AGENDA

Collier County Local Coordinating Board

for the Transportation Disadvantaged

NOTE: THIS IS AN IN-PERSON MEETING
IN-PERSON COMMITTEE QUORUM REQUIRED
Collier County Government Center

COLLIER Admin. Bldg. F, IT Training Room, 5" Floor

Metropolitan Planning Organization 3299 Tamiami Trail Fast
Naples, FL 34112
REGULAR MEETING
Wednesday — May 7, 2025
1:30 p.m.
CALL TO ORDER D. Approve the 2025 Transportation Disadvantaged

A Roll Call Service Plan Annual Update

B. Pledge of Allegiance

2. OPENTO THE PUBLIC FOR COMMENTS ON
ITEMS NOT ON THE AGENDA

APPROVAL OF AGENDA
4. APPROVAL OF MEETING MINUTES
A. March 5, 2025, Annual Public Workshop

E. Approve Alternate Date for LCB’s September
Meeting (September 10, 2025)

6. REPORTS & PRESENTATIONS
A. CTC Quarterly Report
B. MPO Quarterly Progress Report
C. FDOT Report

Meeting Minutes
B. March 5, 2025, Regular Meeting Minutes
BOARD ACTION

A. Review, Approve and Endorse Annual Update to
the LCB Bylaws

7. OTHER BUSINESS
8. DISTRIBUTION ITEMS
A. Updated LCB Membership Roster

B. FDOT Transportation Disadvantaged
Services Report dated 1/1/25

B. Endorse the TD Planning Grant Application for 9. BOARD MEMBER COMMENTS
FY 2025/2026 and the Draft Authorizing 10. NEXT MEETING DATE

Resolution

Tentatively September 10, 2025, at 1:30 p.m.,
Regular Meeting (request to reschedule
September 3 date pending)

11. ADJOURNMENT

C. Approve the Community Transportation
Coordinator Annual Evaluation Completed in
2025

This meeting of the Collier County Local Coordinating Board (LCB) for the Transportation Disadvantaged is open to the public and citizen input is
encouraged. Any person wishing to speak on any scheduled item may do so upon recognition by the Chairperson. Staff requests that all cell phones
and other such devices be turned off during meeting.

Any person desiring to have an item placed on the agenda shall make a request in writing, with a description and summary of the item, to the MPO
Executive Director or the LCB Chair by calling (239) 252-5884 14 days prior to the date of the next scheduled meeting of the LCB. In accordance with
the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814.

Any person who decides to appeal a decision of this board will need a record of the proceedings pertaining thereto, and therefore may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The MPO’s
planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes
that within the MPQO’s planning process they have been discriminated against because of race, color, religion, sex, age, national origin, disability, or
familial status may file a complaint with the Collier MPO Title VI Coordinator Ms. Suzanne Miceli (239) 252-5814 or by email at:
Suzanne.Miceli@colliercountyfl.gov or in writing to the Collier MPO, attention: Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 3104.
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Call Intake — To what extent is transportation coordinated to ensure that a user can reach a
Reservationist on the first call?

CAT Connect has established a call center, so that passenger calls are directed based

on the purpose of their call. This call routing process has alleviated routing
inappropriate calls to Customer Service Representatives and reduced customer hold

fimes.

Reservations — What is the reservation process? How is the duplication of a reservation
evented?

Collier Area Transit (CAT) Connect utilizes a software named Ecolane. Within the

software the trips module has parameters which prevents duplication of trips.

Trip Allocation — How is the allocation of trip requests to providers coordinated?

CAT Connect performs all of its trips utilizing a single vendor.

Scheduling — How is the trip assignment to vehicles coordinated?

Ecolane software is now used for trip assignment to run which then are assigned to
vehicles. The scheduling functions are performed by a scheduler and system

optimization features.
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Transport — How are the actual transportation services and modes of fransportation
coordinated?

CAT Connect currently only provides one mode of transportation with its door to door
services. The vehicles are typically 12 passenger buses that are equipped to handle at
least 2 mobility devices.

The coordinated contracts that are entered into with other agencies generally agree that
each agency will cover their own demand to alleviate the demand on one paratransit

system.

Dispatching — How is the real time communication and direction of drivers coordinated?

CAT Connect has implemented Automatic Vehicle Location (AVL) on all vehicles.
Through Ecolane, the dispatcher is able to view real time location of buses. All buses

are equipped with two-way radios for communication as well.

General Service Monitoring — How is the overseeing of transportation operators
coordinated?

CAT Connect has a Paratransit Manager and Operations Supervisors in place to
oversee operations to ensure safety measures are being met and the highest level of
customer service is being provided to it's passengers.

Daily Service Monitoring — How are real-time resolutions to trip problems coordinated?

Contractually the CAT Connect vendor is required to respond to any and all issues in a
timely manner. There is constant coordination between dispatchers and drivers,
including supernvisors to ensure that trips are not missed. An incident reporting process
has been established to report, monitor and resolve all issues.
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Trip Reconciliation — How is the confirmation of official trips coordinated?

Trip verification is completed the day after the trips were performed. Operators
complete manifests on their Mobile Data Terminal (MDT), acknowledging trips
performed. Ecolane software's verification module is then reviewed and trips are then
billed to the appropriate funding source.

Billing — How is the process for requesting and processing fares. payments. and reimbursements
coordinated?

Fares are collected upon entering the bus. If the passenger does not have the fare, the
ride is not provided. If the fare is not available on the retumn trip, the passenger is
provided the trip and informed that no future trips can be scheduled until the fare is
paid. Fares are collected daily by drivers and validated daily by fiscal staff.

Reporting — How is operating information reported, compiled, and examined?

Ecolane software contains all data pertaining to trips completed, canceled and
no-showed. Reports are derived from the database to be compiled and examined. The
operating vendor provides monthly reports to County staff for examination and

acceptance.

Cost Resources — How are costs shared between the coordinator and the operators (s) in order
to reduce the overall costs of the coordinated program?

Collier County provides all trips for its service and is not allocating trips to coordinators.
Coordinators have committed to provide transportation to meet their own demands.
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Information Resources — How is information shared with other organizations to ensure
smooth service provision and increased service provision?
Collier County provides all trips for its service and is not allocating trips to coordinators.

