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TECHNICAL ADVISORY COMMITTEE of the 

COLLIER METROPOLITAN PLANNING ORGANIZATION 

MEETING MINUTES 

October 28, 2024, 9:30 a.m. 

 

1. Call to Order  

 

Ms. Lantz called the meeting to order at 9:33 a.m. 

 

2. Roll Call  

 

Ms. Miceli called the roll and confirmed a quorum was present. 

 

TAC Members Present  

Lorraine Lantz, Chair, Collier County Transportation Planning Manager 

Alison Bickett, Vice-Chair, Traffic Engineer, City of Naples Public Works 

Bert Miller, Collier County Growth Management Community Planning & Resiliency 

Harry Henkel, City of Everglades Mayoral Appointee 

Ute Vandersluis, Naples Airport Authority 

Dave Rivera, City of Naples Traffic Operations Supervisor 

 

TAC Members Absent 

Omar De Leon, Public Transit Manager, Public Transit & Neighborhood Enhancement Division (PTNE) 

Bryant Garrett, Collier County Airport Authority, Airport Operations Executive Manager 

John Lambcke, Collier Schools Transportation 

Justin Martin, City of Marco Island Public Works Department Director 

Margaret Wuerstle, Southwest Florida Regional Planning Council 

Daniel Smith, Director of Community Affairs, City of Marco Island  

Don Scott, Executive Director, Lee MPO 

 

MPO Staff  

Anne McLaughlin, Executive Director 

Dusty Hansen, Senior Planner 

Sean Kingston, Principal Planner 

Suzanne Miceli, Operations Support Specialist II 

 

Others Present  

Carmen Maldanado, FDOT 

Marcellus Evans, FDOT 

Kathy Eastley, Collier County Transportation Planner 

 

Others Present (Via Zoom) 

Stacey Meekins, TYLin 

Kelly McGuinness, TYLin 
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3. Approval of the Agenda  

 

A walk-on item was added to the agenda. 7.C. Endorse an Amendment to the FY 2025-2029 

Transportation Improvement Program (TIP) and Authorizing Resolution – Operational and Capital Funding 

for Easter Seals Transit Projects. 

  

Mr. Henkel moved to approve the amended agenda.  Ms. Bickett seconded.  Carried unanimously.  

 

4. Approval of the September 23, 2024 Meeting Minutes 

 

Mr. Miller moved to approve the September 23, 2024 meeting minutes.  Mr. Henkel seconded.  

Carried unanimously.  

 

5. Public Comments for Items not on the Agenda  

 

 None. 

 

6. Agency Updates  

 

A. FDOT  

 

Ms. Maldonado introduced Mr. Evans as the new FDOT liaison to the Technical and Citizens 

Advisory Committees. 

 

B. MPO Executive Director 

 

None. 

 

7. Committee Action  

 

A. Safe Streets and Roads for All Comprehensive Safety Action Plan: Presentation, Review 

and Comment on Draft Existing Conditions & Safety Analysis Memo 

 

Mr. Kingston said that the item was an introduction to Collier MPO’s Safety Action Plan (SAP) 

and introduced MPO consultant, TYLin staff, Ms. McGuiness and Ms. Meekins. 

 

Ms. McGuinness provided a presentation (that can be viewed in the October 28, 2024 TAC 

Agenda). 

 A group discussion followed, regarding how each discretionary grant would guide the manner in 

which recommendations would be implemented, affect project criteria and evaluation for projects 

submitted, and the success of the plan would be monitored and reported to the MPO Board in the Annual 

Report. The MPO had received comments from Committee members about the plan and welcomed further 

comments.  
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 Ms. Lantz gave a reminder about the Safe Streets and Roads for All (SS4A) Safety Action Plan 

virtual public workshop on October 30, 2024. 

 Ms. McGuinness mentioned that the public workshop would entail a short presentation, followed 

by in-depth discussions, and that one topic of discussion would be the interactive map. 

This item was presented for review and comment only. 

B. Endorse the 2050 Long Range Transportation Plan Revised Draft Chapter 3: Planning 

Context & Decision-Making Framework 

 

Ms. McLaughlin mentioned that the Committee had endorsed the draft Public Involvement Plan 

and Chapter 1 of the 2050 Long Range Transportation Plan (LRTP) at the September meeting and deferred 

action on Chapter 3 to give staff time to respond to comments raised by FDOT Multimodal Office and 

Design Studio. MPO and Jacobs Engineering proposed revisions to Chapter 3 in response to FDOT’s 

comments and received FDOT’s concurrence on the revisions. FDOT requested one revision to Chapter 1, 

and that revision had been made. FDOT concurred with all revisions by MPO and Jacobs, but still wanted 

to meet with the MPO for further discussion in December 2024. After endorsement by the Technical and 

Citizen Advisory Committees, Chapter 3 would be presented to the MPO Board in November for approval. 

 

Ms. Lantz asked if that meant Chapter 3 would go to Board before the FDOT meeting. 

