


CONGESTION MANAGEMENT COMMITTEE of the
COLLIER METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES

September 18, 2024, 2:00 p.m.

1. Call to Order

Mr. Goicoechea called the meeting to order at approximately 2:01 p.m.
2. Roll Call

Ms. Miceli called the roll and confirmed a quorum was present in the room.
CMC Members Present In-Person
Leandro A. Goicoechea, Vice-Chair
Don Scott
Dan Hall
Karen Homiak

Omar De Leon
Dave Rivera

CMC Members Absent
Alison Bickett

Dayna Fendrick

John Lambcke

Justin Martin

MPO Staff

Anne McLaughlin, Executive Director

Sean Kingston, Principal Planner

Suzanne Miceli, Operations Support Specialist 11

Others Present

Mike Harris, Kimley Horn

Christopher Ordonez, Collier County Traffic Operations
Lorraine Lantz, Collier County Transportation Planning
3. Approval of the Agenda

Mr. De Leon moved to approve the agenda. Mr. Rivera seconded. Carried unanimously.

4. Approval of the March 20, 2024 Meeting Minutes



Ms. Homiak moved to approve the March 20, 2024 minutes. Mr. Rivera seconded. Carried
unanimously.

5. Public Comments for Items not on the Agenda
None.
6. Agency Updates
A. FDOT

Not present.

B. MPO
None.
C. Other

(i) City of Naples

Mr. Rivera said that Mooring Line Drive from US 41 to the east side of Mooring Line Bridge had
been repaved and bicycle symbols were added, and that 8th Street South from 5th Avenue South to 12th
Avenue South, would be closed for street milling and paving in the upcoming week.

(ii) Collier County Public Transportation & Neighborhood Enhancement (PTNE)

Mr. De Leon said PTNE’s major Transit Development Plan was underway in coordination with
Collier MPO. At the end of October, PTNE would host “Mobility Week” in partnership with The Florida
Department of Transportation, as transit would be a part of the initiative. In coordination with the Collier
County Supervisor of Elections, PTNE would be hosting, “Try Transit” day on November 2, 2024, in honor
of Mobility Week, offering free transit on the last day of early voting in Collier County.

(iii)  Collier County Traffic Management Center (TMC) Operations

None.

(iv) Lee County MPO

Mr. Scott said that Lee MPO was working on their Long Range Transportation Plan, Safe Streets
4 All (SS4A) Safety Action Plan, the CR 951 Extension project, and would be discussing the upcoming
Collier-Lee joint congestion management scope.

7. Committee Action



A. Discuss Joint Lee County/Collier MPO Congestion Management Plan Scope

Ms. McLaughlin said that the impetus for a joint Collier-Lee Congestion Management Plan
(CMP) scope was in response to the recently proposed House Bill 7409, directing Collier and Lee
MPOs to conduct a consolidation feasibility study. To proactively demonstrate coordinated regional
planning efforts already in place between Collier and Lee, as well as address the legislature’s
concerns that there was a lack of progress in improving traffic congestion on major corridors linking
the two regions, the idea arose that rather than develop a joint CMP in totality, it might be more
expedient to jointly develop a regional component for inclusion in each region’s CMP. Committee
feedback would be an important element of developing the regional component of the CMPs.

Mr. Scott said that the scope would be aimed at the adopted regional network. Collier’s
urbanized area had made its way up to Alico Rd, so the focus could be from Alico Rd to Immokalee
Rd., where Collier’s urbanized area is absorbed into Lee’s area. The scope could follow that segment
and include projects that had already been adopted between the two MPOs, as the regional network.

A group discussion followed, and Mr. Scott passed around a copy of the Collier-Lee
Regional Roadway Network adopted in 2017, attached to these minutes. The group reviewed the
map, and noted that updates to the map to include planned roads, as well as some current facilities,
were needed. Certain areas of concern in the network, achieving traffic signalization concurrence
between regions, and the benefit of preparing traffic model runs were discussed. The MPOs would
exchange the names of the consultants that would be working on their individual CMPs for a smooth
workflow. The scope would need to be finalized in the near future. There would be further discussion
at the November 20, 2024 CMC meeting.

