passenger trip. Operating costs
used are calculated using operating cost per trip based
on CAT performance data and TBEST 2035 ridership
projection data.

TEN-YEAR TRANSIT DEVELOPMENT PLAN 2026-2035 “



ALTERNATIVE ANALYSIS | SYSTEM ENHANCEMENT STRATEGIES

SCORING THRESHOLD — oris casure o
The evaluation calculated scores using a chosen measure = ks
of effectiveness or the informed judgment of the analyst. Public Input None L
Potential scores were then allocated based on how the (Interestin Moderate 3
given transit enhancement strategy compares to others Improvement) High 5
in relation to a specific criterion. The computation-based very High /
criteria thresholds were established by calculating the
average of the complete data set and then adding or
subtracting one standard deviation from the average.
A higher score indicates a higher ranking for the
strategy being assessed in terms of the criterion under
consideration (Table 4-4).
The study team proceeded to evaluate each proposed
strategy using the previously described process. From Proximity to Less than (Average -1 !
this process, each evaluated strategy received a score. Employment (TOtaI STDEV)

; Number of Private | Between (Average -1 3
Enhancements were then separated by improvement type Jobs) STDEV) to Average
(i.e., route network/new service, frequency enhancements, More than Average to 5
service span extensions) and ranked based on their (Average +1STDEV)
respective score to create a prioritized list of improvements More than (Average +1 7
resulting from this process (Table 4-6). STDEV)

Note that improvements like mobility-on-demand zones,
the Naples Pier Electric Shuttle, a new UF/IFAS and Lehigh
Acres Route, and a Downtown Autonomous Circulator were
not included in the technical analysis due to limitations in
the ridership estimation model.

Cost Efficiency Less than (Average -1 1
(Operating Cost STDEV)
per Trip) Between (Average -1 3
STDEV) to Average
More than Average to 5
(Average + 1 STDEV)
More than (Average +1 7
STDEV)

TABLE 4-4: MEASURE OF EFFECTIVENESS THRESHOLDS AND POINTS
ASSIGNMENT
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Public Level of High High High High High High High High High [ Moderate | Moderate | Moderate | Moderate | Moderate | Moderate | Moderate | Moderate | Very Very Very Very Very Very
Involvement Support High High High High High High
Score 5 5 5 5 5 5 5 5 5 3 3 3 3 3 3 3 3 7 7 7 7 7 7
Weight 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40% 40%
Traditional % Poverty 14.6% | 8.4% 88% | 10.3% | 10.0% | 1.4% 9.2% 8.3% 8.8% 11.3% 9.2% 11.3% 10.1% 8.3% 11.3% 11.4% 13.92% | 10.9% | 16.5% | 15.26% | 11.5% | 13.9% | 10.3%
Market Score 7 1 3 3 3 5 3 1 3 5 3 5 3 1 5 5 7 3 7 7 5 7 3
Weight 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%
Employment Private Jobs 1,263 9,134 9,766 12,876 19147 | 29,559 [ 8,992 | 40,001 | 21,319 29,563 8,992 16,399 7,075 40,001 29,563 29,559 26,604 8,470 112,606 | 8,068 | 41,597 | 26,558 | 11,544
Market Score 1 3 3 3 3 5 3 7 5 5 3 3 1 7 5 5 5 3 3 3 7 5 3
Weight 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%
Ridership Per Trip/Hour 21 35 12.4 12.8 8.8 4.2 15.2 4 2.6 17.5 12.5 259 131 7.4 131 161 10.2 9.1 17.9 14.6 16.4 15.3 18.4
Hour Score 7 1 3 5 3 1 5 1 1 5 3 7 5 3 5 5 3 3 5 5 5 5 5
Weight 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%
Operating Cost Cost/Trip $790 | $4780 | $13.50 [ $1310 | $19.00 | $39.50 | $11.00 | $41.90 | $63.70 $9.60 $13.30 $6.50 $12.70 $22.50 $12.80 $10.40 $16.40 $18.30 | $9.40 | $11.40 | $10.20 | $10.90 | $9.00
per New Trip Score 3 7 3 3 5 7 3 7 7 3 3 3 3 5 3 3 3 3 3 3 3 3 3
Weight 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%

Total Score 5 . . 41 47 41 4.4

TABLE 4-5: STRATEGY EVALUATION
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Proposed Improvement Score Rank
Route Network and New Service
New Bayshore Shuttle 47 1
New Route 31 (Golden Gate Pkwy) (Split Route 25 E-W) 47 1
New Route 33 (Immokalee Rd) (Split Route 27 E-W) 4.4 2
Route 32 (Collier Blvd) (Split Route 27 N-S) 4.4 2
Realign Route 14 to operate at 60 min. headway 41 3
Realign Route 23 headway 60 to 40 minutes 41 3
Route 30 (Goodlette Frank Rd) (Split Route 25 N-S) 41 3
Express Premium Route to Lee County 3.8 4
Realign Route 13 shorten to 40 min. headway 3.8 4
Frequency Improvements
Route 15 from 90 to 45 min 3.9 1
Route 121 - add one AM, one PM 3.9 1
Route 11 from 30 to 20 mins 3.9 1
Route 12 from 90 to 45 mins 3.9 1
Route 13 from 40 to 30 min 3.9 1
Route 17/18 from 90 to 45 minutes 3.6 2
Route 16 from 90 to 45 min 3.0 3
Route 14 from 60 to 30 min 3.0 3
Later Service
Route 11 - Extend to 10:00 PM 5.8 1
Route 14 - Extend to 10:00 PM 5.8 1
Route 19 - Extend to 10:00 PM 55 2
Route 24 - Extend to 10:00 PM 55 2
Route 15 - Extend to 10:00 PM 4.9 3
Route 17 - Extend to 10:00 PM 4.6 4

TABLE 4-6: RANKING TABLE

COLLIER COUNTY
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BUSINESS CLIMATE AND
SOCIOECONOMIC ANALYSIS

BUSINESS CLIMATE

Since December 2020, when the 2021-2030 CAT 10-Year
Transit Development Plan was developed, the Consumer
Price Index (CPI) grew from 1.4% to a peak of 91% in June
2022 (source: US Bureau of Labor Statistics, BLS). The CPI
has since dropped to 2.4% as of September 2024. While
the CPI has dropped, it is an index, so it measures change
over time; thus, actual costs have remained elevated
cumulatively 25.74% since 2021. The current operational
contract for transit services with MV Transportation, CAT's
current transportation operator, was in-place before 2021
and is scheduled to be re-advertised for a new contract. It
should be expected that bids will likely reflect the higher
operational costs relative to inflation.

SERVICE AND OPERATIONAL STRATEGY
MOBILITY-ON-DEMAND (MOD)

Microtransit and Mobility on Demand (MOD) services

are transforming public transportation, offering flexible
alternatives to fixed-route buses. Providers like VIA
Transportation, Inc and the Spare mobility operations
platform are revolutionizing public transportation by
offering flexible, on-demand options that go beyond
traditional fixed-route and paratransit offerings. These
services allow transit agencies to replace inefficient fixed
routes with dynamic, demand-responsive transportation,
providing cost-effective alternatives, especially in low-
density areas or during off-peak times. By using real-time
scheduling and route optimization, agencies can improve
service efficiency, reduce operational costs, and better
match supply with demand, ultimately offering a more
flexible, user-friendly experience.

4 N\
12-month percentage change, Consumer Price Index, selected categories, not seasonally
adjusted
— All items — Food
— Food at home — Food away from home
— Energy — Gasoline (all types)
— Electricity — Natural gas (piped)
— All items less food and energy — Commodities less food and ener...
— Apparel — New vehicles
— Medical care commodities — Services less energy services
— Shelter — Medical care services
— Education and communication
Percent
0.0
5.0
0.0
5.0
Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar
S 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 )

FIGURE 5-1: ANNUAL CPI PERCENTAGE CHANGES
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processes, informing construction of long-term plans,

and in consideration of allocating limited resources.
Individually, the vision, mission, goals, and objectives
serve distinct functions in this guidance. They create an
operating framework where the guidance starts with the
overarching direction in the vision and mission, identified
goals and specific objectives, leading to detailed individual
initiatives.

In this major update of the Transit Development Plan,
each goal, objective, and initiative has been reviewed
and updated. These updates reflect CAT’s continued
development and efforts towards improving the efficiency
and effectiveness of the transit services provided to the
residents, visitors, and public in Collier County.

CAT’s mission statement provides a direct and concise
description of CAT’s purpose and principal functions. At
the highest level, it provides the largest view of CAT’s
commitment to its customers and clients, policymakers, and
stakeholders. Every decision, plan, and goal reflect CAT’s

COLLIER COUNTY

mission and serves to direct the everyday workings of the
agency.

CAT’s vision statement supports its mission with a forward-
looking focus, reflecting the next five to ten years. The
vision statement sets the pace and focus directing staff
and resources aligning larger policy goals, preparing for
emerging trends, and providing a framework for long

term investments. Both the mission and vision provide a
view of CAT’s directives and most importantly, provide the
framework for the development of recommendations in
this plan. Building on the framework provided by the vision
and mission, goals and objectives provide more specificity,
adding measurable steps and actions necessary to achieve
those goals.

Together, the mission, vision, goals, and objectives provide
a necessary evaluation of CAT performance and support
comparisons in peer analysis. The goals and objectives
provide context for evaluation and support comparisons
with similar focus.

CAT Public Transit Mission

To provide safe, accessible,
reliable, convenient and
courteous mobility services to
our customers.

TEN-YEAR TRANSIT DEVELOPMENT PLAN 2026-2035 “
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How Goals and Objectives are Developed

CAT relies on goals and objectives to aid in the decision-
making process. In order to do this, the goals and
objectives must remain relative and reflect the current
conditions of Collier County and align with the course
set by policy makers. Goals and objectives are reviewed
annually and updated as needed.

GOAL 1: Operate reliable, convenient, and cost-effective
mobility services that safely and efficiently meet the
mobility needs of Collier County’s workers, residents,
and visitors.

OBJECTIVE 1.1: Improve efficiency, service quality, and
level of service to adequately serve workers, residents,
and visitors while contributing to the economic vitality
of the county.

» Initiative 1.14: Operate east/west corridor service
to provide access to jobs, education, healthcare,
community services, and recreation.

» Initiative 1.1.2: Operate north/south corridor service
to provide alternative access to jobs, education,
healthcare and community services, and recreation.

» Initiative 11.3: Improve peak weekday service
frequency to 45 minutes or better on CAT routes.

» Initiative 11.4: Evaluate the feasibility of premium
transit services within corridors where density of
demand and activity warrants frequent service.

» Initiative 1.1.5: Provide mobility-on-demand service
in areas with lower density of demand than is
productive for fixed route service and to access
areas that are not able to be served by fixed route.

® OBJECTIVE 1.2: Provide adequate bus stop amenities
at all stops according to bus stop threshold and
accessibility guidelines within available fiscal capacity.