Overall —- What type of formal agreement does the CTC have with organizations, which provide

transportation in the community?
There is a coordination agreement with each organization which provides public

transportation in the community.
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APPENDIX C-
CTC's Response to the 2025 CTC

Evaluation
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Memorandum

To: Dusty Hansen, Collier MPO Senior Planner
From: Omar Deleon, Transit Manager
Date: April14, 2025

Subject: Responseto 2025 CTC Evaluation

The Public Transit & Meighborhood Enhancement (PFTHE) Division is in receipt of the CTC Evaluation
Workbook for the review period of July 1, 2023 through June 30, 2024, We have reviewed the report
and corresponding commends and recommendations and have the following response for your
consideration.

Review the CTC last AOR submittal for compliance with 427. 0155(2) - “Execute uniform
contracts for service using a standard contract, which includes performance standards for
operators.™

Findings:
The CTC is in compliance with Chapter 427.0155, Florida Statutes.
CTC Response:

The CTC accepts the review.

Review the CTC monitoring of its transportation operator contracts to ensure compliance with
427.0155(3), F.5. - “Review all transportation operator contracts annually.”

Findings:
The CTC is in compliance with Chapter 427.0155, Florida Statutes.
CTC Response:

The CTC accepts the review.

Review the TDSP to determine the utilization of school buses and public transportation
services [Chapter 427.0155(4)] - “Approve and coordinate the utilization of school bus and
public transportation services in accordance with the TDSP. "

Findings:

The CTC is in compliance with Chapter 427, Florida Statutes.
CTC Response:

The CTC accepts the review.

Compliance with 41-2.006(1), Minimum Insurance Compliance - “...ensure compliance with the
minimum lability insurance requirement of $100,000 per person and $200,000 perincident...”

Findings:
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The CTC is in compliance with 41-2, F.A.C.

CTC Response:
The CTC accepts the review.

Compliance with 41-2.011(2), Evaluating Cost-Effectiveness of Coordination Contractors and
Transportation Alternatives. - “...contracts shall be reviewed annually by the Community
Transportation Coordinator and the Coordinating Board as to the effectiveness and efficiency
of the Transportation Operator or the renewal of any Coordination Contracts.”

Comments:
The CTC is in compliance

CTC Response:
The CTC accepts the review.

Compliance with Commission Standards - “shall adhere to Commission approved
standards...”

Findings:
The TDSP complies with all Commission standards.

Recommendations:
Mone.

CTC Response:
The CTC accepts the review.

Compliance with Local Standards - “...shall adhere to Commission approved standards...”
Findings:

On-Time Performance (OTP): As set farth in the TDSP, the CTC's OTP goal is 90%. As set
forth in the CTC's quarterly reports, the CTC's overall OTP for FY2023/24 was 74%. The CTC's
OTP trended lower for the seasonal months of lanuary through May (63%-71%). The overall
OTP of 74% is lower than the OTP reported in the last CTC Evaluation for FY2022/23, which
was approximately 80%. The current OTP of 74% is 16% lower than the 90% goal.

At the March 2025, LCB meeting, the CTC provided the following update regarding its OTP: a
significant factor affecting OTF is increasing volume of trips over greater distances by
approximately 25% (since 2022). OTP has also dropped as the number of trips provided and
miles driven have increased. Since 2022, trips have increased approximately 15.7% and miles
have increased approximately 13.3%. The CTC reported that other key factors impacting OTP
are population growth, increasing traffic, and increased demand for trips. The CTC concluded
that various aspects of the operation need to be revaluated for today's conditions, such as
travel times and OTP, as some existing policies may now be outdated.
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Asurvey of CATConnect passengers/caretakers was conducted as part of this CTC Evaluation.
OTP and length of time on the bus (travel time) was cited by some of the survey participants as
areas of major concern.

Accident Rate: The CTC's reported accident rate for FY2023/24, per its Annual Operating
Report, was 3.12 per 100,000 miles. Its goal, as set forth in the TDSP, is no more than 1.2
accidents per 100,000 miles. The FY2023/24 accident rate is 160% higher than its goal and
higher than the accident rate from last year's CTC evaluation [which was 62% higher than its
goal).

At the March 2025, LCE meeting, the CTC provided the following update regarding efforts to
reduce accidents: the CTC has a new safety manager. The transportation operator has been
focusing on solutions to reduce preventable accidents, including a failure analysis of
incidents; additional training for road supervisors and drivers; monthly safety meetings; safety
trend tracking; additional safety technology/sensors installed on buses; and utilization of drive
cam technology and footage to provide real-life evaluation of scenarios and lessons learned.
Call-Hold Time: The CTC's goal for call-hold time is a maximum of 2 minutes. The reported call
hold time for January through June, 2024, ranged from 45 to 56 seconds, resulting in an
average hold time of 48.67 seconds. The CTC is meeting its goal for call-hold time.

Roadcalls: The CTC is currently exceeding its goal for road calls.

Response:

The CTC appreciates the feedback provided in the LCB's evaluation and views it as a valuable
tool for continuous improvement and operational growth.

On-Time Performance (OTF)

We acknowledge the finding that our overall OTP for FY2023/24 was 74%, which falls short of
the 90% goal established in the Transportation Disadvantaged Service Plan (TDSP) and
represents a decrease from the previous fiscal year. We also recognize the concermns regarding
OTP and travel times highlighted in the passenger survey.

As discussed during the March 2023 LCB meeting, significant operational changes since 2022,
including a 15.7% increase intrips, a 13.3% increase in miles driven, and a 25% increass in trip
distances, coupled with population growth and increased traffic congestion, have
substantially impacted our ability to meet the current OTP standard.

+ Response & Action: In line with the recommendations, the CTC remains dedicated to
striving for the 90% OTP goal. We concur that a re-evaluation of operational policies is
necessary. We will underntake a comprehensive review of current allowable travel
times, pick-up window policies, and other relevant factors to assess their suitability
under today's conditions. We will identify necessary adjustments, seek guidance and
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direction from the LCBE as needed, and work to incorparate any approved changes into
the TDSP. We commit to keeping the LCB fully apprised of our evaluation efforts and
performance through our regular quarterly reports.

Accident Rate

The evaluation identified an accident rate of 3.12 per 100,000 miles for FY2023/24, which is
significantly higher than our TDSP goal of 1.2 and an increase from the prior year's rate. Safety
is our utmost priority, and we take this finding very seriously.

+ Response & Action: As noted in the findings and reported to the LCB, we have
proactively implemented several measures to address accident rates. These include
the appointment of a new safety manager and enhanced efforts by our transportation
operator focusing on failure analysis, targeted training for supervisors and drivers,
monthly safety meetings, trend tracking, the installation of additional safety
technology on buses, and the utilization of drive cam footage for training and
evaluation. Consistent with the recommendations, we will persistin our efforts to meet
the safety goal of no more than 1.2 accidents per 100,000 miles. We will continue
rigorous education, training, technology implementation, and monitoring protocols.
We will also continue to report our accident rates and ongoing safety initiatives in our
guarterly reports to the LCE.

