
 
 
 
 

 
 
 
 

November 24, 2025, 9:30 A.M.  
 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 

4. Approval of the October 27, 2025 Meeting 
Minutes  

5. Open to Public for Comments Items Not on 
the Agenda 

6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 

A. Review and Endorse the 2050 Long Range 
Transportation Plan (LRTP)  

B. Endorse FDOT Target Zero Safety 
Performance Targets for Calendar Year 
2026  

8. Reports & Presentations (May Require 
Committee Action) 

A. Overview of Updated MPO Call for Projects 
Submittal Requirements, Schedule and 
Funding   

9. Member Comments 

10. Distribution Items 

11. Next Meeting Date 

January 26, 2026 
12. Adjournment  

 
 
 
PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the 
public and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon 
recognition of the Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO 
Director at least 14 days prior to the meeting date. Any person who decides to appeal a decision of the advisory 
committee will need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim 
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be 
based. In accordance with the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the 
meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the 
Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO’s 
planning process they have been discriminated against because of race, color, religion, sex, age, national origin, 
disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli 
(239) 252-5814 or by email at: Suzanne.Miceli@collier.gov, or in writing to the Collier MPO, attention: Ms. Miceli, 
at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

SOUTH CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Suzanne.Miceli@collier.gov


































































































































































































































































































































































https://www.mpoac.org/
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Figure 6-2. FDOT Other Roads and Local Roadway Projects Cost Feasible Plan Projects Map – Plan Period 2 (FY2031–
FY2035) 
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Figure 6-3. FDOT Other Roads and Local Roadway Projects Cost Feasible Plan Projects Map – Plan Period 3 (FY2036–
FY2040) 
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Figure 6-4. FDOT Other Roads and Local Roadway Projects Cost Feasible Plan Projects Map – Plan Period 4 (FY2041–
FY2050) 
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Table 6-4. Collier MPO 2050 LRTP Cost Feasible Plan Projects – Partially Funded Projects (FY2031–FY2050) ($ in millions) 

Map 
ID Facility 

Limits 
From Limits To Description 

Total 
Project 

Cost 
(PDC 

2024 $) 

TIP 
Funding 
2026-
2030 

Plan Period 1 TIP: 
2026-2030 

Plan Period 2: 2031-
2035 

Plan Period 3: 2036-
2040 Plan Period 4: 2041-2050 

Total 
YOE 

Costs 
SHS 

(non-SIS) SU 
Other 
Roads County 

Funding 
Source 

PRE-
ENG 

ROW CST PRE-
ENG 

ROW CST PRE-
ENG 

ROW CST PRE-
ENG 

ROW CST 

29 
I-75  
(SR 93) 

Vicinity of 
Everglades 
Blvd. 

  

New Partial 
Interchange; 
EB Off-
Ramp and 
WB On-
Ramp 

$62.61         $8.38     $4.77 $6.32       $26.14 $45.61   $45.61     SU 

67 

US 41  
(SR 90) 
(Tamiami 
Trail East) 

Greenway 
Rd. 

6 L Farm 
Rd. 

Widen from 
two to four 
lanes 

$58.58         $10.13               $25.38 $35.51 $30.42 $5.09     
SHS/ 

SU 

16 
Everglades 
Blvd. 

I-75  
(SR-93) 

Golden 
Gate Blvd. 

Widen from 
two to four 
lanes 

$147.31         $8.19           $23.41 $25.86 $123.11 $180.56       $180.56 County 

18 
Everglades 
Blvd. 

Oil Well 
Rd. 

Immokalee 
Rd. 

Widen from 
two to four 
lanes 

$141.51                     $37.61 $23.40 $15.43 $76.44     $15.43 $61.01 
Other 

Roads/ 
County 

37 
Immokalee 
Rd. 
(CR 846) 

Camp 
Keais Rd. 

Carver 
Street 

Widen from 
two to four 
lanes 

$63.69                     $16.37 $11.59   $27.97       $27.97 County 

Total $473.69 $0.00 $0.00 $0.00 $0.00 $26.69 $0.00 $0.00 $4.77 $6.32 $0.00 $77.39 $60.85 $190.07 $366.09 $30.42 $50.70 $15.43 $269.54   
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Figure 6-5. FDOT Other Roads and Local Roadway Projects Cost Feasible Plan Projects Map – Partially Funded (FY2031–
FY2050) 
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Figure 6-6 presents the total costs by project phase for 
FDOT’s SIS cost feasible projects within the County. 
Figures 6-7 and 6-8 present the total costs by project 
phase and funding source, respectively, for cost feasible 
projects funded through FY2050.   
Figure 6-6. Total Costs by Project Phase for FDOT’s SIS 
Funded Projects 2031–2050 (YOE $ in millions)  

 
Figure 6-7. Total Costs by Project Phase for FDOT Other 
Roads and Local Roads Funded Projects (2031–2050) 
(YOE $ in millions) 

 

Figure 6-8. Total Costs by Funding Source 2031–2050 

(YOE $ in millions) 

 

6.1.2 Funding of Other Roadway Needs  

6.1.2.1 East of CR 951 Bridges  

In November 2018 the citizens of Collier County ap-
proved a 1% infrastructure surtax that was subsequently 
sunset on December 31, 2023. During the period it was 
active, the tax generated more than $520 million in 
revenues. The BCC approved the award of a $5.4 million 
contract funded by the surtax for the design of the 
following four bridges:  
• 10th Avenue SE (between Everglades Boulevard and 

Desoto Boulevard)  

• 13th Street NW (north of Golden Gate Boulevard)  
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• 62nd Avenue NE (between Everglades Boulevard and 
40th Street NE)  

• Wilson Boulevard S (south of Golden Gate Boulevard) 

The16th Street NE and 47th Avenue NE bridge projects 
are also included in County priorities validated for surtax 
funding. However, to receive partial federal funding for 
the bridges, FDOT, in coordination with the Collier County 
Transportation Services Management Department, per-
formed a PD&E study (431895-3) for the 16th Street NE 
and 47th Avenue NE bridge projects. The study was 
approved as a Type 2 Categorical Exclusion, and Location 
and Design Acceptance was approved on February 15, 
2017. The 16th Street NE bridge project is a committed 
project in the 2028 E+C (refer to Project no. 8 in 
Table 4-1), and the 47th Avenue NE bridge project is 
funded for construction in the FY2026–FY 2031 TIP 
(refer to Bridge Projects in Table 6-1). 

6.1.2.2 Congestion Management, ITS, and 
Safety Projects 

Congestion management and ITS projects are generally 
short-term and immediate action projects. Therefore, 
their role in the LRTP process is modest and is more 
thoroughly addressed in the CMP. The current TIP 
includes several traffic equipment improvements that 
address safety, active roadway management, and bicycle 
and pedestrian facilities. Refer to Table 6-1 for 
congestion management and ITS projects funded for 
construction in the 2026–2030 TIP.  

