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MPO Call for Projects Process

MPO staff will issue Call for Projects on an as-needed
basis, consistent with the MPO's adopted TMA SU "Box"
allocation/programming policy. The MPO Board retains
full discretion to modify this policy in accordance with the
MPO Bylaws and the Public Participation Plan.

Member entities are encouraged to submit projects that
align with the Network Needs Analysis of this plan
(Section 5) and other relevant local plans incorporated by
reference in this document. Each member entity may
submit up to one project per jurisdictional area represented
by voting membership on the Board. MPO staff may
submit one project of regional significance. This results in
a maximum of 10 projects for each Call for Projects. The
allocation of projects is as follows:

5 projects within the unincorporated County

2 projects within the City of Naples

1 project in the City of Marco Island

1 project in the City of Everglades City (including
Chokoloskee and Plantation Island)

e 1 project of regional significance submitted by
MPO staft

Eligibility Criteria and Preliminary Assessment

MPO staff will first review each project submission to
determine eligibility. Incomplete or improperly submitted
projects will not be considered for funding. The following
criteria must be met:

Timeliness: The submitting agency must confirm that the
project can be designed and constructed within the time-
period selected for funding.

Constructability: The project must be well-defined, with
confirmed right-of-way, and include a complete and
accurate cost estimate.

Funding Availability: The submitting has requested a
funding amount that is currently available for
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TIMELINE

MPO
CALL FOR
PROJECTS

(o Jo)

I (o Jo)
ML

ANNOUNCEMENT

MPO staff releases a call for
projects as needed, based on
the adopted TMA SU funding
policy.

SUBMISSION

Eligible member entities
may submit projects
aligned with network
needs and local plans.
Each entity can submit
one project per
jurisdiction, with a total of

ELIGIBILITY
REVIEW

MPO Staff reviews each
submission to  confirm
eligibility, timelessness,
constructability, and funding

10 allowed submissions.
readiness. Incomplete or

ineligible projects are
excluded

4 SCORING

The Bicycle and Pedestrian
Advisory Committee (BPAC)
evaluates and ranks eligible
projects using established
scoring criteria to prioritize
funding.

BOARD
DECISION

Based on rankings and
available funding, the MPO
Board makes the final decision
on which projects will be
programmed.

7A Attachment 3
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programming by the MPO and confirmed the availability of any local funds contributed to the project.

Project Rating and Ranking

The BPAC will conduct the initial rating and ranking eligible of projects using the following criteria. The point
system is intended to be used as a guide. Further testing may lead to adjustments in the point-assignment
formulas, subject to MPO staff discretion.

Local Projects Evaluation Criteria

This plan includes a dedicated evaluation framework for local projects, focusing on community-scale
improvements that enhance safety, mobility, and accessibility. Local projects typically address
infrastructure needs within neighborhoods, cities, or towns, such as sidewalks, bike lanes, intersection
enhancements, and connections to schools, parks, or local transit hubs.

This evaluation process prioritizes projects that improve safety, promote connectivity, and provide
equitable access for all residents. Below is an overview of the criteria, along with their weights and scoring,

followed by a detailed explanation of the scoring system used to rank proposed projects.

Descriptions and Associated Weights

Criteria Description

Evaluates the project's potential to enhance safety for all users. This includes
the analysis of high-risk—arcas—usingerash-dati—and—tatabty statisties—the

Safety 35 implementation-of Safe Routes-to-Sehools;severe injuries and fatalities in
the Bicycle-Pedestrian High Injury Network (HIN) in the MPO’s

Comprehensive Safety Action Plan (CSAP) and other data sources and
analytical platforms, the incorporation of targeted safety improvements,

the—adoeption—of-a—Safe—SystemAppreach,—and the inclusion of public

education initiatives aimed at promoting safe behaviors.

Assesses the project's integration with other modes of transportation (e.g.,
transit, biking, walking) and its ability to enhance regional connectivity.

Multimodal A . . .

and Reional 20 Projects that create seamless links between different transportation modes,
& . improve regional mobility, and demonstrate a commitment to eliminating

Connections

barriers and enhancing ADA accessibility to promote inclusivity for all
individuals and abilities will score higher.