This item was presented for review and discussion only.

B. Review FY25-29 SU Funded Projects for Viability and Prioritization Regarding
Programming Construction Costs

Ms. McLaughlin said that FDOT met with Collier MPO and Collier County Transportation
Planning to review project priorities in the FY25-29 Work Program cycle. FDOT provided a spreadsheet
of SU-funded projects with notes of concern for the future of certain projects due to budgetary constraints,
which can be viewed in the September 18, 2024 CMC Agenda. With the rise of construction costs, FDOT’s
ability to cover costs had diminished and project priorities would need to be reassessed for each jurisdiction
within the Collier region. Timelines for projects in the design phase that were moving toward construction
would need to be reconsidered. Ms. McLaughlin said she would be reaching out to Committee members
and the local municipalities to review and reassess programmed projects in their jurisdictions.

Mr. Scott said that FDOT had also requested that Lee reprioritize their programmed projects,
suggesting that each jurisdiction have no more than two to three projects moving into construction.

A group discussion followed, regarding considerations for possible alternative project funding
sources and project completion strategies, how project categorization could qualify some projects for



certain specified additional funding, reexamining design phase costs, and that recent legislation calling for
more Right of Way requirements was necessitating some projects be modified in order to move forward.

There would be further discussion at the November 20, 2024 CMC meeting.

This item was presented for review and discussion only.

8. Reports and Presentations
None.
9. Member Comments

Mr. Scott said that the CR 951 Extension feasibility study was ongoing and that the project
would probably cost close to $2 billion due to several issues, including going through environmental land.
More conversations would be had.

10. Distribution Items

None.

11. Next Meeting Date

November 20, 2024, 2:00 p.m. —Transportation Management Services Bldg. South Conference
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 — in person.

12. Adjournment

There being no further comments or business to discuss, Mr. Goicoechea adjourned the meeting
at 2:57 p.m.
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Map can be viewed in Collier MPO FY25-29 TIP, Appendix B, p195
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Rectangular A RRFB is a pedestrian-activated 031 Pedestrian $S @ C2T; Pedestrian Manage
Rapid Flashing | flashing light with signage to (652, C3C, Conflicts in
Beacons alert motorists of a pedestrian 4-Star) C3R, Time, Increase
(RRFB) crossing. It improves safety by C4, Awareness
increasing the visibility of marked C5, and
crosswalks and provides motorists C6 Attentiveness
a cue to slow down and vield to
pedestrians. This is a low-cost
countermeasure to increase
driver compliance in yielding to
pedestrians at midblock locations.
Medians and A median is the area between 0.14 Pedestrian IS 6 C3R, | Pedestrian Manage
Pedestrian opposing lanes of traffic, (502, C3C, Conflicts in
Refuge Islands | excluding turn lanes. Medians 3-Star) C4, Time, Increase
in urban and suburban areas C5, Awareness
can be defined by pavement €6 and
markings, raised medians, or Attentiveness,
islands to separate motorized
and non-motorized road users.
A pedestrian refuge island {or
crossing area) is a median with
a refuge area that is intended to
help protect pedestrians who are
crossing a road.
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Pedestrian The PHB or HAWK notifies 0.88 Pedestrian | $S$ @ C2T, | Pedestrian Manage
Hybrid oncoming motorists to stop with (611, C3C, Conflicts in
Beacons or a series of red and vellow lights. 5-Star) C3R, Time, Increase
High-Intensity | Unlike a traffic signal, the PHB C4, Awareness
Activated rests until a pedestrian activates C5, and
Crosswalk it via pushbutton or other form C6 Attentiveness
{PHB or of detection. This traffic control
HAWK) device is designed to help
pedestrians safely cross higher-
speed roadways at midblock
crossings and uncontrolled
intersections. The beacon head
consists of two red lenses above
a single yellow lens that activate
in a flashing sequence to direct
motorists to slow and stop and
provides the right-of-way to the
pedestrian to safely cross the
roadway.
Add Walkways | Adding sidewalks provides a 0.60 Pedestrian | $%$% 6 C3R, | Pedestrian Remove
/ Sidewalks separated and continuous facility (665, C3C, Severe
for people to walk along the 4-Star) C4, Conflicts
roadway, providing safe distance €5,
for people walking with conflicting c6
vehicle travel.
Horizontal These are traffic calming measures N/A Pedestrian s$ 6 C4, Pedestrian Manage
Deflection that extend sidewalks at crossing Chk, Vehicular
(Curb locations. Curb extensions shorten C6 Speeds,
Extensions, the crossing distance, and provide Manage
Bulb Outs, or additional space at intersections, Conflicts in
Edge Islands) allowing pedestrians to see and be Time
seen before entering a crosswalk.
47