Through the SAP, the Collier MPO identified traffic safety 
solutions or countermeasures to reduce the risk of 

crashes or address existing crash problems. Table 6-5 
summarizes recommended infrastructure improvements 
(or countermeasures) available to improve roadway 
safety in Collier County, especially along the HIN. 

As noted in Chapter 4, the Collier MPO Board approved 
(in February 2025) the development of a Joint 
Lee/Collier Regional CMP Element for incorporation into 
both the Collier MPO and Lee County MPO LRTPs. The 
Regional CMP Element will address regional roadways 
within the Bonita Springs-Estero Urban Area that is part of 
the Lee County Metropolitan Planning Area including 
Alico Road on the north and extending south to include 
Immokalee Road in Collier County (refer to Figure 4-10). 
Upon approval by the MPO Board, the updated Collier 
MPO CMP and Joint Regional Element and updated 
Regional Roadway Network map will be incorporated by 
reference in the 2050 LRTP to better inform the needs 
and ultimately the Roadway Cost Feasible Plan. 

6.1.2.3 Other Considerations for SU Box and 
TA Funds 

Federal Surface Transportation Block Grants fund both 
Transportation Alternative Program projects as well as 
the Suballocated Urbanized Area Funds or “SU Box” 
projects. SU Box funds are allocated to urbanized areas 
with populations of more than 200,000 and are managed 
by MPOs. The Transportation Alternatives Program, which 
provides Transportation Alternative (TA) funds, was 
incorporated into the Surface Transportation Block Grants 
as a set-aside funding under 23 U.S.C. 133(h) and are 
solely to fund non-automobile-based projects.  
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The Collier MPO allocates its SU Box funds to planning, 
congestion management, bicycle/pedestrian, safety, and 
occasionally transit capital projects. SU Box funds are 
used to supplement the MPO’s federal Planning funds to 
cover costs associated with updating the LRTP every 
5 years. The MPO may also use SU Box funds to update 
the BPMP, CMP, SAP, freight studies, and other plans and 
studies that are integral to updating the LRTP. Safety 
projects submitted for SU Box funding will be vetted by 
the Collier MPO CMC, BPAC, TAC, and CAC before going 
to the MPO Board for approval. The MPO has integrated 
the SAP HIN into its project prioritization process to target 
investments toward corridors with the highest incidences 
of severe and fatal crashes. The MPO may also choose to 
use SU Box funds to supplement FDOT funding on safety 
projects that address the MPO’s and FDOT’s shared 
Target Zero Safety Performance Measures. Regarding TA 

funds, the Collier MPO is allocating its $29.8 million in TA 
funds for future bicycle-pedestrian improvement 
priorities identified in the Collier MPO BPMP. Table 6-6 
summarizes planned SU Box and TA funding by allocation 
type and plan period (MPO planning, LRTP roadway 
projects, congestion management and safety projects, 
and bicycle and pedestrian projects). Figure 6-9 presents 
a summary of the SU Box funds allocated through 2050. 

To clearly demonstrate the fiscal constraint of this 2050 
Cost Feasible Plan, Tables 6-7 and 6-8 provide details on 
the anticipated 2050 LRTP (FY2031–FY2050) revenue 
dollars and costs, respectively. Additionally, Table 6-9 
summarizes the total revenue and costs for the 2050 
LRTP projects with remaining balances. Table 6-10 
summarizes the total revenue and costs for the Collier 
MPO TIP (FY2026–FY2031) projects with the remaining 
balance to also demonstrate the TIP’s fiscal constraint. 
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Table 6-5. Potential Infrastructure Improvements (Countermeasures) to Improve Roadway Safety in Collier County 

Infrastructure/ 
Countermeasure 

Type 

 Where it Works 

 
Signalized 

Intersections 
Unsignalized 
Intersections 

Major 
Roads 

Local 
Roads 

Rural 
Roads 

Drainage/ 
Stormwater 

Capture 
Constrained 

ROW 

Near Parks/ 
Schools/Safety 

Zones 

Access Management X X X X X  X  

ADA-Compliant 
Sidewalks and Curb 
Ramps 

X X X X X  X X 

Bike Boulevard/ 
Neighborhood 
Greenway 

   X  X X X 

Bike Lanes X X X X   X  

Crosswalk Visibility 
Enhancements 

X X X X X   X 

Dedicated Left & Right 
Turn Lanes 

X  X X X    

High Friction Surface 
Treatment 

  X X X  X  

Lane Repurposing 
(Roadway 
Reconfiguration) 

  X X  X X X 

Medians & Pedestrian 
Refuge Islands 

X X X X  X  X 

Pedestrian Hybrid 
Beacon (HAWK) 

 X X X X   X 

Rectangular Rapid 
Flashing Beacon  

 X X X   X X 
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Table 6-5. Potential Infrastructure Improvements (Countermeasures) to Improve Roadway Safety in Collier County 

Infrastructure/ 
Countermeasure 

Type 

 Where it Works 

 
Signalized 

Intersections 
Unsignalized 
Intersections 

Major 
Roads 

Local 
Roads 

Rural 
Roads 

Drainage/ 
Stormwater 

Capture 
Constrained 

ROW 

Near Parks/ 
Schools/Safety 

Zones 

Roundabout X X X X X X   

Rumble Strips   X  X    

Street Lighting X X X X X  X X 

Turning Movement 
Restrictions 

X  X  X    

Wider Edge Lanes   X X X  X  

Road Safety Audits X X X X X  X X 

Road User Education 
Programs 

        

Speed Limit Reduction   X X   X X 

Coordinated Signal 
Timing 

X  X  X    

Leading Pedestrian 
Intervals 

X  X X   X X 

High-Visibility Speed 
Enforcement Programs 

X X X X X  X X 

Source: Collier MPO 2025 SS4A Comprehensive SAP (Collier MPO 2025c) 
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Table 6-6. SU Box Fund and TA Fund Allocation by Planning Period ($ in millions) 

Allocation Type Fund 
Plan Period 2: 
 2031-2035 

Plan Period 3: 
2036-2040 

Plan Period 4: 
2041-2050 

Total Cost 
 2031-2050 

MPO Planning SU Box $5 $5 $10 $20 

LRTP Roadway Projects SU Box $13.3 $13.3 $26.5 $53.1 

Congestion Management & Safety SU Box $7.5 $7.5 $15 $30 

 
Total SU 
Box Funds $25.8 $25.8 $51.5 $103.1 

Bicycle & Pedestrian TA $7.5 $7.5 $15 $30 

 
Figure 6-9. SU Box Funding Allocation Through FY 2031–FY 2050 ($ in millions) 

 

$20
(19%)

$53.10
(52%)

$30
(29%) MPO Planning

LRTP Roadway Projects

Congestion Management
& Safety
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Table 6-7. Collier MPO 2050 LRTP Revenue Sources (FY 2031–FY 2050) 