Evaluates the ﬁﬂaﬂe}al—feas*bi—l—}tycost/beneﬁt of the pro_]ect mel—uel-x-&g—beth

Cost/Benefit 20

eapf%a—conmdermg the Total Prolect Cost per Ratio of Permanent Residents

per Acre for each Traffic Analysis Zone (TAZ) that the project is within.
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Projects that demonstrate cost-effectiveness ;—efficient—use—of-available

5

within terms of
serving the greatest number of permanent residents score higher. Where
the project is on the border between two. the TAZ with the higher ratio will

apply.

Evaluates the efforts to educate and engage the community regarding
bicycle and pedestrian safety, benefits, and infrastructure. Projects that
incorporate educational programs, workshops, outreach efforts, or materials
promoting safe and sustainable transportation practices will be considered.

Education 10
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Consideration will also be given to initiatives that partner with local schools,
organizations, and other stakeholders to raise awareness and foster a culture

of safety
Public Evaluates the level of community engagement and support for the project.
Involvement 5 Projects with strong public involvement, transparent processes, and
and Support demonstrated community backing will receive higher scores.

Evaluates the project's support for micromobility options such as electric
scooters, e-bikes, and other small, lightweight, and low-speed personal
Micromobility 5 transportation devices designed for use on bike lanes or multi-use paths.
Projects that integrate infrastructure, connections, and policies to encourage
safe, sustainable, and space-efficient micromobility use will score higher.

Assesses the project's potential to stimulate economic growth, revitalize
5 communities, and attract tourism. Projects that demonstrate elearpotential
economic benefits and support local revitalization efforts will score higher.

Economic
Development

Scoring System

Cost/Benefit

See Figure X. Ratio of Permanent Residents per Acre in each Traffic Analysis Zone (TAZ) in 2019. Source: [Formatted: Font: Not Bold

2050 Long Range Transportation Plan (LRTP), following page.

Note: Subsurface utilities should not compose more than 25% of the cost of the proposed improvement.

o $ Total Project Cost per Permanent

Residents by Acre, 3.0 or under — 1 Point

$500Total Project Cost per

Permanent Residents by Acre, 3.01 -5.— 2 Points

Total Project Cost per Permanent

Residents by Acre, 5.01-10.0 — 3 Point:

0, .

Total Project Cost per Permanent

Residents by Acre greater than 10 — 5 Points

Education

e Proposed improvement includes no formal education component or only minimal effort (e.g., sign
or brochure) with no community engagement or partnerships — 1 Point

e Proposed improvement incorporates a defined educational activity (e.g., workshop, campaign, or
materials) and some level of community or stakeholder engagement, such as outreach to schools or
local groups — 3 Points

e Proposed improvement features a comprehensive and sustained education strategy with multiple
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outreach methods and strong partnerships with schools, organizations, or agencies to promote
lasting culture of bicycle and pedestrian safety — 5 Points

Multimodal and Regional Connections

+—Proposed improvement does not address any connectivity needs identified by public input— 1 Point

L * | Formatted: Bulleted + Level: 1 + Aligned at: 0.5" +
Indent at: 0.75", Tab stops: 0.75", Left
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Proposed improvement fills a need in an area lacking connectivity based on public input and
addresses some prioritized infrastructure gaps — 3 Points

e Proposed improvement completely fills a prioritized infrastructure gap identified in this plan,

Gulf of Mexico

significantly enhancing connectivity — 5 Points

Legend

—— Major Roads

+."."! County Boundary
Water Bodies

Permanent Residents per Acre in 2019

[ 10.00-0.50
[ 0.51-3.00
I 3.01-5.00
B 5.01-10.00
I Greater than 10

Figure X. Ratio of Permanent Residents per Acre in each Traffic Analysis Zone (TAZ) in 2019. Source:

2050 Long Range Transportation Plan (LRTP)

o
A

Public Involvement and Support

e Proposed improvement has not been presented or discussed with the public in a formal setting — 1
Point

e Proposed improvement has shown moderate community engagement and has been discussed in a
formal setting through committee and public meetings — 3 Points

e Proposed improvement has strong public support and has been identified as a priority in this plan
— 5 Points

Safety
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e Proposed improvement addresses a safety concern that has been raised by the public-buttacks
detailed-analysis. — 1 Point
. Proposed 1mprovement addresses a fess S
y concern based on safety data less than a severe crash but has no
analysis of countermeasures. — 2 Points

e Proposed improvement addresses a serious safety concern;— of severe crashes supported by
statistical and crash data reported in the CSAP, the BPMP., Signal 4 Analytics, County CITIAN
or other data analysis platform. — 3 Points

e Proposed improvement addresses safety concerns involving aceidents—with—serious—to—fatal
outcomes-and-is-baecked-bysevere crashes supported by statistical data alengwithand has either a
safety audit to measure effectiveness, or uses safety countermeasures as described in the CSAP. —
5 Points

e Bonus: Proposed improvement is located on a street segment or intersection identified in the High
Injury Network (HIN) from the Collier MPO Comprehensive Safety Action Plan, as described in
Section 2, Crash Analysis and Safety Focus, of this Bicycle and Pedestrian Master Plan. — 6
Points

Micromobility

e Proposed improvements provide no support for micromobility options or related policies — 1 Point
e Proposed improvement fully supports micromobility by integrating relevant infrastructure and
policies — 5 Points

Economic Development, Revitalization, Tourism

e The proposed improvements address a local need but will have minimal impact on tourism or the
overall appearance of the area — 1 Point

e The proposed improvements are in an-area-with-mederate-teurist-tratfie;offering some benefit but-
with-less-impaet-ontourisma CRA, Trail Town, or identified in a local tourism plan. — 3 Points

e The proposed improvements focus on key infrastructure in high traffic tourism areas, enhancing

e the visual appeal and visitor experience. Beautification efforts, particularly those that increase
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o shade along shared use paths, may also be included if initiated and funded by local governments —
e 5 Points

Prioritization and Ranking

1. Scoring — Each Proposed project will be scored against the above criteria using the scoring matrix.
The scores will then be multiplied by the assigned weights to calculate the total score for each project.

2. Ranking — Proposed projects will be ranked based on their total score, with the highest-scoring
project receiving the highest priority.

3. Review and Adjustment — The BPAC may review and adjust scores or project prioritization to
align with goals of the BPMP when reviewing the initial ranking and distribution.

4. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Regional Projects Evaluation Criteria

This plan introduces a new and distinct evaluation framework for regional projects, tailored specifically for
proposed improvements to the SUN Trail network or other significant regional connections. Unlike the
previous plan, this approach provides a separate evaluation system to address the unique scope and impact
of regional projects. These projects focus on enhancing long-distance mobility, closing critical gaps in the
trail network, and connecting communities, key destinations, and transportation systems across the region.

The evaluation process prioritizes projects that improve safety, regional connectivity, and accessibility
while supporting broader goals such as economic development and equity. Below is an overview of the
criteria, along with their weights and scoring, followed by a detailed explanation of the scoring system used
to rank proposed projects.
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Descriptions and Associated Weights

Criteria Description

Evaluates the project’s potential to enhance trail user safety by reducing
Safety 35 conflicts with vehicles, addressing high-risk areas for bicycle and pedestrian
injuries, and correcting existing safety deficiencies along the trail.

Assesses the cost-effectiveness of the project by considering the expenses for
the PD&E (Project Development and Environment) Study, planning, initial
Cost/Benefit 25 construction, and long-term maintenance. Additionally, the-evaluation-ineludes

evaluates the cost/benefit of the project, considering its proximity to the Ratios

of Permanent Residents per Acre for each Traffic Analysis Zone (TAZ).
Projects that demonstrate cost-effectiveness in terms of serving the greatest
number of permanent residents score higher.+.

Evaluates how effectively the project links to existing trails, transportation
Connectivity 20 networks, or key destinations, and whether it creates a new connection between
areas or populations that were previously disconnected.