 

Ms. McLaughlin said the follow up questions FDOT had raised were not related to Chapter 3. She 

also mentioned that as FDOT staff was still dealing with damage from Hurricane Milton, the MPO had 

been advised to move forward with the plan as scheduled.  

 

Ms. Bickett moved to endorse the 2050 Long Range Transportation Plan Revised Draft Chapter 3: 

Planning Context & Decision-Making Framework and Mr. Henkel seconded.  Carried unanimously.  

 

C. Endorse an Amendment to the FY 2025-2029 Transportation Improvement Program (TIP) 

and Authorizing Resolution – Operational and Capital Funding for Easter Seals Transit 

Projects.  

 

Mr. Kingston said that the Florida Department of Transportation (FDOT) had requested that 

Collier MPO amend its FY25-29 TIP to add two transit projects covering costs for operating expenses and 

capital funds for van purchase and expansion for the Easter Seals transit program.  This was a walk-on item 

to the agenda. 

Ms. Hansen said Easter Seals is a coordinated contractor for Collier Area Transit (CAT) for the 

Transportation Disadvantaged service program.  

Ms. Lantz asked if the local funding match would be coming from Easter Seals or Collier County. 

Ms. McLaughlin said she would look into it and follow up with Ms. Lantz at a later date.  

Ms. Hansen mentioned that every year, grant applications for Federal Transit Administration funds 

are presented to the Local Coordinating Board for the Transportation Disadvantaged for approval. Due to 
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the pandemic and a lack of equipment availability, grant awards had been delayed. Grants that had been 

previously awarded and had not yet been received were starting to come in. Ms. Hansen wasn’t certain if 

Easter Seals or Collier County would supply the local funding match. 

 Mr. Henkel moved to endorse an Amendment to the FY 2025-2029 Transportation Improvement 

Program (TIP) and Authorizing Resolution – Operational and Capital Funding for Easter Seals Transit 

Projects with a request that the local funding match be made known, and Mr. Rivera seconded. Carried 

unanimously. 

 

8 Reports & Presentations (May Require Committee Action) 

 

A. Update on 2050 LRTP Existing Plus Committed (E+C) Model Run 

 

Ms. Mclaughlin said this item was included in the packet for the Committee to receive a direct 

link to the website managed by FDOT which displays the development and updates of the models. FDOT 

produced an initial E+C deficiency analysis which showed the road network operating better than expected. 

Jacobs analyzed the data and found that employment projections through 2050 had been underreported by 

Metro Forecasting Models, which affected the accuracy of the models. Upon notice of the data discrepancy, 

Metro Forecasting Models submitted revised employment projections. FDOT reran the model with the new 

data and the updated model was posted on the website. She said MPO staff would continue to provide 

updates on the 2050 LRTP. 

 

A group discussion followed, regarding discrepancies in the models, that the model didn’t seem to 

match traffic congestion or reflect the issues that the County was having, and that the data prompted more 

questions to be considered. Ms. McLaughlin said she had an upcoming meeting with Jacobs to continue 

the analysis. 

 

B. Current Status and Opportunities to Participate in the Development of the Bicycle & 

Pedestrian Master Plan Update 

 

Mr. Kingston said MPO’s consultant, Capital Consulting Solutions, was developing the Bicycle 

& Pedestrian Master Plan Update (BPMP), which was expected to be completed in June 2025. The BPMP 

would serve as Collier County’s guiding document for the MPO’s project prioritization of pathway 

facilities. An interactive map had been created, which combines existing and programmed facilities with 

the results of recently distributed public surveys. Using the current BPMP, comments made by the Collier 

MPO Bicycle & Pedestrian Advisory Committee, and comparable transportation plans throughout Florida, 

Capital prepared drafts for BPMP project prioritization. He said there would be a virtual public workshop 

October 29, 2024.  

Mr. Kingston provided a presentation (which can be viewed in the October 28, 2024 TAC 

Agenda). 

 A group discussion followed, regarding micromobility and e-bikes, safety concerns about the 

prioritization of e-bikes in the BPMP, the challenge of how to create infrastructure to accommodate e-bikes 

as well as keep safety in mind for bicyclists and pedestrians, and that micromobility and e-bikes could be a 

good safety project after the Safe Streets For All Safety Action Plan was complete. It was noted that 

Commissioner Kowal was working on an e-bike ordinance. 
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9 Member Comments 

 

 None. 

 

10 Distribution Items 

 

A. Administrative Modification #2 to the FY2025-2029 Transportation Improvement 

Program for the County Barn Road Bike/Ped, Marco Island Collier Alternate Bike 

Lane, and Capital and Operating Assistance Transit projects 

 

The item was distributed. 

 

11. Next Meeting Date  

 

November 25, 2024, 9:30 a.m. –Transportation Management Services Bldg. Main Conference 

Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 – in person. 