» Initiative 1.2.1: Pursue funding and partnership
opportunities to maintain and improve existing
bus stops. Build on needs plans including the

COLLIER COUNTY

»

»

»

»

Immokalee Transportation Network Plan which
identify gaps.

Initiative 1.2.2: Install and maintain bus stop
amenities in accordance with Title VI Equity
Analysis, ADA compliant Passenger Amenities
Program and Bus Stop Amenities Guidelines.

Initiative 1.2.3: Install a minimum of ten ADA-
compliant, accessible bus stop shelters per

year. Explore opportunities to use tools such as
Cartegraph Overall Condition Rating as a measure.

Initiative 1.2.4: Coordinate and partner with Collier
County and local governments to include sidewalks
and bus stop shelters in design and construction of
roadway projects and new developments.

Initiative 1.2.5: Monitor and implement the
recommendations from the CAT Bus Stop ADA
Assessment.

OBJECTIVE 1.3: Structure transit service with a focus
on providing job access for workforce and access

to mobility for persons with no or limited access to a

private automobile.

»

»

»

Initiative 1.3.1: Improve transit service for areas
with high mobility needs per the transit orientation
index (TOI) as identified, updating as census data
becomes available.

Initiative 1.3.2: Provide efficient transit and mobility
access to major employment centers, development
corridors, and other significant activity centers as

funding allows, coordinating with major employers.

Initiative 1.3.3: Focus transit and mobility services
in areas with high employment, and with high
dwelling unit densities with connections to targeted
job-housing locations to serve the workforce,
including Golden Gate Estates and areas located in
the eastern portion of the county.
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» Initiative 1.3.4: Focus improved service frequency
on transit routes that serve high mobility needs
communities; target service frequency of hourly
or better where demand and fiscal capacity allow;
apply mobility on demand solutions for areas with
lower population densities and where fixed-route
service is not productive and cost-effective.

® OBJECTIVE 1.4: Create an optimized interconnected
multimodal mobility network designed to fit the range
of needs and conditions for the service market.

» Initiative 1.4.1: Coordinate with FDOT Commuter
Services to promote, enhance and expand carpool
and vanpool strategies and services to connect
workforce communities with employment locations
within the service area; identify properties for park-
and-ride in areas with high mobility demand as
funding is available. Implement recommendations
from the current park-and-ride study.

» Initiative 1.4.2: Coordinate with the CAT Connect
paratransit program to identify and target areas

»

»

improvements, new developments, to assure transit
and mobility services are integral to economic
development planning and decision-making.

Initiative 1.4.5: Make transit and mobility reviews

a part of the development and redevelopment
review and approval process within the county and
cities. Require development community, as part of
the development review and approval process,
follow guidelines on bus stop siting and design,
land use, and roadway design factors that affect
transit design; and to coordinate with CAT for transit
services during the development process. Include
CAT as a reviewing agency within the development
review and approval process. Consider adding a
transit component to traffic impact studies.

Initiative 1.4.6: Develop and adopt a transit level
of service (LOS) policy and guidance to provide a
framework and metrics for improving, modifying,
and funding transit services through coordination
with the Growth Management Division.

with high transportation disadvantaged (TD)
ridership and lower density of demand and develop
programs to shift TD riders to a mobility on demand
for all solutions with connections to the fixed-route

OBJECTIVE 1.5: Provide coordinated transportation
services between Collier and adjacent counties to
support workforce commutes to major employment
centers and facilitate connections to both transit

network.

» Initiative 1.4.3: Require local governments and
FDOT to provide accessible sidewalks, bus stops,
and other bus stop improvements within roadway
projects and all new developments.

» Initiative 1.4.4: Coordinate with community
improvement organizations that support
investments in enhanced mobility such as: the
Immokalee CRA, Bayshore Gateway Triangle CRA,
Naples CRA, Opportunity Naples, Golden Gate
Estates Civic, Immokalee Chamber of Commerce,
and the Greater Naples Chamber of Commerce to
affect improvements in mobility through increased
funding participation, roadway and sidewalk

COLLIER COUNTY

networks in support of regional economic and

community benefits.

»

»

Initiative 1.5.1: Identify high travel volumes between
Collier and adjacent counties; develop regional
services for travel markets that have high transit
propensity and support regional community and
economic benefits, including Immokalee and East
Naples communities, key destinations in Lee County
including Southwest Florida International Airport
(RSW) and Veteran's Affairs facilities.

Initiative 1.5.2: Coordinate with LeeTran and FDOT
to identify funding for expanding cross-county
public transportation services.
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OBJECTIVE 1.6: Enhance transit services targeted at
tourists, seasonal residents, and the workforce that

supports this market.

»

»

Initiative 1.6.1: Broadcast CAT television
commercials, radio advertisements, digital
advertisements, and social media advertising,
monitor ridership in relation to marketing and
advertising efforts to determine ridership increases
attributable to marketing efforts.

Initiative 1.6.2: Develop CAT branded services
and amenities within the coastal markets to better
attract ridership by visitors, seasonal residents, and
workers.

OBJECTIVE 1.7: Enhance awareness of CAT services
and accessibility to service information for riders,

workers, residents, and visitors.

»

»

»

Initiative 1.71 Continue to leverage technology
applications to increase and enhance awareness
of CAT services and to connect riders with CAT
services.

Initiative 1.7.2 Obtain professional services for

a market study and development of marketing
strategies and best practices to increase awareness
of CAT, CAT services, CAT image, and increase
market share in terms of model split ridership. This
effort should leverage use of technology, social
media, transitional media, branding, and develop
and provide strategies to attract interest in CAT to
build choice ridership and build the image of CAT as
a service.

Initiative 1.7.3 Continue to partner with the
Chamber of Commerce to develop and disseminate
information and materials to businesses, residents,
and visitors about the value of CAT services, the
benefits of riding CAT, and information about how to
access and use CAT services.

COLLIER COUNTY

» Initiative 1.7.4: Provide travel training for persons
interested in using the CAT system. Develop a
train-the-trainer program to create ambassadors for
transit services.

» Initiative 1.7.5: Conduct outreach activities at
community events, schools, and other organizations
to teach students and the public how to use CAT
and the benefits of CAT services.

» Initiative 1.7.6: Coordinate with County Public
Information to garner relationships with local media
and news outlets to keep the community aware and
involved.

GOAL 2: Increase the resiliency of Collier County,
protecting our infrastructure and natural resources, by
providing attractive and convenient mobility alternatives
that will reduce adverse environmental impacts within

our communities.

® OBJECTIVE 2.1: Provide services and programs to

reduce vehicle miles traveled with Collier County.

» Initiative 2.11: Coordinate with the Collier MPO’s
Bicycle and Pedestrian Advisory Committee and
local non-profit and for-profit groups to expand the
use of bicycles as a commute and mobility option,
including bicycle share programs.

» Initiative 2.1.2: Coordinate with Collier County
Driver License and Motor Vehicle Service Centers
to promote CAT fixed-route services to persons
unable to obtain a driver’s license or with an unsafe
and/or inoperable vehicle.

» Initiative 2.1.3: Encourage and support partnerships
with stakeholders, including employers and conduct
outreach at major activity centers (educational,
government, healthcare, retail, residential,
commercial) to provide education and awareness
of CAT services and benefits, and incentives to use
CAT services rather than drive.
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OBJECTIVE 2.2 Improve resiliency for extreme ® OBJECTIVE 3.2 Focus intergovernmental
weather events and changing environment, supporting relationships to improve and expand regional mobility.

emergency preparedness and resiliency.
» Initiative 3.2.1: Continue to coordinate and partner

» Initiative 2.2.1: Use electric vehicles as back-up with LeeTran to improve and expand cross-country
power for emergency facilities. mobility services to support workforce travel

e ) demand with a focus on commuter express routes,
» Initiative 2.2.2: Explore solar powered canopies to _ _
. ) o connecting workers to employment, and provide
energize the maintenance building and buses and ) ) ] )
) connections strategically to the transit networks in
provide shade. ) ] -
Lee and Collier counties to facilitate access to key

GOAL 3: Build meaningful partnerships that increase activity centers.

awareness and education of and about mobility options » Initiative 3.2.2: Coordinate with EDOT Commuter

and increase the viability of mobility services to promote )
Services to enhance and expand carpool, vanpool

livability and enhance economic and social well-being. ) )
and other strategies and services to connect

®  OBJECTIVE 3.1: Develop marketing strategies to workforce communities with employment locations

increase awareness of CAT services and to increase within the region; identify properties for park-and-
ridership. ride lots in areas with high mobility demand as
funding is available.

» Initiative 3.1.1: Participate in local job fairs and

outreach/partnerships with employers to increase GOAL 4: Coordinate the development and provision of

knowledge about the transit system and to mobility services with local, regional, state planning

encourage use. efforts and through public and private partnerships.

» Initiative 3.1.2: Develop marketing materials ® OBJECTIVE 4.1 Coordinate integrated land use and
and programs to demonstrate the value and transportation planning efforts to incorporate transit
role of transit as a mobility option, including needs into the development review and approval
benefits accruing to personal finances, access to process.

opportunities, and reduction of regional carbon L. ) ]
» Initiative 4.1.1: Work with Collier County to

implement recommendations listed in the Collier

emissions.

» Initiative 3.1.3: Continue CAT outreach strategies County Transit Impact Analysis.

including public relations campaigns, television, L N ) )
) ) i ) . » Initiative 4.4.2: Participate in planning and
radio, and social media advertisements, designed ] )
o ) ) ) development review meetings to ensure that

to promote transit ridership along service corridors ) o ) )

) - ) o county and city policies support transit services and
and promote sustainability, enhancing CAT visibility. )

funding needs.

» Initiative 3.1.4: Conduct an on-going program of L .
, » Initiative 4.1.3: Meet quarterly with staff from the
outreach and education targeted at governments, ] ) ) )
i o ) Collier County Transportation Engineering and
employers, community organizations, community ) ) ] ) o
) . ) Planning departments to identify upcoming utilities,
services, healthcare services to build and foster ) )
) ) . roadway, and/or stormwater projects, planning
partnership to provide, fund, and support mobility ) ) )
) studies, and site developments that will affect the
services. - . .
provision of transit services.
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» Initiative 4.1.4: Coordinate with Community
Development to draft a Transit Element or a transit
sub-element within the Transportation Element or
incorporated alternative means of transportation
into the Growth Management Plan through other
appropriate modifications.

GOAL 5: Use technologies and innovation in service
delivery to improve productivity, efficiency, reliability,
and cost-effectiveness of mobility services and

operations.

® OBJECTIVE 5.1: Explore, monitor, test, and deploy
technology applications to enhance mobility services,
increase awareness of CAT services and ease of
access to CAT services.

» Initiative 5.1.1: Improve customer information
systems, including at kiosks and on the CAT
website, through directly curated and through
available mobile applications, to enhance availability
of and access to CAT service information and trip
planning, to support increased ridership.

