Collier County Transportation
Management Services Department

AGENDA CMC
Congestion Management Committee

COLLIER South Conference Room
Metropolitan Planning Organization 2885 South Horseshoe Drive
Naples, Florida 34104

NOTE: THIS IS AN IN-PERSON MEETING

November 19, 2025
2:00 p.m. — 3:00 p.m.

1. Call to Order 8. Reports and Presentations (May Require
2. Roll Call Committee Action)
3. Approval of Agenda A. Congestion Management Process
Update
4. Approval of September 17, 2025 Meeting B. FDOT FY 2027-2031 Draft Tentative
Minutes Five-Year Work Program
5. Open to Public for Comment on Items 9. Member Comments

Not on the Agenda

10. Distribution Items (No presentation)
A. 2026 Collier MPO Meeting Calendar

6. Agency Updates

A. FDOT
B. MPO 11. Next Meeting Date:
C. Other January 21, 2026, 2 p.m.
7. Committee Action 12. Adjournment
PLEASE NOTE:

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the
public and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition
of the Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at
least 14 days prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will
need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the
proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based. In
accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in
this meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the meeting by calling
(239) 252-5814. The MPO'’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964
and Related Statutes. Any person or beneficiary who believes that within the MPO's planning process they have been
discriminated against because of race, color, religion, sex, age, national origin, disability, or familial status may file
a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli, (239) 252-5814 or by email at:
Suzanne.Miceli@collier.gov, or in writing to the Collier MPO, attention: Ms. Miceli, at 2885 South Horseshoe Dr.,
Naples, FL 34104.
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CONGESTION MANAGEMENT COMMITTEE of the
COLLIER METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES
September 17, 2025, 2:00 p.m.

1. Call to Order

Chair Hall called the meeting to order at approximately 2:05 p.m.

2. Roll Call
Ms. Miceli called the roll and confirmed a quorum was present in the room.

CMC Members Present In-Person
Dan Hall, Chair

Alison Bickett, Vice-Chair
Chris Ordonez
Dave Rivera

Karen Homiak

CMC Members Absent
Dayna Fendrick

Don Scott
John Lambcke
Justin Martin
Omar De Leon

MPO Staff
Anne McLaughlin, Executive Director

Sean Kingston, Planner 111
Suzanne Miceli, Operations Support Specialist I

Others Present
Lorraine Lantz, Collier County Transportation Planning Manager
Kathy Eastley, Collier County Transportation Planning Planner III

3. Approval of the Agenda

Ms. Homiak noted that the agenda mistakenly said that the September 18, 2024 Meeting Minutes
were being presented for approval, but the January 15, 2025 Meeting Minutes were presented for approval.

Ms. Homiak moved to approve the amended agenda. Vice-Chair Bickett seconded. Passed
unanimously.

4. Approval of the January 15, 2025 Meeting Minutes



Mr. Rivera noted that he was listed as both present and absent in the January 15, 2025 Meeting
Minutes.

Mpr. Rivera moved to approve amended the January 15, 2025 minutes. Mr. Ordonez seconded.
Passed unanimously.

5. Public Comments for Items not on the Agenda
None.

6. Agency Updates

A. FDOT
None.
B. MPO

Mr. Kingston provided a status update of the regional component of the Congestion Management
Process (CMP), saying that at the September 12, 2025 MPO Board meeting a work order for Alfred Benesch
& Company (Benesch) to complete the Congestion Management Process (CMP) was approved and work
would begin in October.

C. Other

(i) City of Naples

None.

(i) Collier County Public Transportation & Neighborhood Enhancement (PTNE)

None.

(iii) Collier County Transportation Planning

None.

(iv) Collier County Traffic Management Center (TMC) Operations

None.

(v) Lee County MPO

None.



7. Committee Action
A. Comprehensive Safety Action Plan (CSAP) — Review and Endorse the Final Draft.

Mr. Kingston said the MPO updates its Comprehensive Safety Action Plan (CSAP) every
5 years for inclusion in the Long Range Transportation Plan (LRTP) as one of several focus areas
that tap into the MPO’s Surface Transportation Block Group — Urban (SU) funds. The current
update is funded by a $200,000 grant from the federal Safe Streets and Roads for All (SS4A)
program along with $40,000 in matching funds from Collier County and $10,000 in MPO local
funds. Approval of the final draft of the CSAP by the MPO Board and the USDOT is a prerequisite
to apply for SS4A Implementation Grants.

The MPQO’s consultant, TY Lin, developed the draft CSAP with input from the project
Steering Committee, MPO advisory committees, and extensive public comment. Technical staff on
the Congestion Management Committee would be assigned by the CSAP to review, rate, and rank
safety projects based on the evaluation criteria and scoring system developed by the MPO for the
Call for Projects.

Ms. Lantz mentioned that Collier County Transportation Planning staff met with the MPO
staff to discuss some concerns with an earlier draft of the CSAP, and that most of those concerns
had been addressed. The Resolution was revised specifying that the CSAP was the path to “Vision
0.” for fatal crashes and serious injury statistics. There were still some typos in the draft CSAP that
needed correction.

A group discussion regarding the plan followed, and it was noted that typos were being
corrected, Rectangular Rapid Flashing Beacons (RRFB) were now compliant with County
regulations (depending on speed), a 25% crash improvement was noted as a measurable goal, and
that reducing speed limits on major roads could create traffic jams.

Chair Hall suggested that a disclaimer be added at the beginning of the plan saying that
the report includes tools that may be used to enhance the roadway system. Additional studies or
evaluations may be necessary prior to any implementation to ensure compliance with Collier
County, FDOT, and appropriate jurisdictional regulations.

Vice-Chair Bickett moved to endorse the Comprehensive Safety Action Plan (CSAP) Final
Draft with the inclusion of a disclaimer. Ms. Homiak seconded. Passed unanimously.

8. Reports and Presentations (May Require Committee Action)

A. Staff Presentation on the Draft Bicycle and Pedestrian Master Plan (BPMP)

Mr. Kingston said The MPO updates the BPMP every five years for inclusion in the Long
Range Transportation Plan (LRTP) to fulfill a key multimodal component. The project consultant,
Capital Consulting Solutions, developed the draft BPMP while working closely with the Bicycle



and Pedestrian Advisory Committee (BPAC). Over a span of two years, Capital Consulting and the
BPAC conducted needs analyses and gathered public input.

The current draft BPMP includes revisions primarily based on comments from County
Transportation Planning Division staff who serve on the Technical Advisory Committee (TAC)
which include a revision to make the evaluation criteria and point systems more applicable.

Ms. Eastley mentioned that when evaluating two local projects using the revised
evaluation criteria and point systems, the results were flipped, creating more equitable results
mostly due to changes in cost analyses, high traffic area evaluation based on proximity to high
permanent residence population, and the cost of stormwater improvements as a percentage of total
project cost.

This item was presented for review and comment only.
9. Member Comments

Mr. Rivera said the City of Naples removed the city seal from 5th Ave. after FDOT instructed
them to.

10. Distribution Items (No presentation)
A. Draft 2026 MPO Meeting Schedule

This item was distributed.