 

12. Adjournment  

 

Ms. Lantz adjourned the meeting at 11:10 a.m. 
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COLLIER COUNTY Highways

000151-1 - TOLL OPERATIONS EVERGLADES PARKWAY ALLIGATOR ALLEY
Type of Work: TOLL PLAZA

Phase Fund Code 2026 2027 2028 2029 2030
Operations TO02 $6,113,401 $6,417,247 $6,530,277 $6,718,651 $6,900,479
Total for Project 000151-1 $6,113,401 $6,417,247 $6,530,277 $6,718,651 $6,900,479

412666-1 - COLLIER COUNTY TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM

Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $451,263 $274,631 $52,172

DITS $200,000 $471,990
Total for Project 412666-1 $651,263 $746,621 $52,172

413627-1 - CITY OF NAPLES TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM

Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $141,902 $114,403 $153,459

DITS $33,117
Total for Project 413627-1 $141,902 $147,520 $153,459

417540-5 - SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD W
Type of Work: NEW ROAD CONSTRUCTION         

Phase Fund Code 2026 2027 2028 2029 2030
Right of Way ART $7,821,000

FINC $6,000,000
Railroad & Utilities ART $2,000,000

FINC $11,052,000
Construction DIH $53,100

FINC $72,728,585
Environmental FINC $500,000
Total for Project 417540-5 $15,821,000 $84,333,685

417540-6 - SR 29 FROM N OF NEW MARKET RD TO SR 82
Type of Work: ADD LANES & RECONSTRUCT       

Phase Fund Code 2026 2027 2028 2029 2030
Right of Way FINC $301,403
Railroad & Utilities FINC $576,000
Construction DIH $159,300

FINC $57,655,547
Environmental FINC $450,000
Total for Project 417540-6 $1,327,403 $57,814,847
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COLLIER COUNTY Highways

425843-3 - I-75 (SR 93) AT SR 951 (COLLIER BLVD INTERCHANGE)
Type of Work: LANDSCAPING

Phase Fund Code 2026 2027 2028 2029 2030
Construction DS  $1,467,684
Total for Project 425843-3 $1,467,684

435110-2 - OLD US 41 FROM US 41 TO LEE / COLLIER COUNTY LINE
Type of Work: ADD LANES & RECONSTRUCT       

Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $3,001,000
Total for Project 435110-2 $3,001,000

435389-1 - ALLIGATOR ALLEY FIRE STATION @ MM63
Type of Work: MISCELLANEOUS STRUCTURE       

Phase Fund Code 2026 2027 2028 2029 2030
Capital DSB2 $1,500,000 $1,500,000
Total for Project 435389-1 $1,500,000 $1,500,000

437103-1 - COLLIER TMC OPS FUND COUNTY WIDE
Type of Work: OTHER ITS

Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $79,500 $100,500 $100,500 $100,500 $100,500
Total for Project 437103-1 $79,500 $100,500 $100,500 $100,500 $100,500

437908-1 - SR 45 (US 41) FROM GOLDEN GATE PARKWAY TO 5TH AVENUE SOUTH
Type of Work: FLEXIBLE PAVEMENT RECONSTRUCT.

Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering DDR $5,300,000
Total for Project 437908-1 $5,300,000

437925-1 - SIGNAL TIMING COUNTY ROADS AT VARIOUS LOCATIONS
Type of Work: TRAFFIC SIGNAL UPDATE         

Phase Fund Code 2026 2027 2028 2029 2030
Construction CARB $783,524
Total for Project 437925-1 $783,524
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440436-1 - ORCHID DRIVE SIDEWALK AND BIKE LANE CONNECTION
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $45,362
Construction SU  $349,407
Total for Project 440436-1 $45,362 $349,407

 
 
440437-2 - SOUTH GOLF DR FROM GULF SHORE BLVD TO W US 41
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $2,860,749

TALT $120,000
Total for Project 440437-2 $2,980,749

 
 
440441-1 - AIRPORT PULLING RD FROM VANDERBILT RD TO IMMOKALEE RD
Type of Work: ADD THRU LANE(S)              
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CIGP $1,286,906

LF  $4,928,100
TRIP $1,008,032
TRWR $2,633,162

Total for Project 440441-1 $9,856,200

 
 
441512-1 - SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR
Type of Work: RESURFACING                   
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction ACNR $7,061,289

CM  $2,180,274
DS  $678,071
DSB2 $2,906,644
SA  $11,082,976

Total for Project 441512-1 $23,909,254

 
 
443375-3 - COLLIER COUNTY LAKE TRAFFORD ROAD SIDEWALK AND BIKE LANES
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARU $700,872

TALU $98,588 $1,000
Total for Project 443375-3 $799,460 $1,000
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443375-4 - COLLIER COUNTY LAKE TRAFFORD ROAD SIDEWALK AND BIKE LANES
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction TALT $571,675

TALU $1,000
Total for Project 443375-4 $572,675

 
 