Federal Sources FY2031–FY2035 FY2036–FY2040 FY2041–FY2050 Total 

SU Funds $25,768,807 $25,809,569 $51,500,009 $103,078,385 

TA Funds $7,475,933 $7,457,228 $14,833,494 $29,766,655 

Total $33,244,740 $33,266,797 $66,333,503 $132,845,040 

State Sources FY2031–FY2035 FY2036–FY2040 FY2041–FY2050 Total 

SIS1 $0 $77,128,000 $0 $77,128,000 

SHS $11,990,000 $12,470,000 $25,380,000 $49,840,000 

Other Roads $7,290,000 $7,580,000 $15,430,000 $30,300,000 

Total $19,280,000 $97,178,000 $40,810,000 $157,268,000 

Local Sources (County) FY2031–FY2035 FY2036–FY2040 FY2041–FY2050 Total 

Traffic Impact Fees $100,000,000 $100,000,000 $200,000,000 $400,000,000 

General Fund (Ad Valorem) $45,402,000 $45,402,000 $90,804,000 $181,608,000 

Fuel Tax $119,798,351 $117,623,778 $226,154,670 $463,576,799 

Total $265,200,351 $263,025,778 $516,958,670 $1,045,184,799 

County Debt Repayments $100,000,000 $100,000,000 $200,000,000 $400,000,000 

Revised Total $165,200,351 $163,025,778 $316,958,670 $645,184,799 

Grand Total $217,725,091 $293,470,575 $424,102,173 $935,297,839 

Revenue for Collier MPO LRTP 
Projects (without SIS and TA 

revenues) 
$210,249,158  $208,885,347  $409,268,679  $828,403,184  

a Based on FDOT's SIS Second Five‐Year Plan (FY2029/2030–FY2033/2034) 
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Table 6-8. Collier MPO 2050 LRTP Project Costs (FY2031–FY2050) 

Federal Expenditures FY2031–FY2035 FY2036–FY2040 FY2041–FY2050 Total 

SU Funds $25,768,807  $25,802,887  $51,144,168  $102,715,862  

TA Funds a $7,475,933  $7,457,228  $14,833,494  $29,766,655  

Total $33,244,740  $33,260,115  $65,977,662  $132,482,517  
     

State Expenditures FY 2031 - FY 2035 FY 2036 - FY 2040 FY 2041 - FY 2050 Total 

SIS b $0  $77,128,000  $0  $77,128,000  

SHS $11,990,000  $12,470,000  $25,380,000  $49,840,000  

Other Roads $7,290,000  $7,580,000  $15,430,000  $30,300,000  

Total $19,280,000  $97,178,000  $40,810,000  $157,268,000  

Local Expenditures (County) FY 2031 - FY 2035 FY 2036 - FY 2040 FY 2041 - FY 2050 Total 

County $164,800,425  $163,025,778  $316,958,670  $644,784,873  

Total $164,800,425  $163,025,778  $316,958,670  $644,784,873  

Grand Total $217,325,165  $293,463,893  $423,746,332  $934,535,390  

Cost of Collier MPO LRTP 
Projects (without SIS and TA 

project costs) 
$209,849,232  $208,878,665  $408,912,838  $827,640,735  

a TA funds set-aside to future bicycle-pedestrian improvement priorities identified in the Collier MPO Bicycle & Pedestrian Master Plan 

b Based on FDOT's SIS Second Five‐Year Plan (FY 2029/2030 – FY 2033/2034) 
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Table 6-10. Total Revenue and Costs for Collier MPO’s 
TIP (FY2026–FY2030) 

Revenue Source Revenue/Costs Amount 

TIP / Plan Period 1 (FY2026–FY2030) 

Federal 
Revenues $134,483,150 
Costs $134,483,150 
Balance $0 

State 
Revenues $464,986,605 
Costs $464,986,605 
Balance $0 

Local 
Revenues $52,158,516 
Costs $52,158,516 
Balance $0 

Toll 
Revenues $38,586,699 
Costs $38,586,699 
Balance $0 

 
 

Table 6-9. Total Revenue and Costs for LRTP Projects 
(FY2031–FY2050)  

Revenue Source Revenue/Costs Amount 

Plan Period 2 (FY2031–FY2035) 

Federal 
Revenues $33,244,740  
Costs $33,244,740  
Balance $0  

State 
Revenues $19,280,000  
Costs $19,280,000  
Balance $0  

Local 
Revenues $165,200,351  
Costs $164,800,425  
Balance $399,926  

Plan Period 3 (FY2036–FY2040) 

Federal 
Revenues $33,266,797  
Costs $33,260,115  
Balance $6,682  

State 
Revenues $97,178,000  
Costs $97,178,000  
Balance $0  

Local 
Revenues $163,025,778  
Costs $163,025,778  
Balance $0  

Plan Period 4 (FY2041–FY2050) 

Federal 
Revenues $66,333,503  
Costs $65,977,662  
Balance $355,841  

State 
Revenues $40,810,000  
Costs $40,810,000  
Balance $0  

Local 
Revenues $316,958,670  
Costs $316,958,670  
Balance $0  
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6.1.2.4 Maintenance and Other State 
Operations  

Maintenance funding of the state roadways within the 
County and its associated municipalities is included in 
Chapter 5 in Table 5-2 (Non-Capacity Programs – 
Resurfacing, Bridge, and Operations and Maintenance (of 
state-maintained facilities). FDOT projects $1.055 billion 
in available revenues between 2031-2050 (YOE). It is 
anticipated that operations and maintenance costs during 
these planning periods will align with the projected 
revenues presented in Table 6-11. 
Table 6-11. Anticipated Operations and Maintenance 
Costs of State-Maintained Roadway Infrastructure ($ in 
millions) 

Jurisdiction 
Funding 
Source 

2031–
2035 

2036–
2040 

2041–
2050 

Total 
2031–
2050 

Federal & 
State 

Non-Capacity 
Programs - 
Resurfacing, 
Bridge, and 
Operations 
and 
Maintenance 

$260 $265 $530 $1,055 

 

As noted in the FDOT’s 2050 Revenue Forecast Handbook 
(FDOT 2023h), FDOT has included sufficient funding to 
meet the following statewide objectives and policies:  

• Safety: includes the FHWA engineering safety 
program and the National Highway Traffic Safety 
Administration behavioral safety program  

• Resurfacing Program: includes resurfacing of all 
pavements on the SHS including Florida’s Interstate, 
Turnpike, and other arterial highways 

• Bridge Program: includes repair and replacement of 
bridges in the Bridge Work Plan in accordance with 
program objectives 

• Operations and Maintenance Program: includes 
activities that support and maintain the transportation 
infrastructure once it is constructed and operations  

• Product Support: includes preliminary engineering, 
construction engineering and inspection, ROW 
support, environmental mitigation, materials, applied 
research, and planning and environment 

• Administration: includes staff, equipment, and 
materials required to develop and implement the 
budget, personnel, executive direction, reprographics, 
and contract functions 

Maintenance of the County and its associated munici-
palities’ roadways is funded primarily through fuel taxes 
and General Fund revenues. Maintenance funding pri-
marily addresses routine maintenance operations that are 
preventive or corrective in nature and that address safety 
concerns. In addition to maintenance funding, other state 
operational improvements, such as installing wildlife 
crossings, wildlife detection systems, and other ITS 
improvements, may be funded through the MPO’s TIP 
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without specific listing of the projects in the LRTP Cost 
Feasible Plan. 