11. Next Meeting Date

November 19, 2025, 2:00 p.m. —Transportation Management Services Bldg. South Conference
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 — in person.

12. Adjournment

There being no further comments or business to discuss, Chair Hall adjourned the meeting at 2:33
p.m.



EXECUTIVE SUMMARY
REPORTS & PRESENTATIONS
ITEM 8A

Congestion Management Process Update

OBJECTIVE: To give Committee members an overview of the Congestion Management Process (CMP)
project and preliminary schedule and solicit input from Committee members on how the current process is,
or is not, working for everyone.

CONSIDERATIONS: The MPO has hired Benesch to develop an update to the CMP which will include
a regional CMP element to be used jointly by the Collier and Lee County MPOs. The proposed preliminary
project schedule (Attachment 1) assumes a total of fifteen months for the completion and adoption of the
CMP Report. The Notice to Proceed was issued on 10/1/25 with a completion deadline of 12/31/26.

Collier MPO’s Project Scope is provided for reference. (Attachment 2) Project deliverables include:

Prioritization Criteria

Updated CMP Network (both Collier County and Collier/Lee Regional Network)
Congestion Bottleneck Analysis

Project Evaluation Matrix

Findings and Recommendations Memo

Draft CMP Report

Final CMP Report

(The Committee, the Technical and Citizens Advisory Committees, and the MPO Board previously
approved a scope of work for the Collier and Lee MPO Joint Regional CMP Element. That scope is included
in its entirety with Lee County MPO’s Task Order issued to Benesch. The Task Order is included as
Attachment 3 for reference.)

Benesch will give a brief presentation and initiate a discussion on the current process. (Attachment 4)

The current CMP and associated Origin & Destination Study is available on the MPO’s website at the
following link: https://colliermpo.org/congestion-management/.

STAFF RECOMMENDATION: Provided for informational purposes and to solicit Committee members’
input early in the process of developing the CMP Update.

Prepared By:
Dusty Hansen, Planner 11
Anne McLaughlin, MPO Director

ATTACHMENTS:

CMP Update Project Schedule 11/4/25

Collier MPO CMP Scope of Work with Benesch

Lee County MPO Task Order to Benesch for Joint Regional CMP Element
Benesch CMP Presentation

el S


https://colliermpo.org/congestion-management/

Benesch

Collier MPO - Congestion Management Process Update 8A Attachment 1
Project Schedule CMC 11/19/25
Updated: 11/4/2025
TASK Nov-25] Dec-25] Jan-26| Feb-26] Mar-26| Apr-26] May-26| Jun-26{ Jul-26{ Aug-26] Sep-26| Oct-26] Nov-26] Dec-26

1. Kickoff Meeting & Project Management
Project Kick-Off Meeting

Develop Project Management Plan & Project

Schedule

Monthly Progress Meetings

2. Regional Objectives, Performance Measure P Network
Review Previous CMP & TSP Documentation
Content
Develop Updated CMP Goals & Objectives
Develop Updated CMP Performance
Measures
Develop Updated CMP Network & Associated
Data
Create Summary of Review Findings &
Updated Task 2 Deliverables (GOMs & CMP

Network
3. CMP Policies, Procedures, & Requirements

Review Current CMP Requirements
Develop Updated CMP Congestion Analysis
Methodology
Review Programmed Projects
Create Task 3 Deliverable Documentation
(Requirements, Methodology, & Table/Map of
Projects

4, Congested Corridors, Hot Spots, & Potential Solutions
Collect & Pre-process Data Needed for
Congestion Analysis
Perform Congestion Hot Spot Analysis &
Identify Top Tier Locations
Perform O/D & Travel Pattern Evaluation
Create Congestion & Travel Flow Summaries
Create Updated Toolbox of Strategies
Create Data Dashboard for System
Performance & Congestions Trends

M> .
COLLIER I
HAotropaktan Panning Drgardation 6



Benesch

Collier MPO - Congestion Management Process Update
Project Schedule
Updated: 11/4/2025
TASK Nov-25] Dec-25] Jan-26| Feb-26] Mar-26] A

r-26] May-26| Jun-26] Jul-26| Aug-26| Sep-26| Oct-26| Nov-26| Dec-26

Review Top-Tier Congestion Locations &
Perform Operational Intersection Analysis
Develop Site-Specific Strategies/Projects for
Addressing Congestion

6. Prioritized List of Project & Strategy Reco
Review Available Funding for Congestion
Improvements
Develop Priortization Methodology
Perform Evaluation & Create Prioritized List of
Strategies/Projects

Create Project Fact Sheet Summaries
Review Current CMP Effectiveness Maonitoring
Process
Develop Recommendations for Improving
Monitoring & Evaluation
Create Tech Memo for Documenting the
Results of Task 7

8. Public Involvement & Committee Coordination
Setup Virtual Meeting Room for CMP Update
Materials & Communication
Develop Online Survey Mapping Application
Collect Public Feedback/Comments from
Online Survey
Create Public Involvement Summary Report
Participate CMC Update Presentations
Participate in TAC, CAC, & Board Update
Presentations

9. Documentation

TSP Baseline Conditions Report

TSP Action Plan Report

Regional CMP Tech Memo

Package & Submit Final GIS Map Layers/Data

M> .
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8A Attachment 2
CMC 11/19/25

ALFRED BENESCH & COMPANY
Contract 18-7432-MP “Professional Services Library — Metropolitan Planning”

Scope of Professional Services For Collier Metropolitan Planning Organization
Congestion Management Process Update (including Regional CMP Element)

June 30, 2025

I.  BACKGROUND

The federal government requires all urbanized areas to have in place a continuing, cooperative and
comprehensive (3-C) transportation planning process as a condition to the receipt of federal capital or
operating assistance. As part of this 3-C planning process the MPO is required to prepare and adopt a 20
year Long Range Transportation Plan (LRTP). The LRTP is made up of several components, including the
Freight and Goods Movement element, the Congestion Management Process (CMP) element, the Bicycle
Pedestrian element and Transit element.

The first Biennial Transportation System Performance (TSP) Report was approved by the Collier MPO
Board in September 2020 as called for in the MPQ’s CMP. The TSP Report consists of two documents —
the Baseline Conditions Report and the TSP Action Plan. Following adoption of the TSP, the MPQ’s
Congestion Management Process was updated in 2022 to reflect the analysis and recommendations listed
in the TSP. The 2022 CMP was developed consistent with the 8-actions identified in the FHWA'’s
Congestion Management Process Guidebook.

This Scope of Professional Services has been developed for the dual purpose of updating the TSP Report
Baseline Conditions and Action Plan, along with an updated Regional CMP Element to be used jointly by
the Lee County and Collier MPOs for the 2050 LRTP. The CMP Update will ensure consistency with federal
performance-based planning requirements and integration with the 2050 LRTP. The update also aligns
with ongoing regional coordination efforts with the Lee MPO, including data and findings for developing
the joint Regional CMP Element.

For the 2050 LRTP update, the Collier and Lee County MPOs are jointly developing a regional CMP which
will be incorporated into the LRTP of each MPO. The regional CMP component is being developed to help
address commuting congestion during the peak hours between the urbanized areas spanning both
Metropolitan Planning Areas. In addition, this analysis is being done to help the MPOs meet one of the
commitments made as part of previous consolidation discussions.