445460-1 - CAXAMBAS COURT / ROBERTS BAY REPLACEMENT STRUCTURE #034112
Type of Work: BRIDGE REPLACEMENT            
 
Phase Fund Code 2026 2027 2028 2029 2030
Railroad & Utilities GFBR $1,150,000

LF  $350,000
Construction GFBR $6,196,551

LF  $2,077,020
Total for Project 445460-1 $9,773,571

 
 
446251-1 - TRAVEL TIME DATA COLLIER COUNTY ITS
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital SU  $700,000
Total for Project 446251-1 $700,000

 
 
446341-1 - GOODLETTE FRANK RD FROM VANDERBILT RD TO IMMOKALEE RD
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction LF  $2,750,000

TRIP $381,063
TRWR $2,368,937

Total for Project 446341-1 $5,500,000

 
 
446451-1 - SR 45 (US 41) AT CR 886 (GOLDEN GATE PKWY)
Type of Work: INTERSECTION IMPROVEMENT      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $1,799,881
Total for Project 446451-1 $1,799,881

 
 
446550-2 - SHADOWLAWN ELEMENTARY - SRTS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SR2T $99,943
Total for Project 446550-2 $99,943

 

































EXECUTIVE SUMMARY 
COMMITTEE ACTION  

ITEM 7B 
 
Review and Comment on Draft Scope of Work for Joint Lee/Collier Regional Congestion 
Management Process (CMP) Element 
 
 

OBJECTIVE: For the committee to review and comment on a draft Scope for the Joint Lee/Collier 
Regional CMP Element to be incorporated into each MPO’s Long Range Transportation Plan (LRTP). 
 
CONSIDERATIONS: The Lee and Collier MPOs are working together to develop a Scope of Services 
for a Regional Congestion Management Process (CMP) Element to be incorporated into each MPO’s LRTP.  
(Attachment 1) The Regional CMP Element will address regional roadways within the Bonita Springs-
Estero Urban Area that is part of the Lee County Metropolitan Planning Area (MPA), including Alico Road 
on the north and extending south to include Immokalee Road in Collier County. (Attachment 2) The 
Regional Roadway Network map approved by both MPO Boards in 2017 is shown in Attachment 3.  
 
The regional coordination for this project helps fulfill commitments made during the discussions that came 
out of efforts by the Legislature last year to consolidate the two MPOs.  
 
Staff will go over the draft scope to receive input at the meeting. The approval of the final scope will occur 
at the January 27th meeting. 
 
STAFF RECOMMENDATION: Provided for committee review and comment. 
               
ATTACHMENT(S): 
 

1. Regional Congestion Management Process Element Proposed Scope of Services 
2. Bonita Springs Urban Area / Regional CMP Study Area Boundary 
3. Collier Lee Regional Roadway Network (2017) 

 
Prepared By:   Anne McLaughlin, MPO Director 
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REGIONAL CONGESTION MANAGEMENT PROCESS ELEMENT SCOPE OF SERVICES 

Background 

The federal government requires all urbanized areas to have in place a continuing, 
cooperative and comprehensive transportation (3-C) planning process as a condition to 
the receipt of federal capital or operating assistance.  As part of this 3-C planning 
process the MPO is required to prepare and adopt a 20 year Long Range Transportation 
Plan (LRTP).   The LRTP is made up of several components including the Freight and 
Goods Movement element, the Congestion Management Process (CMP) element, the 
Bicycle Pedestrian element and Transit element.  This Scope of Services has been 
written for the update and development of the Congestion Management Process 
Element for the 2050 LRTP.  

For this LRTP update, the two MPOs are developing a regional Congestion 
Management Process component of the CMP which will be included in both the Lee and 
Collier MPO plans. The regional CMP component is being developed to help the MPOs 
meet one of the commitments that was made as part of the consolidation discussions 
last year. In addition, this analysis is being done to help address commuting congestion 
during the peak hours between the two MPO urbanized areas.   

Task 1 – Kickoff Meeting and Project Management 

The Consultant will provide overall project management, QA/QC review of documents 

and provide support services as needed. Coordination between the two Lee and Collier 

Project Managers and the Consultant Project Manager will be conducted on a routine 

schedule to ensure management of the schedule, resolve any issues/questions and get 

timely review of the project deliverables.   The Consultant will schedule a virtual meeting 

with the Lee and Collier MPO staff to discuss the scope, schedule and data/previous 

reports and studies needed for the update and development of the 2050 CMP Element.  

Deliverables: 

• Kick off meeting and meeting summary

• Project schedule with updates

• Periodic Teams coordination meetings

Task 2 – Update of the Current Regional Objectives, Performance Measures and 

Define the CMP Network   

The Consultant will update the current regional objectives using the MPOs previous CMP 

as well as the current goals and objectives in the 2050 LRTP that is under development. 

This will also include a review of the performance measures that are currently being used 

to define how the multi-modal transportation system is operating and make recommended 

changes as needed.  

