
 
 
 
 

 
 
 
 

October 27, 2025, 9:30 A.M.  
 

1. Call to Order 
2. Roll Call 
3. Approval of the Agenda 
4. Approval of the September 22, 

2025 Meeting Minutes   
5. Open to Public for Comments 

Items Not on the Agenda 
6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 
A. Endorse an Amendment to the 

FY2026-30 Transportation 
Improvement Program (4 projects) 

B. Review and Comment on Draft 
Chapters 4, 6 and 7 of the 2050 
Long Range Transportation Plan  

C. Review and Comment on FDOT’s 
Draft Tentative Work Program for 
FY2027-31  
 

8. Reports & Presentations (May 
Require Committee Action) 

A. FDOT Presentation on Livingston -
FPL Trail Extension from Radio Rd 
to Collier County Line PD&E 
Study  

B. Report on Collier and Lee MPO 
Consolidation Feasibility Study  

9. Member Comments 
10. Distribution Items 
A. Administrative Modification 1 to 

Collier MPO’s Third Amended FY 
24/25-25/26 Unified Planning Work 
Program   

B. Administrative Modification #2 to 
FY26-30 Transportation 
Improvement Program  

11. Next Meeting Date 
November 24, 2025 

12. Adjournment  
 

PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public 
and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days 
prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the 
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with 
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier 
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. The MPO’s planning process 
is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary 
who believes that within the MPO’s planning process they have been discriminated against because of race, color, religion, 
sex, age, national origin, disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. 
Suzanne Miceli (239) 252-5814 or by email at: Suzanne.Miceli@collier.gov, or in writing to the Collier MPO, attention: 
Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

SOUTH CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Suzanne.Miceli@collier.gov
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TECHNICAL ADVISORY COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

MEETING MINUTES 
September 22, 2025, 9:30 a.m. 

 
1. Call to Order  
 

Mr. Scott called the meeting to order at 9:30 a.m. 
 
2. Roll Call  
 

Ms. Miceli called the roll and confirmed a quorum was present. 
 
TAC Members Present  
Don Scott, Vice-Chair, Lee MPO Executive Director 
Tonia Selmeski, Collier County Growth Management Community Planning & Resiliency, Planner III 
Bryant Garrett, Collier County Airport Authority, Airport Operations Executive Manager 
Kathy Eastley, Collier County Transportation Planning, Planner III 
Omar De Leon, Public Transit & Neighborhood Enhancement Division (PTNE), Public Transit Manager 
Ute Vandersluis, Naples Airport Authority, Senior Airport Development Coordinator  
 
TAC Members Absent 
Alison Bickett, Chair, City of Naples Public Works Deputy City Engineer  
Daniel Smith, City of Marco Island Director of Community Affairs  
David Rivera, City of Naples Traffic Operations Supervisor 
John Lambcke, Collier Schools Transportation Director 
Justin Martin, City of Marco Island Public Works Department Director 
 
MPO Staff  
Anne McLaughlin, Executive Director 
Sean Kingston, Planner III 
Dusty Hansen, Planner II 
Suzanne Miceli, Operations Support Specialist II 
 
Others Present  
Marcellus Evans, FDOT  
Lorraine Lantz, Collier County Transportation Planning 
Carmen Monroy, Stantec Consulting 
Julianne Thomas, Conservancy of Southwest Florida 
 
3. Approval of the Agenda  
 

Mr. Garrett moved to approve the agenda. Ms. Selmeski seconded. Carried unanimously.  
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4. Approval of the August 25, 2025 Meeting Minutes 
 

Ms. Eastley moved to approve the August 25, 2025 meeting minutes. Mr. Garrett seconded. Carried 
unanimously.  
 
5. Public Comments for Items not on the Agenda  
 
 None.  
 
6. Agency Updates  
 

A. FDOT  
 
Mr. Evans said there were no updates. 