» Initiative 5.1.2: Explore and acquire cloud-based
Software as a Service (SaaS) and/or Mobility as a
Service (MaaS) functionalities to support mobility on
demand services, directly operated and/or operated
through contract or partnership, to serve the public
and augment or replace ADA paratransit services
where and when warranted based on costs,

productivity, and service quality.

GOAL 6: Monitor and improve mobility service quality
and service standards.

® OBJECTIVE 6.1: Develop ongoing processes to

measure and monitor service quality.

» Initiative 6.1.1: Use a Route Monitoring System to
examine fixed-route services on an annual basis
and make revisions to low-performing services as
needed, including transition to mobility on demand
solutions where and when warranted.

COLLIER COUNTY

»

»

»

»

»

Initiative 6.1.2: Conduct surveys at least every two
years to obtain passenger information including
user demographics, travel behavior characteristics,
transfer activity, and user satisfaction.

Initiative 6.1.3: Maintain an ongoing public
involvement process to solicit and assess input
through online reviews, calls/comment cards,
discussion groups, surveys, and CAT booths at
community events.

Initiative 6.1.4: Maintain on ongoing process for
operators to communicate transit service comments
and suggestions to identify passenger needs

and improve services and service performance;
comments to be reviewed monthly by service
planning and operations.

Initiative 6.1.5: Manage the CAT fleet of fixed-route
vehicles to maintain an average fleet age per the
Transit Asset Management (TAM) Plan and the FTA
useful life benchmark by vehicle type.

Initiative 6.1.6: Maintain an ongoing process
for operators to communicate potential vehicle
maintenance problems to be logged with the
preventive maintenance program to identity and
resolve problems early.

GOAL 7: Maximize the use of all funding sources

available, including through partnerships with

businesses, employers, and other institutions to

increase and improve access to mobility services and

mobility workers, residents, visitors.

»

»

OBJECTIVE 7.1: Increase and expand revenue sources.

Initiative 71.1: Explore opportunities for generating
advertising revenue on and inside the buses.

Initiative 71.2: Educate the public and local
decision-makers on the importance of public
transportation and the need for financial support.
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» Initiative 7.1.3: Submit grant applications available
through federal, state, local, and private sources.

» Initiative 7.1.4: Annually seek to identify and obtain
available alternative revenue sources for the

provision of new and improved transit services.

» Initiative 7.1.5: Serve on and coordinate with
the Collier County Tourist Development Council
(TDC) and to explore the potential for using tourist
development tax revenue to expand and improve
transit service for Collier County’s tourists and
visitors, help enhance awareness of CAT services,
develop public-private partnerships to design
and fund transit services that serve visitors and
employees.

» Initiative 7.1.6: Explore and advocate for
opportunities to leverage and enhance share of
funding from existing taxes and fees to be assigned
to transit. Explore means to secure impact fees,
development fees, and new taxes to be secured for
supporting transit, maintenance, and expansion of
transit services.

» Initiative 71.7: Partner with a local non-profit
organization to raise funds, underwrite costs of
adopting infrastructure for the purpose of “adopting

a shelter” or “adopting a rider.”
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FINANCIAL PLAN ASSUMPTIONS

A financial plan was created to support the implementation
of improvements outlined in this TDP, which details the
cost, revenue, and policy assumptions that informed its
development, followed by a summary of estimated cost
and revenue projections for CAT under both unconstrained
and constrained scenarios. This summary highlights the
annual costs associated with service enhancements and
technology/capital projects slated for implementation

over the next decade, along with the anticipated

revenues expected to fund them. Spreadsheets detailing
the projections relied upon for both constrained and
unconstrained scenarios in development of the financial
plan are included in the last four pages of this TDP.

OPERATING COST ASSUMPTIONS

Numerous cost assumptions were made to forecast
transit costs for 2026 through 2035. These assumptions
are based on a variety of factors, including service
performance data from CAT and information from other
recent Florida TDPs. These assumptions are summarized
as follows:

® Annual operating costs for fixed-route and paratransit
services are based on the most recent adopted
budget (FY25). These costs include the cost to operate
and maintain existing services and facilities, such as
administrative buildings, maintenance facilities, and
transit hubs.

® An annual inflation rate of 2.28 % was used for all
operating cost projections, based on the average
Consumer Price Index (CPI) as used in the 2024 TDP
Annual Progress Report (Progress Report).

® Annual operating costs for future service enhancements
are based on the projected annual service hours and

cost per revenue hour of $118 for fixed route service.

COLLIER COUNTY

CAPITAL COST ASSUMPTIONS

Several assumptions were developed to project the costs

for capital needs identified previously and are summarized

as follows:

® New vehicles planned to be purchased include those
necessary to replace vehicles within the existing fleet
that have reached the end of their useful life and
vehicles to implement the new service.

® Vehicles are assumed to cost $576,800.60 for a fixed
route bus, $158,653.28 for paratransit vehicles, and
$45,000 for support vehicles, based on information
provided by CAT. The fixed route cost was derived by
averaging the total net value of 30-40’ fixed route buses
from 2024 purchase orders and the total net cost of
paratransit use to determine the cost of one bus. 32
fixed route buses, 8 support vehicles, and 68 paratransit
vehicles will need to be purchased between 2026 and
2035.

® An annual inflation rate of 2.28% was used for capital
cost projections, based on average CPI as used in the
2024 TDP Annual Progress Report.

® The useful life for motor bus replacement is assumed
to be 12 years. The useful life for paratransit vehicle
replacement is assumed to be 5 years, reduced by 2
years from the previous TDP.
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CONSTRAINED FINANCIAL PLAN

The constrained financial plan reflects a scenario in which
available funding limits the scope of service expansions
and capital investments, i.e. no new services or projects.
Under this scenario, only the highest-priority projects

and essential operational needs can be accommodated
within projected revenue constraints. The plan prioritizes
maintaining existing services, replacing aging vehicles,
and addressing critical infrastructure improvements while
deferring or scaling back lower-priority enhancements.
Funding limitations may require adjustments to service
levels, project timelines, or alternative financing strategies
to ensure financial sustainability over the next decade.

An overview of the estimated annual operating and capital
costs for CAT by year are included in Figure 5-2.

REVENUE ASSUMPTIONS

Revenue assumptions for fixed route service are based
on information from several state and local agencies.
Assumptions for different revenue sources, including
annual operating revenues are from the CAT FY 2024 TDP
Annual Progress Report, the Collier County Government
FY 2025 adopted budget, FDOT’s Work Program for
FY2025-2029, FDOT'’s draft tentative Work Program for
FY2026-2030, and the CAT maintenance and operational
facility funding document. Figure 5-3 shows the ratio of
anticipated operating revenue sources, while Figure 5-4
shows the ratio of anticipated capital revenue sources.

Local revenues for CAT are anticipated to increase at an
annual inflation rate of 2.28% starting in 2026 tracking
with the inflation rate. Figure 5-5 shows estimated local
operating revenues from 2026 through 2035.

Figure 5-6 provides an overview of planned capital transit
purchases, including paratransit vehicle investments over
the next 10 years. These purchases provide a reliable

fleet and support riders who depend on CAT’s paratransit

COLLIER COUNTY

services. Due to financial constraints, capital investments
must be carefully planned, balancing the need for new
vehicle acquisitions with available funding sources to
support long-term operational efficiency.

The following information and assumptions were
considered when developing the revenue estimates:

® Federal Grants 5307 and 5311 for operating assistance
reflect the FY 2025 adopted budget.

® Federal Grant and Local Match 5307 ADA — Operating
anticipates no further allocation to these two funds for
operations in the future.

® Federal Grant 5307 PM — Operating anticipates further
allocation to these funding in the future.

® Federal Grants 5307, 5339 and 5324 for capital, reflects
the CAT maintenance and operational facility funding.

® Grants 5310 for capital reflects the cost of paratransit
vehicles. 10% of the funding is derived each from State
and Local Match, while 80% is from Federal Match.

® Based on vehicle information provided by CAT staff, a
total of $18.8 million in capital funds was assumed in
the 10-year plan to fund the existing fixed-route bus
replacement program and $11 million for paratransit
vehicles.

® Projected fare revenues for existing services are based
on FY 2024 YTD Route Statistics data provided by CAT,
with a conservative 1.3% annual growth rate applied.

® State Block Grant — the formula to allocate Block Grant
funds for operating is based on three components:
population of service area, ridership and revenue miles.
Block grant revenues are approximate based on the
information that was provided.
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e N
Annual Operating and Capital Costs
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FIGURE 5-2: ANNUAL ESTIMATED OPERATION AND CAPITAL COSTS BY YEAR*
*Note: The major 2026 capital cost is associated with the maintenance facility.

10- Year Operating Revenues 10 - Year Capital Revenues
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FIGURE 5-3: ESTIMATED 10-YEAR OPERATING REVENUES SOURCES FIGURE 5-4: ESTIMATED 10-YEAR CAPITAL REVENUES SOURCES
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4 Local Operating Revenues for 10-Year TDP A
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FIGURE 5-5: LOCAL OPERATING REVENUES
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FIGURE 5-6: PLANNED CAPITAL TRANSIT PURCHASES (VEHICLES) FOR 10 YEARS
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10-YEAR TDP IMPLEMENTATION PLAN AND UNFUNDED NEEDS

Significant progress has been made on many of the goals
and the implementation plan outlined in the previous

TDP. Several technological enhancements have been
implemented to improve service efficiency and passenger
experience. These upgrades include Automatic Passenger
Counters (APC) for precise ridership data collection, an
onboard surveillance system to enhance safety, and
paratransit scheduling and dispatching software for
optimized service coordination. Additionally, a Transit
Signal Priority (TSP) system has been deployed along key
corridors like U.S. 41 and Collier Boulevard, reducing bus
delays by allowing priority at intersections. CAT has also
introduced an Interactive Voice Response (IVR) system,
providing automated trip reminders and real-time bus
arrival alerts for paratransit riders (rideCAT). Lastly, an
onboard information media system now delivers real-time
updates to passengers during transit, ensuring better
communication and accessibility.

I
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However, some route changes, frequency enhancements,
and service expansions have been delayed due to
funding constraints. These adjustments are reflected in
the implementation plan below. The implementation plan
detailed in Table 5-7 outlines both funded and unfunded
service and capital improvements. It specifies the
implementation timeline, operating and capital expenses
for each improvement, and identifies whether the funding
is expected from existing or new revenue sources. These
enhancements stem from a public engagement effort

and an analysis of data. They are listed along with their
anticipated implementation year and grouped into four key
categories: Route Network and New Services, Frequency
Improvements, Later Service, and Other Improvements.