6.1.3 ETDM Input and Review 

In addition to the process outlined in the Florida Statutes 
and implemented by the MPO and its partner agencies, 
the FDOT Efficient Transportation Decision Making 
(ETDM) process is used to seek input on individual, quali-
fying, long-range transportation projects allowing for 
specific commentary. This ensures that mitigation oppor-
tunities are identified, considered, and available as the 
LRTP is developed and projects are advanced. Upon 
review of the 2050 LRTP Cost Feasible Plan, the following 
11 projects qualify for ETDM screening. In October 2025, 
the FDOT District One ETDM Coordinator performed an 
Area of Interest (AOI) for the following projects: 
• Everglades Boulevard widening from I-75 to Golden 

Gate Boulevard 

• Everglades Boulevard widening from Oil Well Road to 
Immokalee Road 

• Golden Gate Parkway Overpass at Livingston Road 

• Immokalee Road widening from Camp Keais Road to 
Carver Street 

• Logan Boulevard widening from Green Boulevard to 
Pine Ridge Road 

• Pine Ridge Road widening from Logan Boulevard to 
Collier Boulevard 

• Santa Barbara Boulevard widening from Painted Leaf 
Lane to Green Boulevard 

• US 41 from Greenway Road to 6 L Farm Road (within 
limits of an existing ETDM Screen – ID 3254-1) 

• New bridge over a canal on 13th Street NW at the 
north end of Vanderbilt Beach Road Extension 

• New bridge over a canal on 62nd Avenue NE west of 
40th Street NE 

• New bridge over a canal on 16th Street SE south of 
Golden Gate Boulevard 

These projects will require ETDM screening prior to a 
PD&E study. The AOI data provided by FDOT appear 
consistent with the environmental screening results 
detailed in the Roadway Needs Evaluation Maps and 
Matrix (refer to Appendices C and D, respectively). The 
evaluation criteria used for the environmental screening 
is outlined in Chapter 3 (Table 3-1), which informed the 
rankings and priorities for the LRTP update.  

The MPO corresponded via email with the Environmental 
Technical Advisory Team regarding the projects eligible 
for ETDM screening. Email correspondence included an 
invitation to review and discuss opportunities and 
concerns related to the project AOIs. 

6.1.4 Unfunded Roadway Needs 

While the projects included in the roadway Cost Feasible 
Plan aim to address the congestion, safety, and capacity 
issues forecasted through 2050, financial resources are 
limited. Therefore, several projects in the 2050 Roadway 
Needs Plan remain unfunded in this Cost Feasible Plan. 
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Table 6-12 presents a comparison of total costs for 
unfunded roadway needs versus cost feasible projects.  
Table 6-12. Summary of Funded vs. Unfunded Roadway 
Projects  

Roadway (SIS not included) 2050 Costs 

Unfunded Roadways Needs (YOE) $7,697,081,547 

Cost Feasible Roadway Projects (YOE) $827,640,735 

Given the total revenue estimated through 2050, ap-
proximately 12% of the identified roadway needs can be 
funded. Table 6‐13 summarizes projects included in the 
Roadway Needs Plan that remain unfunded in this 2050 
LRTP update. 

6.2 Bicycle and Pedestrian Projects 

The BPMP, noted in Chapter 4, is a systems plan that 
focuses on identifying the needs and a policy framework 
for prioritization and implementation of bicycle and 
pedestrian projects. Further, it provides flexibility in 
bringing projects forward for funding and offers design 
guidelines based on best practices that implementing 
agencies may use as guidance. Therefore, implementation 
of these projects is more thoroughly addressed through 
individual agencies and the MPO bicycle and pedestrian 
advisory process.  

The BPMP does not provide project costs for the bicycle 
and pedestrian projects summarized in Chapter 4 and 
Appendix E because of the number of unknown factors. 
The MPO’s allocation of federal TA funds and the state-
wide SUN Trail program will be used to fund standalone 

bicycle/pedestrian projects that meet the eligibility re-
quirements. SU Box funds may be used, but are prioritized 
for roadway improvements, congestion management, 
safety projects, and planning. 

Approximately $30 million in TA funding is dedicated for 
future pedestrian and bicycle projects identified in the 
Collier MPO BPMP: 
• Planning Period 2 (2031 to 2035): $7.5 million  

• Planning Period 3 (2036 to 2040): $7.5 million  

• Planning Period 4 (2041 to 2050): $15.0 million  

The MPO Board establishes policy by which it allocates SU 
Box funds (including TA) for congestion management, 
safety, and bicycle and pedestrian projects. MPO staff 
issue a Call for Projects based on the MPO Board’s estab-
lished allocation policy and schedule. It is anticipated that 
this process will be continued throughout the period of 
the 2050 LRTP, with a biannual Call for Projects issued by 
the MPO, vetted by the BPAC, CMC, TAC, and CAC, and 
approved by the MPO Board for updating priorities for 
inclusion in the TIP by FDOT. 

6.3 Transit Cost Feasible Projects 

Similar to the development of roadway cost feasible 
projects, the cost feasible transit projects were developed 
by estimating the costs associated with each project in the 
transit needs.  
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Table 6-13. 2050 LRTP Unfunded Roadway Needs Projects  

Map 
ID Project From To Project Description 

1 Benfield Road City Gate Boulevard North Hacienda Lakes Parkway New two-lane roadway (four-lane footprint) 

2 Benfield Road Hacienda Lakes Parkway US 41 (SR 90) (Tamiami Trail East) New two-lane roadway (four-lane footprint) 

3 Big Cypress Parkway 16th Street Golden Gate Boulevard New two-lane roadway (six-lane footprint) 

4 Big Cypress Parkway Golden Gate Boulevard Vanderbilt Beach Road Ext. New two-lane roadway  

5 Big Cypress Parkway Vanderbilt Beach Road Ext. Oil Well Road New two-lane roadway  

6 Big Cypress Parkway Oil Well Road Immokalee Road New two-lane roadway  

7 Camp Keais Road Oil Well Road  Pope John Paul II Boulevard Widen from two to four lanes 

8 Camp Keais Road Pope John Paul II Boulevard Immokalee Road Widen from two to four lanes 

9 Camp Keais Road Extension Camp Keais Road SR 29 New two-lane roadway (four-lane footprint) 

10 City Gate Boulevard Extension Landfill Boulevard Wilson Boulevard Ext. New four-lane roadway 

11 Collier Boulevard (SR 951) Pine Ridge Road Golden Gate Boulevard Capacity Improvement or Parallel Facility 

13 Collier Boulevard Extension Collier Blvd (CR 951) Northern Terminus Lee/Collier County Line/Logan Boulevard New two-lane roadway 