 
B. MPO 

Ms. McLaughlin announced that her contract as Executive Director will expire on March 9, 2026, 
and she has decided to retire. The position will be posted for 30 days. She encouraged Committee members 
to share the opportunity within their networks. 

7. Committee Action  
 
A. Review and Comment on the Draft Transit Development Plan, Major Update, for 2026-

2035 
  

Ms. Hansen said that a Transit Development Plan (TDP) Major Update is required every 5 years 
by FDOT for transit agencies that receive State Block Grant Funds for transit system operations, like Collier 
Area Transit (CAT). Collier MPO funded the update and worked with CAT to develop the plan in 
collaboration with Stantec Consulting. The draft TDP was being presented for review and comment, which 
would be considered in the final draft.  
 

Ms. Monroy provided a presentation (which can be viewed in the September 22, 2025 TAC 
Agenda), mentioning that the timeline will go through Committees and the MPO Board and presented to 
the Collier County Board of County Commissioners for approval on December 9, 2025. The TDP rule was 
recently amended to encourage more collaboration between transit agencies and MPOs, but the relationship 
and collaboration between Collier MPO and CAT is already strong. The plan thoroughly looked at data 
from peer transit agencies, as well as CAT operations, ridership projections, and the previous TDP. 
Recommendations were provided based on data evaluation, current conditions, peer evaluation, and public 
input. 
 

This item was presented for review and comment only.  
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B. Endorse the Final Draft Bicycle and Pedestrian Master Plan 
 
Mr. Kingston said that Capital Consulting Solutions had revised the draft BPMP following its 

presentation to TAC in August, incorporating feedback from County Transportation Planning and MPO 
staff. Updates included enhancements to the evaluation criteria point system for the Call for Projects process 
and clarification of various sections within the draft plan. The final draft of the BPMP is scheduled to be 
presented to the MPO Board for approval on October 10, 2025.  
 

The BPAC endorsed the BPMP with the caveat that a statement on Page 17 be revised to 
deemphasize the description of a “well-connected” bike-ped network outside of the municipalities, 
regarding bicycle paths and trails, and for errors in the priority projects listed for Everglades City to be 
corrected. 

 
Ms. Eastley moved to endorse the Final Draft Bicycle and Pedestrian Master Plan. Ms. 

Vandersluis seconded. Carried unanimously.  
 

C. Endorse the Final Draft Comprehensive Safety Action Plan  
 

Ms. McLaughlin mentioned that the Comprehensive Safety Action Plan (CSAP) was following 
the same trajectory as the Bicycle and Pedestrian Master Plan (BPMP). Consultant, TY Lin, had revised 
the draft CSAP in response to comments received from Collier MPO Advisory Committees, Collier County 
Transportation Planning, and MPO staff. The CSAP final draft is expected to be presented to the MPO 
Board for approval on October 10, 2025.   

 
Revisions to the draft since the TAC August meeting include minor text clarifications and the 

addition of a disclaimer under “How to Use this Plan” on Page 12, stating that all safety improvement 
processes must comply with the requirements of relevant agencies. Ms. McLaughlin provided a handout 
detailing the revisions underway based on comments from the last Congestion Management Committee 
meeting and from County Transportation staff. (A copy of the handout can be obtained by contacting Collier 
MPO.) 

 
Mr. Garrett moved to endorse the Final Draft Comprehensive Safety Action Plan. Ms. Selmeski 

seconded. Carried unanimously.  
 