It should be noted that the timeline presented in Table
5-7 is flexible, allowing for projects to be accelerated or
postponed as priorities shift. Adjustments to the schedule
will be made in response to the availability of funding.
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Maintain Existing Service
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Proposed

Year

10-Year Operating
Cost YOE

10-Year Capital
Cost YOE

Existing or New
Revenues

Frequency Improvements

Maintain Existing Fixed-Route Service 2026 $105,095,886 $21,883,191 Existing
Maintain Existing Paratransit Service 2026 $79, 585,921 $12,637,003 Existing
Replacement Support Vehicles 2026 $0 $314,261 Existing
Bus Shelter Rehab 2026 $0 $464100 Existing
Safety & Security Program 2026 $0 $1,109,094 Existing
Route Network and New Service

New Bayshore Shuttle 2027 $4,480,750 $165,970 Unfunded
New Route 31 (Golden Gate Pkwy) (Split 2027 $6,945,109 $0 Unfunded
Route 25 E-W)

Realign Route 14 operate at 60 min. 2027 $319,523 $0 Unfunded
headway

Realign Route 23 headway 60 to 40 2028 $5,321,808 $0 Unfunded
minutes

Route 30 (Goodlette Frank Rd) (Split Route 2027 $6,178,440 $0 Unfunded
25 N-S)

Route 32 (Collier Blvd) (Split Route 27 N-S) 2029 $4,961,028 $631,231 Unfunded
Express Premium Route to Lee County 2029 $5,277,761 $631,231 Unfunded
UF/IFAS and Lehigh Acres 2031 $1,348,673 $660,343 Unfunded
New Route 33 (Immokalee Rd) (Split Route 2031 $3,506,569 $660,343 Unfunded
27 E-W)

Immokalee MOD 2031 $3,035,294 $181,632 Unfunded

Route 15 from 90 to 45 min 2027 $2,759,543 $603,402 Unfunded
Route 121 - add one AM, one PM 2027 $1,546,739 $603,402 Unfunded
Route 11 from 30 to 20 min 2027 $8,025,908 $603,402 Unfunded
Route 12 from 90 to 45 min 2027 $9,822,575 $0 Unfunded
Realign Route 13 shorten to 40 min headway 2027 $5,295,288 $0 Unfunded
Route 17 from 90 to 45 min 2027 $7,944,903 $603,402 Unfunded
Route 16 from 90 to 45 min 2029 $5,020,662 $631,231 Unfunded
Route 13 from 60 to 30 min 2029 $4151,101 $0 Unfunded
Route 14 from 60 to 30 min 2031 $4,269,564 $660,343 Unfunded

TABLE 5-1: 10 YEAR IMPLEMENTATION PLAN, 2026-2035
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Service Improvements Proposed 10-Year Operating 10-Year Capital Existing or New

Year Cost YOE Cost YOE Revenues
Later Service
Route 19 - Extend to 10:00 PM 2029 $607,255 $0 Unfunded
Route 11 - Extend to 10:00 PM 2031 $587,636 $0 Unfunded
Route 14 - Extend to 10:00 PM 2031 $533,689 $0 Unfunded
Route 24 - Extend to 10:00 PM 2031 $620,390 $0 Unfunded
Route 15 - Extend to 10:00 PM 2031 $185,282 $0 Unfunded
Route 17 - Extend to 10:00 PM 2031 $1,303,742 $0 Unfunded
Transit Fare Study Beginning $0 $118,258 Unfunded

2025 and
every b years
Zero/Low Emissions Vehicles & Infrastructure 2025 Ongoing Existing
Facilities Improvements 2026 $0 $29,437.469 Existing
Bus Shelters 2026 $0 $5,586,428 Existing
I-75 Express Study 2031 $0 $50,000 Existing
Study: Immokalee Road Corridor 2026 $0 $75,000 Existing
Downtown Autonomous Circulator 2031 $1,965,220 $0 Unfunded
Electric Naples Pier Shuttle 2031 $3,082,699 $181,632 Unfunded
MOD Demand and Operations 2031 $0 $50,000 Existing
Requirements Pilot Projects
COA Study Beginning $0 $348,427 Unfunded
2028 &
every 7 years

Total $283,778,959 $78,890,796
Total Funded Projects & Maintenance of Existing $184,681,807 $71,606,547

Service
Total Unfunded Projects $99,097,152 $7,284,249

TABLE 5-1 (CONTINUED): 10 YEAR IMPLEMENTATION PLAN, 2026-2035
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NEXT STEPS 10 YEARS

UF/IFAS LEHIGH ACRES ROUTE

With the completion of the Collier Area Transit Regional
Service and Regional Fare Study (2024), the UF/IFAS
Lehigh Acres Route ranked the highest for the regional
routes studied based upon origin-destination data,
population that use transit and the high reduction of travel
time. Public and Stakeholder feedback strongly supported
this regional route because it addresses an existing and
growing workforce need. LeeTran also identified this route
as a need in their TDP. The next steps for this route are:

®  Work jointly with LeeTran to obtain funding and approve
an agreement on route operation building upon the
already established regional service agreement.

® Pursue a separate fee structure with CAT operating the
route.

® Charge CAT fares aboard the regional bus with CAT
retaining all revenue.

® Determine demand by collecting feedback on desired

times of service, frequency and stops.
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SEASONAL DEMAND / PARK-AND-RIDE

The occurrence of the seasonal population growth and
visitors from winter to spring is typical in Florida but
magnified in southwest Florida. Strongly concentrated
closer to the coast, the high consumption of roadway
capacity coupled with the parking deficit on the barrier
islands creates special event scenarios, generating traffic
similar to larger concert or sports venues that last for
months. This has lasting effects on existing residents’
quality of life, the visitors experience and the commute
time for workforce resulting in negative impacts to
businesses. An integrated approach that blends parking
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infrastructure, transit services and technology together

to improve the overall daily travel experience would

be beneficial. Studies such as the Park-and-Ride Study

(November 2020) have led to implementation of a mobile

payment system (PayByPhone) that is also used by the City

of Naples as well as identifying funding strategies for park-

and-ride lots as prioritized in Figure 5-7.

To further address these seasonal challenges, securing

funding and fostering public-private partnerships are

important for the development and expansion of park-

and-ride lots. These partnerships can help maximize

available resources, identify optimal locations for facilities,
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and ensure long-term sustainability. By collaborating with
private businesses and transit agencies, Collier County can
create a well-integrated network that supports increased
demand for parking and transit services during peak tourist
seasons.

CAT currently has four park and ride locations: Livingston
Rd/Immokalee Rd (Across from Seed to Table); Orange
Blossom Drive Library; Golden Gate Public Library;

and (Golden Gate) Estates Library. CAT also offers free
parking at its Radio Road Headquarters Station and the
Government Center Intermodal Transfer Station.

Federal funding opportunities are available through the
Federal Transit Administration (FTA) to support projects
that enhance transportation infrastructure and reduce
congestion. The Congestion Mitigation and Air Quality
(CMAQ) Improvement Program provides funding for
initiatives that aim to decrease traffic congestion and
improve air quality, making it a suitable option for park-
and-ride facilities that help alleviate roadway congestion.
Additionally, the Surface Transportation Block Grant
(STBG) offers financial assistance for a range of transit
and infrastructure projects, including the development
of park-and-ride lots, ensuring that these facilities can
be effectively integrated into the broader transportation
network.

At the state level, the Florida Department of Transportation
(FDOT) administers programs designed to enhance

public transportation options. The FDOT Park-and-Ride

Lot Program provides both funding and technical support
for establishing new park-and-ride facilities, helping to
address the region’s seasonal transportation demands. By
leveraging these federal and state funding sources, Collier
County and the City of Naples can expand park-and-ride
infrastructure, improving mobility options for both residents
and visitors while reducing roadway congestion during
peak travel seasons.

In addition to traditional payment platforms, leveraging

technology to enhance user convenience and efficiency
is crucial. Integrating real-time tracking of parking space
availability into a trip planning application and online tool

COLLIER COUNTY

would allow residents and visitors to easily locate open
spaces or even reserve a space, reducing congestion

and frustration. This data should also be linked to public
transit schedules, rideshare services, and alternative
transportation options, creating a seamless and connected
mobility experience.

To further support seasonal mobility needs, developing

a mobility-on-demand service with designated service
zones connecting park-and-ride lots to key destinations
should be considered. This service could include shuttle
buses, microtransit, or rideshare partnerships tailored to
high-traffic areas such as downtown Naples, beaches, and
shopping districts. Implementing such a system would
alleviate parking shortages, improve access/reliability

for residents and visitors, and help reduce congestion,
ultimately enhancing the overall travel experience.

TROLLEYS

To address transportation needs and revenue potential,
Collier County should look into expanding its trolley system
where acceptable by residents and stakeholders. Exploring
new routes that connect popular tourist attractions,
commercial hubs, and residential areas could increase
ridership and make trolleys a more viable revenue source.
Trolleys have been found to be more cost effective when
deployed on barrier islands or as connectors to barrier
islands. The county might also assess the feasibility of
introducing nominal fares or securing sponsorships and
advertising opportunities to offset operating costs.

SMART TECHNOLOGY

The incorporation of smart technology into Collier County’s
parking and transportation systems is another avenue
worth pursuing. Implementing smart parking meters,
dynamic pricing models, and mobile app integrations could
enhance convenience for users while increasing revenue.
These advancements would position Collier County as a
forward-thinking community, offering modernized services
that cater to both residents and visitors while boosting
overall efficiency.
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CAPITAL INFRASTRUCTURE
IMPROVEMENTS

Collier County is advancing its transit infrastructure with
key investments, including the construction of a new
Operations and Maintenance Facility and enhancements
to transit stops. In parallel, Collier County will continue
reallocating awarded grant funds to support the project,
ensuring financial readiness. The design process began

in 2024 with an estimated $18 million dollars in project
costs. The new facility will be built on the existing site while
current operations continue, minimizing disruptions to
transit services.

In addition to the new facility, Collier County is prioritizing
upgrades to transit stops to enhance accessibility, safety,
and passenger experience. Planned improvements include
the installation of shelters, lighting, seating, and ADA-
compliant infrastructure to better serve the community. The
county will assess high-traffic locations and areas of critical
need to ensure that enhancements align with ridership
demand. Coordination with stakeholders, including local
agencies and community partners, will be essential in
finalizing design elements and construction schedules. By
advancing these infrastructure projects, Collier County is
strengthening its transit network, improving operational
efficiency, and ensuring long-term sustainability in public
transportation.

MOBILITY-ON-DEMAND (MOD)

To improve public transit accessibility and efficiency,
Collier County should move forward with evaluating

and implementing Mobility on Demand (MOD) and first-
mile/last-mile (FMLM) solutions. These efforts will foster
greater connectivity, especially in underserved areas, and
complement existing transit services, enhancing overall
mobility for both residents and visitors.