7B Attachment 1
TAC/CAC 11/25/24
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The MPO staff is proposing that the CMP network for this update include the joint regional 

Lee and Collier roadway network, the most recent version that was approved by the Joint 

MPO Board’s back in 2017 (attached). The separate regional component that will be 

included in both MPO plans will include the regional roadways that are within the portion 

of the Bonita urbanized area that is a part of the Lee County MPA down to Immokalee 

Road in Collier County. From the US census analysis, this equates to the area In Lee 

County where more than 50% of the commuters living in Lee County commute to the 

Bonita urbanized area. The Consultant will review and make recommendations to the two 

MPO’s where the regional network needs to be revised to address any recent changes 

or planned changes to the roadway system. The CMP bicycle pedestrian network will 

follow the facilities on the regional roadway map as well as the SUN (Shared Use 

Network) facilities in Lee and Collier Counties. The transit network will follow the service 

routes and new potential routes consistent with the regional roadway network map as 

well.   

 Deliverables:  

• Updated regional CMP objectives and performance measures 

• Updated regional network maps and tables 

 

Task 3 – Overview of Current CMP Policies, Procedures and Requirements   

The Consultant will provide an overview and background of each of the MPOs CMP 

requirements and update the documentation, as necessary. This task will also include 

documenting the current programmed projects on the regional roadway network that are 

planned to be implemented to help address congestion and safety issues on the CMP 

network. Examples of these projects for inclusion include the US 41 and Bonita Beach 

Road displaced left that is programmed for design in FY 2026 and the I-75 and Pine Ridge 

Road DDI that is currently being designed.  

Deliverables:  

• Documentation and update of each MPOs CMP policies, procedures and 

requirements   

• Develop table and map of the programmed congestion and safety improvements   
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Task 4:  Identify Congested Corridors and Hot Spots and Document Potential 

Toolbox Solutions 

 

Utilizing existing and prior studies, reports and databases, the Consultant will develop 

corridor level travel summaries of conditions. The summaries will also include information 

on peak hour bottlenecks to identify hot spot locations to focus on for identifying potential 

improvements. This task will include the analysis of non-re-occurring (crash, incidents, 

construction etc.) congestion and the impacts of that on the other regional facilities. The 

Consultant should use pictures, video, maps and any other visual data available to 

illustrate the issues that are experienced on the congested corridors and intersection hot 

spots.     

 

The data sources that should be reviewed and used for this analysis includes the 

following: 

 

• Prior Lee and Collier Congestion Management Process documents and projects 

• Lee County Traffic System and Management Operations (TS&MO) Plan 

• FDOT Districtwide LOS Analysis 

• District One regional model runs to date (E+C and Alt 1 as of November 2024) 

• Collier County Annual Update Inventory Report (AUIR) 

• Lee County concurrency analysis 

• Collier MPO origin and destination study  

• RITIS 

• FDOT Lee and Collier mobility profiles  

• Crash analysis from the Lee and Collier MPO’s High Injury Network (HIN) analysis 

as part of the SS4A projects. FDOT HIN analysis on state roads in Lee County 

• Travel time data from BlueTOAD sensors and other sources 

• Transit ridership, operational and coverage information from the TDP’s and other 

recent studies  

• Corridor and intersection analysis included in the I-75 Master Plan 

This task will include conducting a regional origin and destination study focusing on peak 

hour commuter traffic between Lee and Collier Counties. The breakdown of trips will be 

by community/planning district and the analysis should be by one of the big data sources 

that is commonly used. The two MPO’s are open to recommendations as to what is used 

but also how this data can be checked for accuracy as well. The origin and destination 

data will be used to recommend improvements and strategies.     

Also as part of this task, the Consultant will develop a process to classify and address 

congestion and recommend an updated toolbox of projects and CMP Strategies to 
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address recurring and non-recurring congestion. The updated toolbox of projects and 

strategies should include generalized information on costs of implementation.  

Deliverables:  

• Corridor level travel condition summaries  

• Identification of Intersection hot spots and bottlenecks 

• Peal hour commuter origin and destination data between Lee and Collier counties 

• Updated toolbox of projects and strategies to improve recurring and non-recurring 

congestion with generalized cost data   

 

Task 5:  Analyze Conditions and Develop Recommended Projects and Strategies 

for Potential Implementation by the MPO’s  

 

Using what comes out of task 4, as well as the toolbox of Congestion  Management 

Process strategies, identify specific projects and strategies that will help reduce 

congestion on roadways and at intersections for implementation. This task will include 

developing an implementation schedule (short term, mid-term and long term), 

implementation responsibilities and costs at a planning level cost estimate. The 

recommended projects and strategies should include a mix of the following: 

 

• Intelligent Transportation Systems (ITS) 

• Transportation Demand Management (TDM)  

• Operational improvements 

• Capacity expansion 

• Transit improvements 

• Commuter services and van pools 

• Technological improvements 

• Bicycle/pedestrian and micromobility improvements 

The identification of projects should include where the proposed fix needs further study 

and include that cost and responsibility for that analysis as well.  

