
 
 
 
 

 
 
 
 

October 28, 2024, 9:30 A.M. 
 

1. Call to Order 
2. Roll Call 
3. Approval of the Agenda 
4. Approval of the September 23, 

2024 Meeting Minutes  
5. Open to Public for Comments 

Items Not on the Agenda 
6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 
A. Safe Streets and Roads for All 

Comprehensive Safety Action Plan: 
Presentation, Review and Comment 
on Draft Existing Conditions & 
Safety Analysis Memo  

B. Endorse the 2050 Long Range 
Transportation Plan Revised Draft 
Chapter 3: Planning Context & 
Decision-Making Framework  

 

8. Reports & Presentations (May 
Require Committee Action) 

A. Update on 2050 LRTP Existing 
Plus Committed (E+C) Model Run  

B. Current Status and Opportunities to 
Participate in the Development of 
the Bicycle & Pedestrian Master 
Plan Update 

9. Member Comments 
10. Distribution Items 
A. Administrative Modification #2 to 

the FY 2025-2029 Transportation 
Improvement Program (County 
Barn Road Bike/Ped, Marco Island 
Collier Alternate Bike Lane, and 
Capital &Operating Assistance 
Transit projects)  

11. Next Meeting Date 
November 25, 2024  

12. Adjournment  
 

PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public 
and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days 
prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the 
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with 
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier 
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. The MPO’s planning process 
is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary 
who believes that within the MPO’s planning process they have been discriminated against because of race, color, religion, 
sex, age, national origin, disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. 
Suzanne Miceli (239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, 
attention: Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

MAIN CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Suzanne.Miceli@colliercountyfl.gov
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EXISTING + PLANNED FACILITIES INVENTORY

MAPPING

• This map displays 
the existing 
infrastructure with 
the planned 
facilities 
superimposed.

• It offers an 
overview of the 
current network 
following FY2024.



EXISTING + PLANNED FACILITIES INVENTORY (COUNTY VIEW)

MAPPING

• This slide presents 
the same 
information as the 
previous one but 
offers a broader, 
macro-level 
overview.



COMPLETE NETWORK INVENTORY

MAPPING

• The map displays the 
entire network of 
Collier County, 
encompassing existing, 
planned, and 
programmed facilities. 

• The purpose of the 
map is to highlight the 
overall network rather 
than focusing on 
individual facilities.



SUN TRAIL REGIONAL NETWORK

MAPPING

• Maps the Gulf Coast 
Trail and the Collier to 
Polk Trail, forming part 
of the Regional Sun 
Trail Network.

• Illustrates existing, 
planned, and greenway 
bike-ped facilities along 
the trail alignment.

• The Sun Trail Network 
is crucial for 
establishing regional 
connections.



SUN TRAIL REGIONAL NETWORK (COUNTY VIEW)

MAPPING

• This slide presents 
the same 
information as the 
previous one but 
offers a broader, 
macro-level 
overview.



INTRODUCTION TO INTERACTIVE MAP

MAPPING

• Interactive maps replicate the same linework found in 
traditional paper GIS maps.

• They offer users a visual aid, allowing them to view the 
linework and engage with real-time imagery.

• This platform provides the public with the opportunity to 
influence the ongoing development of the Master Plan.

Useful Links:
Collier MPO – BPMP Homepage: Collier MPO - BPMP

Interactive Map Manual: Collier County MPO BPMP - Interactive Map

https://www.colliermpo.org/bp-master-plan/
https://www.google.com/maps/d/viewer?mid=1wxr44WtN36eB7L2pyADkJ0gyryDpOR4&ll=26.193115143080053%2C-81.47732674062728&z=10


INTERACTIVE MAP WITH PUBLIC COMMENTS

MAPPING

• Users can activate public comments by toggling layers to see them in 
relation to the existing network.

• Intersections and corridors identified as safety concerns from Public 
Survey #1 have been mapped.

• The Interactive Map is now open for public feedback, enabling users to 
draw their own lines to emphasize corridor issues.



MAPPING



Existing Infrastructure Inventory

MAPPING



MAPPING

• The Interactive Map will remain accessible online until early 2025.
 
• It will temporarily stop accepting public comments to allow for final edits in 

preparation for the Master Plan development.