Call-Hold Time
We are pleased that the evaluation confirmed the CTC is successfully meeting the call-hold
time goal, with an average hold time of 48.67 seconds (well below the 2-minute maximum)
reported for January through June 2024,
* Response & Action: We will continue to monitor our call center performance to
maintain this level of service efficiency.

Roadcalls
We acknowledge the finding that the CTC is exceeding its goal for roadcalls, indicating positive
performance in vehicle reliability and maintenance.
+  Response & Action: We remain committed to effective preventative maintenance and
operational practices to sustain this high level of vehicle performance.

Summary Remarks
The CTC is dedicated to providing safe, reliable, and efficient transportation services to our
community. We wvalue the insights provided by this evaluation and are committed to
implementing the recommendations. We will continue to work collaboratively with the LCB
and MPO, monitor our performance closely, and adapt our operations to meet the challenges
of growth and changing conditions.

The PTHE Division will continue to be made to comply with the standards to the commission
approved standards.
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APPENDIX D-
LCB’s 2025 Grievance Procedures
(12/2024)
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GRIEVANCE PROCEDURES

of the

COLLIER COUNTY
LOCAL COORDINATING BOARD

for the
TRANSPORTATION DISADVANTAGED
(LCB)
Approved by the Collier LCB: December 4, 2024
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COLLIER COUNTY LOCAL COORDINATING EQARD
GRIEVANCE PROCESS POLICY

SECTION 1: INTRODUCTION

The Florida Commission for the Transportation Disadvantaged (CTD) requires the LCB
to have written procedures for addressing/resolving complaints and grievances related to
the transportation disadvantaged program in Collier County. The Collier County Board of
County Commissioners (BCC) is the Community Transportation Coordinator for Collier
County. The BCC has directed that the Collier County Public Transit and Meighborhood
Enhancement Division (PTNE) oversee Collier Area Transit's Transportation

Disadvantaged Program.

This document serves as the formal complaint/grievance procedure process for the
transportation disadvantaged program as specified by the Commission for the
Transportation Disadvantaged (CTD) pursuant to Chapter 427, Florida Statutes, and Rule
41-2.012, Florida Administrative Code, hereinafter referred to as the “Grievance Process.”
The following rules and procedures shall constitute the Grievance Process to be utilized

in the coordinated community transportation disadvantaged system for Collier County.

SECTION 2: DEFINITIONS

2.1 Asused inthese rules and procedures, the following words and terms shall have the
meanings assigned therein. Additional program definitions can be found in Chapter
427, Florida Statutes, and Rule 41-2, Florida Administrative Code.

(a) Community Transportation Coordinator (CTC): A transportation entity
recommended by a Metropolitan Planning Organization (MPO), or by the
appropriate designated official planning agency, as provided for in Section
427.015(2), Florida Statutes, and approved by the CTD, to ensure that
coordinated transportation services are provided to serve the transportation
disadvantaged population in a designated service area. The current CTC for

Collier County is the Collier County Board of County Commissioners (BCC).
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(b)

(c)

(d)

(e)

(M

(a)

Designated Official Planning Agency (DOPA) The official body or agency
designated by the CTD to fulfill the functions of transportation disadvantaged
planning (also uniformly referred to as the Planning Agency). The Collier
Metropolitan Planning Organization (Collier MPO) serves as the Designated

Official Planning Agency (DOPA) in Collier County.

Transportation Disadvantaged (TD) user: Those persons, who because of
physical or mental disability, income status, or age are unable to transport
themselves or to purchase transportation and are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or
high-risk or at-risk as defined in Section 411.202, Florida Statutes.

Agency: An official, officer, commission, authority, council, committee,
department, division, bureau, board, section, or any other unit or entity of the
state or of a city, town, municipality, county, or other local govemning body or a

private nonprofit transportation service-providing agency.

Transportation Operator: One or more public, private for profit, or private
nonprofit entities engaged by the CTC to provide service to TD persons pursuant

to a Transportation Disadvantaged Service Plan (TDSP).

Service Complaint: Incidents that may occur on a daily basis and are reported
to the CTC involved with the daily operations and are resolved within the course
of a reasonable time period suitable to the complainant. Local service complaints
are driven by the inability of the CTC to meet local service standards established
by the CTC and LCB. All service complaints should be recorded and reported by
the CTC to the LCB.

Formal Grievance: A written complaint to document any concerns or an
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(h)

unresolved service complaint regarding the administration of TD services by the
CTC, DOPA, or LCB.

Administrative Hearing Process: The process titled “Administrative Procedure
Act” set forth in Chapter 120, Florida Statutes.

Ombudsman Program: A toll-free telephone number established and
administered by the CTD to enable persons to access information and/or file
complaints/grievances regarding transportation services provided under the
coordinated effort of the CTC.

SECTION 3: OBJECTIVES

3.1

3.2

3.3

3.4

3.5

The objective of the Grievance Process shall be to process, investigate, and make
recommendations, in a timely manner on formal written complaints/grievances
from agencies, users, transportation operators, potential users of the system and
the Community Transportation Coordinator in the designated service area. It is not
the objective of the Grievance Process to have “adjudicative” or “determinative”

pPOWers.

The CTC must provide the TD Program’s telephone number in all collateral

materials regarding the reporting of complaints.

All documents pertaining to the Grievance Process will be made available, upon

request, in a format accessible to persons with disabilities.

A written copy of the Grievance Procedures shall be available to anyone upon

request.
Apart from this Grievance Process, aggrieved parties with proper standing may

also have recourse through the Chapter 120, Florida Statutes, Administrative

Hearing Process, or the judicial court system.
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SECTION 4: THE GRIEVANCE COMMITTEE - MEMBERSHIP

41

4.2

The Grievance Committee shall be composed of a minimum of three Members of
the LCB and shall be appointed by a majority vote by the LCB. The Chairperson,
or in his/her absence the Vice Chairperson, of the LCB reserves the right to make

reappointments should any conflict of interest arise.

The DOPA TD Program Administrator (Collier MPO Staff) or designee shall be an

advisory member of the Grievance Committes.

SECTION 5: TERMS OF MEMBERS

|

5.2

A member of the Grievance Committee may be added or removed for cause by
the LCB Chairperson, or in his /her absence, the Vice Chairperson. Vacancies in
the membership of the Grievance Committee shall be filled in the same manner as

the original appointments.

