
 
BPAC AGENDA 

Bicycle/Pedestrian Advisory Committee    
NOTE: THIS IS AN IN-PERSON MEETING 

IT Training Room, 5th Floor Collier  
County Government Center Administration Building (F) 

3299 Tamiami Trail East, Naples, FL, 34112 
 
 

May 21, 2024 
9:00 a.m. 

 
 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of the April 16, 2024 Meeting Minutes 

5. Open to the Public for Comment on Items not 
on the Agenda 

6. Agency Updates 

A. FDOT 
B. MPO 

7. Committee Action 

A. Endorse 2024 Project Priorities for 
SUN Trail Funding 

8. Reports & Presentations (May Require 
Committee Action) 

A. Bicycle and Pedestrian Master Plan 
(BPMP) – Interactive Map, User 
Guide, Gap Analysis, and Next Steps  

 

PLEASE NOTE: 

9. Member Comments 

10. Distribution Items 

A. BPMP – Revised Facility Inventory Maps 
B. Collier to Polk Regional Trail – Schedule of 

Public Open Houses 

11. Topics for Future Meetings 

12. Next Meeting Date 

August 20, 2024 – 9:00 a.m. 
Location: Collier County Government Center 
Admin. Bldg. F. IT Training Rm 5th Floor, 
3299 Tamiami Trail East 

13. Adjournment

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the 
public and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon 
recognition of the Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO 
Director at least 14 days prior to the meeting date. Any person who decides to appeal a decision of the advisory 
committee will need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim 
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be 
based. In accordance with the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the 
meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the 
Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO’s 
planning process they have been discriminated against because of race, color, religion, sex, age, national origin, 
disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli, 
(239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, attention: 
Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104. 

mailto:Suzanne.Miceli@colliercountyfl.gov
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BICYCLE & PEDESTRIAN ADVISORY COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

Collier County Government Center, Administration Building (F) 
IT Training Room, Fifth Floor 

3299 Tamiami Trail East, Naples, FL, 34112 
April 16, 2024 - 9:00 A.M. 

Meeting Minutes 
 
1. Call to Order 

 
Mr. Matonti called the meeting to order at 9:13 a.m. 

 
2. Roll Call 

 
Ms. Miceli called roll and confirmed a quorum was present.  

 
Members Present  
Anthony Matonti (Chair)  
Michelle Sproviero (Vice-Chair) 
Alan Musico 
Andrea Halman 
Dayna Fendrick  
Joe Bonness  
Kevin Dohm 
Mark Komanecky 
Patty Huff  
Robert Phelan 
 
Members Absent 
Kim Jacob  
Robert Vigorito 
 
MPO Staff Present 
Anne McLaughlin, Executive Director 
Sean Kingston, Principal Planner 
Suzanne Miceli, Administrative Support Specialist II 
 
Others Present 
Tanya Merkle, FDOT 
Matthew Hayes, Collier County Public Utilities Department 
Lorraine Lantz, Collier County Transportation Planning 
Kathy Eastly, Collier County Transportation Planning 
Anthony Arfuso, Capital Engineering Solutions 
Victor Nguyen, Capital Engineering Solutions 
Trent Waterhouse, Pelican Bay 
Ben Schwartz, Pelican Bay 
 
3. Approval of the Agenda 
 
 Mr. Musico moved to approve the agenda.  Seconded by Ms. Sproviero.  Carried unanimously. 
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4. Approval of the Minutes 
 
 4.A. Approval of the March 19, 2024 Meeting Minutes  
 
 Mr. Musico moved to approve a revised version of the March 19, 2024 minutes.  Seconded by 
Mr. Komanecky. Carried unanimously. 

 
5. Open to the Public for Comment on Items Not on the Agenda 
 
 None. 
 
6. Agency Updates 
 

A. FDOT:  
 
Ms. Merkle mentioned that she was researching “dooring” incidents. She explained that “dooring” 

is a term used for when a driver opens the door of a parked vehicle without assessing the surroundings and 
the open door becomes an obstacle for a bicyclist who might be riding in the path of the door without 
enough time to react and get out of the way. There have been many serious injuries. FDOT is considering 
what safety measures could be implemented to alleviate this issue.  

 
Mr. Phelan added that Collier Area Transit (CAT) busses are entering the bike lanes and cutting 

off bicyclists. He mentioned that he had written a letter to CAT regarding the issue. 
 
Ms. Merkle noted Mr. Phelan’s comment and said she would investigate the matter and follow 

up with him. 
 