• After the Master Plan is adopted, the map will serve as a visual resource and remain 
available on the Collier MPO website

FUTURE PLANS OF THE INTERACTIVE MAP



NEXT STEPS

• Continued Public Involvement
 
• Complete the evaluation and 

scoring matrix.

• Begin drafting the narrative for 
the Master Plan.

• Estimated plan completion 
between 5/20/25 and 6/13/25, 
pending committee and board 
approvals.

NEXT STEPS



NEXT STEPS

PUBLIC INVOLVEMENT OPPORTUNITIES 

Public Surveys:

➢ Public Survey 1 – Received 174 responses

➢ Public Survey 2 – Out Now! Participate by using your mobile device and scanning the 
QR code below.



QUESTIONS



EXECUTIVE SUMMARY 
DISTRIBUTION 

ITEM 10A 
 
Administrative Modification #2 to the FY2025-2029 Transportation Improvement Program for the 
County Barn Road Bike/Ped, Marco Island Collier Alternate Bike Lane, and Capital and 
Operating Assistance Transit projects 
 
 

OBJECTIVE: For the Committee to receive a copy of the second administrative modification made to the 
FY2025-2029 Transportation Improvement Program (TIP). 
 
CONSIDERATIONS: The MPO Board approved the use of SU funds at their September meeting to cover 
construction cost-overruns on the following two projects in the FY25-29 TIP: 
 

• FPN 438091-2 - Bike Path/Trail on County Barn Road from Rattlesnake Hammock to SR 84 (Davis 
Blvd). Add $640,000 in TALU funds for FY25. 

 
• FPN 448127-1 – Collier Alternate Bike Lane Project on Marco Island – southern segment. Add 

$1,389,133 in CARU and $346,867 in TALU funds for FY 25 for a total of $1,739,659. 
 
FDOT subsequently sent a letter (Attachment 1) confirming the funding amounts and categories listed 
above and revising FTA and local fund allocations to the following two transit projects, requesting they be 
added to the administrative modification: 
 

• FPN 410146-1 - Section 5307 Capital Assistance for Fixed Route. Reduce Local Funds by 
$758,306 and FTA funds by $189,577 for a total reduction of $947,883. 

 
• FPN 410146-2 - Section 4307 Operating Assistance for Fixed Route. Increase Local and FTA 

funds by $980,232 each for a total of $1,960,464. 
 
The TIP Administrative Modification signature page and project sheets are shown in Attachment 2. 
 
STAFF RECOMMENDATION: That the Committee receive a copy of the second administrative 
modification made to the FY2025-2029 TIP. 
 
Prepared By: Anne McLaughlin, MPO Director 
 
 
ATTACHMENTS:  

 
1. FDOT Letter 10/10/24 
2. Administrative Modification No. 2 to the FY2025-2029 TIP (10/3/24) 

 
 



Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
JARED W. PERDUE, P.E. 

SECRETARY 

www.fdot.gov 

October 10, 2024 

Collier County MPO  
ATTN: Mrs. Anne McLaughlin, Executive Director 
2885 Horseshoe Dr S  
Naples, FL 34104  

RE:     Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation 
Improvement Program (TIP) 

Dear Mrs. McLaughlin: 

Florida Department of Transportation requests Collier County MPO revise the FY 
2024/25-2028/29 TIP to reflect project changes as described below.   

Project #438091-2 received additional $640,000 Federal funds (TALU) for the 
Construction phase in FY2025 to cover funding shortfall. 

Project # 448127-1 received additional $1.736M Federal funds (CARU and TALU) for the 
Construction phase in FY2025 to cover funding shortfall. 

Please use the information below to revise the TIP accordingly: 

FM# Project Description Length Phase Fund 
Source 

Amount FY 

438091-2 COUNTY BARN ROAD 
FROM RATTLESNAKE 
HAMMOCK TO SR 
84(DAVIS BLVD) 

2.045 
miles 

Construction TALU $640,000.00 2025 

448127-1 COLLIER ALTERNATE 
- MULTIPLE
SEGMENTS

1.667 
miles 

Construction CARU $1,389,133.00 2025 

448127-1 COLLIER ALTERNATE 
- MULTIPLE
SEGMENTS

1.667 
miles 

Construction TALU $346,867.00 2025 

For Transit projects #410146-1 and 410146-2, changes to FTA fund allocations have 
been made and will require a TIP modification.  The detailed information provided in the 
spreadsheet attached to this letter. 

