
 
 
 

 
 
 
 

May 20, 2024, 9:30 A.M. 
 

1. Call to Order 
2. Roll Call 
3. Approval of the Agenda 
4. Approval of the April 22, 2024 

Meeting Minutes  
5. Open to Public for Comments 

Items Not on the Agenda 
6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 
A. Endorse Annual List of Project 

Priorities  
B. Review and Endorse the FY 2025-

2029 Transportation Improvement 
Program (TIP) 

8. Reports & Presentations (May 
Require Committee Action) 

9. Member Comments 
10. Distribution Items 

A. Administrative Modification to 
Collier MPO’s Fifth Amended FY 
22/23-23/24 Unified Planning 
Work Program  

B. Administrative Modification to 
the FY 2024-2028 TIP (Scour 
Countermeasures) 

C. Amendment and Subsequent 
Administrative Modification to 
the FY 2024-2028 TIP (Naples 
Manor Sidewalks)  

11. Next Meeting Date 
August 26, 2024  

12. Adjournment  
 

 

 
PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the public 
and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the 
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days 
prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the 
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with 
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier 
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. The MPO’s planning process 
is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary 
who believes that within the MPO’s planning process they have been discriminated against because of race, color, religion, 
sex, age, national origin, disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. 
Suzanne Miceli (239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, 
attention: Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

MAIN CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Suzanne.Miceli@colliercountyfl.gov
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APPENDIX D: COLLIER MPO’S 2045 LRTP COST FEASIBLE PLAN 
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PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST
29 I-75 (SR-93) Managed (Toll) 

Lanes [4425192]
E of Collier Blvd (SR 951) Collier/Lee County Line  New 4-Lane  Express (Toll) 

Lanes (10-lanes)
$0.03 0.02 63.25 145.43 $208.67

29 I-75 [4525441] N of Golden Gate S of Corkscrew (Lee 
County)

Widen from 6-Lanes to 8-
Lanes

$24.30 24.30 553.70 $553.70

29 I-75 at Pine Ridge [4452961] Interchange of I-75 and Pine 
Ridge

Interchange of I-75 and 
Pine Ridge

Reconstruct interchange to 
a diverging diamond and 
widen Pine Ridge Rd

$23.00 6.34 16.66 $0.00

46 SR 29 [4178784] SR 82 Hendry County Line Widen from 2-Lanes  to 4-
Lanes 

$1.37 0.05 1.32 $0.00

48 SR 29 [4344901] I-75 (SR 93) Oil Well Rd Widen from 2-Lane  to 4 
Lanes  

$0.02 0.02 4.33 $4.33

50 SR 29  [4175406] New Market Rd North   North of SR 82 Widen from 2-Lanes  to 4-
Lanes  (with center turn 
lane)

$6.82 0.43 5.70 1.092 1.12 0.23 1.25 30.36 35.70 $37.18

51 SR 29/New Market Rd W 
(New) [4175405]

Immokalee Rd (CR 846) New Market Rd N  New 4-Lane  Road $9.63 1.05 1.39 5.77 8.24 75.37 49.91 $75.37

52 SR 29  [4175404] Agriculture Way CR 846 E Widen from 2-Lanes  to 4-
Lanes

$0.30 0.30 5.63 23.32 $28.95

53 SR 29  (SEGMENT D) 
[4175403]

Sunniland Nursery Rd Agriculture Way Widen from 2-Lanes  to 4-
Lanes

$0.50 0.50 2.38 $2.38

54 SR 29  (SEGMENT E) [4175402] Oil Well Rd Sunniland Nursery Rd Widen from 2-Lanes  to 4-
Lanes 

$8.33 8.33 4.55 $4.55

Totals $74.30 $46.95 $10.68 $16.66 $0.23 $1.25 $664.77 $67.58 $12.55 $0.00 $0.00 $145.43 $23.32 $915.13

PRE-ENG

PDC Present Day Cost

ROW Right-of-Way

CST Construction

YOE Year of Expenditure

Plan Period 1 (TIP):
 2021–2025

Plan Period 2:
 2026–2030

Plan Period 3:
 2031–2035

Plan Period 4:
 2036–2045

Total Cost
2026–2045

$74.29 666.25 80.13 168.75

Limits To Description

TIP Funding 
2021–25

(YOE)

PRE-ENG includes PD&E and Design

Table 6-2. Collier MPO 2045 LRTP SIS Cost Feasible Plan Projects AMENDED 12/8/23
[in millions $]

Map ID Facility (FPID No.) Limits From
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Collier MPO 2045 Long Range Transportation Plan 6-6 Chapter 6 Cost Feasible Plan 

Table 6-3. Collier MPO 2045 LRTP Cost Feasible Plan Projects – FDOT Other Roads Projects and Local Roadway Projects 
(in millions $) 

County OA PRE-ENG
OA ROW and 

CST

PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST
PLAN PERIOD 2 CONSTRUCTION FUNDED PROJECTS

12 Everglades Blvd  Vanderbilt Bch Rd 
Ext.

Randall  Blvd Widen from 2-Lanes  
to 4-Lanes   

$32.80 $5.59 $2.38 $35.31 $43.27 $43.27 County

23 I-75 (SR-93) Interchange 
(new)

Golden Gate Pkwy Interchange 
Improvement  

$9.59 $0.58 $12.24 $12.81 $0.58 $12.24 OA

25 I-75 (SR-93) Immokalee Rd Interchange 
Improvement (DDI 
proposed)

$9.59 $0.58 $12.24 $12.81 $0.58 $12.24 OA

37 Oil Well Road / CR 858 
[60144]

Everglades Blvd Oil Well Grade Rd Widen from 2-Lanes  
to 6-Lanes

$36.78 $1.81 $0.91 $0.90 $6.73 $42.11 $48.83 $48.83 County

57 US 41 (SR 90) (Tamiami 
Trail  E)

Goodlette-Frank 
Rd

Major Intersection 
Improvement

$13.00 $0.63 $2.97 $13.41 $17.01 $0.63 $16.38 OA

58 US 41 (SR 90) (Tamiami 
Trail  E)

Greenway Rd 6 L Farm Rd Widen from 2-Lane  to 
4 Lanes

$31.88 $3.91 $4.46 $33.53 $41.90 $3.91 $37.98 OA

66 Immokalee Rd Livingston Rd Major Intersection 
Improvement

$24.50 $26.82 $26.82 $26.82 County

78 Golden Gate Pkwy 
(Intersection)

Livingston Rd Major Intersection 
Improvement

$24.50 $5.63 $26.82 $32.45 $32.45 County

111 US 41 Immokalee Rd Intersection 
Innovation 
/Improvements

$17.50 $3.13 $20.12 $23.24 $3.13 $20.12 OA

PLAN PERIOD 3 CONSTRUCTION FUNDED PROJECTS
39 Old US 41 US 41 Lee/Collier County Line Widen from 2-Lanes  

to 4-Lanes
$22.59 $3.85 $1.70 $30.06 $35.61 $3.85 $31.76 OA

42 Randall Blvd 8th St NE Everglades Blvd Widen from 2-Lanes  
to 6-Lanes   

$51.57 $7.29 $5.35 $65.04 $77.67 $77.67 County

59 US 41 Collier Blvd Major Intersection 
Improvement

$17.25 $2.81 $23.66 $26.47 $2.81 $23.66 OA

60 US 41 (SR 90) (Tamiami 
Trail  E)

Immokalee Rd Old US 41 Further Study 
Required (Complete 
Streets Study for 
TSM&O 
Improvements 

$17.25 $0.46 $2.00 $23.66 $26.12 $2.46 $23.66 OA

90 Pine Ridge Rd Logan Blvd Collier Blvd Widen from 4-Lanes 
to 6-Lanes

$21.72 $1.99 $4.52 $25.00 $31.51 $31.51 County

Map 
ID Facility Limits from Limits to Description

Funding 
Source

Total Project 
Cost

(PDC 2019 $)

TIP Funding
2021–25 

(YOE)

Plan Period 1 (TIP):
 2021–2025

Plan Period  2:
 2026–2030

Plan Period 3:
2031–2035

Plan Period 4:
2036–2045

Total Cost 
2026–2045 

(YOE $ 
without SIS)