B. MPO: 
 
None. 
 

7. Committee Action 
  
 None. 
 
8. Reports & Presentations (May Require Committee Action) 
  

A. SUN Trail Updates 
 

Ms. McLaughlin said the item was for the Committee to receive an update regarding Collier’s 
SUN Trail network involvement. The Florida Greenways and Trails Council recently ranked statewide 
trail projects for funding, and the Florida Gulf Coast Trail came in 4th and the Collier to Polk Trail came 
in 5th. Ms. McLaughlin noted that these were very good rankings for two new trails. She also mentioned 
that the Collier to Polk Project Development & Environmental (PD&E) Study was included in FDOT’s 5-
Year Work Program, and at their April 12th meeting, the MPO Board voted unanimously to support the 
Trust for Public Land’s request for Board support to add the Acquisition of Right of Way (ROW) for 
Bonita-Estero Rail Trail (BERT) to the SUN Trail priorities. Ms. McLaughlin would be bringing the 
Collier Polk PD&E and BERT to the Technical Advisory and Citizens Advisory Committees (TAC & 
CAC) for endorsement, followed by MPO Board approval in June 2024. 
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Ms. Merkle added that the Collier to Polk PD&E was expected to begin after the initial phase of 
public meetings with an estimated timeframe of the end of May/beginning of June of 2024. 

 
The item was presented for review and comment only. 

 
B. Bicycle & Pedestrian Master Plan Update (BPMP) - Report on Survey Results 

 
Mr. Kingston said the item was being presented for the Committee to receive a report on the first 

round of surveys seeking public input for the Bicycle & Pedestrian Master Plan (BPMP) Update. The 
BPMP surveys ran from February 20th to March 19th of 2024. The “Committee Survey” was announced 
in the MPO’s eNewsletter which is distributed to 642 recipients and sent by direct email to BPAC 
members. The “Public Survey” was posted on Collier County’s and the City of Naples Facebook pages. 

 
Mr. Arfuso reviewed the survey results in presentations which can be viewed in April 16, 2024 

BPAC Agenda. 
 

A group discussion followed, and it was mentioned that when building buffered bike lanes focus 
should be put on intersections where most drivers violate bike lanes, that focusing the outreach of the 
survey to bicyclists and pedestrians would achieve the most accurate results, that including more 
questions regarding ebikes in the survey would be a valuable addition, and that prioritizing education was 
important. 
 

C. BPMP– Existing, Programmed and Planned Bike/Ped Facilities Inventories 
 

Mr. Kingston said that the item was being presented for the Committee to receive an overview of 
the existing, planned, and programmed facilities maps and provide feedback, as Capital Engineering 
Solutions was in the process of mapping facilities for the Bicycle Pedestrian Master Plan (BPMP) Update.  

 
Mr. Arfuso went through the maps which can be viewed in April 16, 2024 BPAC Agenda and 

Committee members were encouraged to provide input to improve the accuracy of the facility inventories. 
 
Comments included removing private businesses as markers on the maps, to utilize specified 

Marco Island information for the Marco Island map baseline, to delineate the Collier to Polk trail from the 
Florida Gulf Cost trail, and that until the SUN Trail is fully programmed it would be shown as an 
approximate marking. 
 

D. BPMP – Wrap Up and Next Steps 
 

Mr. Kingston said the item was to summarize the information which had been presented and 
explain the next steps in the development of the BPMP Update. 
 

Mr. Arfuso described next steps and schedule of activities for the BPMP update which can be 
viewed in April 16, 2024 BPAC Agenda.  
 
9.  Member Comments 
  
 Ms. Fendrick said she was in support of buffered bike lanes.  
  
 Mr. Bonness asked Ms. Merkle if there had been any studies of the effect of buffered bike lanes 
regarding safety. 
 

https://www.colliermpo.org/wp-content/uploads/April-16-2024-BPAC-Agenda.pdf
https://www.colliermpo.org/wp-content/uploads/April-16-2024-BPAC-Agenda.pdf
https://www.colliermpo.org/wp-content/uploads/April-16-2024-BPAC-Agenda.pdf
https://www.colliermpo.org/wp-content/uploads/April-16-2024-BPAC-Agenda.pdf
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 Ms. Merkle said she would investigate Mr. Bonness’ question and follow up with him. 
 
10. Distribution Items 
 
 None. 
 
12. Next Meeting Date 
 
 May 21, 2024 – 9:00 a.m. Location: Collier County Government Center, Admin. Bldg. F, IT 
Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112 
 
13. Adjournment 
 

Mr. Matonti adjourned the meeting at 11:01 a.m. 