 Deliverables:  

• Identification of site specific projects and strategies to address congested locations 

with schedule, responsibility and planning level cost estimates 
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TASK 6: Develop a Prioritization Process to Identify a Prioritized List of Projects 

and Strategies for Implementation  

The Consultant will, with the help of the MPO staff, identify the distinct types and amount 

of funding that is currently available to the MPOs for programming projects and strategies. 

The Consultant will develop a prioritization process with the input of the MPO staff and 

MPO committees to develop a list of prioritized projects to be included in the LRTP update 

for implementation.   

 
Deliverables:  

• Identification of available funding for projects and strategies and prioritization 
process 

• List of prioritized projects, strategies and recommendations for both MPOs 

 

TASK 7: Monitoring Strategy Effectiveness  

 

This Task will address the monitoring of the effectiveness of strategies and projects that 
are implemented. As part of this task, the Consultant will review the MPO’s processes 
and provisions to monitor and evaluate the effectiveness of the CMP strategies and 
projects that have been implemented to address congestion, and recommend ways to 
improve these provisions.  

 

Deliverables: 

• Technical Memorandum on findings and recommendations to improve and 
enhance the MPO’s current practices to monitor the effectiveness of implemented 
strategies and recommendations.  

 

Task 8: Public Involvement and MPO Committee Presentations 

 

The Consultant will participate in the public involvement meetings that take place as 
part of the development of the Long Range Plan. In addition the Consultant will make 
presentations (or provide materials for MPO staff to present) and seek input at the 
MPOs Congestion Management meetings, TAC, CAC and MPO Board as needed. The 
total number of meetings estimated as part of this task is sixteen over the project time 
frame.   

 
Deliverables:  

• Summary of comments and recommendations received as part of the public 

involvement activities 



6 | P a g e  
 

Task 9:  Develop the Draft and Final Congestion Management Elements 
Documentation  

 

This task will include pulling together the documentation that has been done in the 

previous tasks and developing the updated congestion management elements for the 

Lee and Collier MPO’s for inclusion in their Long Range Plans. This will also include a 

separate regional technical memorandum that will be included in both MPO plans. The 

CMP elements will include the documentation of the deliverables identified in each of the 

project tasks. The Consultant will compile and present the first draft of the 2040 CMP 

Element to the MPO’s Traffic Management and Operations Committee, Technical 

Advisory Committee, Citizens Advisory Committee and the MPO Board. A final version 

of the 2050 CMP Element will be completed after input from the public, staff and the 

committees. 

 

Deliverables:  

• Draft and final congestion management element documentation for inclusion on 

the 2050 LRTPs 

 
Schedule and Budget 
 

The Consultant will perform the scope tasks within twelve months of the Notice to 

Proceed.  The budget for this project is $120,000 for the Lee MPO and $ 67,765 for the 

Collier MPO for FY2024/25.  Collier MPO has an additional FY2025/26 allocation of 

$155,000 for the Congestion Management Process update, some of which can be applied 

toward this Regional Element, if necessary.  

 



Alico Road

Immokalee Rd

Bonita Springs-Estero Urban Area - Lee/Collier Regional CMP Study Area

Lee County

Collier County

Hendry County
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EXECUTIVE SUMMARY 
REPORTS & PRESENTATIONS 

ITEM 8A 
 

Report on 2050 Long Range Transportation Plan (LRTP) – Status of Existing Plus Committed (E+C) 
Model Run, Needs Plan, Public Outreach and Next Steps 
 

 
OBJECTIVE: To keep the committee informed about the regional travel demand modeling underway for 
the 2050 LRTP, development of the Needs Plan, public outreach and next steps.  
 
CONSIDERATIONS: Work on the 2050 LRTP is well underway and involves close coordination between 
the MPO, FDOT and local agency staff in developing the Needs Plan. Jacobs Engineering has provided a 
report on the 2050 LRTP E+C Network and Needs Plan, shown in Attachment 1.  
 
Staff will give a brief presentation that touches upon Jacobs’ report, along with an update on public outreach 
activities and next steps at the committee meeting.    
 
STAFF RECOMMENDATION: No action required; provided for informational purposes only. 
 
 
Prepared By: Anne McLaughlin, MPO Director 
 
ATTACHMENTS: 
 

1. Jacobs Update on 2050 LRTP E+C Network and Needs Plan 













EXECUTIVE SUMMARY 
DISTRIBUTION ITEMS 

ITEM 10A 
 
Administrative Modification #3 to the FY2025-2029 Transportation Improvement Program -
Operating Assistance for a Transit project 
 
 

OBJECTIVE: For the committee to receive a copy of the third administrative modification made to the 
FY2025-2029 Transportation Improvement Program (TIP). 
 