14 Corkscrew Road SR 82 Lee County Line Widen from two to four lanes 

15 Davis Boulevard (SR 84) Airport Pulling Road Santa Barbara Boulevard Widen from four to six lanes 

17 Everglades Boulevard Golden Gate Boulevard Vanderbilt Beach Road Ext. Widen from two to four lanes 

19 Golden Gate Boulevard Everglades Boulevard Desoto Boulevard Widen from two to four lanes 

20 Golden Gate Boulevard Extension Desoto Boulevard Big Cypress Parkway New four-lane roadway 

22 Golden Gate Parkway Livingston Road I-75 SB Ramps Capacity Improvement or Parallel Facility 

23 Golden Gate Parkway Santa Barbara Boulevard Sunshine Boulevard Capacity Improvement or Parallel Facility 

24 Green Boulevard   Santa Barbara Boulevard/Logan Boulevard Sunshine Boulevard Widen from two to four lanes (Future Study Area) 

25 Green Boulevard Extension CR 951 23rd Street SW New four-lane roadway (Future Study Area) 

26 Green Boulevard Extension 23rd Street SW  Wilson Boulevard Ext. New two-lane roadway (Future Study Area) 

27 Green Boulevard Extension Wilson Boulevard Ext Everglades Boulevard New two-lane roadway (Future Study Area) 
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Table 6-13. 2050 LRTP Unfunded Roadway Needs Projects  

Map 
ID Project From To Project Description 

28 Green Boulevard Extension Everglades Boulevard Big Cypress Parkway New two-lane Roadway (Future Study Area) 

30 I-75 (SR 93) Vanderbilt Beach Road   
New Partial Interchange, NB On-Ramp and SB Off-
Ramp 

31 I-75 (SR-93) Collier Boulevard (CR 951) SR 29 Widen from four to six lanes 

33 Immokalee Road Strand Boulevard Northbrooke Road Capacity Improvement or Parallel Facility 

34 Immokalee Road Logan Boulevard Rose Boulevard Capacity Improvement or Parallel Facility 

35 Immokalee Road Collier Boulevard Bellaire Bay Drive Capacity Improvement or Parallel Facility 

36 Immokalee Road Bellaire Bay Drive Wildwood Boulevard Capacity Improvement or Parallel Facility 

38 Immokalee Road (CR 846) SR 29 Airpark Boulevard 
Widen from two to four lanes with sidewalks, bike 
lanes, and curb & gutter (includes milling & 
resurfacing of existing pavement) 

39 Immokalee Road Collier Boulevard (CR 951)   Overpass (Immokalee Rd. over Collier Blvd.) 

41 Keane Avenue Inez Road Wilson Boulevard Ext New two-lane roadway 

42 Little League Road Extension SR-82 Westclox Street New two-lane roadway (four-lane footprint) 

43 Little League Road Extension Lake Trafford Road Immokalee Road New two-lane roadway (four-lane footprint) 

45 Livingston Road Entrada Avenue Learning Lane Capacity Improvement or Parallel Facility 

46 Livingston Road Veterans Memorial Boulevard Terry Street (Lee County Line) Widen from four to six lanes 

48 Logan Boulevard   Vanderbilt Beach Road Immokalee Road Widen from two to four lanes 

49 Logan Boulevard   Pine Ridge Road Vanderbilt Beach Road Widen from two to four lanes 

50 Oil Well Road/CR 858 Ave Maria Entrance Camp Keais Road Widen from two to six lanes 

51 Oil Well Road/CR 858 Camp Keais Road SR 29 Widen from two to four lanes (six-lane footprint) 

52 Old US 41 US 41 (SR 45) Lee/Collier County Line Widen from two to four lanes 

53 Orange Blossom Drive   Airport Pulling Road  Livingston Road   Widen from two to four lanes 

57 Randall Boulevard Immokalee Road   Major Intersection Improvement 
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Table 6-13. 2050 LRTP Unfunded Roadway Needs Projects  

Map 
ID Project From To Project Description 

58 Randall Boulevard 8th Street NE Everglades Boulevard Widen from two to six lanes 

59 Randall Boulevard Everglades Boulevard Big Cypress Parkway 
Widen existing portion from two to four lanes and 
extend four-lane roadway 

62 SR 29/North Main Street North 9th Street Immokalee Drive Widen from two to four lanes 

63 US 41 (SR 90) (Tamiami Trail) Immokalee Road Imperial Golf Course Boulevard Capacity Improvement or Parallel Facility 

64 US 41 (SR 90) (Tamiami Trail) 10th Street South Goodlette-Frank Road Capacity Improvement or Parallel Facility 

65 US 41 (SR 90) (Tamiami Trail) Goodlette-Frank Road Riverpoint Drive Capacity Improvement or Parallel Facility 

66 US 41 (SR 90) (Tamiami Trail) Airport Pulling Road Rattlesnake Hammock Road Capacity Improvement or Parallel Facility 

68 US 41 (SR 90) (Tamiami Trail East) Collier Boulevard (SR 951)   Overpass (US 41 over Collier Blvd.) 

69 US 41 (SR 90) (Tamiami Trail East) Immokalee Road   Overpass (US 41 over Immokalee Rd.) 

70 Vanderbilt Beach Road Extension Everglades Blvd Big Cypress Parkway New two-lane roadway in a four-lane footprint 

71 Vanderbilt Drive 111th Avenue N/Bluebill Ave. Woods Edge Parkway Widen from two to four lanes 

72 Westclox Street Extension Little League Road  West of Carson Road New two-lane roadway 

73 Wilson Boulevard Extension City Gate Boulevard Extension Golden Gate Boulevard New four-lane roadway 

76 Bridge at 18th Avenue NE 
Between Wilson Boulevard and 8th Street 
NE 

  New Bridge over Canal 

77 Bridge at 18th Avenue NE Between 8th Street NE and 16th Street NE   New Bridge over Canal 

78 Bridge at 47th Avenue NE West of Everglades Boulevard   New Bridge over Canal 

80 Bridge at Wilson Boulevard South of 33rd Avenue NE   New Bridge over Canal 

83 Bridge at 23rd Street SW  South of Golden Gate Boulevard   New Bridge over Canal 

84 Golden Gate Parkway (Intersection) Goodlette-Frank Road   Major Intersection Improvement 

85 Pine Ridge Road (Intersection) Airport Pulling Road   Minor intersection improvements 

86 Immokalee Road (Intersection) Logan Boulevard   Major Intersection Innovation/Improvements 

87 Vanderbilt Beach Road (Intersection) Livingston Road   Minor intersection improvements 
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Table 6-13. 2050 LRTP Unfunded Roadway Needs Projects  