A minimum of three (3) Grievance Committee members shall be present for official
action. Meetings shall be held at such times as the Grievance Committee may

determine and/or as necessitated by formally filed grievances.

SECTION &: GRIEVANCE PROCESS

6.1

6.2

Grievance procedures will be those as specified by the LCB, developed from
guidelines of the CTD, and approved by the LCB as set forth below. The grievance
procedures are for the purpose of fact-finding and not exercising adjudicative
powers. Therefore, it should be understood that these procedures are for the
purpose of *hearing”, “advising” and “making recommendations® on issues
affecting the service delivery and administration of the TD program in the service

drea.

Apart from the grievance procedures outlined below, aggrieved parties with proper
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5.3

G.4

standing may also have recourse through the Chapter 120, Florida Statutes

Administrative Hearing Process, the judicial court system, and the CTD.

Service Complaints: All service complaints should be recorded and reported by the

CTC to the LCB. Service complaints may include but are not limited to:

Late pick-up and/or late drop-off

Mo-show by transportation operator

No-show by client

Client behavior

Driver behavior

Passenger discomfort

Service denial (refused service to client without an explanation as to
why, i.e. may not qualify, lack of TD funds, efc.)

Other, as deemed appropriate by the LCB

Formal Grievance: The complainant, in their formal complaint, should demonstrate

or establish their concems as clearly as possible. The formal grievance process

shall be open to addressing concems by any person or agency, including but not

limited to: users, potential users, the CTC, the DOPA, elected officials, and

operators. Formal grievances may include, but are not limited to:

Chronic or reoccurring or unresolved Service Complaints (Refer to
description of service complaints)

Violations of specific laws governing the provision of TD services (i.e.,
Chapter 427, F.S_, Rule 41-2 FAC and accompanying documents,
sSunshine Law, ADA)

Contract disputes (Agencies/Operators)

Coordination disputes

Bidding disputes

Agency compliance

Conflicts of interest

Supplanting of funds
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+ Billing and/or accounting procedures
+ Denial of service

* Suspension of service

« Unresolved safety issues

« Other, as deemed appropriate by the LCB

6.5 Al formal grievances filed must be written and contain the following:

« Name and address of the complainant.

« A statement of the grounds for the grievance and supplemented by
supporting documentation made in a clear and concise manner. This
shall include a complete description of efforts taken by the complainant
to resolve the complaint.

« An explanation of the relief desired by the complainant.

If the complainant does not supply the above information to substantiate the grievance,

no further action will be taken.

The following steps constitute the formal Grievance Process:

6.6  Step 1: The complainant shall first contact the PTNE Division Director (contact
information below) and the entity with which they have the grievance. The PTNE Director
will attempt to mediate and resolve the grievance. The PTNE Director will render a
decision in writing within 14 days. The complainant may also contact the CTD
Ombudsman representative through the established Helpline at 1-800-983-2435 or by
mail to: Florida Commission for the Transportation Disadvantaged, 605 Suwannee Street
MS-49, Tallahassee, FL 32399-0450 or by email at CTDOmbudsman@dot. state flLus.

Public Transit and Neighborhood Enhancement Division Director
8300 Radio Road

Maples, FL 34104

Phone: 239-252-5841
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Email: rideCAT@colliercountyfl.gov

Upon notice that a complainant wants to file a grievance, the CTC shall send the

complainant a copy of the Grievance Procedures.

6.7 Step Two: If the PTNE Director is unsuccessful at resolving the grievance through
the process above, the complainant may request, in writing, that their grievance be heard
by the Grievance Committee_ This request shall be made within ten (10) working days of
complainant’s receipt of the written decision from the PTNE Director. The request shall
be sent to the Collier MPO TD Program Administrator at:

Collier MPO

Attn: Executive Director

2885 Horseshoe Drive South

MNaples, FL 34104

(239) 252-5884

collier.mpo@colliercounty.fl.gov

6.8 Step Three: Upon receipt of the written request for the grievance to be heard by
the Grievance Committee, the Collier MPO TD Program Administrator shall have fifteen
(15) working days to contact Grievance Committee members and set a meeting date and
location. The complainant and all parties involved shall be notified of the meeting of the
Grievance Committee date and location at least ten (10) working days prior to the meeting
date by the method requested by the complainant.

6.9 Step Four: Upon conclusion of the meeting, the Grievance Committee must
submit a written report of the Grievance Committee proceedings to the Chairperson, or
the Vice Chairperson in his/her absence, of the LCB within ten (10) working days. The
report must outline the grievance and the Grievance Commitiee’s
findings/recommendations. If the grievance is resolved through the meeting process, the
grievance process will end. The final report will be forwarded to the members of the LCB.

The Grievance Committee must review all grievances and report accordingly to the Local
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Coordinating Board.

If the grievance has not been resolved as outlined in these grievance procedures, the

complainant may exercise their adjudicative rights, use the Administrative Hearing

Process outlined in Chapter 120, Florida Statutes, or request that their grievance be

heard by the CTD through the Ombudsman program established herein and the CTD's

Grievance Process outlined in Section 7.

SECTION 7: CTD GRIEVANCE PROCESS

71

If the LCB Grievance Process does not resolve the grievance, the complainant
will be informed of hisfher right to file a formal grievance with the CTD. The
complainant may begin this process by contacting the CTD through the established
Helpline at 1-800-983-2433 or by mail to: Florida Commission for the
Transportation Disadvantaged, 605 Suwannee Street MS-49, Tallahassee, FL
323599-0450 or by email at CTDOmbudsman@dot.state flus o

www dot state fl us/ctd. Upon request of the complainant, the CTD will provide the

complainant with an accessible copy of the CTD’s Grievance Procedures. If the
CTD is unable to resolve the grievance, the complainant will be referred to the
Office of Administrative Appeals or other legal venues appropriate to the specific
nature of the grievance. All of the steps outlined in Section 6 and Section 7(1) and
(2) must be attempted in the listed order before a grievance will move to the next
step. The complainant should be sure to try and have as many details as possible,
when filing a complaint, such as date, times, names, vehicle numbers, etc. There
is an Ombudsman Program, provided by the CTD, which is available to anyone
who requests assistance in resolving complaints/grievances. The Ombudsman
Program may be reached through the toll free Helpline at 1-800-983-2435 or by

email at CTDOmbudsman@dotstateflus or www.dotstate flusictd. By

requesting assistance of the Ombudsman Program in resclving complaints, the
complaint will still follow, in order, all of the established steps listed in Sections 6
and 7 above. The Ombudsman will document each complaint and upon the

request of the complainant, file the complaint with the local CTC on the customer’s
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behalf, to begin the local complaint process. If the complainant has already filed
the grievance locally and remains unsatisfied, the Ombudsman will assist the
complainant with the next step in the complaint or grievance process. The
complainant has the right to file a formal grievance with the Office of Administrative

Appeals or other venues appropriate to the specific nature of the complaint.
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APPENDIX E-
CAT’s 2025 Safety and Security

Program Certifications
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Bus Transit System Annual Safety and Security Certification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

December 20, 2022

MYV Contract Transportation, Inc.
8300 Radio Rd

Naples, FL 34104

The Bus Transit System (Agerncy) named above hereby certifies the following:

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2. The Agency is in compliarnce with its adopted SSPP and SPP.