Collier County has an opportunity to optimize its public
transportation network by adopting MOD services, which
can replace underperforming fixed routes, particularly in

COLLIER COUNTY

low-density areas and during off-peak hours. MOD aligns
transit services with actual demand, making them more
efficient and responsive. Integrating FMLM solutions

will close the gap between transit stations and riders'

final destinations, improving system accessibility and
convenience. A feasibility study to identify locations where
MOD and FMLM can replace, or supplement current
services, is a crucial first step.

To ensure success, Collier County should explore
successful case studies such as Breeze Transit in

Sarasota and consider partnerships with MOD technology
providers for real-time scheduling and route optimization.
A pilot program incorporating FMLM solutions, such as
microtransit or bike-sharing services, should follow to
further enhance connectivity. Engaging with the community
throughout the process will ensure that these solutions
effectively meet residents' needs.

By advancing MOD and FMLM solutions, Collier County can
strengthen its transportation network, improve accessibility,
and enhance the efficiency and reliability of public transit
services to better serve its growing population. These
steps will pave the way for a more seamless, responsive
transit system that benefits the entire community.

To increase funding opportunities and improve regional
connectivity, Collier County could explore additional
partnerships with neighboring entities, such as Lee
County, to jointly apply for federal and state transportation
grants. Similar to North Carolina’s success in securing
funding from the New Rural Surface Transportation Grant
Program for on-demand transit services across multiple
rural communities, a collaborative regional approach

can increase the competitiveness of grant applications,
leverage shared resources and expand mobility solutions
for residents across county lines.
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NEXT STEPS 15 YEARS

2050: EXPAND REGIONAL SERVICES

The demand for regional services should be considered
for expansion in multiple corridors. The UF-IFAS/Lehigh
Acres route is already recommended for implementation in
the next 10 years. With 20% of Collier County’s workforce
living in Lee County and the high interaction between the
counties beyond workforce, other services such as I-75
express bus service to RSW (folded into managed lanes if
implemented) and Urban Estates; Regional Service from
Urban Estates and Bonita Springs. The demand for these
regional travel patterns is anticipated to grow over time
addressing workforce needs and other connections such

as air travel.

BROADER IMPLEMENTATION OF
MOBILITY-ON-DEMAND (MOD)

The use of MOD provided by Transportation Network
Companies (TNC) such as Uber and Lyft, are widespread
today and have been accepted by the public. Across the
US, public transit agencies are increasingly piloting MOD
application to enhance mobility options. This service

has the benefit of including door-to-door transportation,
the convenient first-mile/last-mile transit and paratransit
services.

In Collier County, pilot programs in Golden Gate Estates
and Immokalee have already been recommended in the
shorter term. Using the information learned from the pilots
should provide insight into potential expansion into other
areas and where additional targeted delivery will provide
necessary connections and service gaps where latent
demand may exist.

COLLIER COUNTY

PARK & RIDE SYSTEM

The nature of Collier County’s workforce and visitor travel
patterns highlight a long-term necessity for a robust park &
ride system. Park & ride lots can make fixed route service
more viable for workforce travel while also addressing
parking challenges for beachgoers. On the county’s west
coast near beach access points, limited parking capacity
often leads to unnecessary roadway congestion. The
provision of a convenient park & ride system would serve
to both improve the beach experience while reducing the
consumption of limited roadway capacity.

TRAVEL APPLICATION (APP)

With smart phone ownership nearly universal among
Collier County’s residents and visitors, the need for a fully-
integrated, end-to-end travel application is clear. This app
should support linked payment platforms for a wide range
of mobility services including fixed route, MOD, private
coach bus services and micro mobility options should

be implemented. Rather than developing a standalone
solution, Collier County could integrate with existing
global companies who are providing these applications in
other geographic locations and to ensure interoperability
and seamless user experiences.

Artificial Intelligence (Al) should be leveraged to optimize
travel based upon cost, time of travel and availability of
mobility options. Additionally, the app could consider

the incorporation of goods movement such as carrying
packages on coach bus services such as Greyhound
(FlixBus) and Red Coach. Space sharing at CAT facilities
could provide temporary storage and a final pick-up
location for certain types of goods , creating an additional
revenue stream for CAT while enhancing regional logistics.

TEN-YEAR TRANSIT DEVELOPMENT PLAN 2026-2035

170



TEN-YEAR ENHANCEMENT IMPLEMENTATION PLAN

| NEXT STEPS 15 YEARS

CONTINUED EXPLORATION, PILOTING
AND ASSESSMENT OF ALTERNATIVE
FUEL VEHICLE TECHNOLOGY

CAT’s exploration and piloting of Alternative Fuel vehicles
- whether electric, hydrogen fuel cell or a mix of fuel types-
should continue. Diversification of CAT’s fleet will help

it be responsive to community needs and during times

of emergency, such as diesel/gasoline shortages during
hurricanes. As alternative fuel technology continues to
evolve, assessment of the associated benefits, operational
efficiencies, and potential cost savings should continue

to be revisited. CAT should also actively track efficiency
associated with its planned integration of battery electric
buses and hybrid vehicles.

COLLIER COUNTY
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CAT TDP 10-YEAR CONSTRAINED COST AND REVENUE SUMMARY - CAPITAL

Capital Costs & Revenue

Costs 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10-Year Total
Replacement Fixed Route Buses - Maintain Existing Service S 589,951 | $ 1,810,206 | S 2,468,638 | S 3,787,384 | $ 645,623 | $ 1,981,029 | S 1,350,798 | S - S 6,358,933 | $ 2,890,630 | $ 21,883,191
Replacement Vans - Maintain Existing Paratransit Services S 1,947,247 | $ 165,970 | $ 679,018 | $ 868,124 | S 2,131,002 | $ 2,542,854 | $ 185,774 | $ 760,037 | $ 971,707 | $ 2,385,270 | $ 12,637,003
Replacement of Support Vehicles S - S - S - S 49,247 | $ 100,739 | $ 51,518 | $ - S - S - S 112,759 | S 314,261
Vehicle Replacement Subtotal S 2,537,198 | $ 1,976,176 | $ 3,147,656 | $ 4,704,755 | $ 2,877,364 | $ 4,575,401 | $ 1,536,571 | $ 760,037 | $ 7,330,640 | $ 5,388,658 | $ 34,834,456
Shelter Rehab S 41,845 | $ 42,799 | $ 43,775 | $ 44,773 | $ 45,794 | $ 46,838 | $ 47,906 | $ 48,998 | $ 50,115 | $ 51,258 | S 464,100
Safety and Security Program S 100,000 | $ 102,280 | $ 104,612 | $ 106,997 | $ 109,437 | $ 111,932 | $ 114,484 | $ 117,094 | $ 119,764 | $ 122,494 | S 1,109,094
Facility $ 29,437,469 | $ - $ - S - S - S - S - S - S - S - S 29,437,469
Bus Shelters S 503,693 | $ 515,177 | $ 526,923 | $ 538,937 [ $ 551,225 | $ 563,793 | $ 576,647 | $ 589,795 | $ 603,242 | $ 616,996 | S 5,586,428
Study Immokalee Road Corridor Hub S 75,000 | $ - S - S - S - S - S - S - S - S - S 75,000
I-75 Express Study $ - | - |s - |s - s - |s 50,000 | $ - 1s - 18 - s - s 50,000
Zero/Low Emissions vehicles & Infrastructure S - S - S - S - S - S - S - S - S - S - S -
Transit Fare Study $ - S - S - S - $ - $ - $ - $ - S =
COA Study $ - $ - $ - $ - $ - $ - $ - $ - S =
MOD Demand and Operations Requirements Pilot Study S - S - S - S - S - S 50,000 | $ - S - S - S - S 50,000
Other Capital/Infrastructure $ 30,158,007 | $ 660,256 | $ 675,310 | $ 690,707 | $ 706,455 | $ 822,562 | $ 739,037 | $ 755,887 | $ 773,121 | $ 790,748 | S 36,772,092
Total Capital Costs S 32,695,205 | $ 2,636,432 | $ 3,822,966 | $ 5,395,462 | $ 3,583,819 | $ 5,397,963 | $ 2,275,608 | $ 1,515,924 | $ 8,103,761 | $ 6,179,406 | S 71,606,547
Revenues S -
Federal Grant (5307) Facility $ 8,658,678 | $ - 1S - IS - s - s - | - IS - s - s - s 8,658,678
Federal Grant (5307) S 500,999 | $ 512,422 | $ 524,105 | $ 536,055 | S 548,277 | S 560,777 | $ 573,563 | $ 586,640 | S 600,016 | S 613,696 | S 5,556,549
Federal Grant (5339)b $ 6,129,309 | $ - S - S - S - S - S - S - S - S - S 6,129,309
Federal Grant (5339) S 474,920 | $ 485,748 | $ 496,823 | $ 508,151 | $ 519,737 | $ 531,587 | $ 543,707 | $ 556,103 | $ 568,782 | $ 581,751 [ S 5,267,309
Rural Buses (5339) S 589,952 | $ - S - S 589,952 [ $ - S - S - S - S - S 2,949,758 | S 4,129,662
Federal Grant (5324) $ 10,699,969 | $ - S - S - S - S - S - S - S - S - S 10,699,969
Insurance S 130,596 | $ - S - S - S - S - S - S - S - S - S 130,596
Transit Infrastructure Grants-Community Project Funding/Congressionally Directed Spending S 4,285,532 | $ - S - S - S - S - S - S - S - S - S 4,285,532
Purchase Paratransit Vehicles (5310) Local Match S 194,725 | $ 16,227 | $ 64,908 | S 82,985 | $ 194,725 | $ 194,725 | $ 16,227 | $ 64,908 | S 81,135 [ S 194,725 | $ 1,105,290
Purchase Paratransit Vehicles (5310) State Match S 194,725 | $ 16,227 | $ 64,908 | $ 82,985 [ $ 194,725 | $ 194,725 | $ 16,227 | $ 64,908 | $ 81,135 | $ 194,725 | $ 1,105,290
Purchase Paratransit Vehicles (5310) Federal Grant S 1,557,798 | $ 129,816 | $ 519,266 | $ 746,867 | S 1,557,798 | $ 1,557,798 | $ 129,816 | $ 519,266 | $ 649,082 | S 1,557,798 | $ 8,925,304
Total Capital Revenue $ 33,417,201 | $ 1,160,441 | $ 1,670,011 | $ 2,546,994 | $ 3,015,260 | $ 3,039,611 | $ 1,279,540 | $ 1,791,826 | $ 1,980,151 | $ 6,092,452 | $ 55,993,487
Annual Revenues Minus Cost 721,996.53 (1,475,991.85) (2,152,955.40) (2,848,468.44) (568,558.76) (2,358,352.20) (996,067.71) 275,901.86 (6,123,610.37) (86,954.25)

Rollover from Previous Year 1,370,329.00 2,092,325.53 616,333.68 (1,536,621.73) (4,385,090.16) (4,953,648.92) (7,312,001.12) (8,308,068.82) (8,032,166.96) (14,155,777.33)