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7A 
 

Endorse 2024 Project Priorities for SUN Trail Funding 
 

 
OBJECTIVE: for committee members to endorse the 2024 Project Priorities for SUN Trail Funding for 
MPO Board adoption in June. 
 
CONSIDERATIONS:  The Collier to Polk Regional Trail Project Development & Environment (PD&E) 
Study was adopted at the February 9th MPO Board Meeting and is currently funded through the Florida 
DOT’s Five Year Work Program for $20.3 million in FY 24 as presented at April BPAC.  The MPO Board 
also voted unanimously on April 12th to support the Trust for Public Land’s request to add the Bonita-
Estero Rail Trail ROW Acquisition as a priority project for SUN Trail funding in addition to the Collier to 
Polk Trail PD&E.  The attached list was presented to MPO Board for their review on May 10 and will be 
again for approval on June 14. 
 
STAFF RECOMMENDATION: committee endorsement 
 
Prepared By:   Sean Kingston, AICP, PMP Principal Planner 
 
ATTACHMENTS: 
 

1) 2024 Project Priorities for SUN Trail Funding 



Rank Submitting Agency PM Funding Request

1 Collier MPO FDOT 4,000,000$          FY24 Statewide FPN 
453914-1 $20.3M

2 Collier MPO County 7,800,000$          

11,800,000$        

Funding Status2024 PROJECT PRIORITIES for SUN TRAIL FUNDING -  MPO BOARD adoption 6/14/2024

Total

Project Name
Collier to Polk Regional Trail PD&E Study 
(adopted 2/9/24 Board Meeting)

Bonita-Estero Rail Trail ROW Acquisition

7A Attachment 1 
BPAC 5/21/24



EXECUTIVE SUMMARY 
REPORTS & PRESENTATIONS 

ITEM 8A 
 

Bicycle and Pedestrian Master Plan (BPMP) – Interactive Map, User Guide, Project Status, Gap 
Analysis and Next Steps 
 

 
OBJECTIVE:  For the committee to receive a presentation on the interactive map for the BPMP and user 
guide, project status, gap analysis and next steps for discussion. 
 
CONSIDERATIONS:  Capital Engineering Solutions has produced an online interactive map currently 
available for public access on the Collier MPO website along with a user guide for instructions.  The 
interactive map makes it possible for committee members and the public to view the facility inventories in 
various combinations and independently assess the progress made towards building an interconnected, 
regional network and to identify gaps in facility planning or programming that need to be filled. The purpose 
of such an assessment is to guide the MPO in prioritizing future capital and programmatic investments. 
 
The presentation will conclude with a summary of Next Steps based on the project Scope of Work and 
updated schedule. 
 
STAFF RECOMMENDATION: For committee discussion and guidance on moving forward. 
 
Prepared By:   Sean Kingston, AICP, PMP Principal Planner  
 
ATTACHMENTS: 
 

1) BPMP Update Interactive Map User Guide 
2) SUN Trail Regional Network Planning/Project Status map 
3) SUN Trail Regional Network Planning/Project Status and Gap Analysis map 
4) BPMP Scope of Work and Updated Project Schedule 
 

 
 



BICYCLE PEDESTRIAN MASTER PLAN UPDATE 

INTERACTIVE MAP 

USER GUIDE 

PREPARED FOR: 

THE COLLIER COUNTY METROPOLITAN PLANNING ORGANIZATION 

PREPARED BY: 

CAPITAL CONSULTING SOLUTIONS, LLC 

8A Attachment 1 
BPAC 5/21/24



 

 

ACCESS INTERACTIVE MAP: 

1. Go to www.colliermpo.org, click on the on the homepage.  

 

 

2. Navigate to “Program & Documents”  “Other Program & Documents” ”Bicycle & Pedestrian 
 “Bicycle & Pedestrian Master Plan”. 

 

 

3. On the “Bicycle Pedestrian Master Plan” homepage you will find two links below that will direct 
you to the BPMP Interactive Map and the Interactive Map User Guide as seen on the next page. 

http://www.colliermpo.org/


 

 

 

USER INTERFACE: 

4. You should see an aerial of Collier County as seen in the picture below: 
 
Note*: Aerial will not always look the same as the picture below. 

 

5. To zoom in or out on the map, use the “+” and “-“ buttons located in the bottom left corner of the 
map. You can also use the mouse wheel to zoom in and out. 
 