D. Endorse the 2050 LRTP Revised Draft Evaluation Matrix/Project Ranking and Revised 

Draft Cost Feasible Roadway Projects 
 
Ms. McLaughlin said that the Draft Evaluation Matrix and Cost Feasible Roadway Projects were 

presented to the Committee for review and comment in August. No comments from the Committee were 
received. Based on input received from Collier County Transportation Planning staff, a bridge at 16th St, 
SE/S of Golden Gate Blvd, was replaced with a bridge at Wilson Blvd. This update was reflected in the 
Needs Plan, Evaluation Matrix, and the draft Cost Feasible Plan. The revised documents were presented to 
the MPO Board for review on September 12, 2025. No additional comments have been received. 
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Collier MPO consultant, Jacobs Engineering, submitted the final Cost Feasible Roadway Network 
to FDOT on September 19, 2025.  FDOT is keeping the door open for all MPOs to make further revisions 
to their Cost Feasible Roadway Networks, if needed. Jacobs submitted a spreadsheet to FDOT that included 
the addition of the I-75 Widening Project from 6-8 lanes from Golden Gate Pkwy to Pine Ridge Rd and 
from Pine Ridge Rd to Immokalee Rd and 6-10 lanes from Immokalee to Bonita Beach Rd. These projects 
were funded by FDOT in the FY26-30 Transportation Improvement Program (TIP).  
 

Mr. Scott noted that revisions to the Lee MPO project priority list in the FDOT Work Program, as 
well as updates to the Lee MPO Cost Feasible Plan, were anticipated due to funding constraints. He 
indicated that amendments may be necessary, with priority given to projects already in the pipeline and 
facility maintenance. 
 

Ms. Eastley moved to endorse the 2050 LRTP Revised Draft Evaluation Matrix/Project Ranking 
and Revised Draft Cost Feasible Roadway Projects. Mr. De Leon seconded. Carried unanimously.  
 
8. Reports & Presentations (May Require Committee Action) 
 
 None. 

 
9. Member Comments 

Mr. Scott reported that the Center for Urban Transportation Research (CUTR) Collier-Lee 
Consolidation Study would be presented to the Boards, and that a meeting involving CUTR, FDOT, and 
both the Collier and Lee MPOs was anticipated with FDOT Central Office. CUTR submitted questions to 
both the Central Office and the Federal Highway Administration (FHWA) seeking clarification on several 
aspects of the report, including the need for approval from “central cities,” prompting discussion on whether 
this refers to the largest municipalities. Mr. Scott also noted that if consolidation occurred, the 
organizational structure would be complex, as Collier MPO operates as a leaning agency under Collier 
County, while Lee MPO functions as an independent agency. 

Ms. Mclaughlin said that some significant differences between Lee and Collier were not noted in 
the study report, and she wants to address the missing data in the meeting with CUTR.  

10. Distribution Items 
 

A. Administrative Modification #1 to the FY 2026-30 Transportation Improvement 
Program (Updated Transit Safety Targets) 

 
This item was distributed.  
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11. Next Meeting Date  
 
 October 27, 2025, 9:30 a.m. –Transportation Management Services Bldg., South Conference 
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 – in person. 
 
12. Adjournment  
 

Mr. Scott adjourned the meeting at 10:25 a.m. 



EXECUTIVE SUMMARY 
COMMITTEE ACTION  

ITEM 7A    
 

Endorse an Amendment to the FY 2026-2030 Transportation Improvement Program – two new 
transit projects for operating assistance and capital to purchase vehicles/equipment and add the 
Railroad & Utilities phases to two existing roadway projects.  
 

 
OBJECTIVE: Committee endorsement of an amendment to the FY 2026-2030 Collier MPO 
Transportation Improvement Program (TIP) and authorizing resolution to add two new transit projects and 
a new phase to two existing roadway projects. 
 
CONSIDERATIONS:  The Florida Department of Transportation (FDOT) has requested the Collier MPO 
to amend its FY 2026-2030 TIP for the following transit projects: 
 
• 441512-1: Add the RRU phase to a resurfacing project at US 41 from N of Old US 41 to S of Gulf 

Park Dr. 

• 446451-1: Add the RRU phase to an intersection improvement project at US 41 and Golden Gate 
Pkwy. 

• 457348-2: Add a new transit project to purchase vehicles/equipment for rural bus and facilities. 