Capital Surplus/Shortfall (Cumulative) 2,092,325.53 616,333.68 (1,536,621.73) (4,385,090.16) (4,953,648.92) (7,312,001.12) (8,308,068.82) (8,032,166.96) (14,155,777.33) (14,242,731.58)
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CAT TDP 10-YEAR CONSTRAINED COST AND REVENUE SUMMARY - OPERATING

Operating Costs & Revenue 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 10-Year Total
Operating Costs

Maintain Existing Service- Fixed Route Existing S 9,475,833 | $§ 9,691,882 | $ 9,912,857 | $ 10,138,870 | $ 10,370,036 | $ 10,606,473 | $ 10,848,301 | $ 11,095,642 | $ 11,348,622 | S 11,607,371 | S 105,095,886
Maintain Existing Service- Paratransit Existing S 7,175,760 | $ 7,339,368 | $ 7,506,705 | $ 7,677,858 | S 7,852,913 | $ 8,031,960 | $ 8,215,088 | $ 8,402,392 | $ 8,593,967 | $ 8,789,909 | $ 79,585,921
Realign Route 14 operate at 60 min. headway Route Realignment S - S - S - S - S - S - S - S - S - S - $ -
Realign Route 23 headway 60 to 40 minutes Route Realignment S - S - S - S - S - S - S - S - S - $ - $ -
Route 32 (Collier Blvd) (Split Route 27 N-S) Add New Service S - S - S - S - S - $ - S - S - S - $ - $ -
Express Premium Route to Lee County Add New Service S - S - S - S - $ - $ - S - S - S - $ - $ -
Route 30 (Goodlette Frank Rd) (Split Route 25 N-S) Increased Frequency S - S - S - S - S - S - S - S - S - $ - S -
Route 11 from 30 to 20 mins Increased Frequency S - S - S - S - S - S - S - S - S - $ - S -
Route 12 from 90 to 45 mins Increased Frequency S - S - S - S - S - S - S - S - S - S - S -
Route 13 from 40 to 30 mins Increased Frequency S - S - S - S - S - S - S - S - S - S - S -
Route 14 from 60 to 30 mins Increased Frequency S - S - S - S - S - S - S - S - S - $ - S -
Route 15 from 90 to 45 mins Increased Frequency S - $ -
Route 16 from 90 to 45 mins Increased Frequency S - S - S - S - S - S - S - S - S - $ - $ =
Route 17 -from 90 to 45 mins Increased Frequency S - S - S - S - S - S - S - S - S - $ - S -
Realign Route 13 shorten to 40 min headway Route Realignment S - S - S - S - S - S - S - S - S - $ - $ -
Route 121 - add one AM, one PM Increased Frequency S - S - S - S - S - S - S - S - S - S - S -
Route 11 - Extend Hours to 10:00 PM Increased Hours of Service S - S - S - $ - S - S - S - $ - $ - $ - $ -
Route 14 - Extend Hours to 10:00 PM Increased Hours of Service $ - S - S - S - $ - S - S - $ - S - $ - S =
Route 17 - Extend Hours to 10 :00 PM Increased Hours of Service S - S - S - S - S - S - S - S - S - S - S -
Route 15 - Extend to 10:00 PM Increased Hours of Service S - S - $ - $ - $ - S - S - S - $ - $ - S -
Route 19- Extend Hours to 10:00 PM Increased Hours of Service S - S - $ - $ - $ - S - S - S - $ - $ - S -
Route 24 - Extend Hours to 10:00 PM Increased Hours of Service S - S - $ - $ - $ - S - S - S - S - $ - S -
New UF/IFAS and Lehigh Acres Route Add New Service S - S - S - S - S - S - S - S - S - S - S =
Immokalee MOD Add New Service S - S - S - S - S - $ - S - S - S - $ - S =
New Bayshore Shuttle Add New Service S - S - S - S - S - S - S - $ - $ - $ - S =
New Route 31 (Golden Gate Pkwy) (Split Route 25 E-W) Add New Service S - S - S - S - S - S - S - S - S - S - S -
New Route 33 (Immokalee Rd) Add New Service S - S - S - S - $ - $ - S - S - $ - $ - S =
New Autonomous Circulator Add New Service S - S - S - S - S - S - $ - S - $ - $ - S -
New Naples Pier Electric Shuttle Add New Service S - S - S - S - S - S - $ - S - $ - S - $ -
Mobility on Demand - Golden Gate Add New Service S - S - S - S - S - $ - S - S - S - $ - $ -
Mobility on Demand - North Naples Add New Service $ - s - s - s - s - s - s - IS - |$ - IS - S =
Mobility on Demand - Naples Add New Service S - S - S - S - S - S - S - S - S - $ - $ =
Mobility on Demand - Marco Island Add New Service S - S - S - S - S - S - S - S - S - S - $ -
Total Operating Costs $ 16,651,593 | $ 17,031,249 | $ 17,419,562 | $ 17,816,728 | $ 18,222,949 | $ 18,638,433 | $ 19,063,389 | $ 19,498,034 | $ 19,942,589 | $ 20,397,280 | $ 184,681,807
Operating Revenues

Federal Grant (5311) Existing Federal S 784,255 | $§ 802,136 | $ 820,425 [ S 839,130 | $ 858,263 | $ 877,831 | $ 897,846 | § 918,316 | $ 939,254 | 960,669 | S 8,698,125
Local Match (5311) Existing Local S 784,255 | $§ 802,136 | $ 820,425 | $ 839,130 | $ 858,263 | 877,831 | $ 897,846 | $ 918,316 | $ 939,254 | $ 960,669 | $ 8,698,125
Federal Grant (5307) Operating Assistance (Fuel) Existing Federal S 637,307 | $ 651,837 | $ 666,699 | $ 681,900 | $ 697,447 | $ 713,349 | $ 729,613 | $ 746,249 | $ 763,263 | $ 780,665 | S 7,068,330
Local Match (5307) Existing Local S 637,307 | $ 651,837 [ $ 666,699 | S 681,900 | $ 697,447 | S 713,349 | $ 729,613 [ $ 746,249 | $ 763,263 | $ 780,665 | S 7,068,330
Federal Grant 5307-Preventative Maintenance New Federal S 1,250,987 | $ 1,279,509 | $ 1,308,682 | $ 1,338,520 | $ 1,369,038 | $ 1,400,252 | $ 1,432,178 | $ 1,464,832 | $ 1,498,230 | $ 1,532,389 | $ 13,874,617
Federal Grant 5307 ADA Existing Federal S 1,027,914 | $ 1,051,350 | $ 1,075,321 | $ 1,099,839 | $ 1,124,915 | $ 1,150,563 | $ 1,176,796 | $ 1,203,627 | $ 1,231,069 | $ 1,259,138 | S 11,400,532
Federal Grant 5307 ADA - Operating Existing Federal $ - ]S - |s - |s - 1S - $ - |s - |s - |s - |$ - s =
Local Match (5307) ADA Operating Existing Local S - S - S - S - S - S - S - S - S - S - $ =
Federal Grant 5307 ADA -PM Existing Federal S 637,204 | $ 651,733 | $ 666,592 | S 681,790 | $ 697,335 | $ 713,235 | $ 729,496 | $ 746,129 | $ 763,141 | $ 780,540 | $ 7,067,195
COLLIER AREA TRANSIT OPERATING ASSISTANCE CORRIDOR US 41 Existing State S 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | S 4,915,300
COLLIER AREA TRANSIT OPERATING ASSISTANCE CORRIDOR US 41- LOCAL MATCH |Existing Local S - S 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | S 4,423,770
FDOT Transit Block Grant Operating Assistance Existing State S 1,278,095 | $ 1,313,107 | $ 1,352,500 | $ 1,393,076 | $ 1,434,868 | S 1,467,583 | $ 1,501,044 | $ 1,535,268 | $ 1,570,272 | $ 1,606,074 | S 14,451,886
Local Match for FDOT Transit Block Grant Existing Local S 1,278,095 | $ 1,313,107 | $ 1,352,500 | $ 1,393,076 | $ 1,434,868 | S 1,467,583 | $ 1,501,044 | $ 1,535,268 | $ 1,570,272 | $ 1,606,074 | 14,451,886
TD Funding Existing State S 782,749 | $ 800,596 | $ 818,849 | $ 837,519 | $ 856,614 | $ 876,145 | $ 896,121 | $ 916,553 | $ 937,450 | $ 958,824 | $ 8,681,420
Local TD Funding Existing Local S 87,040 | $ 89,025 | $ 91,055 | $ 93,131 [ $ 95,254 | $ 97,426 | $ 99,647 | $ 101,919 | $ 104,243 | S 106,620 | S 965,358
Collier County CAT Enhancements Fund 4030: Contribution from General Fund Existing Local S 2,824,564 | S 2,888,965 | $ 2,954,833 | $ 3,022,203 | $ 3,091,109 | $ 3,161,587 | $ 3,233,671 | $ 3,307,399 | $ 3,382,807 | $ 3,459,935 | S 31,327,073
Collier County TD Fund 4033: Contribution from General Fund Existing Local S 2,434,673 | S 2,490,184 | $ 2,546,960 | $ 2,605,031 | $ 2,664,425 | S 2,725,174 | $ 2,787,308 | $ 2,850,859 | $ 2,915,858 | $ 2,982,340 | S 27,002,812
Existing Paratransit Fare Revenue Existing Local S 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 196,538 | $ 1,965,380
Fare Revenue from Existing Services Existing Fare S 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 9,107,000
Other Local Revenues Existing Other Local Sources S 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | S 400,000
Total Operating Revenue $ 16,083,213 | $ 16,915,819 | $ 17,271,838 | $ 17,636,543 | $ 18,010,145 | $ 18,372,205 | $ 18,742,521 | $ 19,121,279 | $ 19,508,674 | $ 19,904,901 | $ 181,567,138
Annual Revenue Minus Costs (568,380) (115,430) (147,724) (180,185) (212,805) (266,227) (320,868) (376,755) (433,915) (492,380)

FY 26 Estimate to Budget Reconciliation 568,380

Rollover from Previous Year 923,134 923,134 807,704 659,980 479,794 266,990 763 (320,106) (696,860) (1,130,776)

Operating Surplus/Shortfall (Cumulative) 0 807,704 659,980 479,794 266,990 763 (320,106) (696,860) (1,130,776) (1,623,155)
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TEN-YEAR ENHANCEMENT IMPLEMENTATION PLAN | NEXT STEPS 15 YEARS

CAT TDP 10-YEAR UNCONSTRAINED COST AND REVENUE SUMMARY - CAPITAL

Capital Costs & Revenue 2026 | 2027 [ 2028 [ 2029 [ 2030 [ 2031 [ 2032 [ 2033 [ 2034 [ 2035 | 10-YearTotal |
Cost/Revenue