Total SIS 
Costs

PRE-ENG includes PD&E and Design Present Day Cost Right-of-Way Construction YOE Year of Expenditure
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Collier MPO 2045 Long Range Transportation Plan 6-7 Chapter 6 Cost Feasible Plan 

Table 6-3. Collier MPO 2045 LRTP Cost Feasible Plan Projects – FDOT Other Roads Projects and Local Roadway Projects (cont.) 
(in millions $) 

County OA PRE-ENG
OA ROW and 

CST

PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST
PLAN PERIOD 4 CONSTRUCTION FUNDED PROJECTS

11 Everglades Blvd  Randall  Blvd South of Oil  Well Rd Widen from 2-Lanes  
to 4-Lanes   

$16.42 $3.00 $1.53 $24.65 $29.18 $29.18 County

22 I-75 (SR-93) Interchange 
(new)

Vicinity of 
Everglades Blvd

New Interchange $42.26 $3.76 $5.30 $8.32 $55.65 $73.03 $9.07 $63.97 OA

31 Immokalee Rd (CR 846) SR 29 Airpark Blvd Widen from 2-Lanes  
to 4 Lanes 

$3.90 $0.77 $0.55 $5.88 $7.20 $7.20 County

36 Logan Blvd  Pine Ridge Rd Vanderbilt Beach Rd Widen from 2-Lanes  
to 4-Lanes   

$22.23 $3.40 $3.16 $32.31 $38.87 $38.87 County

63 Westclox Street Ext. Little League Rd West of Carson Rd New 2-Lane  Road $3.01 $0.51 $0.55 $4.45 $5.51 $5.51 County
65 Wilson Blvd Keane Ave. Golden Gate Blvd New 2-Lane  Road 

(Expandable to 4-
Lanes)

$36.15 $8.82 $4.23 $50.29 $63.35 $63.35 County

97 Immokalee Rd 
(Intersection)

Logan Blvd Major Intersection 
Improvement

$11.50 $2.12 $18.55 $20.67 $20.67 County

99 Vanderbilt Beach Rd 
(Intersection)

Logan Blvd Minor Intersection 
Improvement

$11.50 $2.12 $18.55 $20.67 $20.67 County

101 Pine Ridge Rd Goodlette-Frank 
Rd

Minor Intersection 
Improvement

$5.75 $1.20 $9.28 $10.48 $10.48 County

C1 Connector Roadway from 
I-75 Interchange (New)

Golden Gate Blvd Vanderbilt Beach Rd 4-Lane Connector 
Roadway from New 
Interchange (Specific
Location TBD During 
Interchange PD&E 

$17.57 $0.44 $2.80 $1.62 $26.29 $31.14 $3.24 $27.90 OA

C2 Connector Roadway from 
I-75 Interchange (New)

I-75 (SR-93) Golden Gate Blvd 4-Lane Connector 
Roadway from New 
Interchange (Specific
Location TBD During 
Interchange PD&E 
Study)

$80.59 $2.00 $13.28 $7.41 $120.02 $142.70 $15.28 $127.43 OA

Map 
ID Facility Limits from Limits to Description

Funding 
Source

Total Project 
Cost

(PDC 2019 $)

TIP Funding
2021–25 

(YOE)

Plan Period 1 (TIP):
 2021–2025

Plan Period  2:
 2026–2030

Plan Period 3:
2031–2035

Plan Period 4:
2036–2045

Total Cost 
2026–2045 

(YOE $ 
without SIS)

Total SIS 
Costs

PRE-ENG includes PD&E and Design Present Day Cost Right-of-Way Construction YOE Year of Expenditure
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Collier MPO 2045 Long Range Transportation Plan 6-11 Chapter 6 Cost Feasible Plan 

Table 6-4. Collier MPO 2045 LRTP Cost Feasible Plan Projects – Partially Funded Projects (FY2026–FY2045) 
(in millions $) 

 

County OA PRE-ENG
OA ROW and 

CST

PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST
PARTIALLY FUNDED PROJECTS

1 Benfield Rd (New) 
[60129]

The Lords Way City Gate Blvd N New 2-Lane  Road 
(Expandable to 4-
L )

$37.31 $11.00 $0.00 $4.00 $7.00 $4.00 $5.00 $9.00 $9.00 County

5 Big Cypress Pkwy Vanderbilt Beach 
Rd Ext.

Oil  Well  Rd New 2-Lane  Road 
(Expandable to 4-
L )

$37.31 $7.70 $4.04 $11.74 $11.74 County

30 Immokalee Rd (CR 846) Camp Keiss Rd Eustis Ave Further Study 
Required (Immokalee 
Rd Planning Study)

$2.00 $2.00 $2.00 $2.00 County

33 Little League Rd Ext. SR 82 Westclox St. New 2-Lane  Road $40.99 $8.48 $7.33 $15.81 $15.81 County

41A Randall Blvd (flyover) 
[60147]

Immokalee Rd Ultimate Intersection 
Improvement: 
Overpass

$35.66 $9.75 $0.95 $8.80 $9.46 $9.46 $9.46 $0.00 OA

55 SR 84 (Davis Blvd) Airport Pull ing Rd Santa Barbara Blvd Widen from 4-Lanes  
to 6-Lanes  

$40.26 $0.94 $9.01 $45.88 $55.83 $9.95 $45.88 OA

62B Vanderbilt Beach Rd Ext. Everglades Blvd Big Cypress Pkwy New 2-Lane Road 
(Expandable to 4 
L )

$41.17 $8.38 $16.07 $24.46 $24.46 County

69 Everglades Blvd Oil Well Rd / CR 
858

Immokalee Rd Widen 2 to 4 Lanes $72.75 $3.12 $5.00 $8.12 $8.12 County

74 Immokalee Rd (CR 846) 
intersection

Wilson Blvd Major Intersection 
Improvement

$17.25 $6.60 $6.60 $6.60 $0.00 OA

93 Immokalee Rd 43rd Ave/Shady 
Hollow Blvd E

North of 47the Ave. NE Widen from 2-Lanes 
to 4-Lanes

$9.79 $2.26 $0.48 $2.74 $2.74 County

94 Rural Vil lage Blvd Immokalee Rd Immokalee Rd New 4-Lane Road $23.41 $5.84 $2.96 $8.80 $8.80 County

98 Vanderbilt Beach Rd Livingston Rd Minor Intersection 
Improvement

$21.50 $2.40 $2.40 $2.40 County

102 US 41 (SR 90) (Tamiami 
Trail  E) 

Vanderbilt Beach 
Rd

Major Intersection 
Improvement

$2.50 $4.90 $4.90 $4.90 $0.00 OA

103 US 41 (SR 90) (Tamiami 
Trail  E) 

Pine Ridge Rd Major Intersection 
Improvement

$2.50 $4.90 $4.90 $4.90 $0.00 OA

104 US 41 (SR 90) (Tamiami 
Trail  E)  [4464511]

Golden Gate Pkwy Major Intersection 
Improvement

$3.50 $0.50 $0.27 $0.23 $4.40 $4.40 $4.40 $0.00 OA

$969.30 $23.06 $2.13 $4.23 $16.70 $57.87 $25.86 $222.58 $40.89 $35.78 $167.41 $76.29 $32.00 $411.80 $1,070.48 $0.00 $541.55 $85.72 $443.20

Map 
ID Facility Limits from Limits to Description

Funding 
Source

$306.31 $244.09 $520.08

Total Project 
Cost

(PDC 2019 $)

TIP Funding
2021–25 

(YOE)

Plan Period 1 (TIP):
 2021–2025

Plan Period  2:
 2026–2030

Plan Period 3:
2031–2035

Plan Period 4:
2036–2045

Total Cost 
2026–2045 

(YOE $ 
without SIS)

Total SIS 
Costs

Notes:

Partially funded for construction PRE-ENG includes PD&E and Design Present Day Cost Right-of-Way Construction YOE Year of Expenditure
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Collier MPO 2045 Long Range Transportation Plan 6-17 Chapter 6 Cost Feasible Plan 