3. The Agency has performed annual safety inspections on all operational wehicles in
accordarnce with Rule Chapter 14-90, Florida Administrative Code.

4. The Agericy Ias condi vietws pf SSPP and SPP and the plans are up to date.

cled;e/
Blue Ink Signature: / 2 ‘7 Dates L A2 SN ZF2S

ndividual Responsible for Assurance/(/)fCouxpliance)

Name: Mark Mowjabber Title: General Manager

Name and address of entity(ies) which has (liave) performed bus safety inspections and
security assessments:

Narme: MYV Contract Transportation, Inc. for Collier Area Transit
Address: 8300 Radio Rd, Naples, FL 34104

Naime of Qualified Mechasrtic who Performed Annual Inspections: MV Transportation
* Note: Please do not edit or otherwise change this form.
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Coiier ourity
—— e e e ey

Transportation Management
Services Department

Public Transit & Neighborhood Enhancement Division

January 30, 2025

Tammy Assid, Transit Support Consultant
ATKINS on behalf of FDOT, District One
801 North Broadway Ave

Bartow, FL 33830

Re: Annual Transit System Safety and Security Certification (SSPP)
Dear Ms. Assid,

Enclosed you will find the Collier Area Transit Annual Transit System Safety and Security Certification as
required by Florida Rule 14-90.

If you have any questions please do not hesitate to contact me at (239) 252-4996

ANV

Omar De Leon
Transit Manager

8300 Radio Road - Naples, Florida 34104 - 239-252-5840 - www.colliercountyfl.gov
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COLLIER AREA TRANSIT
8300 Radio Road
Naples, Florida 34104

Collier Area Transit Annual Certification Requirement per
14-90.010 Bus Transit Operational Certification

In accordance with Florida Rule Chapter 14-90.004 Bus Transit System Operational Standards, specifically
subchapter 14-90.010 Certification, as amended, the following certifications are provided to the Florida
Department of Transportation.

It is hereby certified that:

Collier Area Transit operating as CAT has adopted a transit bus system safety program plan (SSPP) in
accordance with the established standards set forth in Florida Rule Chapter 14-90.004 Bus Transit System
Operational Standards and has adopted a System Security Program Plan (SSPP).

Collier Area Transit certifies the performance of safety inspections on all buses operated by the Collier Area
Transit system in accordance with Florida Rule Chapter 14-90.004 Bus Transit System Operational Standards.

Collier Area Transit certifies that a review of the Collier Area Transit System Safety Program Plan (SSPP) and
Security Program Plan (SPP) is conducted periodically to ensure that the program plans remain in compliance.

This certification is provided by Collier Area Transit which has performed the required bus safety
inspections.

Collier Area Transit
8300 Radio Road
Naples, Florida 34104

The following certification is provided on behalf of Collier Area Transit by its Transit Manager who is directly
responsible for the management of the bus transit system and attests to this agency's compliance with Florida
Rule Chapter 14-90 Bus System Operational Standards for Bus Transit Systems, as amended.

Date: [ / %9/)/6 Signed AL

ar DelLeon
Collier Area Transit
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Bus Transit System Annual Safety and Security Certification

Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

January 31, 2025

MYV Contract Transportation, Inc.
8300 Radio Rd

Naples, FL 34104

The Bus Transit System (Agency) named above hereby certifies the following:

1.

4.

Blue Ink Signature:

The Agency has adopted a System Safety Prograwm Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

The Agency is in compliance with its adopted SSPP and SPP.

The Agency has performed annual safety inspections on all operational wvehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

The Agency has conducted rgz:iez/ of SSPP and SPP and the plans are up to date.

Y A 77 , /- B
7 — Date:__/ >//404 2

(Individual Responsible for Assurance of Compliance)

Name: Mark Moujabber Title: General Manager

Name and address of entity(ies) which has (have) performed bus safety inspections and
security assessments:

Narme: MYV Contract Transportation, Inc. for Collier Area Transit
Address: 8300 Radio Rd, Naples, FL 34104

Name of Qualified Mechanic who Performed Annual Inspections: MYV Transportation
* Note: Please do not edit or otherwise change this form.
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EXECUTIVE SUMMARY
REPORTS AND PRESENTATIONS
ITEM 6A

Community Transportation Coordinator (CTC) Quarterly Report

OBJECTIVE: To review and discuss the CTC Quarterly Report.

CONSIDERATIONS: Public Transit and Neighborhood Enhancement (PTNE) Division staff representing
Collier Area Transit (CAT) will present the operating statistics for the paratransit system from the last
quarter (Attachment 1).

STAFF RECOMMENDATION: For the Board to review and discuss the CTC Quarterly Report.

Prepared By: Dusty May Hansen, MPO Senior Planner

ATTACHMENT(S):

1. CTC Quarterly Report (January 1, 2025 to March 31, 2025)






EXECUTIVE SUMMARY
REPORTS AND PRESENTATIONS
ITEM 6B

Metropolitan Planning Organization (MPQO) Quarterly Progress Report

OBJECTIVE: To review and discuss the MPO Quarterly Progress Report.

CONSIDERATIONS: In accordance with the Transportation Disadvantaged (TD) Planning Grant, MPO
staff will present the Local Coordinating Board (LCB) with quarterly progress reports of the local TD
program administrative support accomplishments as outlined in the grant agreement.

STAFF RECOMMENDATION: For the Board to review and discuss the MPO Quarterly Progress Report
(Attachment 1).