Replacement Fixed Route Buses - Maintain Existing Service S 589,951 | $ 1,810,206 | $ 2,468,638 | $ 3,787,384 | $ 645,623 [ S 1,981,029 | $ 1,350,798 | $ - S 6,358,933 | $ 2,890,630 | S 21,883,191
Replacement Vans - Maintain Existing Paratransit Services S 1,947,247 | $ 165,970 | $ 679,018 | $ 868,124 | $ 2,131,002 | $ 2,542,854 | $ 185,774 | $ 760,037 | $ 971,707 | $ 2,385,270 | $ 12,637,003
Replacement of Support Vehicles S - S - S - S 49,247 | $ 100,739 | $ 51,518 | $ - S - S - S 112,759 | S 314,261
Preventative Maintenance $ - s - |s - |s - |s - |s - s - 1S - |s - $ - IS =
Vehicle Replacement Subtotal $ 2,537,198 | $ 1,976,176 | $ 3,147,656 | $ 4,704,755 | $ 2,877,364 | $ 4,575,401 | $ 1,536,571 | $ 760,037 | $ 7,330,640 | $ 5,388,658 | $ 34,834,456
New Vehicles for Improved, MOD and New Services S - S 2,579,578 | $ - S 1,893,692 | $ - S 2,344,294 | $ - S - S - S - S 6,817,564
New Service Improvements Subtotal $ - $ 2,579,578 | $ - $ 1,893,692 | $ - $ 2,344,294 | $ - $ - $ - $ - $ 6,817,564
Shelter Rehab S 41,845 | S 42,799 | $ 43,775 | $ 44,773 | S 45,794 | S 46,838 | $ 47,906 | S 48,998 | S 50,115 | $ 51,258 | S 464,100
Safety and Security Program S 100,000 | $ 102,280 | $ 104,612 | $ 106,997 | $ 109,437 | $ 111,932 | $ 114,484 | $ 117,094 | $ 119,764 | $ 122,494 | S 1,109,094
Facility $ 29,437,469 | $ - IS - IS - |s - |$ - IS - IS - |s - |3 - |3 29,437,469
Bus Shelters S 503,693 | 515,177 | $ 526,923 | $ 538,937 [ $ 551,225 [ $ 563,793 | $ 576,647 | S 589,795 | S 603,242 | $ 616,996 | S 5,586,428
Study Immokalee Road Corridor S 75,000 | $ - S - S - S - S - S - S - S - S - S 75,000
I-75 Express Study S - | - | - |s - | 50,000 | $ - IS - S - S - IS 50,000
Zero/Low Emissions vehicles & Infrastructure S - S - S - S - S - S - S - S - S - S - S -
Transit Fare Study S - S - S - S - S 55,800 | $ - S - S - S - S 62,458 | S 118,258
COA Study S - S - S 160,496 | S - S - S - S - S - S - S 187,931 | 348,427
MOD Demand and Operations Requirements Pilot Project S - S - S - S - S - S 50,000 | S - S - S - S - S 50,000
Other Capital/Infrastructure $ 30,158,007 | $ 660,256 | $ 835,806 | $ 690,707 | $ 762,255 | $ 822,562 | $ 739,037 | $ 755,887 | $ 773,121 | $ 1,041,137 | $ 37,238,776
Total Capital Costs S 32,695,205 | $ 5,216,010 | $ 3,983,462 | $ 7,289,155 | $ 3,639,619 [ $ 7,742,257 | $ 2,275,608 | $ 1,515,924 | $ 8,103,761 | $ 6,429,795 | $ 78,890,796
Capital Revenues

Federal Grant (5307) Facility S 8,658,678 | S - S - S - S - S - S - S - S - S - S 8,658,678
Federal Grant (5307) S 500,999 | $ 512,422 | $ 524,105 | $ 536,055 | $ 548,277 | $ 560,777 | $ 573,563 | $ 586,640 | $ 600,016 | $ 613,696 | S 5,556,549
Federal Grant (5339)b S 6,129,309 | $ - S - S - S - S - S - S - S - S - S 6,129,309
Federal Grant (5339) S 474,920 | $ 485,748 | S 496,823 | S 508,151 [ $ 519,737 | $ 531,587 | $ 543,707 | $ 556,103 | $ 568,782 | $ 581,751 [ $ 5,267,309
Rural Buses (5339) S 589,952 | $ - S - S 589,952 [ $ - S - S - S - S - S 2,949,758 | $ 4,129,662
Federal Grant (5324) S 10,699,969 | $ - S - S - S - S - S - S - S - S - S 10,699,969
Insurance S 130,596 | $ - S - S - S - S - S - S - S - S - S 130,596
Transit Infrastructure Grants-Community Project Funding/Congressionally Directed Spending S 4,285,532 | $ - S - S - S - S - S - S - S - S - S 4,285,532
Purchase Paratransit Vehicles (5310) Local Match S 194,725 | $ 16,597 | $ 67,902 | S 86,812 | S 213,100 | $ 254,285 | S 18,577 | $ 76,004 | S 97,171 | $ 238,527 | S 1,263,700
Purchase Paratransit Vehicles (5310) State Match S 194,725 | $ 16,597 | $ 67,902 | S 86,812 | S 213,100 | $ 254,285 | S 18,577 | $ 76,004 | S 97,171 | $ 238,527 | S 1,263,700
Purchase Paratransit Vehicles (5310) Federal Grant S 1,557,798 | $ 132,776 | $ 543,214 | $ 694,499 | $ 1,704,802 | $ 2,034,283 | $ 148,619 | $ 608,030 | $ 777,366 | $ 1,908,216 | S 10,109,603
Total Capital Revenue $ 33,417,201 | $ 1,164,140 | $ 1,699,946 | $ 2,502,281 | $ 3,199,015 | $ 3,635,218 | $ 1,303,044 | $ 1,902,781 | $ 2,140,506 | $ 6,530,475 | $ 57,494,607
Annual Revenues Minus Cost S 721,997 ($4,051,870) (52,283,516) (54,786,873)| S (440,603) (54,107,039) ($972,565) $386,857 ($5,963,256) $100,680

Rollovers from Previous Years 3 1,370,329 | § 2,092,325.53 | § (1,959,544.59)] $ (4,243,060.13)[ $ (9,029,933.28)[ $ (9,470,536.74)] $ (13,577,575.73)| $ (14,550,140.38)| $ (14,163,283.70)| $ (20,126,539.48)

Capital Surplus/Shortfall (Cumulative) $ 2,092,326 | S (1,959,545)| $ (4,243,060) ($9,029,933) ($9,470,537) ($13,577,576) ($14,550,140) ($14,163,284) ($20,126,539) ($20,025,860)
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TEN-YEAR ENHANCEMENT IMPLEMENTATION PLAN | NEXT STEPS 15 YEARS