Table 6-8. SU Box Funds by Planning Year and Project Phase 

Allocation Type 

Plan Period 2: 
 2026-2030 

Plan Period 3: 
2031-2035 

Plan Period 4: 
2036-2045 

Total Cost 
 2026-
2045 

PRE-ENG ROW CST PRE-ENG ROW CST PRE-ENG ROW CST  

MPO Supplemental Planning Funds  $0.70     $0.80     $1.90     $3.40 

Bicycle Pedestrian Box Funds     $10.17     $10.13     $20.15 $40.45 

Congestion Management/Intelligent 
Transportation Box Funds 

    $10.17     $10.13     $20.15 $40.45 

Bridge Box Funds     $4.96     $4.94     $9.80 $19.70 

Safety     $0.80     $0.80     $1.50 $3.10 

 

Figure 6-9. SU Fund Allocation Through 2045 

 

 

$3.40

$40.45

$40.45

$19.70

$3.10
MPO Supplemental
Planning Funds

Bicycle Pedestrian Box
Funds

Congestion
Management/Intelligent
Transportation Box Funds
Bridge Box Funds
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APPENDIX E: FEDERAL LANDS APPROPRIATIONS 

(Eastern Federal Lands Highway Division of the 
Federal Highway Administration (FHWA)) 

There are no Federal Lands Highways Projects in Collier County in FY25-29. 
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APPENDIX F: SUMMARY OF PUBLIC COMMENTS 
*** To be completed as comments are received.*** 

Date From Email/phone Comment Response 
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APPENDIX G: FISCAL CONSTRAINT and TOTAL PROJECT COST 

*** The FDOT Five-Year TIP Funding Summary for the Collier MPO is shown on the following page. The data is based on 
FDOT’s  4/8/24 snapshot of the Work Program.***
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Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years
FLP: AVIATION District: 1 County: COLLIER

DDR DISTRICT DEDICATED REVENUE 200,000 10,000 2,500,000 2,710,000
DPTO STATE - PTO 3,615,000 2,500,000 6,115,000
FAA FEDERAL AVIATION ADMIN 9,450,000 9,450,000
LF LOCAL FUNDS 7,500,000 50,000 675,000 8,225,000
LFR LOCAL FUNDS/REIMBURSABLE 7,500,000 7,500,000

FLP: INTERMODAL District: 1 County: COLLIER
DPTO STATE - PTO 3,000,000 3,000,000

FLP: TRANSIT District: 1 County: COLLIER
DDR DISTRICT DEDICATED REVENUE 3,150,998 491,530 1,284,514 1,285,218 1,323,775 1,363,488 8,899,523
DPTO STATE - PTO 11,859,577 1,211,442 454,801 491,530 491,530 491,530 15,000,410
DS STATE PRIMARY HIGHWAYS & PTO 600,866 600,866
DU STATE PRIMARY/FEDERAL REIMB 5,658,861 484,276 581,826 657,432 404,525 530,000 8,316,920
FTA FEDERAL TRANSIT ADMINISTRATION 50,479,325 5,495,630 5,666,403 5,409,013 8,482,262 8,640,853 84,173,486
LF LOCAL FUNDS 35,484,379 3,668,801 3,621,211 3,843,051 5,227,706 5,532,858 57,378,006

HIGHWAYS District: 1 County: COLLIER
TOTAL OUTSIDE YEARS 7,534,304 7,534,304
TOTAL OUTSIDE YEARS 313,229 313,229
TOTAL OUTSIDE YEARS 14,113,752 14,113,752
TOTAL OUTSIDE YEARS 73,717,870 73,717,870

ACBR ADVANCE CONSTRUCTION (BRT) 2,459,296 2,459,296
ACBZ ADVANCE CONSTRUCTION (BRTZ) 837,183 837,183
ACNP ADVANCE CONSTRUCTION NHPP 250,950 50,000 300,950
ACNR AC NAT HWY PERFORM RESURFACING 12,429,742 12,429,742
ACPR AC - PROTECT GRANT PGM 5,892,518 5,892,518
ACSA ADVANCE CONSTRUCTION (SA) 2,665,504 2,665,504
BNIR INTRASTATE R/W & BRIDGE BONDS 2,317,709 2,317,709
BRRP STATE BRIDGE REPAIR & REHAB 227,399 1,930,164 2,157,563
CARB CARBON REDUCTION GRANT PGM 463,153 463,153
CARU CARB FOR URB. AREA > THAN 200K 560 974,452 856,085 856,085 368,736 856,085 3,912,003
CIGP COUNTY INCENTIVE GRANT PROGRAM 1,500,000 1,024,335 2,036,906 5,586,573 10,147,814
CM CONGESTION MITIGATION - AQ 522,705 522,705
DDR DISTRICT DEDICATED REVENUE 25,899,049 14,146,446 3,623,344 14,252,661 306,131 600,500 58,828,131
DI ST. - S/W INTER/INTRASTATE HWY 39,574,958 39,574,958
DIH STATE IN-HOUSE PRODUCT SUPPORT 1,382,353 242,435 15,300 333,365 1,973,453
DITS STATEWIDE ITS - STATE 100%. 801,075 200,000 505,107 1,506,182
DS STATE PRIMARY HIGHWAYS & PTO 8,637,976 599,574 874,066 4,771,813 19,262,153 34,145,582
DSB2 EVERGLADES PKY/ALLIGATOR ALLEY 14,516,696 37,582,128 1,400,000 1,400,000 54,898,824
FINC FINANCING CORP 6,776,241 8,974,897 8,070,436 133,172,058 156,993,632
GFBR GEN FUND BRIDGE REPAIR/REPLACE 6,764,456 6,764,456
GFSU GF STPBG >200 (URBAN) 1,200,324 1,200,324
GMR GROWTH MANAGEMENT FOR SIS 1,579,834 1,579,834
LF LOCAL FUNDS 1,765,371 2,974,555 5,678,100 5,142,359 10,284,458 1,970,749 27,815,592
LFR LOCAL FUNDS/REIMBURSABLE 2,459,297 2,459,297
MFF MOVING FLORIDA FOWARD 3,200,000 23,694,860 26,894,860
PKYI TURNPIKE IMPROVEMENT 62 62
REPE REPURPOSED FEDERAL EARMARKS 3,756,698 3,756,698
SA STP, ANY AREA 1,244,810 9,388,092 10,632,902
SCRC SCOP FOR RURAL COMMUNITIES 985,275 985,275
SR2T SAFE ROUTES - TRANSFER 957,189 850,496 1,807,685
SU STP, URBAN AREAS > 200K 1,944,911 5,009,312 6,596,061 6,440,631 6,619,631 6,468,815 33,079,361
TALT TRANSPORTATION ALTS- ANY AREA 2,030,114 535,000 225,000 1,203,952 3,994,066
TALU TRANSPORTATION ALTS- >200K 707 1,011,648 627,058 1,032,488 702 1,032,488 3,705,091
TRIP TRANS REGIONAL INCENTIVE PROGM 1,761,110 1,008,032 381,063 4,624,331 7,774,536
TRWR 2015 SB2514A-TRAN REG INCT PRG 2,633,162 2,368,937 2,638 5,004,737

FISCAL CONSTRAINT TABLE - SECTION G COLLIER MPO FY2025-2029 TIP 
FDOT STIP FUND SUMMARY (1) 4/8/24 DOWNLOAD
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MAINTENANCE District: 1 County: COLLIER
TOTAL OUTSIDE YEARS 16,692,912 16,692,912

D UNRESTRICTED STATE PRIMARY 27,226,366 3,645,182 3,836,227 975,821 35,683,596
DDR DISTRICT DEDICATED REVENUE 3,502,734 3,502,734

MISCELLANEOUS District: 1 County: COLLIER
TOTAL OUTSIDE YEARS 21,421 21,421

GFEV GEN. FUND EVEHICLE CHARG. PGM 900,000 1,500,000 2,400,000
SU STP, URBAN AREAS > 200K 24,570 24,570
TALU TRANSPORTATION ALTS- >200K 405,430 405,430

TRANSPORTATION PLANNING District: 1 County: COLLIER
TOTAL OUTSIDE YEARS 6,109,084 6,109,084

PL METRO PLAN (85% FA; 15% OTHER) 818,514 828,086 828,086 828,086 828,088 4,130,860
SU STP, URBAN AREAS > 200K 379,416 350,000 350,000 350,000 1,429,416

402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067
402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067
402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067

Fund Type <2025 2025 2026 2027 2028 2029 >2029 All Years
FLP: AVIATION District: 1 County: COLLIER