Evaluates the practicality of the regional trail project by looking at technical,
financial, and logistical factors. It considers whether the project can be built
given the terrain and existing infrastructure, if the estimated budget is realistic,

Feasibilit 10 . e . L
castoity and whether it can be completed within an achievable timeline. It also assesses
the likelihood of obtaining necessary permits and approvals from local agencies
and stakeholders
Economic 5 Analyzes the potential for the project to promote local economic growth,
Development including tourism and business opportunities.

Prioritize projects that are construction-ready, with all necessary documents and
Project Phase 5 plans ap}.)roved and s.lated for constr}lctif)n.. Pr.ojects in advanced pl?ases will be
ranked higher, especially when funding is limited, compared to projects that are

still in the planning or pre-construction stages.
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Scoring System

For a proposed regional project to be considered for scoring, it must meet specific eligibility requirements.
These criteria ensure that projects align with the goals and standards of the SUN Trail program. Eligible
projects must:

1. Meet Design Criteria: Ensure the proposed trail complies with current standards, including being
a separate, paved, two-lane, non-motorized path.

2. Identify a Maintaining Agency: Demonstrate the capacity and commitment of the agency
responsible to manage the ongoing maintenance and operation of the proposed improvements.

Note: The final determination of project eligibility for SUN Trail funding is made by FDOT.

Projects meeting the above requirements will proceed to evaluation against the scoring criteria.

Safety
o—Proposed Improvement address a safety concern that has been identified and raised by the public.
e sis—1 Point - Formatted: List Paragraph, Indent: Left: 0.5", Hanging:
. Proposed Improvement addresses a less—severesafetyeoncern—without-asafety-anditmeasuring 0.25", Space Before: 0 pt, Line spacing: Exactly 10.1 pt,
the—potential-effectiveness—of-the—improvementconcern based on safety data less than a severe Bulleted + Level: 2 + Aligned at: 0.5" + Indent at:
crash, but has no analysis of countermeasures. — 3 Points 0.75", Tab stops: 0.75", Left

. Proposed Improvement addresses a—seﬂeus—eeﬂeem—sappeﬁed—by—s&aﬂ%ﬂeal—md—em@h—da%&

fmpleme&m{-mﬂ—ef—th&marevemc—msafcty concerns 1nv01v1ng severe erashes and is backcd by

statistical data showing the improvement need along with a safety audit to measure effectiveness
or uses safety countermeasures as described in the CSAP. — 5 Points

Cost

See Figure X. Ratio of Permanent Residents per Acre in each Traffic Analysis Zone (TAZ) in 2019. Source: 2050
Long Range Transportation Plan (LRTP). in Local Projects Evaluation Criteria.

Note: Subsurface utilities should not compose more than 25% of the cost of the proposed improvement.

o Proposed improvement costs exceed $1 million, or the pepulation-benefiting-is-fewer than-500—
peeple-withinS-miles-of the-trail-eorridortrail corridor is within 5 miles of a TAZ showing
Permanent Residents by Acre of between 0.51-3.0. — 1 Point

e Proposed improvement costs exceed $750,000, or the trail corridor is within 5 miles of a TAZ {Formatted: Font: Not Bold

showing Permanent Residents by Acre of between 3.01-5.0. — 2 Points
° Proposed 1mprovement costs between $500, 000 and $4-750 000—1%-1-1+eﬁ or the pepulation-
a tdertrail corridor is
within 5 mlles of a TAZ showing Permanent Residents by Acre of between 5.01-10.0. — 3 Points

e Proposed improvement costs less than $500,000, or the peputation-benefitingmore-than1+000—
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idortrail corridor is within 5 miles of a TAZ showing
Permanent Residents by Acre of greater than 10.0. — 5 Points

Connectivity

e Proposed improvement previdesimprovementscomplements the trail and adds to the overall trail
alignment but does not close any gaps and or provides linkage to areas that have been previously
disconnected — 1 Point

e Proposed improvement adds to the overall trail alignment and provides connection to existing trails
— 3 Points

e Proposed improvement adds to the overall trail alignment and provides connection to existing trails
and completes a gap to connect a population that were once recently disconnected — 5 Points