Prepared By: Dusty May Hansen, MPO Senior Planner

ATTACHMENT(S):

1.  MPO Quarterly Progress Report for January 1, 2025, through March 31, 2025
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' l FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

PLANNING AGENCY
QUARTERLY REPORT

SERVICE AREA/COUNTIES: INVOICE NUMBER:
Collier INVOICE DATE:

QUARTER SERVICE DATES:
AGENCY

COLLIER METROPOLITAN PLANNING ORGANIZATION

G3000 Q3

6B Attachment 1

April 14, 2025

January 1 - March 31, 2025

LCB 5/7/25

PROGRAM MANAGEMENT

PROGRESS

When necessary and in cooperation with the LCB, solicit and recommend a CTC. The selection will be
accomplished, to the maximum extent feasible, through public competitive bidding or proposals in accordance
with applicable laws and rules. Such recommendation shall be presented to the Commission by Planning
Agency staff or their designee as needed. (Tasks 2A)

No activity this quarter.

'ment and r

Develop and maintain a process for the
to the local coordinating board. (41-2.012, FAC)

'ment of voting and non-voting members

This task is continual and ongoing. Collier MPO recently attended a community event at Collier
Lighthouse for the Blind, and followed up with two citizens regarding interest in serving on LCB. One
interested person has applied to fill LCB's vacancy for a citizens advocate/user or non-user of the system.
MPO Staff presented her membership application to the MPO Board for approval at its 4/11/25 meeting.

Prepare agendas for local coordinating board meetings consistent with the Local Coordinating Board and
Planning Agency Operating Guidelines . (Task 3)

The agendas for the 3/5/25 annual public workshop and the regular meeting are enclosed.

Prepare official minutes of local coordinating board meetings regardless of a quorum) and submit a copy along
with the quarterly report to the Commission. For committee meetings, prepare minutes in the form of a brief
summary of basic points, discussions, decisions, and recommendations to the full board. Keep records of all
meetings for at least five years. (Task 3)

The draft meeting minutes of the 3/5/25 annual public workshop and of the regular meeting are
enclosed.

Provide at least one public workshop annually by each local coordinating board, and assist the Commission, as
requested, in co-sponsoring public workshops. This public workshop must be in addition to the local
coordinating board meetings. It may, however, be held in conjunction with the scheduled local coordinating
board meeting (immediately following or prior to the local coordinating board meeting). (Task 4)

The annual public workshop was held on 3/5/25 at 1:30 p.m. The agenda, flyer advertisements, legal
advertisement, and draft meeting minutes are enclosed.

Provide staff support for committees of the local coordinating board. (Task 3)

MPO Staff is coordinating with a CTC customer and the CTC regarding an ongoing service complaint
related to travel time and on-time performance. The CTC is presently working to resolve the complaint
internally. If the dispute is unable to be resolved, a grievance action before the LCB Grievance Committee
may be forthcoming. MPO Staff is monitoring this issue.

Develop and update annually by-laws for local coordinating board approval. Approved by-laws shall be
submitted to the Commission. (Task 5)

No activity this quarter.

Develop, annually update, and implement local coordinating board grievance procedures in accordance with
the Commission guidelines. Procedures shall include a step within the local complaint and/or grievance
procedure that advises a dissatisfied person about the Commission’s Ombudsman Program. A copy of the
approved procedures shall be submitted to the Commission. (Task 6)

No activity this quarter.

Provide the Commission with a current membership roster and mailing list of local coordinating board
members. The membership roster shall be submitted with the first quarterly report and when there is a
change in membership. (Task 3)

The most recent LCB membership roster is enclosed.

Provide public notice of local coordinating board meetings and local public workshops in accordance with the
Coordinating Board and Planning Agency Operating Guidelines . (Task 3)

LCB meetings are advertised in the Naples Daily News. The ad for the 3/5/25 annual public workshop and
the regular meeting is enclosed.

Review and comment on the Annual Operating Report for submittal to the local coordinating board, and
forward comments/concerns to the Commission for the Transportation Disadvantaged. (Task 7)

No activity this quarter.




L. Report the actual expenditures (AER) of direct federal and local government transportation funds to the No activity this quarter. The AER was previously provided.
Commission for the Transportation Disadvantaged no later than September 15th. (Task 8)
Il.  SERVICE DEVELOPMENT PROGRESS
A. Jointly, with the community transportation coordinator and the local coordinating board, develop the The CTC's proposed rate model for FY2025/2026 was reviewed and approved by LCB at its 3/5/25
Transportation Disadvantaged Service Plan (TDSP) following CTD guidelines. (Task 1) meeting. The CTD approved rate model will be incorporated into the TDSP annual update, which is
anticipated to be approved by the LCB at its 5/7/25 meeting.
B. Encourage integration of “transportation disadvantaged” issues into local and regional comprehensive plans. |This task is continual and ongoing.
Ensure activities of the local coordinating board and community transportation coordinator are consistent with
local and state comprehensive planning activities including the Florida Transportation Plan. (427.015, FS)

C. Encourage the local community transportation coordinator to work cooperatively with regional workforce This task is continual and ongoing.

boards established in Chapter 445, F.S., and provide assistance in the development of innovative
transportation services for participants in the welfare transition program. (427.0157, FS)

Il. TECHNICAL ASSISTANCE, TRAINING, AND EVALUATION PROGRESS

A. Provide the LCB with quarterly reports of local TD program administrative support accomplishments as The Planning Grant quarterly progress report was presented to the LCB at the 3/5/25 regular meeting.

outlined in the grant agreement and any other activities related to the TD program. (Task 9) The CTC also provides a quarterly report to the LCB, which is enclosed.

B. Attend at least one Commission-sponsored training, including but not limited to, the CTD’s regional meetings, [No activity this quarter.

the CTD’s annual training workshop, or other sponsored training. (Task 10)

C. Attend at least one CTD meeting each year within budget/staff/schedule availability. No activity this quarter.

D. Notify CTD staff of local TD concerns that may require special investigations. No activity this quarter.

E. Provide training for newly-appointed LCB members. (Task 3) Collier MPO coordinated to have a potential LCB membership applicant attend the annual public
workshop training session on 3/5/25 to learn more about LCB and the TD program. The citizen did attend
and subsequently submitted a membership application.

F. Provide assistance to the CTC, purchasing agencies, and others, as needed, which may include participation in, [This task is continual and ongoing.

and initiating when necessary, local or regional meetings to discuss TD needs, service evaluation and
opportunities for service improvement.
G. To the extent feasible, collect and review proposed funding applications involving “TD” funds consistent with [No activity this quarter.
Chapter 427, F.S., and Rule 41-2, F.A.C., and provide recommendations to the LCB. (427.0157, FS)
H. Ensure the local coordinating board conducts, as a minimum, an annual evaluation of the community The MPO, in coordination with LCB members, completed a proposed 2025 CTC Evaluation report this

transportation coordinator. The local coordinating board shall evaluate the coordinator using the
Commission’s Evaluation Workbook for Community Transportation Coordinators and Providers in Florida (at a
minimum using the modules concerning Competition In Use of Operators, Cost-Effectiveness and Efficiency,
and Availability of Service) and local standards as defined in the Transportation Disadvantaged Service Plan.
(Task 2B)

quarter. The Evaluation is being presented to the LCB for review and approval at its 5/7/25 meeting.
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I.  Assist the CTD in joint reviews of the CTC. MPO Staff attended a virtual entrance interview for the CTD’s TD 2025 Quality Assurance Review of CTCs,
on 2/5/25.