Done jointly, the Collier MPO CMP, including an updated TSP Report, and the Regional CMP element will
ensure consistency in the analysis and recommendations. Additionally, the collaborative nature of this
effort will allow for consideration of cross-county travel as the Cape Coral, Fort Myers, and Naples
Urbanized Areas continue growing together in Southwest Florida.

Il. PROJECT OBJECTIVES

e Update the CMP network, goals, and performance measures using the latest data and analysis
tools.

e Evaluate current congestion conditions, both recurring and non-recurring, within Collier County.

e Evaluate congestion conditions in the joint regional Lee and Collier roadway network.

o Identify cost-effective and implementable strategies and projects to improve mobility.
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e Develop a prioritization and monitoring framework for ongoing congestion management efforts.
e Support public outreach and interagency coordination throughout the process.
e Prepare corridor summaries and CMP informational material.

11l._SERVICES TO BE PERFORMED

1. Task 1: Kickoff Meeting and Project Management

The Consultant will provide overall project management, quality assurance/control review of documents
and provide support services as needed to ensure the Congestion Management Process (CMP) update is
delivered on time, within budget, and aligned with the expectations of Collier MPO staff and federal/state
planning requirements.

This task includes development of a Project Management Plan (PMP), execution of a kickoff meeting, and
ongoing project administration.

Subtask 1.1: Project Management Plan

Within 14 days of Notice to Proceed, the Consultant will develop a Project Management Plan (PMP) to
guide all activities throughout the duration of the project. The PMP will outline:

o A detailed project schedule with key milestones and review windows,
e Roles and responsibilities of The Consultant and MPO staff,

e Communication protocols and meeting cadence,

e Deliverable tracking and document control procedures,

e A summary of the quality assurance/quality control (QA/QC) process,
e A data needs list with anticipated data sources and contacts.

The PMP will be submitted for review and approval by MPO staff and will serve as the foundation for
project tracking and internal coordination.

Subtask 1.2: Kickoff Meeting

The Consultant will schedule a virtual meeting with the Lee and Collier MPO staff to discuss the scope,
schedule and data/previous reports and studies needed for the update and development of the 2050 CMP
Element. The kickoff meeting will be scheduled to occur within 30 days of Notice to Proceed. The purpose
of the meeting is to:

e Review and confirm project objectives, expectations, and approach,

e Present the draft PMP and finalize the project schedule,

e Discuss roles, communication, deliverables, and QA/QC expectations,

e Confirm available data sources and any access issues,

e Coordinate upcoming committee engagement and stakeholder involvement.

Meeting notes and finalized schedules will be documented and shared with MPO staff following the
kickoff meeting.

@ benesch
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Subtask 1.3: Project Administration

Coordination between the two Lee and Collier Project Managers and the Consultant Project Manager will
be conducted on a routine schedule to ensure management of the schedule, resolve any issues/questions
and get timely review of the project deliverables.

The Consultant will provide routine project oversight, including:

e Monthly progress reports summarizing work completed, upcoming tasks, and budget status,
e Coordination calls (at least monthly or as agreed) with the MPO Project Manager,

e Timely response to MPO questions and requests,

e Updates to the project schedule as needed to reflect task adjustments or unforeseen delays.

These actions will ensure clear communication and alignment throughout the life of the project.
Task 1 Deliverables:

e Project Management Plan (PMP) including schedule and contact list
e Kickoff Meeting agenda, presentation materials, and summary

e Data Needs List

e Monthly Progress Reports and Invoices

e Updated project schedule (as needed)

e Periodic Teams coordination meetings

2. Task 2: Update of the Current Regional Objectives, Performance Measures and Define the CMP
Network

This task focuses on updating the CMP’s foundational framework — its goals, objectives, performance
measures, and CMP Network — based on federal guidance, emerging best practices, and alignment with
the Collier MPO 2050 LRTP. This task addresses the first three actions of the CMP. The Consultant will
update the current regional objectives using the MPOs previous CMP as well as the current goals and
objectives in the 2050 LRTP that is under development. This will also include a review of the performance
measures that are currently being used to define how the multi-modal transportation system is operating
and make recommended changes as needed.

Subtask 2.1: Review Existing CMP and TSP Framework

The Consultant will review the 2022 CMP, the 2020 TSP Baseline Conditions Report and Action Plan, and
related performance-based planning documents. The review will assess their consistency with the current
federal performance requirements and regional coordination efforts.

Subtask 2.2: Update Goals and Objectives

Based on the review, the Consultant will propose updated CMP goals and measurable objectives that
support congestion mitigation, system reliability, multimodal access, and integration with LRTP. These
goals will be coordinated with MPO staff and stakeholders.

Subtask 2.3: Performance Measures and Data Sources

The Consultant will recommend revised or new performance measures aligned with federal rulemaking
(23 CFR Part 490), FDOT guidance, and the MPQ’s LRTP. Performance measures will include travel time

@ benesch page |3



reliability, non-recurring delay, and multimodal metrics. The Consultant will also review relevant data
sources such as RITIS, Replica, and the FDOT Mobility Profile to support the identified performance
metrics. To support actions 4 and 5 of the CMP, the selection of the performance metric data sources will
provide the framework for identifying and conducting the analysis of congestion and the toolbox of
strategies listed in Task 4.

Subtask 2.4: Update CMP Network

The Consultant will refine the existing CMP GIS files and spreadsheet database developed for the 2020
TSP Report. The network will include NHS routes, regionally significant roadways, and major
transit/bike/ped facilities. GIS shapefiles and supporting maps will be developed. Information collected
from the Collier County AUIR, City of Naples traffic count spreadsheet, and the FDOT District One Level of
Service spreadsheet will be used to confirm updates to the CMP Network.

The CMP network for this update will include the joint regional Lee and Collier roadway network, the most
recent version of which was approved by both MPO Boards back in 2017 (Attachment 1). The separate
regional component that will be included in both MPO plans will include the regional roadways that are
within the portion of the Bonita urbanized area that is a part of the Lee County MPA down to Immokalee
Road in Collier County. From the US census analysis, this equates to the area In Lee County where more
than 50% of the commuters living in Lee County commute to the Bonita urbanized area. The Consultant
will review and make recommendations to the Collier and Lee County MPQOs where the regional network
needs to be revised to address any recent changes or planned changes to the roadway system. The CMP
bicycle pedestrian network will follow the facilities on the regional roadway map as well as the SUN
(Shared Use Network) Trail facilities in Lee and Collier Counties. The transit network will follow the service
routes and new potential routes consistent with the regional roadway network map as well.

Task 2 Deliverables:

e Summary of review findings and recommendations

e Updated regional CMP goals and objectives

e Revised list of performance measures with supporting data source inventory
e Updated regional CMP multimodal network GIS files and maps

3. Task 3: Overview of Current CMP Policies, Procedures and Requirements

The Consultant will provide an overview and background of the MPOs CMP requirements and update the
documentation based on the outcomes of Task 2 while providing guidance for the analysis of congestion
conducted in Task 4. Additionally, this task will include documenting the current programmed projects on
the regional roadway network that are planned to be implemented to help address congestion and safety
issues on the CMP network consistent with the eighth action of the CMP. An example project for inclusion
is the I-75 and Pine Ridge Road DDI currently being designed.