10C
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Feasibility

e Proposed improvement has major technical challenges (e.g., difficult terrain or significant
infrastructure conflicts), an unrealistic or unverified budget (+50% or more of similar projects),
lacks defined timeline, and/or faces uncertain or unlikely permitting and approval pathways — 1
Point

e Proposed improvement has some technical or logistical constraints (e.g., utility conflicts,
constrained right-of-way), a budget estimate within £25% of similar projects, an achievable 3—5-
year timeline, and moderately complex but likely permitting requirements — 3 Points

e Proposed improvement has minimal physical or regulatory obstacles, a realistic and well-
documented budget (within £15% of similar projects), a clear timeline for completion within 1-3
years, and high confidence in timely permitting and agency approvals — 5 Points

Economic Development

® The proposed improvements address a local need but will have minimal impact on tourism or the
overall appearance of the area. — 1 Point
®  The proposed improvements are in a CRA, Trail Town or as identified in a local tourism plan. —3 Points

o The proposed improvements focus on key infrastructure in high traffic tourism areas, enhancing
the visual appeal and visitor experience. Beautification efforts, particularly those that increase
shade along shared use paths, may also be included if initiated and funded by local governments.
— 5 Points

“ | Formatted: Left, Indent: Left: 0.5", Hanging: 0.25",
Right: 0", Line spacing: single, No bullets or
“ numbering, Tab stops: Not at 0.75" + 0.75"

{Formatted: List Paragraph, Left, Indent: Left: 0"

Project Phase

o The proposed improvement is currently in—theplannins staseand-awaitingapprovalfromthe
neeessary-authoritiesto-meveforward-to-the-construetion-phaserequesting preliminary design or
feasibility study funding. — 1 Point

e The proposed improvement has completed all required planning and design phases, obtained all
approvals and permitted, and is ready for construction — 5 Points
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Prioritization and Ranking

1. Ranking — Projects are ranked in descending order, with the highest total scores given priority as
they offer the greatest overall value based on the selected criteria. The top-ranked project should be
prioritized first, as it has shown the most significant impact across key areas, ensuring that resources are
allocated to the most beneficial projects for the community. Flexibility is important, as changes in funding,
community needs, or other factors may require adjustments to priorities. Regular reviews will help ensure
that the SUN Trail Network continues to meet its goals effectively.

2. Review and Adjustment — The BPAC may review and adjust scores or project prioritization to
align with goals of the BPMP when reviewing the initial ranking and distribution.

3. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Additional Funding Sources and Technical Support at the Federal, State, and Local Levels

The projects identified in this plan are located throughout unincorporated Collier County and its member
entities—Naples, Marco Island, and Everglades City. These projects range from local collectors, arterial
roads to greenway connections and were identified in various plans, Road Safety Audits (RSAs), and
specialized studies. The need for bicycle and pedestrian improvements far exceeds available funding. This
section outlines additional funding sources and strategies that can help bridge the funding gap and fully
implement this plan.

While federal, state, and local funds play a central role in project funding, the potential for partnerships
with other agencies can also provide additional financial support. Bicycle and pedestrian improvements
may be incorporated into broader roadway construction projects or funded independently. MPO member
entities also have jurisdictional authority over land use and zoning and can collaborate with developers to
address gaps in bicycle and pedestrian infrastructure as new homes, communities, and commercial areas
are built. Additionally, member entities can submit projects for funding through state and federal grant
programs, such as Safe Routes to School (SRTS) and National Highway Traffic Safety Administration
(NHTSA) funding, and have their own plans, policies, and funding sources to address project priorities.

102



7A Attachment 4

BPAC 9/16/25

COLLIER MPO

MASTER PLAN

t ?5)
MPO Call for Projects Process

MPO staff will issue Call for Projects on an as-needed
basis, consistent with the MPO's adopted TMA SU "Box"
allocation/programming policy. The MPO Board retains
full discretion to modify this policy in accordance with the
MPO Bylaws and the Public Participation Plan.