Docusign Envelope ID: 92B57CDC-35C2-4C44-97E1-400BB183E96F
10A Attachment 1
TAC/CAC 10/28/24



 

 

Please see enclosed excel spreadsheet for the detailed funds breakdown. 
 
As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if you 
have any questions. 
 
Sincerely,  
 
 
 
 
Kristi A. Smith, CPM, PLS 
Community Liaison Supervisor, FDOT  
 
 
 
Cc:  Wayne Gaither, FDOT 

Docusign Envelope ID: 92B57CDC-35C2-4C44-97E1-400BB183E96F

mailto:D1-Liaisons@dot.state.fl.us


Item Number: 438091 1

Project Description: COUNTY BARN ROAD 
FROM RATTLESNAKE HAMMOCK TO SR 

84(DAVIS BLVD)
District: 01 County: COLLIER Type of Work: BIKE PATH/TRAIL Project Length: 2.045MI

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: LF-LOCAL FUNDS 82,212 82,212
SU-STP, URBAN AREAS > 200K 175,549 451 176,000

257,761 451 258,212

Fund Code: CARU-CARB FOR URB. AREA > THAN 200K 185,000 185,000
SU-STP, URBAN AREAS > 200K 125,024 125,024

310,024 310,024
257,761 310,475 568,236

Item Number: 438091 2

Project Description: COUNTY BARN ROAD 
FROM RATTLESNAKE HAMMOCK TO SR 

84(DAVIS BLVD)
District: 01 County: COLLIER Type of Work: BIKE PATH/TRAIL Project Length: 2.045MI

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: CARB-CARBON REDUCTION GRANT PGM 815,000 815,000
CARU-CARB FOR URB. AREA > THAN 200K 31,156 31,156
GFSU-GF STPBG >200 (URBAN) 57 1,000 1,057
SU-STP, URBAN AREAS > 200K 1,537,198 125,022 1,662,220
TALU-TRANSPORTATION ALTS- >200K 640,000 640,000

2,383,411 766,022 3,149,433
2,383,411 766,022 3,149,433
2,641,172 1,076,497 3,717,669
2,641,172 1,076,497 3,717,669

Item: 438091 2 Totals
Project Totals

Grand Total

Fiscal Year
Phase / Responsible Agency
CONSTRUCTION / MANAGED BY COLLIER COUNTY

Phase: CONSTRUCTION Totals

Phase: PRELIMINARY ENGINEERING Totals

CONSTRUCTION / MANAGED BY FDOT

Phase: CONSTRUCTION Totals
Item: 438091 1 Totals

HIGHWAYS

Fiscal Year
Phase / Responsible Agency
PRELIMINARY ENGINEERING / MANAGED BY FDOT



Item Number: 448127 1
Project Description: COLLIER ALTERNATE - 

MULTIPLE SEGMENTS

District: 01 County: COLLIER
Type of Work: BIKE 

LANE/SIDEWALK Project Length: 1.667MI

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: GFSU-GF STPBG >200 (URBAN) 3,659 3,659
LF-LOCAL FUNDS 125,000 125,000

125,000 3,659 128,659

Fund Code: ACSU-ADVANCE CONSTRUCTION (SU) 577,090 577,090
CARU-CARB FOR URB. AREA > THAN 200K 1,117,947 1,389,133 2,507,080
GFSU-GF STPBG >200 (URBAN) 67,114 67,114
SU-STP, URBAN AREAS > 200K 340,956 340,956
TALU-TRANSPORTATION ALTS- >200K 439,992 346,867 786,859

2,543,099 1,736,000 4,279,099
2,668,099 1,739,659 4,407,758
2,668,099 1,739,659 4,407,758
2,668,099 1,739,659 4,407,758

Item: 448127 1 Totals
Project Totals

Grand Total

Phase / Responsible Agency
PRELIMINARY ENGINEERING / MANAGED BY CITY OF MARCO ISLAND