Federal 9,450,000 9,450,000
Local 15,000,000 50,000 675,000 15,725,000
State 100% 200,000 3,625,000 2,500,000 2,500,000 8,825,000

FLP: INTERMODAL District: 1 County: COLLIER
State 100% 3,000,000 3,000,000

FLP: TRANSIT District: 1 County: COLLIER
Federal 56,138,186 5,979,906 6,248,229 6,066,445 8,886,787 9,170,853 92,490,406
Local 35,484,379 3,668,801 3,621,211 3,843,051 5,227,706 5,532,858 57,378,006
State 100% 15,611,441 1,702,972 1,739,315 1,776,748 1,815,305 1,855,018 24,500,799

HIGHWAYS District: 1 County: COLLIER
Federal 24,124,590 10,996,897 8,767,357 37,761,990 8,193,021 8,357,388 98,201,243
Federal Earmark 3,756,698 3,756,698
Local 4,537,897 2,974,555 5,678,100 5,142,359 10,284,458 1,970,749 30,588,118
R/W and Bridge Bonds 2,317,709 2,317,709
State 100% 103,692,637 53,359,096 18,461,246 155,785,004 10,519,673 19,862,653 361,680,309
Toll/Turnpike 88,234,628 37,582,128 1,400,000 1,400,000 128,616,756

MAINTENANCE District: 1 County: COLLIER
State 100% 47,422,012 3,645,182 3,836,227 975,821 55,879,242

MISCELLANEOUS District: 1 County: COLLIER
Federal 900,000 1,930,000 2,830,000
State 100% 21,421 21,421

TRANSPORTATION PLANNING District: 1 County: COLLIER
Federal 6,109,084 1,197,930 1,178,086 1,178,086 1,178,086 828,088 11,669,360

Total for County: COLLIER 402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067
Total for Geographic District: 01 402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067

Grand Total: 402,450,682 122,257,467 66,609,771 219,429,504 48,605,036 47,577,607 906,930,067

Total for County: COLLIER
Total for Geographic District: 01

Grand Total:
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APPENDIX H: CRITERIA USED FOR PROJECT PRIORITIZATION 
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MPO Board Allocation of its Transportation Management Area (TMA) Funds 

The MPO Board adopted a temporary suspension of its former allocation formula for TMA funds on March 10, 2017. The new, 
temporary policy allocates 100% of its TMA Funds annually for five-years as follows: Year 1 – Pedestrian and Bicycle, Year 2 – 
Bridges, Year 3, Congestion Management, Year 4 – Pedestrian and Bicycle, and Year 5 – Congestion Management. The Cost 
Feasible Plan of the Long Range Transportation Plan (LRTP) contains a budget line item for these project categories but does not list 
individual projects (except for bridge projects) within these categories. 

FDOT requires that the TIP includes the MPO’s criteria and process for prioritizing projects. The questions/criteria used by the 
MPO to prioritize projects are listed in the tables below. 

Bicycle and Pedestrian Projects 

On March 8, 2019, the MPO Board adopted the Bicycle and Pedestrian Master Plan which contains the criteria and point system that 
will be used to evaluate bicycle and pedestrian projects. Project evaluation occurs in a two-step process. First, MPO staff conducts 
a preliminary assessment for eligibility according to the following criteria: a) timeliness, b) constructability and c) funding 
availability. Next, MPO staff and advisory committees evaluate, score and rank the projects according to the criteria, points, and 
associated Long Range Transportation Plan (LRTP) goal(s) listed below. 

Safety 
LRTP Goal: Improve the safety of the transportation system for users 

• Implements a recommended action in a Bicycle/Pedestrian Road Safety Audit – 5 points

• Addresses a safety concern involving serious injuries and fatalities as identified in this Plan,
absent a Safety Audit to verify the proposed mitigation measure – 3 points

• Addresses a safety concern involving crashes of less severity, absent a Safety Audit to verify the
proposed mitigation measure – 2 points

• Addresses a safety concern expressed by members of the public in the absence of crash records –
1 point
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Equity 
LRTP Goal: Promote the integrated planning of transportation and land use 

• Fills a need associated with an Environmental Justice community or use identified in this Plan – 5
points

• Fills a need associated with an area that meets some, but not all EJ criteria used in identifying EJ
communities for this Plan – 3 points

• Fills a need associated with an area that does not have adequate access to nonmotorized
transportation facilities based upon public input received in the development of this Plan – 1
point

Connectivity 
LRTP Goal: Improve System Continuity and Connectivity 
LRTP Goal: Promote multi-modal solutions 

• Fills a prioritized infrastructure gap identified in this Plan – 5 points

• Fills a need for improved connectivity based upon public input received in the development of
this Plan – 2 points

• 
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Bridge Project Application Criteria 

Bridge projects were drawn from the County’s East of CR 951 Bridge Report. The LRTP and therefore Transportation 
Improvement Program (TIP) recommendations for bridge projects come directly from this report. The criteria used to evaluate 
bridge projects and the associated LRTP goal are listed in the table below. 

Question/Criteria LRTP Goal 

Emergency response times and proximity to responding 
agency. 

Increase the safety of the 
transportation system for users. 

Impact of bridge on increasing mobility and ease of 
evacuation. 

Improve system continuity and 
connectivity. 

Gains in service efficiency, particularly for schools. Improve system continuity and 
connectivity. 

Public sentiment. 

Congestion Management Projects 

Congestion management projects were evaluated based on the Congestion Management Process (CMP) 2022 Update. The 
Congestion Management Committee (CMC) evaluates project submittals based on the following criteria: 
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Transit Project Selection 

Collier Area Transit (CAT) provides the MPO with transit priorities. These priorities are based on the Transit Development Plan 
which is the strategic guide for public transportation in Collier County. The plan is updated annually, and a major update is 
completed every five years. The development of proposed transit projects is based on: 

1. Situational Appraisal which is an assessment of CAT’s operating environment to identify community needs.
2. Transit Demand Assessment which is a technical analysis of transit demand and needs used to identify areas with

characteristics supportive of transit.
3. Discussion with public agency staffs, visioning surveys, workshops, and stakeholder discussions.
4. Coordination with the MPO in the long-range transportation planning process

Long Range Transportation Plan Goals associated with the selection of transit projects include:
• Reduce roadway congestion.
• Promote multi-modal solutions.
• Promote the integrated planning of transportation and land use.

The MPO solicits a list of annual Transit project priorities from the County Public Transit and Neighborhood Enhancement 
Division (PTNE). The projects originate in the Transit Development Plan, which is incorporated into the LRTP, and the 
County’s Transit Asset Management Plan. 
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The LRTP and the TIP 

The LRTP is also the source of other projects contained in the TIP. Proposed projects in an LRTP’s Cost Feasible Plan are evaluated, 
in part, on their merits to improve traffic flow, capacity and congestion as analyzed using the Travel Demand Model (D1RPM). 
The LRTP used several additional criteria in project evaluation including: 

1. Freight system improvement
2. Wetland and species impacts
3. Evacuation route
4. Cost per lane mile
5. Reduction in congestion

Projects identified in an LRTP needs analysis are selected for inclusion in the Cost Feasible Plan based on their needs analysis 
ranking and on a financial analysis of funds that can reasonably be expected to be available for transportation investments during 
the timeframe of the plan. Each year, the MPO will select a subset of the projects in the Cost Feasible Plan for inclusion in the 
upcoming TIP. 
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APPENDIX I: ADDITIONAL PLANS AND STUDIES 

This Appendix is intended to show plans and studies that are in the UPWP and that are using SU funds but are not included in the TIP. 
Currently, all planning projects using SU funds are included in the TIP. 
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APPENDIX J: ADDRESSING PERFORMANCE MANAGEMENT REQUIREMENTS IN THE TIP 
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Template to Address Performance Management Requirements 
in Metropolitan Planning Organization Transportation Improvement 

Programs 

Office of Policy Planning Florida Department of Transportation 

February 2023 Template 

COLLIER MPO FY 2025-2029 TIP 
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1 - PURPOSE 
 

 
This document provides language that Florida’s metropolitan planning organizations (MPO) may incorporate in 
Transportation Improvement Programs (TIP) to meet the federal transportation performance management rules. 