Member entities are encouraged to submit projects that
align with the Network Needs Analysis of this plan
(Section 5) and other relevant local plans incorporated by
reference in this document. Each member entity may
submit up to one project per jurisdictional area represented
by voting membership on the Board. MPO staff may
submit one project of regional significance. This results in
a maximum of 10 projects for each Call for Projects. The
allocation of projects is as follows:

5 projects within the unincorporated County

2 projects within the City of Naples

1 project in the City of Marco Island

1 project in the City of Everglades City (including
Chokoloskee and Plantation Island)

e | project of regional significance submitted by
MPO staff

Eligibility Criteria and Preliminary Assessment

MPO staff will first review each project submission to
determine eligibility. Incomplete or improperly submitted
projects will not be considered for funding. The following
criteria must be met:

Timeliness: The submitting agency must confirm that the
project can be designed and constructed within the time-
period selected for funding.

Constructability: The project must be well-defined, with
confirmed right-of-way, and include a complete and
accurate cost estimate.

Funding Availability: The submitting has requested a
funding amount that is currently available for

TIMELINE

MPO
CALL FOR
PROJECTS

00

| 00
(1L

ANNOUNCEMENT

MPO staff releases a call for
projects as needed, based on
the adopted TMA SU funding
policy.

SUBMISSION

Eligible member entities

‘ : ELIGIBILITY
may submit projects REVIEW

aligned with network
B an.d 2L plansl.. 3 MPO Staff reviews each
Each entity can submit
one project per
jurisdiction, with a total of
10 allowed submissions.

ineligible  projects
excluded.

4 SCORING

The Bicycle and Pedestrian
Advisory Committee (BPAC)
evaluates and ranks eligible
projects using established
scoring criteria to prioritize
funding.

BOARD
DECISION

Based on rankings and
available funding, the MPO
Board makes the final decision
on which projects will be
programmed.

submission to  confirm
eligibility, timelessness,
constructability, and funding
readiness. Incomplete or
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programming by the MPO and confirmed the availability of any local funds contributed to the project.

Project Rating and Ranking

The BPAC will conduct the initial rating and ranking eligible of projects using the following criteria. The point
system is intended to be used as a guide. Further testing may lead to adjustments in the point-assignment
formulas, subject to MPO staff discretion.

Local Projects Evaluation Criteria

This plan includes a dedicated evaluation framework for local projects, focusing on community-scale
improvements that enhance safety, mobility, and accessibility. Local projects typically address
infrastructure needs within neighborhoods, cities, or towns, such as sidewalks, bike lanes, intersection
enhancements, and connections to schools, parks, or local transit hubs.

This evaluation process prioritizes projects that improve safety, promote connectivity, and provide
equitable access for all residents. Below is an overview of the criteria, along with their weights and scoring,

followed by a detailed explanation of the scoring system used to rank proposed projects.

Descriptions and Associated Weights

Criteria Description

Evaluates the project's potential to enhance safety for all users. This includes
the analysis of severe injuries and fatalities in the Bicycle-Pedestrian High
Safety 35 Injury Network (HIN) in the MPO’s Comprehensive Safety Action Plan
(CSAP) and other data sources and analytical platforms, the incorporation
of targeted safety improvements, and the inclusion of public education
initiatives aimed at promoting safe behaviors.

Assesses the project's integration with other modes of transportation (e.g.,
transit, biking, walking) and its ability to enhance regional connectivity.

Multimodal . . . .
dRegional 20 Projects that create seamless links between different transportation modes,
and Regiona . . . . .
2 . improve regional mobility, and demonstrate a commitment to eliminating
Connections

barriers and enhancing ADA accessibility to promote inclusivity for all
individuals and abilities will score higher.

Evaluates the cost/benefit of the project, considering the Total Project Cost
per Ratio of Permanent Residents per Acre for each Traffic Analysis Zone
(TAZ) that the project is within. Projects that demonstrate cost-
effectiveness in terms of serving the greatest number of permanent
residents score higher. Where the project is on the border between two, the
TAZ with the higher ratio will apply.