Task 3 Deliverables:

e Documentation and update the MPOs CMP policies, procedures and requirements
e Updated information for the CMP Evaluation and Project Monitoring Matrix
e Tabular listing and map of programmed congestion and safety improvements

4. Task 4: Identify Congested Corridors and Hot Spots and Document Potential Toolbox Solutions
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Utilizing existing and prior studies, reports and databases, the Consultant will develop corridor level travel
summaries of conditions as well as an overall summary of existing system performance measures.
Performance of the existing system will be compared with the previous system conditions listed int eh
2020 TSP. The corridor level summaries will also include information on peak hour bottlenecks to identify
hot spot locations to focus on for identifying potential improvements. This task involves conducting a
comprehensive analysis of congestion conditions, identification of hot spot locations, and travel behavior
within Collier County. The analysis will include various datasets to provide a detailed understanding of
both recurring and non-recurring congestion, impacts to regional facilities, and an interactive dashboard
to support interpretation and communication of findings.

Subtask 4.1: Data Collection and Integration

The Consultant will identify, collect, and integrate available datasets from various sources including but
not limited to the following:

e Prior Collier MPO Congestion Management Process documents and projects

e FDOT Districtwide LOS Analysis

e District One regional model runs to date including the existing plus committed network

e Collier County Annual Update Inventory Report (AUIR)

e Collier County Schools list of school congestion areas

e Collier MPO origin and destination study

e RITIS

e FDOT Collier County Mobility profile

e Crash analysis from the Collier MPQ’s High Injury Network (HIN) analysis as part of the SS4A
projects.

e Travel time data from BlueTOAD sensors and other sources

e Transit ridership, operational and coverage information from the TDP’s and other recent studies

e Corridor and intersection analysis included in the I-75 Master Plan

Subtask 4.2: Corridor and Hot Spot Analysis

Starting with the Tier 1 and Tier 2 methodology included in the previous TSP for identifying congestion
hot spots, the Consultant will analyze current corridor-level congestion trends. The analysis will cover
speed profiles, travel time reliability, volume-to-capacity relationships, and safety indicators to identify
critical hot spots based on available data collected in Subtask 4.1.

Also as part of this task, the Consultant will develop a process to classify and address congestion and
recommend an updated toolbox of CMP Strategies to address recurring and non-recurring congestion.
The updated toolbox of strategies should include generalized information on costs of implementation.

Based on the analysis of congested locations, top-tier locations will be identified for further analysis and
development of specific congestion mitigating project recommendations which can be prioritized for
future implementation.

Subtask 4.3: Origin-Destination and Travel Pattern Evaluation

The Consultant will utilize the Replica data platform to evaluate trip characteristics, including trip
purposes, time-of-day patterns, and origin-destination flows focusing on peak hour commuter traffic
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between Lee and Collier Counties. The breakdown of trips will be by community/planning district with
origin and destination data being used to support strategy targeting and identification of improvements.

Subtask 4.4: Visualization and Dashboard Development

To support stakeholder engagement and educational outreach, the Consultant will create intuitive data
visualizations such as interactive maps, corridor profiles, and comparative charts. An interactive data
dashboard will be developed to display key metrics such as system performance measures, corridor travel
speeds, reliability indices, and congestion rankings for reporting baseline conditions. This dashboard will
be built using tools such as Power Bl and ArcGIS Online, as appropriate.

Task 4 Deliverables:

e Updated CMP Network database of congestion-related metrics and sources

e Corridor level travel condition summaries

e Identification of congestion bottlenecks and hot spot locations

e Peak hour origin-destination flow data and travel behavior summaries

e Updated toolbox of strategies to improve recurring and non-recurring congestion with
generalized cost data

e Interactive data dashboard to support reporting existing system performance and congestion
trends

5. Task 5: Analyze Conditions and Develop Recommended Projects and Strategies for Potential
Implementation

Using the congested corridors and hot-spot locations identified in task 4, as well as the toolbox of
Congestion Management Process strategies, the Consultant will work collaboratively with the MPO staff
and committees to identify specific projects and strategies that will help reduce congestion on roadways
and at intersections for implementation. This task will include developing an implementation schedule
(short term, mid-term and long term), implementation responsibilities and costs at a planning level cost
estimate. The recommended projects and strategies should include a mix of the following:

e Intelligent Transportation Systems (ITS)

e Transportation Demand Management (TDM)
e QOperational improvements

e (Capacity expansion

e Transit improvements

e Commuter services and van pools

e Technological improvements

e Bicycle/pedestrian and micromobility improvements

The identification of projects should include where the proposed fix needs further study and include that
cost and responsibility for that analysis as well.

The Consultant will conduct operational reviews at up to five critical/key intersection locations. The
analysis of intersection level of service (LOS) will be conducted using Synchro. Although many major
intersections in Collier County are built-out or are right-of-way constrained, the FDOT approved
Intersection Control Evaluation (ICE) process for evaluating alternative intersection designs such as
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roundabouts, displaced left turns, and median U-turns will be utilized. analysis of these intersections
includes use of the ICE process to identify candidate solutions for potential further evaluation. It’s
assumed that recent turning movement counts, and signal timing data will be available for these
intersections.

Task 5 Deliverables:

o Identification of site specific projects and strategies to address congested locations with schedule,
responsibility and planning level cost estimates
e Project Fact Sheet Summaries

6. Task 6: Develop a Prioritization Process to Identify a Prioritized List of Projects and Strategies for
Implementation

The Consultant will, with the help of the MPO staff, identify the distinct types and amount of funding that
is currently available for programming projects and strategies. The Consultant will develop a prioritization
process with the input of the MPO staff and MPO committees. Criteria developed for this prioritization
will consider the MPQ’s current evaluation criteria used by the Congestion Management committee and
may also include additional factors considering congestion severity, cost-effectiveness, multimodal
access, safety, environmental benefit, and implementation readiness. The result will be a list of prioritized
projects to be implemented based on the funding included in the LRTP. A project fact sheet, summarizing
the current conditions, causes of congestion and the recommended projects will be prepared for each of
the prioritized projects to be implemented through the LRTP. These fact sheets will be supported with
location-specific pictures to illustrate the issues being experienced.

Task 6 Deliverables:
e Identification of available funding for projects and strategies andprioritization process
e List of prioritized projects, strategies and recommendations for implementation

e Project fact sheet summaries

7. Task 7: Monitoring Strateqy Effectiveness

This Task will address monitoring of the effectiveness of strategies and projects that are implemented. As
part of this task, the Consultant will review the MPQ’s processes and provisions to monitor and evaluate
the effectiveness of the CMP strategies listed in the TSP Report Action Plan to determine if projects that
have been implemented to address congestion have been effective. Recommend ways to improve the
evaluation and monitoring of the CMP strategies will be prepared.