 

 

 
 

6. By using the magnifying glass icon at the top left bar, you can search for specific locations and/or 
point of interest.  

 

 



 

 

7. To turn on or off layers on the map, there is an interactive bar located on the left. Click on the small 
square next to the layer of interest to toggle on/off. (Aerial below has all layers turned off). 
 
Note*: For best experience of existing facilities in Collier County, turn on both “Existing Facilities 
Selection 01” and "Existing Facilities Selection 02” layers to enable a complete network view. 
 

 

ADDING PUBLIC COMMENTS: 

Adding Marker to Interactive Map: 

8. To add a marker on the map, click on “Edit” on the left bar. 
 

 
 
You will be redirected to a new page and see a map similar to the one seen on the next page. 



 

 

 
 

9. Turn off all layers except for “Public Interactive Map Feedback,” markers will be added to this 
layer specifically. 
 

 
 

10. In the search at the top, look for areas of interest that you have comments on. (In this manual, for 
example the Intersection of Orange Blossom Dr and Airport-Pulling Rd N will be used). 
Information about the intersection will pop up. 



 

 

 

11. To add a marker, click on “Add to Map” 

 

12. You will get a pop up as seen in the picture below. To edit and write a description or facility request, 
click on the pen icon.  

 



 

 

 

13. Hit the blue “Save” button. Your concern and/or facility request has been documented. 

 

Adding a Polyline to Interactive Map: 

14. Repeat Steps 6 to 8. Click on the icon to draw a line to be given multiple options. (For the 
purpose of this manual, the Intersection of Orange Blossom Dr and Airport-Pulling Rd N will be 
used). 



 

 

 

 

15. Click “Add line or shape”. Click on the map at one point to start and double-click a second point 
to draw the line. A pop up will show, title the new line the facility types and in the description, 
please  include the following information: 
 

• Name of the Major Road 
• Extent Limits (From/To) 



 

 

 
 

16. Hit the blue “Save” button. Your concern and/or facility request has been documented. 

Note*: By clicking on paint bucket after hitting the “Save” button, the color and width of the line 
can be changed. 

Standard Naming Convention 

• Red = Sidewalk 
• Blue = Bike Lane 
• Orange = Paved Shoulder 
• Black = Shared Used Pathway 
• Purple = Sharrow 
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ID Task Name Duration Start Finish

1 MPO Bicycle-Pedestrian Master Plan Update 525 days Mon 6/12/23 Fri 6/13/25

2 NTP Issued 0 days Mon 6/12/23 Mon 6/12/23

3 TASK 1 - PUBLIC INVOLVEMENT 386 days Wed 8/23/23 Wed 2/12/25

4 Project Kickoff Meeting 1 day Wed 8/23/23 Wed 8/23/23

5 Develop a List of Potential Stakeholders (Sub-Deliverable) 10 days Mon 12/11/23 Fri 12/22/23

6 Develop a Public Involvement Letter for Distribution to Stakeholders (Sub-Deliverable) 10 days Mon 12/11/23 Fri 12/22/23

7 MPO Review Period for Sub-Deliverables 10 days Tue 1/2/24 Mon 1/15/24

8 Develop a Question Bank for use on Online Surveys to Gather Feedback from the Public (Sub-Deliverable) 10 days Mon 1/22/24 Fri 2/2/24

9 MPO Review Period for Sub-Deliverables 5 days Mon 2/5/24 Fri 2/9/24

10 Develop Online Survey based on the Proposed Question Bank 5 days Mon 2/12/24 Fri 2/16/24

11 Public Survey 1 (Issues & Goals) 1 day Wed 2/14/24 Wed 2/14/24

12 Public Workshop 1 (Draft Analysis, Goals, Evaluation Criteria, Maps) 1 day Wed 9/18/24 Wed 9/18/24

13 Public Survey 2 (Comment on Draft Recommendations) 1 day Wed 8/14/24 Wed 8/14/24

14 Public Workshop 2 (Draft of Final Plans) 1 day Wed 2/12/25 Wed 2/12/25

15 TASK 2 - LOCAL AND REGIONAL PLANS 101 days Mon 1/22/24 Mon 6/10/24

16 Obtain Municipalities Plans 5 days Mon 1/22/24 Fri 1/26/24

17 Develop a Draft Composite Map 01 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable) 20 days Mon 2/19/24 Fri 3/15/24

18 Develop a Spreadsheet Highlighting Priority Projects in Collier County (Sub-Deliverable) 10 days Mon 3/18/24 Fri 3/29/24