CONSIDERATIONS: The Florida Department of Transportation (FDOT) sent a letter (Attachment 1) 
with a State Transportation Improvement Program (STIP) Detail (Attachment 2) requesting an addition of 
funds to the following project: 
 

• FPN 410120-1 - Section 5311 FTA funds for Operating Assistance, replace the existing for FY25 
with $784,255 each of Federal (DU) and Local (LF) funds. 

 
The TIP Administrative Modification signature page and project sheet are shown in Attachment 3. 
 
STAFF RECOMMENDATION: That the committee receive a copy of the third administrative 
modification made to the FY2025-2029 TIP. 
 
Prepared By: Sean Kingston, PMP, AICP 
 
 
ATTACHMENTS:  

 
1. FDOT Letter 11/13/24 
2. STIP Detail 
3. Administrative Modification No. 3 to the FY2025-2029 TIP (11/14/24) 

 
 



Docusign Envelope ID: 6FDC0C43-6D33-4912-BCC6-ACEADC722354 

Florida Department of Transportation 
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL 32399-0450 

November 13, 2024 

Collier County MPO 
ATTN: Mrs. Anne McLaughlin, Executive Director 
2885 Horseshoe Dr S 
Naples, FL 34104 

JARED W. PERDUE, P.E. 

SECRETARY 

RE: Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation 
Improvement Program (TIP) 

Dear Mrs. McLaughlin: 

Florida Department of Transportation requests Collier County MPO revise the FY 
2024/25-2028/29 TIP to reflect project changes as described below. 

Project # 410120-1 received additional 5311 FTA funds and will require a TIP 
modification. 

Please use the information below to revise the TIP accordingly: 

FM# Project Description Length Phase Fund Amount FY 
Source 

410120-1 COLLIER COUNTY 0.000 OPERATIONS DU $784,255.00 2025 
FTA SECTION 5311 miles LF $784,255.00 
OPERATING 

ASSISTANCE 

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if you 
have any questions. 

Sincerely, 

c�·-;_ S...u
Kristr7J\�

1

§mfth, CPM, PLS 
Community Liaison Manager 

Cc: Wayne Gaither, FOOT 

www.fdot.gov 
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Item Number: 410120 1
Project Description: COLLIER COUNTY FTA SECTION 5311 

OPERATING ASSISTANCE
District: 01 County: COLLIER Type of Work: OPERATING/ADMIN. ASSISTANCE Project Length: 0.000

Extra Description:
SECTION 5311 RURAL AND SMALL AREAS PARATRANSIT 
OPERATING

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: DU-STATE PRIMARY/FEDERAL REIMB 5,658,861 784,255 581,826 657,432 404,525 530,000 8,616,899
LF-LOCAL FUNDS 5,658,861 784,255 581,826 657,432 404,525 530,000 8,616,899

11,317,722 1,568,510 1,163,652 1,314,864 809,050 1,060,000 17,233,798
11,317,722 1,568,510 1,163,652 1,314,864 809,050 1,060,000 17,233,798
11,317,722 1,568,510 1,163,652 1,314,864 809,050 1,060,000 17,233,798
11,317,722 1,568,510 1,163,652 1,314,864 809,050 1,060,000 17,233,798

Phase: OPERATIONS Totals
Item: 410120 1 Totals

Project Totals
Grand Total

FLP: TRANSIT

Fiscal Year
Phase / Responsible Agency
OPERATIONS / MANAGED BY COLLIER COUNTY
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TIP Administrative Modification #3 for MPO Executive Director Approval 