ROADWAY PROFILE: SR 80 / PALM BEAGH BLVD / ROADWAY 1D 12020000 @) HINCORRIDOR RANK: 1

2427 TOTAL CRASHES AND 113 KSI GRASHES ON 9.9 MILES

@ & N
PEDESTRIAN - #1 OVERALL KSI GRASHES BICYCLIST MOTORGYGLIST

Begin Point: Marion St (Milepost 1.864) End Point: Linwood Ave (Milepost 11.780) P — , e Milepost-l’.l.JBOj
. £ = |- e
ROADWAY PROFILE D Y=t
—_— =
Context Classification: C3C Lighting Condition: Y ) Bﬁg‘f ". e = a
Posted Speed Limit: 45 and 55 MPH Presence of Bike Lane: N s - -
Number of Lanes: 4 and 6 Presence of Sidewalk: Y cato®® @.@"
Roadway Volume: 20,000 - 50,000 Presence of Median: Y y ..A"
PROPOSED FUNDING R
Lee County TSM&O Prioritized Roadway: No FDOT Work Plan: Yes, FPID 446266, 435341, 452242 o
429823, 446240, 442053, 441942, 446292, 447886, Orange River B f_,}_
and 450724 .#f_ vd “-;;
- o
e 3
GRASH SUMMARY BY MODE INVOLVED* ,, & Tice St =
22 14 10
e 0 @
Total Crashes 56 35 46 2,1 /A\\
; o7
TOP 3 CRASH PROFILES LEGEND
Q,ST/e, \CYC, \OS ¢ s HIGH INJURY NETWORK (O FATALCRASH @ PEDESTRIAN-INVOLVED FSICRASH @) MOTORCYCLE-INVOLVED FSICRASH @@ CMV-RELATED KSI CRASH
i <
;. ;?;i?:rﬁ;;quN KSI Crashes q; % ‘VZ 22 /'\‘“ 14 /LC-)S\ 113 ;’ \; HIGH RISK INTERSECTION SERIOUS INJURY CRASH @ BICYCLE-INVOLVED FSI CRASH @ AUTOMOBILE-ONLY FS| CRASH [ ysooT ETC
3. Level of Service C Total Crashes \_/gé 35 \_/ 2,427 —#— WORSTSEGMENT AND SCORE