Map 
ID Project From To Project Description 

89 Collier Boulevard (Intersection) Pine Ridge Road   Major Intersection Improvement 

90 Pine Ridge Road (Intersection) Goodlette-Frank Road   Minor intersection improvements 

91 
US 41 (SR 90) (Tamiami Trail E) 
(Intersection) 

Pine Ridge Road   Intersection Innovation/Improvements 

93 Vanderbilt Beach Road (Intersection) Airport Pulling Road   Intersection Innovation/Improvements 

95 Airport Pulling Road (Intersection) Golden Gate Parkway   Intersection Innovation/Improvements 

96 Airport Pulling Road (Intersection) Radio Road   Intersection Innovation/Improvements 

97 Airport Pulling Road (Intersection) Davis Boulevard   Intersection Innovation/Improvements 

99 Immokalee Road Randall Boulevard west of Wilson Boulevard Widen from six to eight lanes 

 



 

Collier MPO 2050 Long Range Transportation Plan 6-33 Chapter 6 Cost Feasible Plan 

6.3.1 Transit Cost Assumptions 

In the CAT FY2026-2035 TDP, cost assumptions were 
made to forecast transit costs for 2026 through 2050. 
Costs include annual service and technology/capital 
improvements that are programmed for implementation 
within the planning period. The following subsections 
summarize assumptions for capital and operating costs 
noted in the TDP. 

6.3.1.1 Operating Cost Assumptions 

Operating cost assumptions are based on a variety of 
factors, including service performance data from CAT and 
information from the recent TDP. These assumptions are 
summarized as follows: 

• Annual operating costs for fixed-route and paratransit 
services are based on the most recent adopted budget 
(FY2025). These costs include operations and 
maintenance costs of existing services and facilities, 
such as administrative buildings, maintenance 
facilities, and transit hubs. 

• An annual inflation rate of 2.28% was used for opera-
ting cost projections, based on the average Consumer 
Price Index as used in the 2024 TDP Annual Progress 
Report. 

• Annual operating costs for future service 
enhancements are based on the projected annual 
service hours and cost per revenue hour of $118 for 
fixed route service. 

6.3.1.2 Capital Cost Assumptions 

Several assumptions were also developed to estimate the 
costs for capital transit needs described in Chapter 4 and 
are summarized as follows:  

• New vehicles planned to be purchased include those 
necessary to replace vehicles within the existing fleet 
that have reached the end of their useful life and 
vehicles to implement the new service. 

• Assumed vehicle costs are $576,800.60 for fixed-
route bus, $158,653.28 for paratransit vehicles, and 
$45,000 for support vehicles based on information 
provided by CAT. Cost assumptions for fixed routes 
vehicles were based on averaging the total net value 
of 30- to 40-foot fixed route buses from 2024 pur-
chase orders, while the total net cost of paratransit 
vehicles was based on the cost of one bus in 2024. 
Between 2026 and 2035, it is estimated that 32 
fixed-route buses, 8 support vehicles, and 68 para-
transit vehicles will need to be purchased.  

• The useful life for fixed-route buses is assumed to be 
12 years, while the useful life of a paratransit vehicle 
is assumed to be 5 years, reduced by 2 years from the 
previous TDP. 

• An annual inflation rate of 2.28% was used for capital 
cost projections, based on the average Consumer 
Price Index as used in the 2024 TDP Annual Progress 
Report. 

Based on the funding availability and prioritized results in 
the TDP, the transit cost feasible projects are summarized 
in Table 6‐14. 



 

Collier MPO 2050 Long Range Transportation Plan 6-34 Chapter 6 Cost Feasible Plan 

Table 6-14. 2050 Transit Cost Feasible Summary  

Funded Need 

Plan Period 1: 
2026–2030 

(YOE) 

Plan Period 2: 
2031–2035 

(YOE) 

Plan Period 3: 
2036–2040 

(YOE) 

Plan Period 4: 
2041–2050 

(YOE) 

Total Costs 
2031–2050 

(YOE) 

Operating 

Maintain Existing Fixed Route  $49,589,477.58   $55,506,408.79   $62,129,338.07   $147,382,699.76   $265,018,446.63  

Maintain Existing Paratransit  $37,552,604.19   $42,033,316.37   $47,048,659.42   $111,608,439.11   $200,690,414.89  

Total Operating Costs  $87,142,081.78   $97,539,725.16   $109,177,997.48  $258,991,138.87  $ 465,708,861.52  

Capital 

Maintain Existing Fixed-Route 
Service 

 $9,301,801.89   $12,581,388.90   $9,164,279.35   $25,782,533.91   $47,528,202.17  

Maintain Existing Paratransit 
Service 

 $5,791,361.66   $6,845,641.82   $7,255,843.05   $16,161,474.71   $30,262,959.58  

Replacement of Support 
Vehicles 

 $149,985.15   $164,276.35   $178,283.26   $645,250.53   $987,810.14  

Bus Shelter Rehab  $218,985.68   $245,114.67   $274,361.33   $650,837.68   $1,170,313.69  

Safety & Security Program  $523,325.79   $585,768.13   $655,660.97   $1,555,353.51   $2,796,782.62  

Facilities Improvements  $29,437,469.00      

New Bus Shelters  $2,635,955.39   $2,950,473.05   $3,302,518.43   $7,834,206.78   $14,087,198.26  

I-75 Study                                $50,000.00       $50,000.00  

Immokalee Road Corridor 
Study 

 $75,000.00      

MOD Demand/Operations 
Requirements Pilot Projects 

  $50,000.00     $50,000.00  

Total Capital Costs  $48,133,884.56   $23,472,662.92   $20,830,946.40  $52,629,657.13  $96,933,266.45  

Note: Transit planning studies are funded through grants provided by the Federal Transit Administration and the Florida Department of Transportation. 49 U.S.C. 
5303 establishes the FTA Section 5305(d) grant to support metropolitan transportation planning. These funds are apportioned to the MPOs in accordance with the 
rules established in 49 U.S.C. 5305(d). In addition to Section 5305(d) funds, FTA Section 5307 grant funding may be used for planning purposes. 
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6.4 Freight Network Projects 

FDOT updated its Freight Mobility and Trade Plan in 
October 2024 (FDOT 2024d). The FMTP is a compre-
hensive plan that identifies freight transportation facilities 
critical to the state’s economic growth and guides multi-
modal freight investments in the state. The FMTP 
identified freight hotspots as presented in Figure 6-10. 
From a statewide perspective, Collier County overall has 
relatively low freight activity, which is limited to the 
northwestern portion of the County along I-75.  

Figure 6-10. Freight Hotspot Locations  

Source: FDOT FMTP (FDOT 2024d) 

The FMTP Technical Memorandum 6, Project 
Prioritization (FDOT 2024d) describes the methodology 
and the freight project selection and prioritization 
process. The projects listed in Table 6-2, 2050 SIS Cost 
Feasible Projects, are part of the Regional Freight Mobility 
Corridors within the Collier MPO boundary (refer to 
Figure 4-4 in Chapter 4). Additionally, some of the 
projects listed in Tables 6-3 and 6-4 are also located on 
the Regional Mobility Corridors. Therefore, 17 projects in 
the 2050 Cost Feasible Plan, will support Collier County’s 
freight network.  