• 410120-2: Add a new transit project for operating assistance. 

 
Attachment 1 contains Resolution 2025-11, including Exhibits 1 and 2.  
 
The MPO is following the TIP amendment public involvement process outlined in the MPO’s Public 
Participation Plan in that this Amendment has been:  
 

• Posted for review by the TAC and CAC; 
• Public comment period announced on the MPO website; and 
• Distributed via e-mail to applicable list-serve(s). 

 
The comment period began on October 20, 2025, and ends with the MPO Board meeting on November 14, 
2025. 
 
STAFF RECOMMENDATION: That the Committee endorse the Amendment and authorizing 
resolution.  
 
Prepared By: Sean Kingston, AICP, PMP, CFM, Principal Planner  
 
ATTACHMENTS: 
 

1. MPO Resolution 2025-11, including Exhibits 1 and 2 
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MPO RESOLUTION #2025-11 

A RESOLUTION OF THE COLLIER METROPOLITAN 

PLANNING ORGANIZATION APPROVING  

AMENDMENT TO THE FY 2025/26- 2029/30  

TRANSPORTATION IMPROVEMENT PROGRAM  

WHEREAS, State and federal statutes, rules and regulations require that each designated 

Metropolitan Planning Organization develop and adopt a Transportation Improvement Program 

(“TIP”) and set forth the procedures for doing so; and  

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may 

require amending as authorized and required by 23 C.F.R. Part 450 Sections 326, 328, 330, 332 

and 334, and by F.S. § 339.175(6), (8) and (13); and 

WHEREAS, the Florida Department of Transportation (“FDOT”) requested the Collier 

MPO to amend its FY 2025/26-2029/30 TIP to add Federal Project Numbers (“FPNs”) 410120-

2, a new transit project for operating assistance and 457348-2, a new transit project to purchase 

vehicles/equipment for rural bus and facilities and to add Railroad & Utilities phases to projects 

441512-1, resurfacing at SR 45 (US 41) from N of Old US 41 to S of Gulf Park Drive and 446451-

1, an intersection improvement at SR 45 (US 41) at CR 886 (Golden Gate Parkway) as shown in 

Exhibit 1; and 

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendments are 

necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, as 

shown in Exhibit 2; and  

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it via 

e-mail to various list-serves, and followed all of the steps of its Public Participation Plan through

the expiration of the public comment period, which terminated with the MPO’s meeting on

November 14, 2025; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment for this project and 

determined that it is consistent with the MPO’s adopted plans and policies; and 

WHEREAS, in accordance with all required State and federal procedures, rules and 

regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP 

Amendment must be accompanied by an endorsement indicating official MPO approval. 

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that: 

l. The FY 2025/26 - 2029/30 Transportation Improvement Program Amendment

set forth in Exhibits 1 and 2 is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chairman is hereby

authorized to execute this Resolution certifying the MPO Board's approval of

the Amendment to the FY 2025/26-2029/30 Transportation Improvement

Program for transmittal to FDOT and the Federal Highway Administration.

7A Attachment 1 
TAC/CAC 10/27/25
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This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization 

Board after majority vote on this 14th day of November, 2025. 

 

 

 

Attest:                                COLLIER METROPOLITAN PLANNING ORGANIZATION 

 

 

By: _______________________  By: ___________________________ 

   Anne McLaughlin    Dan Kowal 

   MPO Executive Director    MPO Chair 

    

 

 

 

Approved as to form and legality: 

 

__________________________________ 

Scott R. Teach, Deputy County Attorney 

 



 