Task 7 Deliverables:

e Technical Memorandum on findings and recommendations to improve and enhance the MPQO’s
current practices to monitor the effectiveness of implemented strategies and recommendations
to be included in the TSP Action Plan

8. Task 8: Public Involvement and MPO Committee Presentations

The Consultant will participate in the public involvement meetings that take place as part of the
development of the LRTP.
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A Virtual Meeting Room will be developed as a method for providing continual communication to the
public regarding the Study. Project materials, such as PowerPoint presentations, fact sheets, informational
materials, and technical reports will be accessible to the public in this on-demand format.

To better understand the needs and concerns of the general public, Consultant will develop an online
interactive map/survey using the ESRI online platform. Development of the interactive map will be
coordinated with MPO Staff with its primary focus on identifying congestion and mobility concerns in the
community. The interactive map will be administered via the project’s Virtual Meeting Room that will
serve as a project webpage that will be linked to the MPQO’s website.

In addition, the Consultant will make presentations (or provide materials for MPO staff to present) and
seek input at the MPQO’s Congestion Management Committee meetings, TAC, CAC and MPO Board as
needed. The total number of meetings estimated as part of this task is 10 over the project time frame.

Two status presentations will be made to the Congestion Management Committee where the consultant
will participate virtually. The Consultant will compile and present the first draft of the 2050 CMP Element
to the MPQ’s Congestion Management Committee, Technical Advisory Committee, Citizens Advisory
Committee and the MPO Board in person. A final version of the 2050 CMP Element will be completed
after input from the public, staff and the committees. Final presentations to the committees listed above
and the MPO Board will be made in person.

Task 8 Deliverables:
e Agenda materials to support presentations

e Attendance at committee and MPO Board meetings (two virtual and eight in-person as listed
above)

e Development of a Virtual Meeting Room.
e On-line interactive survey/map for receiving public comments
e Summary of comments and recommendations received as part of the public involvement

activities

9. Task 9: Develop the Draft and Final Congestion Management Elements Documentation

This task will include pulling together the documentation that has been done in the previous tasks and
developing the updated congestion management elements for inclusion in the Collier MPQO’s LRTP. This
will also include a separate regional technical memorandum that will be included in both the Lee and
Collier MPO plans. The CMP elements will include the documentation of the deliverables identified in each
of the project tasks including the Congestion Management Process Report, TSP Baseline Conditions, and
TSP Action Plan.

Task 9 Deliverables:

e Draft and final congestion management element documentation for inclusion in the 2050 LRTP

IV. REQUIREMENTS AND PROVISIONS FOR WORK

Project Schedule

The Consultant shall be ready to begin work immediately upon receipt of a Notice to Proceed (NTP). The
overall Work Order schedule shall not extend beyond 456 days from the NTP unless mutually agreed to
and extended by the MPO.
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Progress Billing

The consultant shall provide, concurrently with its invoices, written progress reports that detail the work
performed. Such progress reports shall identify work performed and deliverables met by task number.
Consultant’s invoices shall identify the percentage completion of each task.

Consultant’s Compensation

The MPO will compensate Consultant a fee of $209,350.00 for the above Tasks on a lump sum basis, per
the Rate Schedule agreed upon under Contract No. 18-7432 — MP, Schedule B Attachment 1.

A man-hour estimate, shown below, for the above Scope of Services has been prepared for the sole
purpose of establishing the maximum upset limit for this Task Work Order, not to exceed $209,350.00.

Benesch

Seni Seni GIS
enior Senior enior Graphics Admin/ Task Totals

Task Description Principal Project Engineer Trans  Planner Specialist Designer
i
Manager g Planner / Tech.

$238.00  $201.00 $175.00  $170.00 $130.00 $114.00 $109.00 $100.00 $73.00 Hours Fee

Specialist Clerical

Kick off Meeting and Project Manageme 3 $22,546
2.0 Update CMP Objectives and Network 0 14 0 20 36 88 0 0 0 $20,926
3.0 Review CMP Policies and Procedures 0 12 0 24 24 16 0 0 0 $11,436
4.0 Identify Congestion Hot-Spot Locations 2 40 0 66 84 110 0 0 0 $43,196
5.0 Analyze Conditions and Develop Recomr| 2 16 36 20 0 0 192 0 32 $36,656
6.0  Prioritization Process 2 10 0 52 32 36 0 40 8 $24,174
7.0  Monitoring Strategy Effectiveness 0 4 0 40 0 0 0 0 8 $8,188
8.0  Public Involvement and Committees 4 32 0 48 28 40 0 0 0 $23,744
9.0 CMP Report Documentation 2 24 0 60 0 0 0 24 8 $18,484

GRAND TOTAL $209,350
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Attachment 1: 2017 Regional CMP Network
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8A Attachment 3
SCHEDULE A CMC 11/19/25

WORK ORDER #_Benesch 2025-5530-03
Agreement Dated: (RFP/Bid: M01-2022-5530) — August 15, 2022
This Work Order is for professional services for work described below:

Project Name: Regional Congestion Management Plan
Project No: Benesch 2025-5530-03

The work under this task is specified below and is included in the attached scope. In accordance with Terms and Conditions
of the Agreement referenced above, Work Order #Benesch 2025-03 is assigned to: Alfred Benesch & Company.

Scope of Work:

* Task1 - Kick-off meeting and Coordination meetings

* Task 2 - Update the regional objectives, performance measures and update the CMP network

* Task 3 - Overview of the current CMP policies, procedures and requirements

* Task 4 - Identify congested corridors and hot spots and document potential solutions

* Task 5 - Analyze conditions and develop recommended projects and strategies for implementation
* Task 6 - Develop a prioritization process for the list of projects and strategies

* Task7 - Develop recommendations for monitoring effectiveness of strategies and projects

* Task 8 - Public involvement activities

* Task 9 - Develop the draft and final documentation for review

The details of each of these tasks are included in the attached Scope of Services.

Schedule of Work: Complete work by: June 30, 2026

Compensation: In accordance with Article Four of the Agreement, the MPO will compensate the Firm in accordance with
the following method(s): Negotiated Lump Sum or __X__ Hourly & Direct Cost (established hourly rate — Schedule
B), as provided in the attached proposal.

Task 1 $8,000
Task 2 $10,000
Task 3 $11,000
Task 4 $28,000
Task 5 $25,000
Task 6 $5,000
Task 7 $6,000
Task 8 $16,000
Task 9 $11,000
Total: $120,000

Any change made subsequent to final approval will be considered an additional service and charged according to Schedule
“B” (attached) and as identified in the original Contract Agreement.