PROPOSED SAFETY COUNTERMEASURES

GRASH TYPE SUMMARY*
GRASH GCRASH CRASH | IMPLEMENTATION | FDOT
w 1200 27 GOUNTERMEASURE PROFILE | | PROFILE 2 | PROFILE 3 TIMELINE GOLD
g 1,
E 1017 Provide intersection improvements to include signalization,
o 1,000 crosswalks, and reduced curb radii at unsignalized \/ \/ J Medium b
o intersections
® 800 - - -
° Co-locate midblock crossings with visibility enhancements and
i©
. 600 28 pedestrian refuge islands with bus stop locations \/ \/ \/ Shert w
2
415 Provide leading bike or pedestrian interval recall signalization
389 4 4 4 *
ﬁ 400 = 6 at existing crosswalk locations Short
[}
3 500 B 1 11 232 27 3 4 Propose lane narrowing to reduce travel speeds and \/ \/ \/ K&ditiin e
@ 0 .t a4 115 l 35 42 accommodate buffered bike lanes
v 9
c 2 - — . a5 < z : z
s " - o mansgement atrategics to accommodete all road usere vV || S| skt |k
3 Angle/  Animal Bicycle Head On Other/ Pedestrian Read Right Rollover Sideswipe 9 9
Lo Left Turn R°ad Unknown End Turn Provide enhanced landscaping with canopy trees in existing J J Medium e
. landscaped medians
:ﬁ@ — ;
Upgrade to roundabouts or signalized intersections at ‘/ \/ \/ il &
*The crash summary by mode involved and crash type summary differ in that a single crash type may include mulhp[e modes involved. unsignalized intersections




ROADWAY PROFILE: SR 80 / PALM BEACH BLVD / ROADWAY ID 12020000 (&) HIN CORRIDOR RANK: I

2427 TOTAL CRASHES AND 113 KSI GRASHES ON 9.9 MILES

&
PEDESTRIAN - #1 OVERALL KSI GRASHES BIGYGLIST MOTORGYCLIST

For a more focused evaluation of the lengthy SR 80 study corridor, the following maps
and data reflect information on the top three most dangerous segments along the SR 80

SR 80 SEGMENT 2: GR 80B/ORTIZ AVE TO I-75

High Injury Network (HIN). For each segment, data is analyzed to determine overall crash (A)a Miles 1.2
rates, rates .of crashes resulting in Tatallt_les or severe |anJr|es (KSI), ar.1d crash rates. by Segment Ranking y—_—
transportation mode (e.g., pedestrian, bicycle, commercial motor vehicle, automobile, and
motorcycle). Additionally, an overview of the overall crash ranking across all 79 segments o @/' Segment Score 82.9
of the HIN that comprise the Lee County state road HIN is provided. This breakdown \0050“‘0 = ‘l
provides segment-level insights for more targeted engineering, education, enforcement @ 2 Al Crashes -
countermeasures to address segment-specific issues. and target solutions based on a S / Orange River Bivg
more refined understanding of nearby community assets and more specific roadway g [c< KSl Crashes 454
o N ® -
characteristics. 9 s-rA;/@ﬁ' Pedestrian Crashes 273
| : @
‘ =,
| > o Bicyclist Crashes 12.7
SR 80 SEGMENT I: VER[INIGA SHI]EMAKER BLVD TO CR BUB/[IRTIZ AVE } @» Q. g
f ' & 4 5 . Motorcyclist Crashes 73
END @: @ Miles 1.9 | 4@ -7‘3, 8 e ot
o
Segment Ranking 1 0f 79 '/ . CMV Crashes 418
i)
=
@ Segment Score 90.7 LEGEND
| . a® me HIGH INJURY NETWORK O FATAL CRASH @ PEDESTRIAN-INVOLVED KS| GRASH @ MOTORGYCLE-INVOLVED KSIGRASH @ CMV-RELATED KSI CRASH
| A’e/ [0 USDOTETC SERIOUS INJURY CRASH @ BICYCLE-INVOLVED KSI CRASH @ AUTOMOBILE-ONLY KSI CRASH
1 All Crashes 8443
' i SR 80 SEGMENT 3: SR 31 TO CR 80A/BUCKINGHAM RD
I == KSI Crashes 35.7