FPN Action Project Name 
Requested 

By 
Fund Amount FY Phase 

Responsible 

Agency 

TIP 

Location 

LRTP 

Reference 

441512-

1 

Add a 

phase 

SR 45 (US 41) FROM N OF 

OLD US 41 TO S OF GULF 

PARK DR 

FDOT ACSA $1,050,000 26 RRU FDOT 
Appendix 

K 
P6-18 

446451-

1 

Add a 

phase 

SR 45 (US 41) AT CR 886 

(GOLDEN GATE PKWY) 
FDOT ACSU $300,000 26 RRU FDOT 

Appendix 

K 

P6-2, Table 

6-1

457348-

2 

Add a 

project 

SECTION 5339 RURAL 

BUS & FACILITIES D1-

COLLIER COUNTY BOCC 

FDOT DU $208,305 26 CAP COUNTY 
Appendix 

K 

P6-23, 

Table 6-12 

410120-

2 

Add a 

project 

COLLIER COUNTY FTA 

SECTION 5311 

OPERATING ASSISTANCE 

FDOT 
DU 

LF 

$430,261 

$430,261 
26 OPS COUNTY 

Appendix 

K 

P6-23, 

Table 6-12 

COLLIER METROPOLITAN PLANNING ORGANIZATION 

Attest: ___________________  Date: ________  By: _____________________ Date: _________ 

          Anne McLaughlin        Dan Kowal 

          Collier MPO Executive Director      MPO Chair 

Approved as to form and legality 

_____________________________ 

          Scott R. Teach, Deputy County Attorney 

EXHIBIT 1 to Resolution 2025-11 

TIP Amendment for Approval by MPO Board on October 10, 2025 for 

FY 2025/26 through FY 2029/30 TIP 



COLLIER MPO FY 2026 - 2030 TIP

Phase

441512-1

Totals

SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR
Type of Work Description RESURFACING
Responsible Agency MANAGED BY FDOT
Project Description
Project Length 4.707
SIS No
2045 LRTP P6-18
Fund 20302029202820272026

ACSA RRU 1,050,000 0 0 0 0 $1,050,000.00

DS CST 0 678,071 0 0 0 $678,071.00

CM CST 0 2,180,274 0 0 0 $2,180,274.00

DSB2 CST 0 2,906,644 0 0 0 $2,906,644.00

ACNR CST 0 7,061,289 0 0 0 $7,061,289.00

SA CST 0 11,082,976 0 0 0 $11,082,976.00

1,050,000 23,909,254 0 0 0 $24,959,254.00



COLLIER MPO FY 2026 - 2030 TIP

Phase

446451-1

Totals

SR 45 (US 41) AT CR 886 (GOLDEN GATE PKWY)
Type of Work Description INTERSECTION IMPROVEMENT
Responsible Agency MANAGED BY FDOT
Project Description
Project Length 0.006
SIS No
2045 LRTP P6-2, Table 6-1
Fund 20302029202820272026

ACSU RRU 300,000 0 0 0 0 $300,000.00

SU CST 0 1,799,881 0 0 0 $1,799,881.00

300,000 1,799,881 0 0 0 $2,099,881.00



COLLIER MPO FY 2026 - 2030 TIP

Phase

457348-2

Totals

SECTION 5339 RURAL BUS & FACILITIES D1-COLLIER COUNTY BOCC
Type of Work Description PURCHASE VEHICLES/EQUIPMENT
Responsible Agency COLLIER COUNTY
Project Description
Project Length 0
SIS No
2045 LRTP P6-23, Table 6-12
Fund 20302029202820272026

DU CAP 208,305 0 0 0 0 $208,305.00

208,305 0 0 0 0 $208,305.00



COLLIER MPO FY 2026 - 2030 TIP

Phase

410120-2

Totals

COLLIER COUNTY FTA SECTION 5311 OPERATING ASSISTANCE

Type of Work Description

Responsible Agency COLLIER COUNTY

Project Description

Project Length 0

SIS No

2045 LRTP P6-23, Table 6-12
Fund 20302029202820272026

DU OPS 430,261 0 0 0 0 $430,261.00

LF OPS 430,261 0 0 0 0 $430,261.00

860,522 0 0 0 0 $860,522.00



Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450

JARED W. PERDUE, P.E. 
SECRETARY 

www.fdot.gov

October 13, 2025 

Collier County MPO  
ATTN: Mrs. Anne McLaughlin, Executive Director 
2885 Horseshoe Dr S  
Naples, FL 34104  