6.5 Airport Transportation Projects 

As noted in Chapter 4, two off-airport transportation 
projects were identified in the roadway Needs Plan to 
improve access to Naples Airport and Immokalee 
Regional Airport. Project no. 38, Immokalee Road from 
Airpark Boulevard to SR 29, includes widening Immokalee 
Road from two to four lanes and will improve traffic 
operations and access to the industrial warehouses within 
the property of the Immokalee Regional Airport.  

Project no. 96 in the roadway Needs Plan includes in-
novative intersection improvements at Radio Road and 
Airport Pulling Road. This intersection provides access to 
the entrance of the Naples Airport. While these projects 
are not part of the Cost Feasible Plan, they will remain on 
Needs Plan. Naples Airport estimates their development 
costs for airport operations at $56.8 million for short-
term (2020–2024), $67.1 million for intermediate 
(2025–2029), and $83 million for long-term (2030–
2039) expenses, for a total of $206.9 million (ESA 2021). 
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6.6 Future Funding Opportunities 

It’s important to recognize that the LRTP Cost Feasible 
Plan is dynamic and subject to frequent changes. It is 
updated every 5 years to reflect evolving priorities, con-
ditions, and funding realities. Therefore, the proposed 

Cost Feasible Projects outlined in this chapter are not an 
exhaustive list. As additional funding becomes available, 
other roadway, bicycle/pedestrian, transit, freight, and air 
transportation projects may be considered and incorpor-
ated into future updates. 
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7. Implementation 
The Collier MPO is responsible for implementing the 
investments and strategies included in this LRTP. This 
chapter describes how the MPO will implement the LRTP 
investments in coordination with federal, state, and local 
partners. Major planning partners for the Collier MPO 
2050 LRTP update include the Collier MPO Board and 
committees; Collier County, the cities of Naples, Marco 
Island, and Everglades City; FDOT; MPO Adviser Network; 
local tribal governments; and Lee County (through the 
Lee County MPO Interlocal Agreement).  

7.1 Implementation Framework 
The LRTP reflects and guides Collier MPO’s commitment 
to ensuring the priority projects, programs, and policies 
are carried out successfully, while complying with trans-
portation planning and requirements as described in 
federal authorizing legislation. As noted in Chapter 1, the 
MPO carries out a Continuing, Cooperative, and 
Comprehensive long-range planning process that 
establishes a countywide vision for the transportation 
system. As part of this process, FHWA and FTA jointly 
issued a Planning Rule1 requiring MPOs to establish 
targets for federally developed performance measures to 
evaluate the regional transportation system presented in 
their LRTPs. Performance-based planning ensures the 
most efficient investment of transportation funds by 
increasing accountability, providing transparency, and 

 
1 The Final Rule modified 23 CFR Part 450 and 49 CFR Part 613. 

linking investment decisions to key outcomes related to 
the seven national goals outlined in Chapter 1.  

Under this framework, the three FHWA performance 
measures (PMs) rules and the FTA transit asset manage-
ment and transit safety rules established various perfor-
mance measures to assess roadway safety (PM1), pave-
ment and bridge condition (PM2), system performance 
and freight movement (PM3), transit asset management, 
and transit safety. The Planning Rule and the PM rules 
also specify how MPOs should set targets, report perfor-
mance, and integrate performance management into 
their LRTP and TIP. Table 7-1 presents the federal PMs 
and the targets adopted by the Collier MPO Board. 

7.2 System Performance Report  
FHWA requires that MPOs prepare a System Performance 
Report (SPR) every 5 years and include PMs required for 
all MPOs across the country, which allows for planning 
consistency. FDOT developed an SPR template for each 
Florida MPO that evaluates the condition and perfor-
mance of the transportation system with respect to re-
quired performance targets, and reports on progress in 
meeting the targets in comparison with baseline data and 
previous reports. The SPR includes five categories of 
system performance.  
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Table 7-1. Collier MPO Adopted Performance Measures 
and Targets 

ULB = Useful Life Benchmark 
VRM = Vehicle Revenue Miles 

 

 Measure Target 
Sa

fe
ty

 (
PM

1)
 

Fatalities 0 

Serious Injuries 0 

Fatality Rate 0 

Injury Rate 0 

Nonmotorized 
Fatalities & Serious 
Injuries 

0 

Pa
ve

m
en

t 
(P

M
2)

 

Condition of NHS 
Interstate 
Pavements 

≥60% in good condition in 2 & 4 years 

≤5% in poor condition in 2 & 4 years 

Condition of NHS 
Non-Interstate 
Pavement 

≥40% in good condition in 2 & 4 years 

≤5% in poor condition in 2 & 4 years 

Br
id

ge
 

(P
M

2)
 

NHS Bridge Deck 
Area Condition 

≥50% in good condition in 2 & 4 years 

≤10% in poor condition in 2 years 

≤5% in poor condition in 4 years 

Sy
st

em
 P

er
fo

rm
an

ce
 &

 
Fr

ei
gh

t 
R

el
ia

bi
lit

y 
(P

M
3)

 

% of Person-Miles 
on the Interstate 
that are reliable 

≥75% in 2 & 4 years 

% Person-Miles on 
Non-Interstate NHS 
that are reliable 

≥50% in 2 years 

≥60% in 4 years 

Truck Travel Time 
Reliability Index 

≤1.75 in 2 years 

≤2.0 in 4 years 

   

 Measure Target 

Tr
an

si
t 

A
ss

et
 M

an
ag

em
en

t 

Transit 
Rolling 
Stock 

Over the road bus (30): ≤4% have met or 
exceeded ULB 

Cutaway bus (28): ≤4% have met or exceeded 
ULB 

Mini van (5) : ≤25% have met or exceeded ULB 

Automobiles (1): ≤100% have met or exceeded 
ULB 

Transit 
Facilities 

≥25% of facilities <3.0 on FTA's Transit 
Economic Requirements Model scale (1 [Poor] 
to 5 [Excellent]) 

Tr
an

si
t 

Sa
fe

ty
 P

er
fo

rm
an

ce
 

Safety Performance 
Target Category 

Motor Bus  
(Fixed Route) 

Demand Response 
(Paratransit) 

Total No. of Fatalities 0.0 0.0 

Fatality Rate/100,000 
(VRM) 

0.0 0.0 

Total No. of Injuries 3.67 3.0 

Injury Rate/100,000 
VRM 

0.27 0.23 

Total No. of Safety 
Events 

4 3 

Safety Event 
Rate/100,000 VRM 

0.29 0.23 

System Reliability 
(mean distance 
between major 
mechanical failures in 
miles) 

13,234.98 64,510.32 
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The following measures are focused largely on the 
highway and major roadway network receiving the 
majority of federal transportation funding: 

• Highway Safety 

• Bridge and Pavement 

• System Performance, Freight, Congestion Mitigation, 
and Air Quality 

• Transit Asset Management  

• Transit Safety (planning only) 

MPO partners and constituents can review current and 
past SPRs by visiting the respective MPO website and by 
attending public MPO meetings in which the reports are 
reviewed and adopted.  