MPOs may adapt this template language as needed as they update their TIPs. In most sections, there are two options for 
the text, to be used by MPOs supporting statewide targets or MPOs establishing their own targets. Areas that require 
MPO input are shown in BOLD. This can range from simply adding the MPO name and adoption dates to providing 
MPO-specific background information and relevant strategies and prioritization processes. 

The document is consistent with the Transportation Performance Measures (TPM) Consensus Planning Document 
developed jointly by the Florida Department of Transportation (FDOT) and the Metropolitan Planning Organization 
Advisory Council (MPOAC). The Consensus Planning Document outlines the minimum roles of FDOT, the MPOs, 
and the public transportation providers in the MPO planning areas to ensure consistency to the maximum extent 
practicable in satisfying the federal transportation performance management requirements. 

The document is organized as follows: 

• Section 2 provides a brief background on transportation performance management; 

• Section 3 covers the Highway Safety measures (PM1); 

• Section 4 covers the Bridge and Pavement Condition measures (PM2); 

• Section 5 covers System Performance and Freight Movement measures (PM3); 

• Section 6 covers Transit Asset Management (TAM) measures; and 

• Section 7 covers Transit Safety measures. 
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2 - BACKGROUND 

Transportation Performance Management (TPM) is a strategic approach to connect transportation investment and policy 
decisions to help achieve performance goals. Performance measures are quantitative expressions used to evaluate 
progress toward goals. Performance targets are quantifiable levels of performance to be achieved within a time period. 
Federal transportation law requires state departments of transportation (DOT), MPOs, and public transportation 
providers to conduct performance-based planning by tracking performance and establishing data-driven targets to assess 
progress toward achieving goals. Performance-based planning supports the efficient investment of transportation funds 
by increasing accountability, providing transparency, and linking investment decisions to key outcomes related to seven 
national goals established by Congress: 

• Improving safety;

• Maintaining infrastructure condition;

• Reducing traffic congestion;

• Improving the efficiency of the system and freight movement;

• Protecting the environment; and

• Reducing delays in project delivery.

Federal law requires FDOT, the MPOs, and public transportation providers to coordinate when selecting performance 
targets. FDOT and the MPOAC developed the TPM Consensus Planning Document to describe the processes through 
which these agencies will cooperatively develop and share information related to transportation performance 
management and target setting. 
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3 - HIGHWAY SAFETY MEASURES (PM1) 

The first of FHWA’s performance management rules establishes measures to assess fatalities and serious injuries on all 
public roads. The rule requires state DOTs and MPOs to annually establish targets and report performance and progress 
toward targets to FHWA for the following safety-related performance measures: 

1. Number of Fatalities;

2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT);

3. Number of Serious Injuries;

4. Rate of Serious Injuries per 100 million VMT; and

5. Number of Nonmotorized Fatalities and Serious Injuries.

3.1 Highway Safety Targets

3.1.1  Statewide Targets

Safety performance measure targets are required to be adopted on an annual basis. In August of each calendar year, 
FDOT reports targets to FHWA for the following calendar year. On August 31, 2022, FDOT established statewide safety 
performance targets for calendar year 2023. Table 3.1 presents FDOT’s statewide targets. 

Table 3.1. Statewide Highway Safety Performance Targets 

Performance Measure 
Calendar Year 
2023 Statewide 
Target 

Number of fatalities 0 

Rate of fatalities per 100 million vehicle miles traveled (VMT) 0 

Number of serious injuries 0 
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Rate of serious injures per 100 million vehicle miles traveled 
(VMT) 0 

Number of non-motorized fatalities and serious injuries 0 

FDOT adopted a vision of zero traffic-related fatalities in 2012. This, in effect, became FDOT’s target for zero traffic 
fatalities and quantified the policy set by Florida’s Legislature more than 35 years ago (Section 334.046(2), Florida 
Statutes, emphasis added): 

“The mission of the Department of Transportation shall be to provide a safe statewide transportation system…” 
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FDOT and Florida’s traffic safety partners are committed to eliminating fatalities and serious injuries. As stated in the 
Safe System approach promoted by the FHWA, the death or serious injury of any person is unacceptable. The Florida 
Transportation Plan (FTP), the state’s long-range transportation plan, identifies eliminating transportation-related 
fatalities and serious injuries as the state’s highest transportation priority. Therefore, FDOT established 0 as the only 
acceptable target for all five federal safety performance measures. 

3.1.2  MPO Safety Targets 

MPOs are required to establish safety targets annually within 180 days of when FDOT established targets. MPOs 
establish targets by either agreeing to program projects that will support the statewide targets or establish their own 
quantitative targets for the MPO planning area. 

The Collier MPO, along with FDOT and other traffic safety partners, shares a high concern about the unacceptable 
number of traffic fatalities, both statewide and nationally. As such, on February 9, 2024, the Collier MPO agreed to 
support FDOT’s statewide safety performance targets for calendar year 2023, thus agreeing to plan and program 
projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide targets. The 
safety initiatives within this TIP are intended to contribute toward achieving these targets. 
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Performance Measure Calendar Year 2023 
MPO Target 

Number of fatalities 0 

Rate of fatalities per 100 million vehicle miles traveled (VMT) 0 

Number of serious Injuries 0 

Rate of serious injures per 100 million vehicle miles traveled 
(VMT) 0 

Number of non-motorized fatalities and serious injuries 0 

Table 3.2. MPO Safety Performance Targets 
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3.2 Safety Trends in the MPO Area 
Collier MPO monitors the traffic safety data received from FDOT. Trends are reported in the TIP, the MPO’s 
Annual Report and at the time the MPO Board adopts FDOT’s Vision Zero targets for the upcoming calendar 
year. Here are the tables the Board reviewed at their February 9, 2024 meeting: 
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3.3 FDOT Safety Planning and Programming 

3.3.1  Florida’s Strategic Highway Safety Plan 

Florida’s Strategic Highway Safety Plan (SHSP), published in March 2021, identifies strategies to achieve zero traffic 
deaths and serious injuries. The SHSP was updated in coordination with Florida’s 27 MPOs and the MPOAC, as well as 
other statewide traffic safety partners. The SHSP development process included review of safety-related goals, 
objectives, and strategies in MPO plans. The SHSP guides FDOT, MPOs, and other safety partners in addressing safety 
and defines a framework for implementation activities to be carried out throughout the state. 

Florida’s transportation safety partners have focused on reducing fatalities and serious injuries through the 4Es of 
engineering, education, enforcement, and emergency response. To achieve zero, FDOT and other safety partners will 
expand beyond addressing specific hazards and influencing individual behavior to reshaping transportation systems and 
communities to create a safer environment for all travel. The updated SHSP calls on Florida to think more broadly and 
inclusively by addressing four additional topics, which are referred to as the 4Is: information intelligence, innovation, 
insight into communities, and investments and policies. The SHSP also embraces an integrated “Safe System” approach 
that involves designing and managing road infrastructure to keep the risk of a mistake low and to ensure that when a 
mistake leads to a crash, the impact on the human body does not result in a fatality or serious injury. The five Safe System 
elements together create a holistic approach with layers of protection: safe road users, safe vehicles, safe speeds, safe 
roads, and post-crash care. 

The SHSP also expands the list of emphasis areas for Florida’s safety programs to include six evolving emphasis areas, 
which are high-risk or high-impact crashes that are a subset of an existing emphasis area or emerging risks and new 
innovations, where safety implications are unknown. These evolving emphasis areas include work zones, drowsy and ill 
driving, rail grade crossings, roadway transit, micromobility, and connected and automated vehicles. 

3.3.2  Florida’s Highway Safety Improvement Program 

While the FTP and the SHSP both highlight the statewide commitment to a vision of zero deaths, the Florida Highway 
Safety Improvement Program (HSIP) Annual Report documents statewide performance and progress toward that 
vision. It also lists all HSIP projects that were obligated during the reporting year and the relationship of each project to 
the SHSP. 

As discussed above, in the 2022 HSIP Annual Report, FDOT reported 2023 statewide safety performance targets at “0” 
for each safety performance measure to reflect the vision of zero deaths. Annually, FHWA determines whether Florida 
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has met the targets or performed better than baseline for at least four of the five measures. If this does not occur FDOT 
must submit an annual implementation plan with actions, it will take to meet targets in the future. 