19 MPO Review Period for Deliverables 10 days Mon 4/1/24 Fri 4/12/24

20 BPAC Meeting - April 16, 2024 1 day Tue 4/16/24 Tue 4/16/24

21 TAC & CAC Meeting - April 22, 2024 1 day Mon 4/22/24 Mon 4/22/24

22 Develop a Final Composite Map 02 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable) 15 days Tue 4/23/24 Mon 5/13/24

23 Develop a Spreadsheet Highlighting Improvement Opportunities for 2024 BPMP (Sub-Deliverable) 10 days Tue 5/14/24 Mon 5/27/24

24 MPO Review Period for Deliverables 10 days Tue 5/28/24 Mon 6/10/24

25 TASK 3 - REVISION OF POLICIES AND IMPLEMENTATION 40 days Mon 5/20/24 Fri 7/12/24

26 Develop a Spreadsheet Highlighting FDOT Policy Changes from the 2019 BPMP (Sub-Deliverable) 15 days Mon 5/20/24 Fri 6/7/24

27 Develop a Spreadsheet Highlighting Similarities, Differences, and Offer Improvement for Project Implementation (Sub-Deliverable) 15 days Mon 6/10/24 Fri 6/28/24

28 MPO Review Period for Sub-Deliverables 10 days Mon 7/1/24 Fri 7/12/24

29 TASK 4 - EVALUATION CRITERIA AND SCORING MATRIX 75 days Mon 7/1/24 Fri 10/11/24

30 Develop a Spreadsheet Highlighting Similarities and Differences, and Offer Improvement for the Evaluation /Scoring Matrix 
(Sub-Deliverable)

15 days Mon 7/1/24 Fri 7/19/24

31 Develop Draft Evaluation Criteria and Scoring Matrix (Milestone Deliverable) 25 days Mon 7/22/24 Fri 8/23/24

32 MPO Review Period for Deliverables 10 days Mon 8/26/24 Fri 9/6/24

33 Incorperate MPO Comments into Draft Evaluation Criteria and Scoring Matrix Before Committee Review 5 days Mon 9/9/24 Fri 9/13/24

34 BPAC Meeting - September 17, 2024 1 day Tue 9/17/24 Tue 9/17/24

35 TAC & CAC Meeting - September 23, 2024 1 day Mon 9/23/24 Mon 9/23/24

36 Incorporate Committee Comments into the Draft Evaluation Criteria Scoring Matrix 10 days Mon 9/30/24 Fri 10/11/24

37 TASK 5 [DRAFT] - UPDATE MPO BIKE-PED FACILITY GIS DATABASE AND MAPS 185 days Mon 4/1/24 Fri 12/13/24

38 Develop Draft Interactive Map 01 of GIS Transport. Facilities (Milestone Deliverable) 25 days Mon 4/1/24 Fri 5/3/24

39 MPO Review Period for Milestone Deliverable for Committee(s) Review 5 days Mon 5/6/24 Fri 5/10/24

40 Incorporate MPO Comments into Interactive Map 01 Before Committee Reviews 5 days Mon 5/13/24 Fri 5/17/24

41 TAC & CAC Meeting - May 20, 2024 1 day Mon 5/20/24 Mon 5/20/24

42 BPAC Meeting - May 21, 2024 1 day Tue 5/21/24 Tue 5/21/24

43 Develop Draft Interactive Map 02 of GIS Transport. Facilities Based on Committee Comments 20 days Mon 5/27/24 Fri 6/21/24