J.  Ensure the LCB annually reviews coordination contracts to advise the CTC whether the continuation of said The coordination contracts were evaluated in connection with the data provided by coordination
contract provides the most cost effective and efficient transportation available, consistent with Rule 41-2, contractors, as included in the AOR reviewed and approved by LCB on 12/4/24. Additional evaluation of
F.A.C. the coordination contracts occured this quarter in connection with the annual evaluation of the CTC,

which is being presented to the LCB for approval at its 5/7/25 meeting.

K. Implement recommendations identified in the CTD’s QAPE reviews. No activity this quarter.

Other Items of Development and Update in accordance with Laws, Rules, and Commission policy:

By submission of this Quarterly Report, the information provided is accurate and ble and corresponds with the activities for this quarter.

s/Anne McLaughlin

Representative

Date: 4/14/2025

Revised: 06/30/2021
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	CTCFlat contract rate s  amount  unit: 34.28
	CC 1Flat contract rate s  amount  unit: 19.31
	CC 2Flat contract rate s  amount  unit: 52.13
	CC 3Flat contract rate s  amount  unit: 16.74
	CC 4Flat contract rate s  amount  unit: 
	CTCDetail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
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	CC 4Row3: 
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	CC 2Row4: 
	CC 3Row4: 
	CC 4Row4: 
	Special or unique considerations that influence costs: Trip rates are derived from FY 2024 AOR Report.
	Explanation: CC#1=Sunrise;CC#2=Easter Seals;CC#3= Hope Hospice. CTC contracted rate with MV.
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	Alt 2Row3: 
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	Alt 4Row3: 
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	Check Box140: Yes
	Check Box141: Yes
	Check Box142: Off
	RULE 412 Findings Recommendations: None.
	Text143: The CTC is in compliance with Rule 41-2, Florida Administrative Code.
	CommentsLocal toll free phone number must be posted in all vehicles: "Local toll free number for consumer comments" on page 60 of the TDSP addresses this standard.

The vehicles inspected as part of this evaluation were found in compliance.
	CommentsVehicle Cleanliness: "Vehicle Cleanliness" on page 60 of the TDSP addresses this standard.

The vehicles inspected as part of this evaluation were clean and free of damage.
	CommentsPassengerTrip Database: "Rider/trip data" on page 61 of the TDSP addresses this standard.

The CTC management entity does collect and store in a database the name, phone number, address, funding source, eligibility, and special requirements of each passenger, and is found in compliance.
	Adequate seating: "Seating" on page 61 of the TDSP addresses this standard.  Vehicle seating will not exceed the manufacturer’s recommended capacity.

The vehicles inspected as part of this evaluation maintained adequate seating.
	Driver Identification: "Driver Identification" on page 61 of the TDSP addresses this standard.  Drivers are required to announce and identify themselves by name and company in a manner that is conducive to communications with specific passengers, except in situations where the driver regularly transports the rider on a recurring basis. All drivers are to have a name badge always displayed when transporting passengers.
The drivers observed during this evaluation had a uniform and name/ID badge.  The drivers rendered appropriate greetings to the passengers during the ride-alongs.
	Passenger Assistance: "Passenger Loading Assistance" on page 61 of the TDSP addresses this standard.  Drivers shall provide passenger with boarding assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall include opening the vehicle door, fastening the seat belt or utilization of wheelchair securement devices, storage of mobility assistive devices, and closing the vehicle door. Passengers, especially frail and elderly and/or disabled, shall be assisted from the door to door.  The drivers observed during this evaluation provided assistance as needed.
	Smoking Eating and Drinking: "Smoking, Drinking, and Eating" on page 61 of the TDSP addresses this standard.  There will be no smoking on any vehicles in the coordinated system. Eating and drinking on board the vehicle is prohibited. Exceptions are permitted when required due to an existing medical condition.

The vehicles observed during the ride-along were in compliance.
	Twoway Communications: "Communication Equipment" on page 61 of the TDSP addresses this standard.  All vehicles will be equipped with two-way communication devices.

The vehicles observed as part of this evaluation were equipped with two-way communication in good working order.
	Air ConditioningHeating: "Vehicle Air Conditioning and Heating Equipment" on page 61 of the TDSP addresses this standard.

All vehicles in the coordinated system shall have working air conditioning and heating. 

The vehicles observed as part of this evaluation had air conditioning and heating in good working order.  
	Billing Requirements: "Billing requirements" on page 60 of the TDSP addresses this standard.