CAT TDP 10-YEAR UNCONSTRAINED COST AND REVENUE SUMMARY - OPERATING

Operating Costs & Revenue 2026 | 2027 [ 2028 | 2029 | 2030 | 2031 | 2032 [ 2033 | 2034 [ 2035 | 10-Year Total
Operating Costs
Maintain Existing Service- Fixed Route Existing S 9,475,833 | $ 9,691,882 | $ 9,912,857 | $ 10,138,870 | $ 10,370,036 | $ 10,606,473 | S 10,848,301 | $ 11,095,642 | $ 11,348,622 | $ 11,607,371 | S 105,095,886
Maintain Existing Service- Paratransit Existing S 7,175,760 | $ 7,339,368 | $ 7,506,705 | $ 7,677,858 | $ 7,852,913 | $ 8,031,960 | $ 8,215,088 | $ 8,402,392 | $ 8,593,967 | $ 8,789,909 | S 79,585,921
Realign Route 14 operate at 60 mins headway Route Realignment S - S 32,386 | $ 33,125 | $ 33,880 | $ 34,652 | S 35,442 | $ 36,251 | $ 37,077 | $ 37,922 | $ 38,787 | S 319,523
Realign Route 23 headway 60 to 40 mins Route Realignment S - S 613,935 | $ 627,933 | S 642,250 | S 656,893 | $ 671,870 | S 687,189 | S 702,857 | $ 718,882 | $ 5,321,808
Route 32 (Collier Blvd) (Split Route 27 N-S) Add New Service S - S - S - S 661,698 | $ 676,785 | $ 692,216 | $ 707,998 | S 724,141 | S 740,651 | S 757,538 | S 4,961,028
Express Premium Route to Lee County Add New Service S - S - S - S 703,944 | $ 719,994 | $ 736,410 | $ 753,200 | S 770,373 | $ 787,938 | S 805,903 | S 5,277,761
Route 30 (Goodlette Frank Rd) (Split Route 25 N-S) Increase Frequency S - S 626,236 | S 640,514 | $ 655,118 | $ 670,054 | $ 685,332 | $ 700,957 | $ 716,939 | $ 733,285 | $ 750,004 | S 6,178,440
Route 11 from 30 to 20 mins Increase Frequency S - S 813,492 | $ 832,040 | $ 851,010 | $ 870,413 | $ 890,259 | $ 910,556 | $ 931,317 | $ 952,551 | $ 974,269 | S 8,025,908
Route 12 from 90 to 45 mins Increase Frequency S - S 995,599 | $ 1,018,299 | $ 1,041,516 | $ 1,065,262 | $ 1,089,550 | $ 1,114,392 | $ 1,139,800 | $ 1,165,788 | $ 1,192,368 | S 9,822,575
Route 13 from 60 to 30 mins Increase Frequency S 553,671 | $ 566,295 | $ 579,206 | $ 592,412 | $ 605,919 | $ 619,734 | S 633,864 | S 4,151,101
Route 14 from 60 to 30 mins Increase Frequency S - S - S - S - S - S 815,852 | $ 834,453 | 853,479 | $ 872,938 | $ 892,841 | $ 4,269,564
Route 15 from 90 to 45 mins Increase Frequency S - S 279,702 | $ 286,080 | $ 292,602 | $ 299,274 | $ 306,097 | $ 313,076 | $ 320,214 | $ 327,515 | $ 334,982 | S 2,759,543
Route 16 from 90 to 45 mins Increase Frequency S - S - S - S 669,652 | $ 684,920 | $ 700,537 | $ 716,509 | $ 732,845 | S 749,554 | S 766,644 | S 5,020,662
Route 17 -from 90 to 45 mins Increase Frequency S - S 805,282 | $ 823,642 | $ 842,421 | S 861,628 [ S 881,273 | $ 901,366 | S 921,918 | $ 942,937 | S 964,436 | S 7,944,903
Realign Route 13 shorten to 40 mins headway Route Realignment S - S 536,721 | $ 548,958 | $ 561,475 | $ 574,276 | $ 587,370 | $ 600,762 | S 614,459 | S 628,469 | S 642,798 | S 5,295,288
Route 121 - add one AM, one PM Increase Frequency S - S 156,775 | $ 160,349 | $ 164,005 | $ 167,745 | $ 171,569 | $ 175,481 | $ 179,482 | $ 183,574 | $ 187,760 | S 1,546,739
Route 11 - Extend Hours to 10:00 PM Increased Hours of Service S - S - S - S - S - S 112,289 | $ 114,849 | $ 117,468 | $ 120,146 | $ 122,885 | S 587,636
Route 14 - Extend Hours to 10:00 PM Increased Hours of Service S - S - S - S - S - S 101,980 | $ 104,305 | $ 106,684 | $ 109,116 | $ 111,604 | S 533,689
Route 17 - Extend Hours to 10 :00 PM Increased Hours of Service S - S - S - S - S - S 249,126 | $ 254,806 | $ 260,616 | S 266,558 | S 272,636 | S 1,303,742
Route 15 - Extend to 10:00 PM Increased Hours of Service S - S - S - S - S - S 35,405 | $ 36,212 | S 37,038 | $ 37,882 | $ 38,746 | S 185,282
Route 19- Extend Hours to 10:00 PM Increased Hours of Service S - S - S - S 80,995 | $ 82,842 | S 84,731 | $ 86,663 | S 88,638 | $ 90,659 | $ 92,726 | S 607,255
Route 24 - Extend Hours to 10:00 PM Increased Hours of Service S - S - S - S - S - S 118,548 | $ 121,250 | $ 124,015 | $ 126,842 | S 129,734 | S 620,390
UF/IFAS and Lehigh Acres Route Add New Service S - S - S - S - S - S 257,712 | $ 263,588 | S 269,598 | $ 275,744 | S 282,031 | S 1,348,673
Immokalee MOD Add New Service $ 580,000.90 | $ 593,225 | $ 606,750 | $ 620,584 | $ 634,734 | S 3,035,294
Downtown Autonomous Circulator Add New Service $ 37552511 (S 384,087 | $ 392,844 | $ 401,801 | $ 410,962 | S 1,965,220
Electric Naples Pier Shuttle Add New Service $ 589,059.16 | $ 602,490 | $ 616,226 | $ 630,276 | $ 644,647 | S 3,082,699
New Bayshore Shuttle Add New Service S - S 454,161 | $ 464,516 | $ 475,107 | $ 485,939 [ $ 497,019 | S 508,351 [ $ 519,941 | $ 531,796 | $ 543,921 | S 4,480,750
New Route 31 (Golden Gate Pkwy) (Split Route 25 E-W) Add New Service S - S 703,944 | $ 719,994 | S 736,410 | $ 753,200 | $ 770,373 | $ 787,938 | $ 805,903 | $ 824,277 | $ 843,071 | S 6,945,109
New Route 33 (Immokalee Rd) Add New Service S - S - S - S - S - S 670,055 | $ 685,332 | S 700,958 | $ 716,939 | S 733,286 | S 3,506,569
Total Operating Costs $ 16,651,593 | $ 22,435,548 | $ 23,561,013 | $ 26,768,166 | $ 27,378,480 | $ 31,908,261 | $ 32,635,769 | $ 33,379,865 | $ 34,140,925 | $ 34,919,339 | $ 283,778,958
Operating Revenues
Federal Grant (5311) Existing Federal S 784,255 | $ 802,136 | $ 820,425 | $ 839,130 | $ 858,263 [ S 877,831 | $ 897,846 | S 918,316 | $ 939,254 | $ 960,669 | S 8,698,125
Local Match (5311) Existing Local 3 784,255 | § 802,136 | § 820,425 | § 839,130 | $ 858,263 | § 877,831 | § 897,846 | $ 918,316 | $ 939,254 | $ 960,669 | $ 8,698,125
Federal Grant (5307) Operating Assistance (Fuel) Existing Federal S 637,307 | S 651,837 | $ 666,699 | $ 681,900 | $ 697,447 | $ 713,349 | S 729,613 | $ 746,249 | $ 763,263 | $ 780,665 | S 7,068,330
Local Match (5307) Existing Local S 637,307 | S 651,837 | $ 666,699 | $ 681,900 | $ 697,447 | $ 713,349 | S 729,613 | $ 746,249 | $ 763,263 | $ 780,665 | S 7,068,330
Federal Grant 5307-Preventative Maintenance New Federal $ 1,250,987 | $ 1,279,509 | $ 1,308,682 | $ 1,338,520 | $ 1,369,038 |$ 1,400,252 |$ 1,432,178 | $ 1,464,832 | $ 1,498,230 | $ 1,532,389 | $ 13,874,617
Federal Grant 5307 ADA Existing Federal S 1,027,914 | $ 1,051,350 | $ 1,075,321 | $ 1,099,839 | $ 1,124,915 | $ 1,150,563 | $ 1,176,796 | $ 1,203,627 | $ 1,231,069 | $ 1,259,138 [ $ 11,400,532
Federal Grant 5307 ADA - Operating Existing Federal S - S - S - S - S - S - S - S - S - S - S -
Local Match (5307) ADA Operating Existing Local S - S - S - S - S - S - S - S - S - S - S -
Federal Grant 5307 ADA -PM Existing Federal S 637,204 | $ 651,733 | $ 666,592 | S 681,790 | $ 697,335 | $ 713,235 | $ 729,496 | $ 746,129 | $ 763,141 | $ 780,540 | S 7,067,195
COLLIER AREA TRANSIT OPERATING ASSISTANCE L
CORRIDOR US 41 Existing State S 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 $ 4,915,300
COLLIER AREA TRANSIT OPERATING ASSISTANCE o
CORRIDOR US 41- LOCAL MATCH Existing Local S 491,530 | $ 491,530 | $ 491,530 | $ 491,530 [ $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 | $ 491,530 $ 4,423,770
FDOT Transit Block Grant Operating Assistance Existing State S 1,278,095 | $ 1,313,107 | $ 1,352,500 | $ 1,393,076 | $ 1,434,868 | $ 1,467,583 | $ 1,501,044 | $ 1,535,268 | $ 1,570,272 | $ 1,606,074 | $ 14,451,886
Local Match for FDOT Transit Block Grant Existing Local S 1,278,095 | S 1,313,107 | $ 1,352,500 | $ 1,393,076 | $ 1,434,868 | S 1,467,583 | 1,501,044 | $ 1,535,268 | $ 1,570,272 | $ 1,606,074 | $ 14,451,886
TD Funding Existing State S 782,749 | $ 800,596 | $ 818,849 [ $ 837,519 | $ 856,614 | S 876,145 | $ 896,121 | $ 916,553 | $ 937,450 | $ 958,824 | S 8,681,420
Local TD Funding Existing Local 3 87,040 | $ 89,025 | $ 91,055 | $ 93,131 | $ 95,254 | $ 97,426 | $ 99,647 | $ 101,919 | $ 104,243 [ $ 106,620 | $ 965,358
Collier County CAT Enhancements Fund 4030:
Contribution from General Fund Existing Local S 2,824,564 | $ 2,888,965 | S 2,954,833 | S 3,022,203 | $ 3,091,109 | $ 3,161,587 | $ 3,233,671 | S 3,307,399 | $ 3,382,807 | S 3,459,935 s 31,327,073
Collier County TD Fund 4033: Contribution from General

n $ 2,434,673 | S 2,490,184 | $ 2,546,960 | S 2,605,031 |$ 2,664,425 |S 2,725,174 |$ 2,787,308 | $ 2,850,859 [ $ 2,915,858 | § 2,982,340
Fund Existing Local S 27,002,812
Existing Paratransit Fare Revenue Existing Local S 196,538 | 196,538 | S 196,538 | S 196,538 | $ 196,538 | $ 196,538 | S 196,538 | $ 196,538 | $ 196,538 | S 196,538 | S 1,965,380
Fare Revenue from Existing Services Existing Fare S 910,700 | S 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | S 910,700 | $ 910,700 | $ 910,700 | $ 910,700 | S 9,107,000
Other Local Revenues Existing Other Local Sources S 40,000 | $ 40,000 | S 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | S 40,000 | $ 40,000 | $ 40,000 | S 400,000
Total Operating Revenue $ 16,083,213 | $ 16,915,819 | $ 17,271,838 | $ 17,636,543 [ $ 18,010,145 | $ 18,372,205 | $ 18,742,521 | $ 19,121,279 | $ 19,508,674 | $ 19,904,901 | $ 181,567,138
Annual Revenue Minus Costs ($568,380)[ $  (5,519,728) ($6,289,176) ($9,131,623) ($9,368,335)|  (513,536,055)| ($13,893,248)  ($14,258,585)| ($14,632,252) ($15,014,438)
FY 26 Estimate to Budget Reconciliation 568,380
Rollover from Previous Year 3 923,134 | § 923,134 | $  (4,596,594)| 5 (10,885,770)| § (20,017,393)|  (29,385,728)|  (42,921,784)[ $  (56,815,032)[ $ (71,073,617)| S  (85,705,869)
Operating Surplus/Shortfall (Cumulative) 50 ($4,596,594) ($10,885,770)]  (520,017,393)| ($29,385,728)| ($42,921,784)] ($56,815,032)] ($71,073,617)] ($85,705,869)]  ($100,720,306)
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EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7B

Bicycle and Pedestrian Master Plan (BPMP) — Endorse Final Draft

OBJECTIVE: For the Committee to endorse the BPMP final draft.

CONSIDERATIONS: Capital Consulting Solutions has revised the draft BPMP in response to comments
received from County Transportation Planning and MPO staff. The revisions were minor modifications to
clarify the text. The PowerPoint presentation shown in Attachment 1 and the draft BPMP shown in
Attachment 2 were viewed by the MPO Board on September 12", MPO staff will present the PowerPoint
to the Committee and a report on any comments received during the Board meeting.

The evaluation criteria point systems have also been revised based on comments received and follow-up
discussions with County Transportation Planning. The revisions are intended to streamline the application
submittal requirements. The revisions will be presented to BPAC on September 16 for endorsement and
incorporated into the document the MPO Board votes on in October. A redline track changes version is
included as Attachment 3 for committee review and endorsement. A clean version is shown in Attachment
4.

Next Steps:
Member action or

Meeting . presentation (where

Date Meeting Body member action may not

be required)

9/16/25 Bicycle and Pedestrian Advisory Committee (BPAC) Endorsement
9/17/25 Congestion Management Committee (CMC) Presentation to committee
9/22/25 Technical and Citizens Advisory Committees (TAC & CAC) | Endorsement
10/10/25 | MPO Board Adoption

STAFF RECOMMENDATION: Provided for Committee endorsement of the draft BPMP shown in
Attachment 2 and the revisions to the evaluation criteria point systems shown in Attachment 3.

Prepared By: Sean Kingston, AICP, PMP, CFM, Principal Planner

ATTACHMENTS:

1) September 12, 2025 Presentation to MPO Board
2) BPMP final draft

3) Revised BPMP Evaluation Criteria Track Changes
4) Revised BPMP Evaluation Criteria Clean Version
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