RE:     Request to Revise Fiscal Year (FY) 2025/26-2029/30 Transportation 
Improvement Program (TIP) 

Dear Mrs. McLaughlin: 

Florida Department of Transportation requests Collier County MPO revise the FY 
2025/26-2029/30 TIP to reflect project changes as described below.   

Project # 441512-1 (Resurfacing) and 446451-1 (Intersection Improvement) are the 
existing projects managed by FDOT. The Railroad & Utilities phase was added to both 
projects in FY26 using federal funds. TIP Amendment is required so that federal funds 
can be authorized. 

Project # 457348-2 new transit project that has been awarded to Collier County through 
5339 Rural Bus and Bus Facilities grant for FY 26. Project # 410120-2 new transit project 
that has been awarded to Collier County through FTA 5311 program. Adding new projects 
require a TIP amendment so that federal funds can be authorized.  

Please use the information below to revise the TIP accordingly: 

FM# Project Description Length Phase Fund 
Source

Amount FY 

441512-1 SR 45 (US 41) FROM N 
OF OLD US 41 TO S 
OF GULF PARK DR

4.707 
miles 

RRU ACSA $ 1,050,000 2026 

Exhibit 2



446451-1 SR 45 (US 41) AT CR 
886 (GOLDEN GATE 
PKWY)

0.006 
miles 

RRU ACSU $300,000 2026 

457348-2 SECTION 5339 RURAL 
BUS & FACILITIES D1-
COLLIER COUNTY 
BOCC 

0.000 
Miles 

CAP DU $208,305 2026 

410120-2 COLLIER COUNTY FTA 
SECTION 5311 
OPERATING 
ASSISTANCE 

N/A OPS DU 
LF 

$430,261 
$430,261 

2026 

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if you 
have any questions. 

Sincerely,  

Marcellus Evans II, CSM, FCCM 
Community Liaison 

Cc:  Wayne Gaither, FDOT 
Kristi A. Smith, CPM, FCCM FDOT 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7B 
 

Review and Comment on Chapters 4, 6 and 7 of the 2050 Long Range Transportation Plan 
 

 
OBJECTIVE: For the Committee to review and comment on three major chapters of the 2050 Long Range 
Transportation Plan (LRTP).   
 
CONSIDERATIONS: Jacobs Engineering has submitted the following three chapters of the 2050 LRTP 
for review and comment: 
 

• Chapter 4  - 2050 Needs Plan, Attachment 1 
• Chapter 6 - 2050 Cost Feasible Plan, Attachment 2 
• Chapter 7 - Implementation, Attachment 3 

 
Chapters 4 and 6, now include material drawn from the three plans approved by the MPO Board on October 
10th: the Bicycle and Pedestrian Master Plan, Transit Development Plan, and Comprehensive Safety Action 
Plan. Both chapters also include information from the FDOT District 1 Freight Plan, airport master plans, 
and the MPO’s Congestion Management Process (2022).  
 
The next steps are to bring a complete draft of the 2050 LRTP to the MPO Board for preliminary review 
and to TAC and CAC for endorsement in November, followed by MPO Board approval on December 11, 
2025. 
 
Jacobs will give a presentation as shown in Attachment 4.  
 
STAFF RECOMMENDATION: For review and comment.  
 
 
Prepared By: Anne McLaughlin, MPO Director 
 
ATTACHMENTS: 
 

1. Draft Chapter 4 2050 Needs Plan 
2. Draft Chapter 6 2050 Cost Feasible Plan 
3. Draft Chapter 7 Implementation  
4. Presentation 2050 LRTP 
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