PREPARED BY: Donald Scott 6/26/2025
/ Date

APPROVED BY: ?91{/“ ,dﬂ# 6/26/2025
MPO Executi\ke Director ! Date

ACCEPTED BY: AIfred@enesch & Company

é Q&M )M_, June 30, 2025

Signature of Authorized Company Officer Date

Elisabeth Schuck, AICP, LEED GA / Vice President
Type or Print Name and Title




SCHEDULE B

RATE SCHEDULE

Benesch - Florida Division - Standard Rates

Summer 2024

Classification Billing Rate
Project Manager $ 193.75
Chief Planner $ 262.23
Senior Planner $ 178.22
Project Planner $ 126.02
Planner $ 104.43
Chief Engineer $ 268.54
Sr. Project Engineer $ 236.38
Project Engineer $ 175.69
Engineer $ 160.27
Sr. Designer $ 127.10
Designer $ 11346
GIS Specialist $ 115.32
Sr. Eng. Tech. $ 94.55
Engineering Technician | $ 80.29
Intern $ 68.20

Admin/Clerical

&

93.93



WBlain
Text Box
SCHEDULE B

RATE SCHEDULE


RFP No. 2022-GP1
Lee County MPO

Quest
Fully-Loaded Billing Rates

Billing Classification Loaded Billing

Rate
Community Outreach Manager $125.00
Senior Community Outreach Specialist $115.00
Community Outreach Specialist $105.00
Graphic Designer $105.00
GIS/Programmer $95.00

Admin/Clerical

$75.00




RFP No. 2022-GP1
Lee County MPO

Volkert Engineering
Fully-Loaded Billing Rates

Billing Classification Loaded Billing
Rate
Principal Engineer $300.00
Project Manager $258.00
Chief Engineer $248.00
Senior Structural Engineer $267.00
Structural Engineer $156.00
Chief Planner $275.00
Senior Planner $140.00
Project Planner $135.00
Senior Engineer $200.00
Project Engineer $165.00
Engineer $140.00
Senior Designer $135.00
Designer $115.00
Senior Environmental Specialist $196.00
Environmental Specialist $110.00
Public Involvement $170.00
Administrative Support $95.00
CADD/Computer Technician $120.00
SUR Senior Surveyor & Mapper $320.00
SUR Survey/GIS/SUE Analyst 3 $180.00
SURVEY 2-Person Crew Per Day $1,078.00
SURVEY 3-Person Crew Per Day $1,510.00
SURVEY 4-Person Crew Per Day $1,900.00




REGIONAL CONGESTION MANAGEMENT PROCESS ELEMENT SCOPE OF SERVICES
Background

The federal government requires all urbanized areas to have in place a continuing,
cooperative and comprehensive transportation (3-C) planning process as a condition to
the receipt of federal capital or operating assistance. As part of this 3-C planning
process the MPO is required to prepare and adopt a 20 year Long Range Transportation
Plan (LRTP). The LRTP is made up of several components including the Freight and
Goods Movement element, the Congestion Management Process (CMP) element, the
Bicycle Pedestrian element and Transit element. This Scope of Services has been
written for the update and development of the Congestion Management Process
Element for the 2050 LRTP.

For this LRTP update, the two MPOs are developing a regional Congestion
Management Process component of the CMP which will be included in both the Lee and
Collier MPO plans. The regional CMP component is being developed to help the MPOs
meet one of the commitments that was made as part of the consolidation discussions
last year. In addition, this analysis is being done to help address commuting congestion
during the peak hours between the two MPO urbanized areas.

Task 1 — Kickoff Meeting and Project Management

The Consultant will provide overall project management, QA/QC review of documents
and provide support services as needed. Coordination between the two Lee and Collier
Project Managers and the Consultant Project Manager will be conducted on a routine
schedule to ensure management of the schedule, resolve any issues/questions and get
timely review of the project deliverables. The Consultant will schedule a virtual meeting
with the Lee and Collier MPO staff to discuss the scope, schedule and data/previous
reports and studies needed for the update and development of the 2050 CMP Element.

Deliverables:

¢ Kick off meeting and meeting summary
e Project schedule with updates
e Periodic Teams coordination meetings

Task 2 — Update of the Current Regional Objectives, Performance Measures and
Define the CMP Network

The Consultant will update the current regional objectives using the MPOs previous CMP
as well as the current goals and objectives in the 2050 LRTP that is under development.
This will also include a review of the performance measures that are currently being used
to define how the multi-modal transportation system is operating and make recommended
changes as needed.
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The MPO staff is proposing that the CMP network for this update include the joint regional
Lee and Collier roadway network, the most recent version that was approved by the Joint
MPO Board’s back in 2017 (attached). The separate regional component that will be
included in both MPO plans will include the regional roadways that are within the portion
of the Bonita urbanized area that is a part of the Lee County MPA down to Immokalee
Road in Collier County. From the US census analysis, this equates to the area In Lee
County where more than 50% of the commuters living in Lee County commute to the
Bonita urbanized area. The Consultant will review and make recommendations to the two
MPOQO'’s where the regional network needs to be revised to address any recent changes
or planned changes to the roadway system. The CMP bicycle pedestrian network will
follow the facilities on the regional roadway map as well as the SUN (Shared Use
Network) facilities in Lee and Collier Counties. The transit network will follow the service
routes and new potential routes consistent with the regional roadway network map as
well.

Deliverables:

e Updated regional CMP objectives and performance measures
e Updated regional network maps and tables

Task 3 — Overview of Current CMP Policies, Procedures and Requirements

The Consultant will provide an overview and background of each of the MPOs CMP
requirements and update the documentation, as necessary. This task will also include
documenting the current programmed projects on the regional roadway network that are
planned to be implemented to help address congestion and safety issues on the CMP
network. Examples of these projects for inclusion include the US 41 and Bonita Beach
Road displaced left that is programmed for design in FY 2026 and the I-75 and Pine Ridge
Road DDl that is currently being designed.

Deliverables:

e Documentation and update of each MPOs CMP policies, procedures and
requirements
e Develop table and map of the programmed congestion and safety improvements
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Task 4: Identify Congested Corridors and Hot Spots and Document Potential
Toolbox Solutions

Utilizing existing and prior studies, reports and databases, the Consultant will develop
corridor level travel summaries of conditions. The summaries will also include information
on peak hour bottlenecks to identify hot spot locations to focus on for identifying potential
improvements. This task will include the analysis of non-re-occurring (crash, incidents,
construction etc.) congestion and the impacts of that on the other regional facilities. The
Consultant should use pictures, video, maps and any other visual data available to
illustrate the issues that are experienced on the congested corridors and intersection hot
spots.

The data sources that should be reviewed and used for this analysis includes the
following:

e Prior Lee and Collier Congestion Management Process documents and projects

e Lee County Traffic System and Management Operations (TS&MO) Plan

e FDOT Districtwide LOS Analysis

¢ District One regional model runs to date (E+C and Alt 1 as of November 2024)

e Collier County Annual Update Inventory Report (AUIR)

e Lee County concurrency analysis

e Collier MPO origin and destination study

e RITIS

e FDOT Lee and Collier mobility profiles

e Crash analysis from the Lee and Collier MPQO’s High Injury Network (HIN) analysis
as part of the SS4A projects. FDOT HIN analysis on state roads in Lee County

e Travel time data from BlueTOAD sensors and other sources

¢ Transit ridership, operational and coverage information from the TDP’s and other
recent studies

e Corridor and intersection analysis included in the |I-75 Master Plan

This task will include conducting a regional origin and destination study focusing on peak
hour commuter traffic between Lee and Collier Counties. The breakdown of trips will be
by community/planning district and the analysis should be by one of the big data sources
that is commonly used. The two MPQO'’s are open to recommendations as to what is used
but also how this data can be checked for accuracy as well. The origin and destination
data will be used to recommend improvements and strategies.

Also as part of this task, the Consultant will develop a process to classify and address
congestion and recommend an updated toolbox of projects and CMP Strategies to
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address recurring and non-recurring congestion. The updated toolbox of projects and
strategies should include generalized information on costs of implementation.