The Collier MPO SPR is included in this 2050 LRTP update 
as Appendix F. The SPR is comparable to the Collier MPO 
Fiscal Year 2024 Annual Report, which also presents 
ongoing improvements and monitoring. 

7.2.1 Federal Planning Factor Consistency 
The LRTP goals and objectives discussed in Chapter 3 
incorporate the federal planning factors required for all 
MPOs to address through planning. Table 7-2 illustrates 
which 2050 LRTP goals meet the federal planning factor 
requirements. 

 
 

7.3 Planning Programs  
The Collier MPO implements the LRTP through short- and 
long-term transportation plans and through programs 
and projects, which is done in partnership with the County 
and associated municipalities that design, develop, and 
deliver policies, programs, and infrastructure projects 
identified in the LRTP.  

As noted previously, this LRTP update incorporates other 
plans by reference including the BPMP, TDP, CMP, TSPR, 
and SAP. Each plan creates foundations for the LRTP by 
containing in-depth analysis and public processes from 
which the long-range planning builds a comprehensive 
and coordinated regional, multimodal vision. The LRTP 
reflects the needs and prioritized strategies identified in 
these plans in the needs and cost feasible project lists. 
Planning partners will look to these plans for implemen-
tation analysis and guidance.  

Figure 7-1 presents the plans that are incorporated by 
reference into the LRTP, their update cycle, and how they 
ultimately inform the TIP and UPWP. Figure 7-1 also 
presents a timeline of Collier MPO’s programs and plans 
from the 2045 LRTP adoption to the 2050 LRTP update 
and adoption. 
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Table 7-2. LRTP Goals and Federal Planning Factors 

Federal 
Planning 
Factors 

Goal 1: 
Ensure the 

Security of the 
Transportation 

System for 
Users 

Goal 2: 
Protect 

Environmental 
Resources 

Goal 3: 
Improve 
System 

Continuity and 
Connectivity 

while 
Maintaining 

Existing 
Facilities 

Goal 4: 
Reduce 

Roadway 
Congestion 

Goal 5: 
Promote 
Freight 

Movement 

Goal 6: 
Increase the 
Safety of the 

Transportation 
System for 

Users 

Goal 7: 
Promote 

Multimodal 
Solutions 

Goal 8: 
Promote the 

Integrated 
Planning of 

Transportation 
and Land Use 

Goal 9: 
Promote 

Sustainability and 
Equal Access in 
Transportation 

Planning and Land 
Use for Transit 

Dependent 
Communities 

Goal 10: 
Promote Agile, 
Resilient, and 

Quality 
Transportation 

Infrastructure in 
Transportation 

Decision-
Making 

Goal 11: 
Promote 

Emerging 
Mobility and its 
Influential Role 

on the 
Multimodal 

Transportation 
System 

Safety 

Security 

Accessibility & 
Mobility 

Multimodal 
Connectivity 

System 
Preservation 

Economic 
Vitality 

Environmental 
Quality 

System 
Efficiency 

Resiliency & 
Reliability 

Transit & 
Tourism 
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Figure 7-2. Collier MPO Plans and Programs Timeline  
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7.3.1 Other Implementing Programs 
Collier MPO provides six programs to implement 
planning and development strategies identified in the 
LRTP. These programs typically result in the plans that 
are incorporated by reference into the LRTP, but may also 
include funding grant programs, initiatives, data col-
lection, public information, and other activities and 
resources for local and partner agencies. Each is 
described briefly in the text that follows.  

7.3.1.1 Traffic Safety 
Collier MPO leads initiatives and planning processes to 
continually improve motorized and nonmotorized trans-
portation safety on federal, state, and local facilities. The 
MPO produced the SAP, which will support the MPO’s and 
FDOT’s Target Zero goals, provide a framework to elimin-
ate fatalities and serious injuries on roadways, and im-
prove the safety, health, and wellbeing of residents and 
visitors. The SAP replaces the Local Roads Safety Plan.  

7.3.1.2 Bicycle and Pedestrian 
In addition to developing the BPMP, the MPO also has 
completed multiple walkable community studies as well 
as the Pedestrian and Bicycle Safety Study that analyzed 
travel trends and crashes to better plan for future invest-
ments. Critical information gathered during the course of 
these studies is shared with its planning partners. 

7.3.1.3 Congestion Management 
Collier MPO convenes the CMC to oversee implementation 
of the CMP and related planning activities. The CMP along 
with the TSPR inform multimodal traffic safety concerns 
within the County and its municipalities. The MPO coor-
dinates with state partners to update data and modeling 
tools to better understand traffic demand and safety 
conditions.  

7.3.1.4 Transit 
Collier MPO works with the County to ensure that CAT 
plans are coordinated with partner agencies’ plans and 
comply with federal and state requirements that ensure 
sustainable operations and maintains compliance with 
state and federal funding program requirements. The 
MPO also coordinates with CAT to produce transit-related 
plans and studies, including comprehensive operational 
analyses, transit impact analyses, Public Transit-Human 
Service Transportation Plan (referenced as the Collier 
MPO Transportation Disadvantaged Service Plan), a Park-
and-Ride Study, a Regional Service and Regional Fare 
Study, a Zero Emission Vehicle Transition Plan, and the 
TDP.  
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7.3.1.5 Freight 
Collier MPO works to enhance the integration and con-
nectivity of transportation systems and the movement of 
goods and commodities through freight. The Collier MPO 
staff participate in regional meetings with freight industry 
representatives hosted by the FDOT District One Freight 
Coordinator. The FDOT District One Freight Mobility & 
Trade Plan (FDOT 2023a) notes that Collier County’s top 
import commodity is furniture or fixture, while the top 

export commodity is 
instruments, photo, and 
optical equipment. 
Additionally, Collier 
County is the third 
largest producer of 
vegetables in District 
One.  

 

 

 

 

 

 

 

 

7.3.1.6 Aviation 
As noted in Chapter 4, four public airports serve the 
Collier MPO planning area. The Collier MPO coordinates 
with airport authorities for off-airport transportation 
needs. Further, the Naples and Collier County Airport 
Authorities submit annual aviation project priorities to the 
MPO via Joint Automated Capital Improvement Programs 
for each airport within the Collier MPO’s planning area. 

 

 

Source: Immokalee Redevelopment Area 
Plan (Immokalee CRA 2022) 

Source: Immokalee Redevelopment Area Plan (Immokalee CRA 2022) 
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FDOT Notification for GAP 2026 TA Application Cycle 

• Updated Forms - TA Set-Aside Funding Application, Funding Evaluation 
Criteria, Engineer’s Cost Estimate

• 2025 Basis of Estimates Manual

• Solicitation Period begins January 5, 2026

• “Hard” Deadline to enter into GAP - March 31, 2026 
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