On April 21, 2022, FHWA reported the results of its 2020 safety target assessment. FHWA concluded that Florida had 
not met or made significant progress toward its 2020 safety targets, noting that zero had not been achieved for any 
measure and that only three out of five measures (number of serious injuries, serious injury rate, and number of non- 
motorized fatalities and serious injuries) were better than baseline. Subsequently, FDOT developed an HSIP 
Implementation Plan to highlight additional strategies it will undertake in support of the safety targets. This plan was 
submitted with the HSIP Annual Report to FWHA in August, 2023 and is available at www.fdot.gov. Consistent with 
FHWA requirements, the HSIP Implementation Plan focuses specifically on implementation of the HSIP as a core 
federal-aid highway program and documents the continued enhancements planned for Florida’s HSIP to better leverage 
the benefits of this program. However, recognizing that FDOT already allocates all HSIP funding to safety programs - 
and building on the integrated approach that underscores FDOT’s safety programs – the HSIP Implementation Plan 
also documents how additional FDOT, and partner activities may contribute to progress toward zero. Building on the 
foundation of prior HSIP Implementation Plans, the 2023 HSIP Implementation Plan identifies the following key 
commitments: 

• Improve partner coordination and align safety activities.

• Maximize HSIP infrastructure investments.

• Enhance safety data systems and analysis.

• Focus on safety marketing and education on target audiences.

• Capitalize on new and existing funding opportunities.

• Florida conducts extensive safety data analysis to understand the state’s traffic safety challenges and identify and implement
successful safety solutions. Florida’s transportation system is evaluated using location-specific analyses that evaluate locations
where the number of crashes or crash rates are the highest and where fatalities and serious injuries are most prominent. These
analyses are paired with additional systemic analyses to identify characteristics that contribute to

. 
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certain crash types and prioritize countermeasures that can be deployed across the system as a whole. As 
countermeasures are implemented, Florida also employs predictive analyses to evaluate the performance of roadways 
(i.e., evaluating results of implemented crash modification factors against projected crash reduction factors). 

FDOT’s State Safety Office works closely with FDOT Districts and regional and local traffic safety partners to develop 
the annual HSIP updates. Historic, risk-based, and predictive safety analyses are conducted to identify appropriate 
proven countermeasures to reduce fatalities and serious injuries associated with Florida’s SHSP emphasis areas, resulting 
in a list of projects that reflect the greatest needs and are anticipated to achieve the highest benefit. While these projects 
and the associated policies and standards may take years to be implemented, they are built on proven countermeasures 
for improving safety and addressing serious crash risks or safety problems identified through a data-driven process. 
Florida continues to allocate all available HSIP funding to safety projects. FDOT’s HSIP Guidelines provide detailed 
information on this data-driven process and funding eligibility. 

 
Beginning in fiscal year 2024, HSIP funding will be distributed among FDOT Districts based on statutory formula to 
allow the Districts to have more clearly defined funding levels for which they can better plan to select and fund projects. 
MPOs and local agencies coordinate with FDOT Districts to identify and implement effective highway safety 
improvement projects on non-state roadways. 
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3.3.3  Additional FDOT Safety Planning Activities 

In addition to HSIP, safety is considered as a factor in FDOT planning and priority setting for projects in preservation 
and capacity programs. Data is analyzed for each potential project, using traffic safety data and traffic demand modeling, 
among other data. The Florida PD&E Manual requires the consideration of safety when preparing a proposed project’s 
purpose and need as part of the analysis of alternatives. Florida design and construction standards include safety criteria 
and countermeasures, which are incorporated in every construction project. FDOT also recognizes the importance of 
the American Association of State Highway Transportation Official (AASHTO) Highway Safety Manual (HSM). 
Through dedicated and consistent training and messaging over the last several years, the HSM is now an integral part of 
project development and design. 

FDOT holds Program Planning Workshops annually to determine the level of funding to be allocated over the next 5 to 
10 years to preserve and provide for a safe transportation system. Certain funding types are further analyzed and 
prioritized by FDOT Central Offices, after projects are prioritized collaboratively by the MPOs, local governments, and 
FDOT Districts; for example, the Safety Office is responsible for the HSIP and Highway Safety Program (HSP) and the 
Systems Implementation Office is responsible for the Strategic Intermodal System (SIS). Both the Safety and SIS 
programs consider the reduction of traffic fatalities and serious injuries in their criteria for ranking projects. 

3.4 Safety Investments in the TIP 

The Collier MPO recognizes the importance of linking goals, objectives and investment priorities to established performance 
objectives, and that this link is critical to the achievement of national transportation goals and statewide and regional 
performance targets. As such, the Collier MPO 2045 LRTP reflects the goals, objectives, performance measures, and targets 
as they are available and described in other state and public transportation plans and processes; specifically the Florida Strategic 
Highway Safety Plan (SHSP), the Florida Highway Safety Improvement Program (HSIP) and the Florida Transportation Plan 
(FTP). In addition, the MPO adopted a Local Roads Safety Plan in 2020 and is implementing the Plan’s 
recommendations through proactive public outreach and education, partnering with local and regional safety 
advocacy groups and setting aside a portion of its SU allocation to fund local safety projects and studies. 

The Collier MPO considered safety as a project evaluation factor in prioritizing projects for inclusion in the 2045 
LRTP Cost Feasible Plan and in specific plans incorporated into the LRTP CFP by reference: The Transportation 
System Performance Report and Action Plan (2020), the Bicycle and Pedestrian Master Plan (2019) and the Local 
Roads Safety Plan (2020). The TIP includes bicycle and pedestrian infrastructure projects, Safe Routes to Schools 
Projects, and roadway projects that increase vehicular safety. None of these projects use HSIP funds. 
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4 – PAVEMENT & BRIDGE CONDITION MEASURES (PM2) 
 

FHWA’s Bridge & Pavement Condition Performance Measures Final Rule, which is also referred to as the PM2 rule, 
requires state DOTs and MPOs to establish targets for the following six performance measures: 

1. Percent of NHS bridges (by deck area) classified as in good condition;

2. Percent of NHS bridges (by deck area) classified as in poor condition;

3. Percent of Interstate pavements in good condition;

4. Percent of Interstate pavements in poor condition;

5. Percent of non-Interstate National Highway System (NHS) pavements in good condition; and

6. Percent of non-Interstate NHS pavements in poor condition;

For the pavement measures, five pavement metrics are used to assess condition: 

• International Roughness Index (IRI) - an indicator of roughness; applicable to asphalt, jointed concrete, and
continuous concrete pavements;

• Cracking percent - percentage of pavement surface exhibiting cracking; applicable to asphalt, jointed concrete, and
continuous concrete pavements;

• Rutting - extent of surface depressions; applicable to asphalt pavements only;

• Faulting - vertical misalignment of pavement joints; applicable to jointed concrete pavements only; and

• Present Serviceability Rating (PSR) – a quality rating applicable only to NHS roads with posted speed limits of less
than 40 miles per hour (e.g., toll plazas, border crossings). States may choose to collect and report PSR for applicable
segments as an alternative to the other four metrics.
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4.1 Bridge & Pavement Condition Targets 
Table 4.1. Statewide Pavement and Bridge Condition Performance Targets 

 

Performance Measure 
2023 Statewide 

Target 
2025 Statewide 

Target 
Percent of NHS bridges (by deck area) in good condition 50.0% 50.0% 

Percent of NHS bridges (by deck area) in poor condition 10.0% 10.0% 

Percent of Interstate pavements in good condition 60.0% 60.0% 

Percent of Interstate pavements in poor condition 5.0% 5.0% 

Percent of non-Interstate pavements in good condition 40.0% 40.0% 

Percent of non-Interstate pavements in poor condition 5.0% 5.0% 

 
4.1.1 Statewide Targets 

Federal rules require state DOTs to establish two-year and four-year targets for the bridge and pavement condition 
measures. On December 16, 2022, FDOT established statewide bridge and pavement targets for the second 
performance period ending in 2025. These targets are identical to those set for 2019 and 2021, respectively. Florida’s 
performance through 2021 exceeds the targets. The two-year targets represent bridge and pavement condition at the end 
of calendar year 2023, while the four-year targets represent condition at the end of 2025. Table 4.1 presents the statewide 
targets. 