Deliverables:

e Corridor level travel condition summaries

¢ Identification of Intersection hot spots and bottlenecks

e Peal hour commuter origin and destination data between Lee and Collier counties

e Updated toolbox of projects and strategies to improve recurring and non-recurring
congestion with generalized cost data

Task 5: Analyze Conditions and Develop Recommended Projects and Strategies
for Potential Implementation by the MPO’s

Using what comes out of task 4, as well as the toolbox of Congestion Management
Process strategies, identify specific projects and strategies that will help reduce
congestion on roadways and at intersections for implementation. This task will include
developing an implementation schedule (short term, mid-term and long term),
implementation responsibilities and costs at a planning level cost estimate. The
recommended projects and strategies should include a mix of the following:

¢ |Intelligent Transportation Systems (ITS)

e Transportation Demand Management (TDM)

e Operational improvements

e Capacity expansion

e Transit improvements

o Commuter services and van pools

e Technological improvements

¢ Bicycle/pedestrian and micromobility improvements

The identification of projects should include where the proposed fix needs further study
and include that cost and responsibility for that analysis as well.

Deliverables:

¢ |dentification of site specific projects and strategies to address congested locations
with schedule, responsibility and planning level cost estimates
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TASK 6: Develop a Prioritization Process to Identify a Prioritized List of Projects
and Strategies for Implementation

The Consultant will, with the help of the MPO staff, identify the distinct types and amount
of funding that is currently available to the MPOs for programming projects and strategies.
The Consultant will develop a prioritization process with the input of the MPO staff and
MPO committees to develop a list of prioritized projects to be included in the LRTP update
for implementation.

Deliverables:

¢ Identification of available funding for projects and strategies and prioritization
process
e List of prioritized projects, strategies and recommendations for both MPOs

TASK 7: Monitoring Strategy Effectiveness

This Task will address the monitoring of the effectiveness of strategies and projects that
are implemented. As part of this task, the Consultant will review the MPQO’s processes
and provisions to monitor and evaluate the effectiveness of the CMP strategies and
projects that have been implemented to address congestion, and recommend ways to
improve these provisions.

Deliverables:

e Technical Memorandum on findings and recommendations to improve and
enhance the MPQO’s current practices to monitor the effectiveness of implemented
strategies and recommendations.

Task 8: Public Involvement and MPO Committee Presentations

The Consultant will participate in the public involvement meetings that take place as
part of the development of the Long Range Plan. In addition the Consultant will make
presentations (or provide materials for MPO staff to present) and seek input at the
MPOs Congestion Management meetings, TAC, CAC and MPO Board as needed. The
total number of meetings estimated as part of this task is sixteen over the project time
frame.

Deliverables:

e Summary of comments and recommendations received as part of the public
involvement activities
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Task 9: Develop the Draft and Final Congestion Management Elements
Documentation

This task will include pulling together the documentation that has been done in the
previous tasks and developing the updated congestion management elements for the
Lee and Collier MPQ'’s for inclusion in their Long Range Plans. This will also include a
separate regional technical memorandum that will be included in both MPO plans. The
CMP elements will include the documentation of the deliverables identified in each of the
project tasks. The Consultant will compile and present the first draft of the 2040 CMP
Element to the MPO’s Traffic Management and Operations Committee, Technical
Advisory Committee, Citizens Advisory Committee and the MPO Board. A final version
of the 2050 CMP Element will be completed after input from the public, staff and the
committees.

Deliverables:

e Draft and final congestion management element documentation for inclusion on
the 2050 LRTPs

Schedule and Budget

The Consultant will perform the scope tasks within twelve months of the Notice to
Proceed. The budget for this project is $120,000 for the Lee MPO and $ for the Collier
MPO.
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l)l> Today’s Agenda

EULLIER

* Purpose & Background
* Major Tasks of the CMP Update
* Schedule Overview

* Review of Existing MPO CMP
Process & Procedures

* Next Steps




llfl> Purpose & Background

———————— R _———

What is a CMP? 8 Actions of the
Congestion Management Process:

* An ongoing process for improving
transportation system performance

by reducing the impacts of traffic

congestion

Develop Regional Objectives

Develop Multimedal Performance Measures

* Federally required for MPOs with a
population greater than 200,000

Collect Data/Monitor System Performance

. Analyze Congestion Problems and Needs
* Provides a framework for the —

approach, process, and analysis in \dentify and Assess Strategies
the form of a guidance document

Program and Implementation Strategies

Evaluate Strategy Effectiveness
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COLLIER

Recent CMP-Related Efforts

* 2020 Transportation System
Performance (TSP)
* Baseline Condition Report
e Action Plan

e 2022 CMP Update
* CMP Guidance Documentation
* Congested Corridor Fact Sheets
* Origin & Destination Analysis Report

Purpose & Background

2022 Update

Congestion Management Process
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Eﬂlﬂb Major Tasks

LR,

 Update CMP Objectives & Network

* Review Existing CMP Policies,
Procedures, & Requirements

* Evaluate Network to Identify
Congestion ‘Hot Spots’

* Identify & Prioritize Location- qutracs
Specific Strategies for Addressing
Congestion

e Obtain Public Feedback &
Coordinate with Stakeholders
Throughout the Process
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Existing CMP Process & Procedures
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Tiered Congestion Hot Spots & Key
Intersections (referenced in 2020 ESTIMATED TOTAL
2020 TSP Update TSP BASELINE CONDITION REPORT) PROJECT COSTS FUNDING SOURCE
Tier 1 Congestion Hot Spot &
Immokalee Rd from Livingston Rd to I-75* Critical Intersection TBD TBD
Immokalee Rd from Logan Rd to CR 951 (Collier Blvd)* Tier 1 Congestion Hot Spot TBED TBD
CR 851 (Collier Blvd) from Vanderhilt Beach Rd to Immokalee Rd Tier 1 Congestion Hot Spot TBD TBD
Tier 1 Congestion Hot Spot &
CR-862 (Vanderbilt Beach Rd) from Airpart-Pulling Rd to Livingston Rd  |Critical Intersection TBED TBD
Pine Ridge from Goodlette Frank Rd to Airport-Pulling Rd Tier 1 Congestion Hot Spot TBD TBD
Golden Gate Parkway from Santa Barbara Blvd to CR 951 (Collier Blvd) |Tier 1 Congestion Hot Spot TBED TBD -
Immokalee Rd from I-75 to Logan Rd™* Tier 2 Congestion Hot Spot TBD TBD
Immokalee Rd from Goodlette Frank Rd to Livingston Rd* Tier 2 Congestion Hot Spot TBD TBD
Tier 2 Congestion Hot Spot &
US 41 from Vanderbilt Beach Rd to Immokalee Rd Critical Intersection TBD TBD
US 41 from Immokalee Rd to Old US 41 Tier 2 Congestion Hot Spot TBED TBD
CR-862 (Vanderbilt Beach Rd) from Vanderbilt Dr to US 41 Tier 2 Congestion Hot Spot TBD TBD
Airport-Pulling Rd from Pine Ridge Rd to Orange Blossom Dr Tier 2 Congestion Hot Spot TBD TBD
Pine Ridge Rd from Livingston Rd to I-75** Tier 2 Congestion Hot Spot TED TED
Tier 2 Congestion Hot Spot &
Golden Gate Pkwy from Livingston Rd to I-75 Critical Intersection TBD TBD
Davis Blvd from US 41 to Airport-Pulling Rd Tier 2 Congestion Hot Spot TBD TBD _:
Tier 3 Congestion Hot Spot &
Airport-Pulling Rd from Golden Gate Pkwy to Radio Rd Critical Intersection TBD TBD
Santa Barbara Blvd/Logan Blvd at Green Blvd Critical Intersection TBD TBD 7
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HMD Existing CMP Process & Procedures