All payments to transportation subcontractors will be made in a timely manner pursuant to Florida Statutes. All bills shall be paid within 7 working days to subcontractors after receipt of said payment by the CTC in accordance with Section 287.0585, Florida Statutes.
	COMMISSION STANDARDS Findings Recommendations: None.
	Text144: The TDSP complies with all Commission standards.
	Compliance with Local Standards shall adhere to Commission approved standards: 
	CommentsTransport of Escorts and dependent children policy: 
	CommentsUse Responsibility and cost of child restraint devices: The TDSP (pg. 60) addresses this standard.  Restraints are required for children under 5 and/or under 50 lbs.
	CommentsOutofService Area trips: The CTC does not provide any trips outside of Collier County.  The TDSP (pg. 63) addresses one exception: to attend a joint LCB meeting with Lee County, which the CTC will make every effort to pay for.
	CommentsCPR1st Aid: The TDSP (pgs. 61-62) addresses this standard.  Drivers are certified in first aid annually and in CPR every two years.
	CommentsDriver Criminal Background Screening: The TDSP (pg. 62) addresses this standard. All drivers must have a “favorable” background check from the Florida Department of Law Enforcement (“favorable” as defined by DCF policies and procedures).
	CommentsRider Personal Property: The TDSP (pg. 60) addresses this standard.  Passengers are allowed to bring up to four shopping bags that fit under the passenger’s seat and/or on their lap.
	CommentsAdvance reservation requirements: 
	CommentsPickup Window: 
	Operator A: N/A
	Operator A_2: N/A
	Is the CTCOperator meeting the StandardRow2: NO MEASURABLE STANDARD
	Operator B: 
	Operator B_2: 
	Is the CTCOperator meeting the StandardRow3: 
	Operator C: 
	Operator C_2: 
	Is the CTCOperator meeting the StandardRow4: 
	Operator A_3: 90%
	Operator A_4: 74%
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	Operator C_11: 
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	7 On a scale of 1 to 10 10 being most satisfied rate the transportation you have been receiving: 
	8 What does transportation mean to you  Permission granted by: 
	Check Box263: Off
	Check Box264: Off
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	Text267: 
	Column A Operators AvailablePrivate NonProfit: 
	Column B Operators Contracted in the SystemPrivate NonProfit: 
	Column C Include TripsPrivate NonProfit: 
	Column D  of all TripsPrivate NonProfit: 
	Column A Operators AvailablePrivate ForProfit: 
	Column B Operators Contracted in the SystemPrivate ForProfit: 
	Column C Include TripsPrivate ForProfit: 
	Column D  of all TripsPrivate ForProfit: 
	Column A Operators AvailableGovernment: 
	Column B Operators Contracted in the SystemGovernment: 
	Column C Include TripsGovernment: 
	Column D  of all TripsGovernment: 
	Column A Operators AvailablePublic Transit Agency: 1
	Column B Operators Contracted in the SystemPublic Transit Agency: 
	Column C Include TripsPublic Transit Agency: 
	Column D  of all TripsPublic Transit Agency: 
	Column A Operators AvailableTotal: 1
	Column B Operators Contracted in the SystemTotal: 
	Column C Include TripsTotal: 
	Column D  of all TripsTotal: 
	How many of the operators are coordination contractors: N/A
	of expanding capacity: 1
	Does the CTC have the ability to expand: Yes
	Indicate the date the latest transportation operator was brought into the system 1: 2018
	Indicate the date the latest transportation operator was brought into the system 2: 
	Does the CTC have a competitive procurement process: Yes
	Negotiation only: 
	Requests for interested partiesRow1: 
	operators: Requests for proposals
	Request for qualifications: 
	Requests for interested parties: 
	other: 
	Capabilities of operator: x
	Scope of Work: x
	Age of company: x
	Safety Program: x
	Previous experience: x
	Capacity: x
	Management: x
	Training Program: x
	Qualifications of staff: x
	Insurance_2: x
	Resources: x
	Accident History: x
	Economies of Scale: x
	Quality: x
	Contract Monitoring: x
	Reporting Capabilities: x
	Financial Strength: x
	Price: x
	Other list: 
	recently completed process: 3196
	How many responded: 7
	The request for bidsproposals was distributed: x
	Locally: x
	Statewide: x
	than transportation provision such as fuel maintenance etc: Yes
	Responsiveness to solicitation: x
	Other: List: 
	Cost of the Contracting: x
	Planning  What are the coordinated plans for transporting the TD population: The Transportation Disadvantaged Service Plan functions as the Coordinated Public Transit- Human Services Transportation Plan.  This document provides goals, objectives, policies and standards that are utilized for transporting the TD population.
	the community: Public information is distributed to the community in printed form as well as published on the Collier Area Transit website and social media.
	transportation services: The TD transportation process includes an eligibility review through an application process.  Individuals are certified and registered after the minimum requirements of the predetermined criteria are met which adheres to the Commission for Transportation Disadvantaged guidelines.  All applicants go through the same review process.
Approved applicants are also provided a riders guide that explains the TD services and how to use them.
	special transportation services in the community: Collier Area Transit (CAT) Connect utilizes a software named Ecolane to manage the eligibility status for all passengers.
	Reservationist on the first call: CAT Connect has established a call center, so that passenger calls are directed based on the purpose of their call.  This call routing process has alleviated routing inappropriate calls to Customer Service Representatives and reduced customer hold times.
	prevented: Collier Area Transit (CAT) Connect utilizes a software named Ecolane.  Within the software the trips module has parameters which prevents duplication of trips.
	Trip Allocation  How is the allocation of trip requests to providers coordinated: CAT Connect performs all of its trips utilizing a single vendor.
	Scheduling  How is the trip assignment to vehicles coordinated: Ecolane software is now used for trip assignment to run which then are assigned to vehicles.  The scheduling functions are performed by a scheduler and system optimization features.
	coordinated: CAT Connect currently only provides one mode of transportation with its door to door services.  The vehicles are typically 12 passenger buses that are equipped to handle at least 2 mobility devices.

The coordinated contracts that are entered into with other agencies generally agree that each agency will cover their own demand to alleviate the demand on one paratransit system.
	Dispatching  How is the real time communication and direction of drivers coordinated: CAT Connect has implemented Automatic Vehicle Location (AVL) on all vehicles.  Through Ecolane, the dispatcher is able to view real time location of buses.  All buses are equipped with two-way radios for communication as well.
	coordinated_2: CAT Connect has a Paratransit Manager and Operations Supervisors in place to oversee operations to ensure safety measures are being met and the highest level of customer service is being provided to it's passengers.

	Daily Service Monitoring  How are realtime resolutions to trip problems coordinated: Contractually the CAT Connect vendor is required to respond to any and all issues in a timely manner.  There is constant coordination between dispatchers and drivers, including supervisors to ensure that trips are not missed.  An incident reporting process has been established to report, monitor and resolve all issues.
	Trip Reconciliation  How is the confirmation of official trips coordinated: Trip verification is completed the day after the trips were performed.  Operators complete manifests on their Mobile Data Terminal (MDT), acknowledging trips performed. Ecolane software's verification module is then reviewed and trips are then billed to the appropriate funding source.
	coordinated_3: Fares are collected upon entering the bus.  If the passenger does not have the fare, the ride is not provided.  If the fare is not available on the return trip, the passenger is provided the trip and informed that no future trips can be scheduled until the fare is paid.  Fares are collected daily by drivers and validated daily by fiscal staff.
	Reporting  How is operating information reported compiled and examined: Ecolane software contains all data pertaining to trips completed, canceled and no-showed.  Reports are derived from the database to be compiled and examined.  The operating vendor provides monthly reports to County staff for examination and acceptance.
	to reduce the overall costs of the coordinated program: Collier County provides all trips for its service and is not allocating trips to coordinators. Coordinators have committed to provide transportation to meet their own demands. 
	smooth service provision and increased service provision: Collier County provides all trips for its service and is not allocating trips to coordinators.
	transportation in the community: There is a coordination agreement with each organization which provides public transportation in the community.