According to FDOT, 2022 Pavement conditions in Collier County were: 

• 85.0% of NHS bridges in good condition / 0% in poor condition 
• 63.6% of Interstate pavement in good condition / 0% in poor condition 
• 51.4% of Non-Interstate NHS in good condition / 0% in poor condition 
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For comparative purposes, the baseline (2021) conditions are as follows: 

• 61.3 percent of NHS bridges (by deck area) is in good condition and 0.5 percent is in poor condition.

• 70.5 percent of the Interstate pavement is in good condition and 0.7 percent is in poor condition;

• 47.5 percent of the non-Interstate NHS pavement is in good condition and 1.1 percent is in poor condition;
and

In determining its approach to establishing performance targets for the federal bridge and pavement condition 
performance measures, FDOT considered many factors. FDOT is mandated by Florida Statute 334.046 to preserve the 
state’s bridges and pavement to specific state-defined standards. To adhere to the statutory guidelines, FDOT prioritizes 
funding allocations to ensure the current transportation system is adequately preserved and maintained before funding 
is allocated for capacity improvements. These state statutory guidelines envelope the statewide federal targets that have 
been established for pavements and bridges. 

In addition, FDOT develops a Transportation Asset Management Plan (TAMP) for all NHS pavements and bridges 
within the state. The TAMP must include investment strategies leading to a program of projects that would make 
progress toward achievement of the State’s targets for asset condition and performance of the NHS. FDOT’s first 
TAMP was approved on June 28, 2019. The TAMP has since been updated in 2022 and 2023 and is waiting final 
approval from FHWA. 

Further, the federal pavement condition measures require a methodology that is different from the methods historically 
used by FDOT. For bridge condition, the performance is measured in deck area under the federal measure, while FDOT 
programs its bridge repair or replacement work on a bridge-by-bridge basis. As such, the federal measures are not 
directly comparable to the methods that are most familiar to FDOT. For pavement condition, the methodology uses 
different ratings and pavement segment lengths, and FDOT only has one year of data available for non-Interstate NHS 
pavement using the federal methodology. 

FDOT collects and reports bridge and pavement data to FHWA each year to track performance and progress toward the 
targets. The percentage of Florida’s bridges in good condition is slowly decreasing, which is to be expected as the bridge 
inventory grows older. Reported bridge and pavement data through 2021 exceeded the 
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established targets. Based on anticipated funding levels, FDOT believes the previous targets are still appropriate for 2023 
and 2025. 

In early 2022, FHWA determined that FDOT made significant progress toward the targets; FHWA’s assessment of 
progress toward the 2023 targets is anticipated to be released in March 2024. 

4.1.2 MPO Targets 

MPOs must set four-year targets for the six bridge and pavement condition measures within 180 days of when FDOT 
established targets. MPOs can either agree to program projects that will support the statewide targets 

On November 9, 2018 and again on April 14, 2023, the Collier MPO agreed to support FDOT’s statewide bridge 
and pavement performance targets, thus agreeing to plan and program projects in the TIP that once implemented, are 
anticipated to make progress toward achieving the statewide targets. 

Collier MPO’s NHS roadways are: 
 I-75 (SR 93)
 US 41 (SSR 45, Tamiami Trail)
 CR 951 (Collier Blvd) between US 41 and I-75.

There are no bridges on CR 951 between US 41 and I-75. The County is resurfacing the roadway now in 
calendar year 2024. 

4.2 Bridge & Pavement Investments in the TIP 

The Collier MPO’s TIP reflects investment prioritized established by FDOT for I-75 and US 41 and is consistent 
with the 2045 LRTP. The focus of Collier MPO’s investments in bridge and pavement condition on the NHS include: 
 Pavement replacement and reconstruction
 New lanes or widenings of facilities including resurfacing associated with new capacity projects
 Bridge replacement or reconstruction
 New bridge capacity
 System resiliency projects that support bridge performance.

The projects included in the TIP are consistent with FDOT’s Five Year Work Program, and therefore consistent with 
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FDOT’s approach to prioritize funding to ensure the transportation system is adequately preserved and maintained. 
Per federal planning requirements, the state selects projects on the NHS in cooperation with the MPO from the 
approved TIP. Given the significant resources devoted in the TIP to pavement and bridge projects, the MPO 
anticipates that once implemented, the TIP will contribute to progress towards achieving the statewide pavement 
and bridge condition performance targets. 

6/14/24 246 MPO Board Adopted



5 - SYSTEM PERFORMANCE, FREIGHT, & CONGESTION 
MITIGATION & AIR QUALITY IMPROVEMENT PROGRAM 
MEASURES (PM3) 

FHWA’s System Performance/Freight/CMAQ Performance Measures Final Rule, which is referred to as the PM3 rule, 
requires state DOTs and MPOs to establish targets for the following six performance measures: 

National Highway Performance Program (NHPP) 

1. Percent of person-miles traveled on the Interstate system that are reliable

2. Percent of person-miles traveled on the non-Interstate NHS that are reliable;

National Highway Freight Program (NHFP) 

3. Truck Travel Time Reliability index (TTTR);

Congestion Mitigation and Air Quality Improvement Program (CMAQ) 

4. Annual hours of peak hour excessive delay per capita (PHED);

5. Percent of non-single occupant vehicle travel (Non-SOV); and

6. Cumulative 2-year and 4-year reduction of on-road mobile source emissions (NOx, VOC, CO, PM10, and PM2.5) for
CMAQ funded projects.

Because all areas in Florida meet current national air quality standards, the three CMAQ measures do not apply in 
Florida. A description of the first three measures is below. 

The first two performance measures assess the percent of person-miles traveled on the Interstate or the non- Interstate 
NHS that are reliable. Reliability is defined as the ratio of longer travel times to a normal travel time over of all applicable 
roads, across four time periods between the hours of 6 a.m. and 8 p.m. each day. 

The third performance measure assesses the reliability of truck travel on the Interstate system. The TTTR assesses how 
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reliable the Interstate network is by comparing the worst travel times for trucks against the travel time they typically 
experience. 

5.1 System Performance and Freight Targets 

5.1.1 Statewide Targets 

Federal rules require state DOTs to establish two-year and four-year targets for the system performance and freight 
targets. On December 16, 2022, FDOT established statewide performance targets for the second performance period 
ending in 2025. These targets are identical to those set for 2019 and 2021, respectively. Florida’s performance through 
2021 exceeds the targets. The two-year targets represent performance at the 
end of calendar year 2023, while the four-year targets represent performance at the end of 2025. Table 5.1 presents the 
statewide targets. 

Table 5.1. Statewide System Performance and Freight Targets 

Performance Measure 
2023 Statewide 

Target 
2025 Statewide 

Target 
Percent of person-miles traveled on the Interstate system 
that are reliable 75.0% 70.0% 

Percent of person-miles traveled on the non-Interstate 
NHS that are reliable 50.0% 50.0% 

Truck travel time reliability (Interstate) 1.75 2.00 

For comparative purposes, baseline (2021) statewide conditions are as follows: 

• 87.5 percent of person-miles traveled on the Interstate are reliable;

• 92.9 percent of person-miles traveled on the non-Interstate are reliable; and

• 1.38 truck travel time reliability index.
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In establishing these targets, FDOT reviewed external and internal factors that may affect reliability, analyzed travel time 
data from the National Performance Management Research Dataset (NPMRDS), and developed a sensitivity analysis 
indicating the level of risk for road segments to become unreliable. 

FDOT collects and reports reliability data to FHWA each year to track performance and progress toward the reliability 
targets. Performance for all three measures improved from 2017 to 2021, with some disruption in the trend during the 
global pandemic in 2020. Actual performance in 2019 was better than the 2019 targets, and in early 2021 FHWA 
determined that FDOT made significant progress toward the 2019 targets. FHWA’s assessment of progress toward the 
2021 targets is anticipated to be released in March 2023. 