44 Update Existing MPO Bike-Ped GIS Database 45 days Mon 10/14/24 Fri 12/13/24

45 DRAFT 2024 BPMP UPDATE 90 days Mon 10/14/24 Fri 2/14/25

46 Develop Draft 2024 BPMP Update (Milestone Deliverable) 50 days Mon 10/14/24 Fri 12/20/24

47 MPO Review Period for Milestone Deliverable for Committee(s) Review 10 days Thu 1/2/25 Wed 1/15/25

48 Incoperate MPO Comments into Draft 2024 BPMP Update Before Committee Review 3 days Thu 1/16/25 Mon 1/20/25

49 BPAC Meeting - January 21, 2025 1 day Tue 1/21/25 Tue 1/21/25

50 TAC & CAC Meeting - January 27, 2025 1 day Mon 1/27/25 Mon 1/27/25

51 MPO Board Meeting - February 14, 2025 1 day Fri 2/14/25 Fri 2/14/25

52 FINAL MPO GIS MAPS AND 2024 BPMP UPDATED DOCUMENT 104 days Tue 1/21/25 Fri 6/13/25

53 Develop a Final Interactive Map of GIS Transport. Facilities (Milestone Deliverable) 25 days Tue 1/21/25 Mon 2/24/25

54 Develop Final 2024 BPMP Update and Evaluation Criteria Matrix (Milestone Deliverable) 40 days Tue 2/25/25 Mon 4/21/25

55 MPO Review Period for Milestone Deliverable for Committee(s) Review 10 days Tue 4/22/25 Mon 5/5/25

56 Incoperate MPO Comments for Final Interactive Map & 2024 BPMP Update 5 days Tue 5/6/25 Mon 5/12/25

57 BPAC Meeting - May 20, 2025 1 day Tue 5/20/25 Tue 5/20/25

58 TAC & CAC Meeting - May 26, 2025 1 day Mon 5/26/25 Mon 5/26/25

59 MPO Board Meeting - June 13, 2025 1 day Fri 6/13/25 Fri 6/13/25

NTP Issued

Develop a List of Potential Stakeholders (Sub-Deliverable)

Develop a Public Involvement Letter for Distribution to Stakeholders (Sub-Deliverable)

MPO Review Period for Sub-Deliverables

Develop a Question Bank for use on Online Surveys to Gather Feedback from the Public (Sub-Deliverable)

MPO Review Period for Sub-Deliverables 

Develop Online Survey based on the Proposed Question Bank

Public Survey 1 (Issues & Goals)

Public Workshop 1 (Draft Analysis, Goals, Evaluation Criteria, Maps)

Public Survey 2 (Comment on Draft Recommendations)

Public Workshop 2 (Draft of Final Plans)

Obtain Municipalities Plans

Develop a Draft Composite Map 01 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable)

Develop a Spreadsheet Highlighting Priority Projects in Collier County (Sub-Deliverable)

MPO Review Period for Deliverables 

BPAC Meeting - April 16, 2024

TAC & CAC Meeting - April 22, 2024

Develop a Final Composite Map 02 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable)

Develop a Spreadsheet Highlighting Improvement Opportunities for 2024 BPMP (Sub-Deliverable)

MPO Review Period for Deliverables 

Develop a Spreadsheet Highlighting FDOT Policy Changes from the 2019 BPMP (Sub-Deliverable)

Develop a Spreadsheet Highlighting Similarities, Differences, and Offer Improvement for Project Implementation (Sub-Deliverable)

MPO Review Period for Sub-Deliverables 

Develop a Spreadsheet Highlighting Similarities and Differences, and Offer Improvement for the Evaluation /Scoring Matrix (Sub-Deliverable)

Develop Draft Evaluation Criteria and Scoring Matrix (Milestone Deliverable)

MPO Review Period for Deliverables 

Incorperate MPO Comments into Draft Evaluation Criteria and Scoring Matrix Before Committee Review

BPAC Meeting - September 17, 2024

TAC & CAC Meeting - September 23, 2024

Incorporate Committee Comments into the Draft Evaluation Criteria Scoring Matrix 

Develop Draft Interactive Map 01 of GIS Transport. Facilities (Milestone Deliverable)

MPO Review Period for Milestone Deliverable for Committee(s) Review

Incorporate MPO Comments into Interactive Map 01 Before Committee Reviews

TAC & CAC Meeting - May 20, 2024

BPAC Meeting - May 21, 2024

Develop Draft Interactive Map 02 of GIS Transport. Facilities Based on Committee Comments

Update Existing MPO Bike-Ped GIS Database

Develop Draft 2024 BPMP Update (Milestone Deliverable)

MPO Review Period for Milestone Deliverable for Committee(s) Review

Incoperate MPO Comments into Draft 2024 BPMP Update Before Committee Review

BPAC Meeting - January 21, 2025

TAC & CAC Meeting - January 27, 2025

MPO Board Meeting - February 14, 2025

Develop a Final Interactive Map of GIS Transport. Facilities (Milestone Deliverable)

Develop Final 2024 BPMP Update and Evaluation Criteria Matrix (Milestone Deliverable)

MPO Review Period for Milestone Deliverable for Committee(s) Review

Incoperate MPO Comments for Final Interactive Map & 2024 BPMP Update

BPAC Meeting - May 20, 2025 

TAC & CAC Meeting - May 26, 2025

MPO Board Meeting - June 13, 2025
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