Phase: PRELIMINARY ENGINEERING Totals

CONSTRUCTION / MANAGED BY CITY OF MARCO ISLAND

Phase: CONSTRUCTION Totals

HIGHWAYS

Fiscal Year



Item Number: 410146 1

Project Description: COLLIER 
COUNTY/BONITA SPRING UZA/FTA SECTION 

5307 CAPITAL ASSISTANCE

District: 01 County: COLLIER
Type of Work: CAPITAL FOR FIXED 

ROUTE Project Length: 0.000
Extra Description: SECTION 5307 - URBANIZED AREAS

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: FTA-FEDERAL TRANSIT ADMINISTRATION 41,632,216 3,378,157 4,550,109 4,741,514 6,590,514 6,595,220 67,487,730
LF-LOCAL FUNDS 10,346,103 844,539 1,137,527 1,185,379 1,647,629 1,648,805 16,809,982

51,978,319 4,222,696 5,687,636 5,926,893 8,238,143 8,244,025 84,297,712
51,978,319 4,222,696 5,687,636 5,926,893 8,238,143 8,244,025 84,297,712

Item Number: 410146 2

Project Description: COLLIER 
COUNTY/BONITA SPRINGS UZA/FTA SECTION 

5307 OPERATING ASSIST

District: 01 County: COLLIER
Type of Work: OPERATING FOR 

FIXED ROUTE Project Length: 0.000

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: FTA-FEDERAL TRANSIT ADMINISTRATION 4,932,065 1,779,132 500,000 75,490 1,183,080 1,316,836 9,786,603
LF-LOCAL FUNDS 4,932,065 1,779,132 500,000 75,490 1,183,080 1,316,836 9,786,603

9,864,130 3,558,264 1,000,000 150,980 2,366,160 2,633,672 19,573,206
9,864,130 3,558,264 1,000,000 150,980 2,366,160 2,633,672 19,573,206

61,842,449 7,780,960 6,687,636 6,077,873 10,604,303 10,877,697 103,870,918
61,842,449 7,780,960 6,687,636 6,077,873 10,604,303 10,877,697 103,870,918

Project Totals
Grand Total

Fiscal Year
Phase / Responsible Agency
OPERATIONS / MANAGED BY COLLIER COUNTY

Phase: OPERATIONS Totals
Item: 410146 2 Totals

Phase / Responsible Agency
CAPITAL / MANAGED BY COLLIER COUNTY

Phase: CAPITAL Totals
Item: 410146 1 Totals

FLP: TRANSIT

Fiscal Year



TIP Administrative Modification #2 for MPO Executive Director Approval 
to the FY 2025 through FY 2029TIP 

Action FPN Responsible 
Agency Project Name Requested 

By Fund Phase FY Amount 
LRTP 

Reference 
Page 

TIP 
Reference 

Page 

Add 
funding 438091-2 Collier 

County 

COUNTY BARN 
ROAD FROM 

RATTLESNAKE 
HAMMOCK TO SR 
84 (DAVIS BLVD) 

FDOT TALU CST 25 $640,000 
P6-3 Table 

6-1
Appendix 

K 

Add 
funding 448127-1 City of 

Marco Island 

COLLIER 
ALTERNATE – 

MULTIPLE 
SEGMENTS 

FDOT 
CARU 

CST 25 
$1,389,133 

P6-17, 
Table 6-8 

Appendix 
K 

TALU $346,867 

Reduce 
funding 410146-1 Collier 

County 

COLLIER 
COUNTY/BONITA 
SPRING UZA/FTA 

SECTION 5307 
CAPITAL 

ASSISTANCE 

FDOT 

LF 

CAP 25 

$758,306 

P6-23, 
Table 6-12 

Appendix 
K 

FTA $189,577 

Add 
funding 410146-2 Collier 

County 

COLLIER 
COUNTY/BONITA 
SPRING UZA/FTA 

SECTION 5307 
OPERATING 
ASSISTANCE 

FDOT 

LF 

OPS 25 

$980,232 

P6-23, 
Table 6-12 

Appendix 
K 

FTA $980,232 

10A Attachment 2
TAC/CAC 10/28/24



COLLIER METROPOLITAN 
PLANNING ORGANIZATION 

Approved By:         Date: 10/3/24 

                  Anne McLaughlin, MPO Executive Director 
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