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CONGESTION MANAGEMENT COMMITTEE of the 
COLLIER METROPOLITAN PLANNING ORGANIZATION 

MEETING MINUTES 
May 20, 2026, 2:00 p.m. 

  
1. Call to Order  
 
 Chair Hall called the meeting to order at approximately 2:00 p.m. 
 
2. Roll Call  
 
 Ms. Miceli called the roll and confirmed a quorum was present in the room. 
 
CMC Members Present In-Person  
Dan Hall, Chair 
Chris Ordonez 
Dave Rivera 
Dayna Fendrick 
Don Scott 
Jacob Stauffer 
 
CMC Members Absent 
Alison Bickett, Vice-Chair 
John Lambcke 
Justin Martin 
Karen Homiak 
 
MPO Staff 
Carmen Monroy, Executive Director 
Sean Kingston, Planner III 
Dusty Hansen, Planner II 
Suzanne Miceli, Operations Support Specialist II 
 
Others Present 
Kathy Eastley, Collier County Transportation Planning, Planner III 
 
3. Approval of the Agenda  
 

Mr. Scott moved to approve the agenda. Ms. Fendrick seconded. Passed unanimously.  
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4. Approval of the Meeting Minutes  
 
 Mr. Scott moved to approve the March 18, 2026 minutes. Mr. Stauffer seconded. Passed 
unanimously.  
 
5. Public Comments for Items not on the Agenda  
 

None. 
 
6. Agency Updates  
 

A. FDOT  
 
None. 

 
B. MPO  
 

 Ms. Hansen said an update on the Congestion Management Process (CMP) would be 
presented at the next meeting and would include an origin/destination analysis, top ten congested 
corridors, and an updated project schedule.  
 

C. Other 
 

(i) City of Naples 
  
None. 
 
(ii) Collier County Public Transportation & Neighborhood Enhancement (PTNE) 
 
None. 

 
(iii) Collier County Transportation Planning 
 
None. 

 
(iv) Collier County Traffic Management Center (TMC) Operations 
 
None. 
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(v) Lee County MPO 
 

Mr. Scott said Lee County MPO would be providing a presentation on the 
Metropolitan Planning Organization Advisory Council (MPOAC) with the Collier MPO at TEAM 
Florida’s Shining Bright on Southwest Florida event on May 21, 2026. 

 
7. Committee Action 

 
A. Provide Input on Future Congestion Management, Traffic Operations, and Safety 

Planning Needs Resulting from Emerging Technology and Innovation 
 

Ms. Hansen provided a presentation on future congestion management, traffic operations, 
safety, and system‑resilience planning needs to address emerging technology and innovation, which 
can be viewed in the May 20, 2026 CMC Agenda. She noted that potential studies could help identify 
project priorities eligible for available funding. 
 

This item was presented for presentation and discussion only. 
 
8. Reports and Presentations (May Require Committee Action) 
 

A. Notice of Opportunity to Prepare for a Tentative FY2027 Safe Streets and Roads for All 
Grant Application 

 
Ms. Hansen provided a presentation on preparing for FY2027 Safe Streets and Roads for All 

(SS4A) grant opportunities, available in the May 20, 2026 CMC Agenda, noting that the program 
requires a 20% local match and offers opportunities for supplemental planning, demonstration, and 
implementation grants. MPO staff is evaluating options for a future planning or demonstration grant 
application in anticipation of a potential Notice of Funding Opportunity (NOFO) in March 2027. 

 
This item was presented for presentation and discussion only. 

 
9. Member Comments  
   
  None. 
 
10. Distribution Items 

 
A. Collier MPO 2026/27 Call for Bike-Ped Projects for Projected FY2034/35 Funding 

 
Ms. Hansen said that the MPO issued a Call for Bike-Ped Projects, which may include safety-

related projects for Transportation Alternative - Urban (TALU). Thus far there were no applications. 
 



4 
 

11. Next Meeting Date  
 
 July 15, 2026, 2:00 p.m. –Transportation Management Services Bldg., South Conference 
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 – in person. 
 
12. Adjournment 
 

There being no further comments or business to discuss, Chair Hall adjourned the meeting 
at 2:46 p.m. 
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