Cost/Benefit 20
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Evaluates the efforts to educate and engage the community regarding
bicycle and pedestrian safety, benefits, and infrastructure. Projects that
incorporate educational programs, workshops, outreach efforts, or materials
promoting safe and sustainable transportation practices will be considered.

Education 10
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Consideration will also be given to initiatives that partner with local schools,
organizations, and other stakeholders to raise awareness and foster a culture

of safety
Public Evaluates the level of community engagement and support for the project.
Involvement 5 Projects with strong public involvement, transparent processes, and
and Support demonstrated community backing will receive higher scores.

Evaluates the project's support for micromobility options such as electric
scooters, e-bikes, and other small, lightweight, and low-speed personal
Micromobility 5 transportation devices designed for use on bike lanes or multi-use paths.
Projects that integrate infrastructure, connections, and policies to encourage
safe, sustainable, and space-efficient micromobility use will score higher.

Assesses the project's potential to stimulate economic growth, revitalize

Economic .\ . . .
5 communities, and attract tourism. Projects that demonstrate potential

Development . e . .
P economic benefits and support local revitalization efforts will score higher.

Scoring System

Cost/Benefit

See Figure X. Ratio of Permanent Residents per Acre in each Traffic Analysis Zone (TAZ) in 2019. Source:
2050 Long Range Transportation Plan (LRTP), following page.

Note: Subsurface utilities should not compose more than 25% of the cost of the proposed improvement.

e Total Project Cost per Permanent Residents by Acre, 3.0 or under — 1 Point

e Total Project Cost per Permanent Residents by Acre, 3.01-5.0 — 2 Points

e Total Project Cost per Permanent Residents by Acre, 5.01-10.0 — 3 Points

e Total Project Cost per Permanent Residents by Acre greater than 10 — 5 Points

Education

e Proposed improvement includes no formal education component or only minimal effort (e.g., sign
or brochure) with no community engagement or partnerships — 1 Point

e Proposed improvement incorporates a defined educational activity (e.g., workshop, campaign, or
materials) and some level of community or stakeholder engagement, such as outreach to schools or
local groups — 3 Points

e Proposed improvement features a comprehensive and sustained education strategy with multiple
outreach methods and strong partnerships with schools, organizations, or agencies to promote
lasting culture of bicycle and pedestrian safety — 5 Points

Multimodal and Regional Connections
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e  Proposed improvement does not address any connectivity needs identified by public input— 1 Point
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e Proposed improvement fills a need in an area lacking connectivity based on public input and
addresses some prioritized infrastructure gaps — 3 Points

e Proposed improvement completely fills a prioritized infrastructure gap identified in this plan,
significantly enhancing connectivity — 5 Points

& Legend
—— Major Roads
+_"_"! County Boundary

'Ti’ Water Bodies

o ° (_ﬁ N Permanent Residents per Acre in 2019
o L'\ o /L []0.00-0.50

[ o51-3.00
[ 3.01-5.00
= ’ | I 5.01 - 10.00

= I Greater than 10
a
| 4\_{)

1] @
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b
0 25 & 10
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Figure X. Ratio of Permanent Residents per Acre in each Traffic Analysis Zone (TAZ) in 2019. Source:
2050 Long Range Transportation Plan (LRTP)

Public Involvement and Support

e Proposed improvement has not been presented or discussed with the public in a formal setting — 1
Point

e Proposed improvement has shown moderate community engagement and has been discussed in a
formal setting through committee and public meetings — 3 Points

e Proposed improvement has strong public support and has been identified as a priority in this plan
— 5 Points