- am> no

A o ‘ AN Miles 2.5
START 8 z ‘ = . :
@@ e V/ Pedestrian Crashes 39.2 \Aj
w ;—,— a/ ' Segment Ranking 33 of 79
& é o
o [ e f 1 Bicyclist Crashes 26.2
SO i = Segment Score
o) 8 < / | END
/ :ni 3 = | Motoreyclist Crashes 16.6 ‘ CRASH RATES
! ~ | ==l Yo
He B St o e
.z l | CMV Crashes 44.0 / All Crashes 313.3
e — W G 1-1 { | - -
LEGEND START e < Qgr KSI Crashes 13.4
e HIGH INJURY NETWORK () FATAL CRASH @ PEDESTRIAN-INVOLVED KSI CRASH @) MOTORCYCLE-INVOLVED KSICRASH @ CMV-RELATED KSI GRASH - m—" 2 &
e 3 & 2 ;
I USDOTETE SERIOUSINJURYCRASH @ BICYCLE-INVOLVEDKSI CRASH @ AUTOMOBILE-ONLY KSI CRASH < o 5 Pedestrian Crashes 2.2
>l = $
. o 3 @ s
= & Bicyclist Crashes 1a
Motorcyclist Crashes 7.8
CMV Crashes 25.7
LEGEND
s HIGH INJURY NETWORK () FATAL CRASH @ PEDESTRIAN-INVOLVED K31 CRASH @ MOTORCYCLE-INVOLVED KSICRASH @ CMV-RELATED KSI CRASH

[ UsSDOTETC SERIOUS INJURY CRASH @ BICYCLE-INVOLVED KSI CRASH @ AUTOMOBILE-ONLY KSI CRASH





















10A Attachment 1
CMC 11/20/24

D 2025 Meeting Schedule
p

Collier Metropolitan Planning Organization (MPO)
2885 S. Horseshoe Drive, Naples, FL 34104

(239) 252-5814 | www.CollierMPO.org

COLLIER

Metropolitan Planning Organization DRAFT 1

RED-STRIKETHROUGH = CANCELLED MEETING
DATES IN GREEN = ADDED MEETING

Metropolitan Planning Organization (MPO) — Monthly at 9:30 a.m.

MPO Board Meetings are held on the second Friday of the month at the Board of County Commissioners Chambers,
Admin. Bldg. F, 3299 Tamiami Trail East, Naples, FL, 34112, unless otherwise noted.

February 14, 2025 March 14, 2025 April 11, 2025 May 9, 2025
June 13, 2025 September 12, 2025 October 10, 2025 November 14, 2025
December 11, 2025

Technical Advisory Committee (TAC) — Monthly at 9:30 a.m.

TAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South
Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 27, 2025 February 24, 2025 March 24, 2025 April 28,2025

*May 19, 2025 due to holiday August 25, 2025 September 22, 2025 October 27, 2025
November 24, 2025

Citizens Advisory Committee (CAC) — Monthly at 2:00 p.m.

CAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South
Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 27, 2025 February 24, 2025 March 24, 2025 April 28, 2025
*May 19, 2025 due to holiday August 25, 2025 September 22, 2025 October 27, 2025
November 24, 2025

Bicycle/Pedestrian Advisory Committee (BPAC) — Monthly at 9:00 a.m.
BPAC Meetings are held on the third Tuesday of the month at the Collier County Government Center, Admin. Bldg. F, IT
Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted.

January 21, 2025 February 18, 2025 March 18, 2025 April 15, 2025
May 20, 2025 August 19, 2025 September 16, 2025 October 21, 2025
November 18, 2025

Congestion Management Committee (CMC) - Bi-Monthly at 2:00 p.m.
CMC Meetings are held on the third Wednesday of every other month at the Collier County Transportation Management
Services Bldg., South Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 15, 2025 March 19, 2025 May 21, 2025 July 16, 2025
September 17, 2025 November 19, 2025

Local Coordinating Board (LCB) for the Transportation Disadvantaged — Quarterly at 1:30 p.m.

LCB Meetings are held quarterly on the first Wednesday of the corresponding month at the Collier County Government

Center, Admin. Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted.
March 5, 2025 May 7, 2025 September 3, 2025 December 3, 2025
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