CMP Project Evaluation Criteria

Q5 - Uses TSM Approach?

e High -5 pts. - Incorporates intersection improvements such as turn lanes, signal
improvements etc.; or significantly enhances operational response time for emergency
vehicles on intersections/facilities which have an existing Level of Service (LOS) “ F”

e Med -3 pts. - Incorporates intersection improvements such as turn lanes, signal
improvements, etc.; or significantly enhances operational response time for emergency
vehicles on intersections/facilities which have an existing LOS “E”

e Low -1 pt.-incorporates intersection improvements such as turn lanes, signal improvements,
etc.; or establish and/or improves traffic diversion capability on intersections/facilities (for
example signage for alternative routes) which have an existing LOS “D”

Q7 - Supports/enhances and effectively integrates with existing ITS and maintains concurrency
with FDOT Regional ITS Architecture and technological advances in TOC equipment and
operations?

e High-5 pts. - Project affects arterial roadways; or addresses a critical need due to
insufficient communication and/or system expansion
e Med -3 pts. - Project affects collector roadways; or addresses a critical need
e Low- 1 pt. - Project location is not specific; or project is to address contingency system
backup or to purchase miscellaneous equipment

Q6 - Uses TDM strategy?

e High-5 pts. - Reduces congestion and increases efficiency of the system by adding anew a
transit route or a new park & ride facility or cooperating with regional TDM program

e Med -3 pts. - Reduces congestion and increases system efficiency by increasing existing
carpooling, vanpooling, transit or a park & ride facility.

e Low-1 pt.- Reduces congestion and increases system efficiency by adding new bicycle or
pedestrian facilities

Q11 - Promotes Multi-Modal Solutions?

e High-5 pts. - Improves at least three modes; increases connectivity between motorized and
non-motorized modes; advances recommendations from existing MPO Bicycle/Pedestrian
Safety Studies, Audits, and Community Walkability Studies

e Med - 3 pts. - Enhances at least two modes of transportation

¢ Low-1 pt.-Improves one mode; increases transit ridership on a specific route; increases
transit enhancements such as park and ride lots or bus shelters; and other enhancements for
non-motorized facilities etc.




Existing CMP Process & Procedures

CMP Project Application Submittal Form

A. REQUIRED PROJECT INFORMATION:

1. Name of Project

2. Name of Applicant

3. Name of Submitting Jurisdiction

4. If this is a multi-jurisdictional application, please list the jurisdictions involved

5. Describe the project and its purpose, including the project limits (if applicable). Attachment? [ ]

6. Amount of CMC/ITS SU Box funds being requested $

If SU Box funds are not requested, what funding source would be most appropriate?

Estimated Total Project Cost $

7. Are there specific technical and/or monetary local contributions for this project? If yes, please explain.

ves [ no [
8. Anticipated time to complete the project
9. Does this project require the acquisition of Right-of-Way? YES[] NO []
10. Is this project on a congested corridor? Identify the corridor. YES[] NO []
11. Does this project address a documented safety problem? Explain. YES[] NO []
12. Does this project address a strategy listed on the Yes[] w~No []
implementation matrix?
13. Does this project maintain concurrency with FDOT Regional YES[] NO |
ITS architecture?
14. Does this project promote one or more multi-modal solutions by YES[] NO []

advancing recommendations from an adopted MPO study? Please identify.

B. PROJECT SPECIFIC DESCRIPTION:

CHECK ALL STATEMENTS BELOW THAT APPLY TO THE PROJECT WITH EXPLANATION OF HOW IT APPLIES.
(If project is funded, you will be expected to provide data to the MPO within 2 years and 5 years of
construction/implementation for performance measures selected.)

D 1. Travel Demand - Describe how the project addresses one or more of the following Performance Measures:
a. Percent of roadway miles by volume to capacity (V/C) ratio
b. Percent of vehicle miles traveled by volume to capacity (v/c) ratio
c. Number of signalized intersections connected to ATMS

[] 2. Transit Travel - Describe how the project addresses one or more of the following performance measures:
a. Average bus route service frequency and number of routes
b. Passenger trips (annual ridership)
c. Passenger trips per revenue hour
d. Transiton time performance

[] 3. Pedestrian/Bicycle Facilities - Describe how project addresses one or more of the following Performance
Measures:
a. Centerline miles of bicycle lanes
b. Linear miles of connector sidewalks on arterial roadways
c. Linear miles of Shared Use paths adjacent to roadways
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llfl» Next Steps
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* Update CMP Goals & Objectives —
December 2025

e Collect Data & Develop Congestion
Screening Analysis Methodology —
January 2026

* Begin Congestion ‘Hot Spot’
Analysis & O/D Travel Pattern
Evaluation — February 2026

?
* Next CMC Update — March 2026 QUESTIONS:
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l)l> Contact

COLLER

——————— R _———

Dusty Hansen Wally Blain, AICP
MPO Project Manager Consultant Project Manager
239-252-5850 813-344-7322
dusty.hansen@collier.gov wblain@benesch.com

OR

lan Debnam, AICP

954-361-1588
idebnam@benesch.com
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EXECUTIVE SUMMARY
REPORTS & PRESENTATIONS
ITEM 8B

FDOT FY 2027-2031 Draft Tentative Five-Year Work Program

OBJECTIVE: For the Committee to have the opportunity to review the Draft Tentative Work Program for
FY 2027 - 2031 in detail and provide comments.

CONSIDERATIONS: FDOT released the FY 2027-2031 Draft Tentative Work Program to Collier MPO
on October 14", FDOT’s formal presentations and public hearing on the draft Work Program took place in-
person in Fort Myers and Bartow and virtual options were offered the week of October 20™, The initial
comment period ended on October 24,

MPO staff distributed copies directly to agency technical staff for review and comment; followed by TAC
and CAC at their meetings on October 27", and the MPO Board on November 14™, The attachments include
the Summary of Changes, draft Work Program and FDOT’s response to questions posed during the TAC
meeting. The MPO will provide FDOT’s excel spreadsheet for the draft Work Program upon request.

STAFF RECOMMENDATION: That the Committee review the Draft Tentative Work Program and
provide comments if needed.

Prepared By:
Anne McLaughlin, MPO Director
Dusty Hansen, Senior Planner

ATTACHMENTS:

1. Summary of Changes from FY 2026-2030 Work Program
2. FDOT’s Draft Tentative Work Program for FY 2027-2031
3. FDOT Preliminary Response to Questions
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