Safety
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e Proposed improvement addresses a safety concern that has been raised by the public. — 1 Point

e Proposed improvement addresses a concern based on safety data less than a severe crash, but has
no analysis of countermeasures. — 2 Points

e Proposed improvement addresses a serious safety concern of severe crashes supported by
statistical and crash data reported in the CSAP, the BPMP, Signal 4 Analytics, County CITIAN,
or other data analysis platform. — 3 Points

e Proposed improvement addresses safety concerns involving severe crashes supported by
statistical data and has either a safety audit to measure effectiveness, or uses safety
countermeasures as described in the CSAP. — 5 Points

e Bonus: Proposed improvement is located on a street segment or intersection identified in the High
Injury Network (HIN) from the Collier MPO Comprehensive Safety Action Plan, as described in
Section 2, Crash Analysis and Safety Focus, of this Bicycle and Pedestrian Master Plan. — 6
Points

Micromobility

e Proposed improvements provide no support for micromobility options or related policies — 1 Point
e Proposed improvement fully supports micromobility by integrating relevant infrastructure and
policies — 5 Points

Economic Development, Revitalization, Tourism

e The proposed improvements address a local need but will have minimal impact on tourism or the
overall appearance of the area — 1 Point

e The proposed improvements are in a CRA, Trail Town, or identified in a local tourism plan. — 3
Points

e The proposed improvements focus on key infrastructure in high traffic tourism areas, enhancing

e the visual appeal and visitor experience. Beautification efforts, particularly those that increase
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e shade along shared use paths, may also be included if initiated and funded by local governments —
e 5 Points

Prioritization and Ranking

1. Scoring — Each Proposed project will be scored against the above criteria using the scoring matrix.
The scores will then be multiplied by the assigned weights to calculate the total score for each project.

2. Ranking — Proposed projects will be ranked based on their total score, with the highest-scoring
project receiving the highest priority.

3. Review and Adjustment — The BPAC may review and adjust scores or project prioritization to
align with goals of the BPMP when reviewing the initial ranking and distribution.

4. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Regional Projects Evaluation Criteria

This plan introduces a new and distinct evaluation framework for regional projects, tailored specifically for
proposed improvements to the SUN Trail network or other significant regional connections. Unlike the
previous plan, this approach provides a separate evaluation system to address the unique scope and impact
of regional projects. These projects focus on enhancing long-distance mobility, closing critical gaps in the
trail network, and connecting communities, key destinations, and transportation systems across the region.

The evaluation process prioritizes projects that improve safety, regional connectivity, and accessibility
while supporting broader goals such as economic development and equity. Below is an overview of the
criteria, along with their weights and scoring, followed by a detailed explanation of the scoring system used
to rank proposed projects.
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Prioritization and Ranking

1. Ranking — Projects are ranked in descending order, with the highest total scores given priority as
they offer the greatest overall value based on the selected criteria. The top-ranked project should be
prioritized first, as it has shown the most significant impact across key areas, ensuring that resources are
allocated to the most beneficial projects for the community. Flexibility is important, as changes in funding,
community needs, or other factors may require adjustments to priorities. Regular reviews will help ensure
that the SUN Trail Network continues to meet its goals effectively.

2. Review and Adjustment — The BPAC may review and adjust scores or project prioritization to
align with goals of the BPMP when reviewing the initial ranking and distribution.

3. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Additional Funding Sources and Technical Support at the Federal, State, and Local Levels

The projects identified in this plan are located throughout unincorporated Collier County and its member
entities—Naples, Marco Island, and Everglades City. These projects range from local collectors, arterial
roads to greenway connections and were identified in various plans, Road Safety Audits (RSAs), and
specialized studies. The need for bicycle and pedestrian improvements far exceeds available funding. This
section outlines additional funding sources and strategies that can help bridge the funding gap and fully
implement this plan.

While federal, state, and local funds play a central role in project funding, the potential for partnerships
with other agencies can also provide additional financial support. Bicycle and pedestrian improvements
may be incorporated into broader roadway construction projects or funded independently. MPO member
entities also have jurisdictional authority over land use and zoning and can collaborate with developers to
address gaps in bicycle and pedestrian infrastructure as new homes, communities, and commercial areas
are built. Additionally, member entities can submit projects for funding through state and federal grant
programs, such as Safe Routes to School (SRTS) and National Highway Traffic Safety Administration
(NHTSA) funding, and have their own plans, policies, and funding sources to address project priorities.
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