to the FY 2025 through FY 2029 TIP 

Action FPN Project Name 
Description & 

Limits 

Requested 

By 
Fund Phase FY Amount 

Add funds 410120-1 

COLLIER COUNTY FTA 

SECTION 5311 

OPERATING 

ASSISTANCE 

N/A FDOT 

DU 

CST 25 

$299,979 

LF $299,979 

Total Project Cost: $5,916,076 

Responsible Agency: Managed by Collier County 

TIP Reference Page: Appendix K – Amendments and Admin Mods 

LRTP Reference Page: P6-23, Table 6-12 

COLLIER METROPOLITAN 

PLANNING ORGANIZATION 

Approved By:          Date: 11/14/2024 

 Anne McLaughlin, MPO Executive Director 

10A Attachment 3 
TAC/CAC 11/25/24



COLLIER MPO FY 2025 - 2029 TIP

Phase

410120-1

Totals

COLLIER COUNTY FTA SECTION 5311 OPERATING ASSISTANCE

Type of Work Description OPERATING/ADMIN. ASSISTANCE

Responsible Agency MANAGED BY COLLIER COUNTY

Project Description

Project Length 0

SIS No

2045 LRTP P6-23, Table 6-12
Fund 20292028202720262025

DU OPS 784,255 581,826 657,432 404,525 530,000 $2,958,038.00

LF OPS 784,255 581,826 657,432 404,525 530,000 $2,958,038.00

1,568,510 1,163,652 1,314,864 809,050 1,060,000 $5,916,076.00

6/14/24 
11/14/24

51 MPO Board Adopted 
Administrative Modification



COLLIER MPO FY 2025 - 2029 TIP

Phase

410120-1

Totals

COLLIER COUNTY FTA SECTION 5311 OPERATING ASSISTANCE

Type of Work Description OPERATING/ADMIN. ASSISTANCE

Responsible Agency MANAGED BY COLLIER COUNTY

Project Description

Project Length 0

SIS No

2045 LRTP P6-23, Table 6-12
Fund 20292028202720262025

DU OPS 484,276 581,826 657,432 404,525 530,000 $2,658,059.00

LF OPS 484,276 581,826 657,432 404,525 530,000 $2,658,059.00

968,552 1,163,652 1,314,864 809,050 1,060,000 $5,316,118.00

6/14/24 51 MPO Board Adopted



EXECUTIVE SUMMARY 
DISTRIBUTION ITEMS 

ITEM 10B 
 
The Board of County Commissioners (BCC) Approved Installing Red-light Indicators at 20 
Signalized Intersections 
 
 

OBJECTIVE: For the committee to be informed that the BCC has approved the installation of red-light 
indicators at 20 high-crash intersections to assist red-light enforcement and improve safety. 
 
CONSIDERATIONS: The BCC voted on 11/12/2024 to install red-light indicators (a/k/a “blue lights”) at 
20 signalized intersections in Collier County to assist the Collier County Sheriff with red-light enforcement, 
at a total estimated cost of $160,000. The 20 intersections are shown in Attachment 1. 
 
The action resulted from the September 24, 2024 BCC meeting at which the BCC had directed County 
Traffic Operations staff to make a presentation on traffic signal timing, maintenance and operations and 
potential engineering solutions to reduce crashes at signalized intersections. One of the proposed 
improvements was to install red-light indicators at strategic locations. Staff worked with the County 
Sheriff’s office to identify 20 high-crash intersections, out of a total of 233 signalized intersections. 
 
STAFF RECOMMENDATION: Distributed for informational purposes. 
 
Prepared By: Anne McLaughlin, MPO Director 
 
 
ATTACHMENTS:  

 
1. List of Intersections Approved for Installation of Red-light Indicators 

 



# Intersections

Sept 
22 - 
Aug 
23

Sept 
23 - 
Aug 
24

Grand 
Total

NB SB EB WB QTY Amount

1 Golden Gate Pkwy / Santa Barbara Blvd 91 67 158 YES YES 2 5,090.60  
2 Vanderbilt Beach Rd / Livingston Rd 76 66 142 YES YES YES 3 7,635.90  
3 Immokalee Rd / Collier Blvd 71 68 139 YES YES 2 5,090.60  
4 Vanderbilt Beach Rd / Collier Blvd 63 72 135 YES YES YES 3 7,635.90  
5 Immokalee Rd / Livingston Rd 67 54 121 YES YES 2 1,911.20  
6 Golden Gate Pkwy / Livingston Rd 56 57 113 YES 1 2,545.30  
7 Pine Ridge Rd / Livingston Rd 53 60 113 YES YES YES YES 4 10,181.20  
8 *Immokalee Rd / US 41 [state] 58 50 108 YES 1 755.60  
9 Pine Ridge Rd / Collier Blvd 50 45 95 YES YES YES 3 7,635.90  

10 Pine Ridge Rd / Airport Pulling Rd 47 45 92 YES YES YES YES 4 10,181.20  
11 *Davis Blvd / Collier Blvd [state] 35 50 85 YES YES YES YES 4 9,181.20  

Golden Gate Pkwy / Collier Blvd 44 39 83 removed per County Directive -  
12 Immokalee Rd / Juliet Blvd 47 35 82 YES YES YES 3 7,635.90  
13 Collier Blvd / Golden Gate Blvd 42 37 79 YES YES YES 3 7,635.90  
14 *Rattlesnake Hammock Rd / US 41 [state] 52 25 77 YES YES YES 3 6,150.90  
15 *Davis Blvd / Santa Barbara Blvd [state] 40 34 74 YES YES YES YES 4 9,181.20  
16 *Davis Blvd / Airport Pulling Rd [state] 41 33 74 YES YES YES 3 6,885.90  
17 Pine Ridge Rd / Goodlette-Frank Rd 41 32 73 YES 1 2,545.30  
18 Golden Gate Blvd / Wilson Blvd 32 39 71 YES YES YES YES 4 10,181.20  
19 Vanderbilt Beach Rd / Airport Pulling Rd 24 45 69 YES YES YES 3 7,635.90  
20 Immokalee Rd  & Logan Blvd 31 28 59 YES YES 2 5,090.60  

Total 1061 981 2042 8 15 17 15 55 130,787.40  
*Materials for State Roads to be provided by FDOT

# of Crashes Enforceable Approaches
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