The methodologies for the PM3 measures are still relatively new, and the travel time data source has changed since the 
measures were first introduced. As a result, FDOT only has three years (2017-2019) of pre-pandemic travel reliability trend 
data as a basis for future forecasts. Based on the current data, Florida’s performance continues to exceed the previous 
targets. Given the uncertainty in future travel behavior, FDOT believes the previous targets are still appropriate for 2023 
and 2025. System performance and freight are addressed through several statewide initiatives: 

 
• Florida’s Strategic Intermodal System (SIS) is composed of transportation facilities of statewide and interregional 
significance. The SIS is a primary focus of FDOT’s capacity investments and is Florida’s primary network for 
ensuring a strong link between transportation and economic competitiveness. These facilities, which span all modes 
and includes highways, are the workhorses of Florida’s transportation system and account for a dominant share of the 
people and freight movement to, from and within Florida. The SIS includes 92 percent of NHS lane miles in the 
state. Thus, FDOT’s focus on improving performance of the SIS goes hand-in-hand with improving the NHS, 
which is the focus of the FHWA’s TPM program. The SIS Policy Plan was updated in early 2022 consistent with the 
updated FTP. The SIS Policy Plan defines the policy framework for designating which facilities are part of the SIS, as well as how 
SIS investments needs are identified and prioritized. The development of the SIS Five-Year Plan by FDOT considers scores on 
a range of measures including mobility, safety, preservation, and economic competitiveness as part of FDOT’s Strategic 
Investment Tool (SIT). 

• In addition, FDOT’s Freight Mobility and Trade Plan (FMTP) defines policies and investments that will enhance 
Florida’s economic development efforts into the future. The FMTP identifies truck bottlenecks and other freight 
investment needs and defines the process for setting priorities among these needs to receive funding from the 
National Highway Freight Program (NHFP). Project evaluation criteria tie back to the FMTP objectives to ensure 
high priority projects support the statewide freight vision. In May 2020, FHWA approved the FMTP as FDOT’s 
State Freight Plan. 
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• FDOT also developed and refined a methodology to identify freight bottlenecks on Florida’s SIS on an annual basis
using vehicle probe data and travel time reliability measures. Identification of bottlenecks and estimation of their delay
impact aids FDOT in focusing on relief efforts and ranking them by priority. In turn, this information is
incorporated into FDOT’s SIT to help identify the most important SIS capacity projects to relieve congestion.

5.1.2 MPO Targets 

MPOs must establish four-year targets for all three performance measures. MPOs can either agree to program projects 
that will support the statewide targets or establish their own quantifiable targets for the MPO’s planning area for one or 
more measures. 

On November 9, 2018 and again on April 14, 2023, the Collier MPO agreed to support FDOT’s statewide system 
performance and freight targets, thus agreeing to plan and program projects in the TIP that once implemented, are 
anticipated to make progress toward achieving the statewide targets. 

FDOT reported on the 2022 conditions within Collier County as follows: 
 89.9% of NHS Interstate Person-Miles Traveled are reliable
 97.8% of NHS Non-Interstate Person-Miles Traveled are reliable
 1.44 Truck Travel Time reliability index on the NHS.

5.2 System Performance and Freight Investments in the TIP 

The Collier MPO TIP reflects investment priorities established in the 2045 LRTP. The focus of Collier MPO’s investments that 
address system performance and freight are: 
 Corridor improvements
 Intersection improvements on NHS roads
 Projects evaluated in the CMP and selected for the TIP
 Investments in transit, bicycle, and pedestrian systems that promote mode shift
 Managed lanes on I-75
 Freight improvements that increase reliability and safety

Collier MPO uses project selection criteria related to congestion relief, reliability, mode shift, and freight in the LRTP and in the 
project prioritization process for the use of the MPO’s SU “box” funds. 
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The projects included in the TIP are consistent with FDOT’s Five Year Work Program and therefore with FDOT’s approach to 
prioritize funding to address performance goals and targets. Per federal planning requirements, the state selects projects on 
the NHS in cooperation with he MPO from the approved TIP. Given the significant resources devoted in the TIP to projects 
that address system performance and freight, the MPO anticipates that once implemented, the TIP will contribute to progress 
towards achieving the statewide reliability performance targets. 
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6 - TRANSIT ASSET MANAGEMENT MEASURES 
 

Transit Asset Performance Measures 

FTA’s Transit Asset Management (TAM) regulations apply to all recipients and subrecipients of Federal transit funding 
that own, operate, or manage public transportation capital assets. The regulations define the term “state of good repair,” 
require that public transportation providers develop and implement TAM plans, and established state of good repair 
standards and performance measures for four asset categories: equipment, rolling stock, transit infrastructure, and 
facilities. Table 6.1 identifies the TAM performance measures. 

Table 6.1. FTA TAM Performance Measures 
 

Asset Category Performance Measure 

1.  Equipment Percentage of non-revenue, support-service and maintenance vehicles that have 
met or exceeded their Useful Life Benchmark 

2.  Rolling Stock Percentage of revenue vehicles within a particular asset class that have either 
met or exceeded their Useful Life Benchmark 

3.  Infrastructure Percentage of track segments with performance restrictions 

4.  Facilities Percentage of facilities within an asset class rated below condition 3 on the 
TERM scale 

 
For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle of a capital 
asset, or the acceptable period of use in service, for a particular transit provider’s operating environment. ULB considers 
a provider’s unique operating environment such as geography, service frequency, etc. 

Public transportation providers are required to establish and report TAM targets annually for the following fiscal year. Each public transportation 
provider or its sponsors must share its targets with each MPO in which the public transportation provider’s projects and services are programmed in the 
MPO’s TIP. MPOs are not required to establish TAM targets annually each time the transit provider establishes targets. Instead, MPO targets must be 
established when the MPO updates the LRTP (although it is recommended that MPOs reflect the most current transit provider targets in 
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7 - TRANSIT ASSET MANAGEMENT MEASURES 

Transit Asset Performance Measures 

FTA’s Transit Asset Management (TAM) regulations apply to all recipients and subrecipients of Federal transit funding 
that own, operate, or manage public transportation capital assets. The regulations define the term “state of good repair,” 
require that public transportation providers develop and implement TAM plans, and established state of good repair 
standards and performance measures for four asset categories: equipment, rolling stock, transit infrastructure, and 
facilities. Table 6.1 identifies the TAM performance measures. 

Table 6.1. FTA TAM Performance Measures 

Asset Category Performance Measure 

1. Equipment Percentage of non-revenue, support-service and maintenance vehicles that have 
met or exceeded their Useful Life Benchmark 

2. Rolling Stock Percentage of revenue vehicles within a particular asset class that have either 
met or exceeded their Useful Life Benchmark 

3. Infrastructure Percentage of track segments with performance restrictions 

4. Facilities Percentage of facilities within an asset class rated below condition 3 on the 
TERM scale 

For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle of a capital 
asset, or the acceptable period of use in service, for a particular transit provider’s operating environment. ULB considers 
a provider’s unique operating environment such as geography, service frequency, etc. 

Public transportation providers are required to establish and report TAM targets annually for the following fiscal year. 
Each public transportation provider or its sponsors must share its targets with each MPO in which the public 
transportation provider’s projects and services are programmed in the MPO’s TIP. MPOs are not required to establish 
TAM targets annually each time the transit provider establishes targets. Instead, MPO targets must be established when 
the MPO updates the LRTP (although it is recommended that MPOs reflect the most current transit provider targets in 
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the TIP if they have not yet taken action to update MPO targets). When establishing TAM targets, the MPO can either 
agree to program projects that will support the transit provider targets or establish its own separate regional TAM targets 
for the MPO planning area. MPO targets may differ from agency targets, especially if there are multiple transit agencies 
in the MPO planning area. To the maximum extent practicable, public transit providers, states, and MPOs must 
coordinate with each other in the selection of performance targets. 

The TAM regulation defines two tiers of public transportation providers based on size parameters. Tier I providers are 
those that operate rail service, or more than 100 vehicles in all fixed route modes, or more than 100 vehicles in one non- 
fixed route mode. Tier II providers are those that are a subrecipient of FTA 5311 funds, or an American Indian Tribe, 
or have 100 or less vehicles across all fixed route modes or have 100 or less vehicles in one non-fixed route mode. A 
Tier I provider must establish its own TAM targets, as well as report performance and other data to FTA. A Tier II 
provider has the option to establish its own targets or to participate in a Group Plan with other Tier II providers whereby 
targets are established for the entire group. 

7.1 Transit Asset Management Targets 

The Collier MPO has a single Tier II transit provider operating in the region – the Board of County Commissioners 
(BCC) oversees the Collier Area Transit (CAT) system. CAT does not participate in the FDOT Group TAM Plan 
because it has too few busses to meet the criteria. 

7.1.1 Transit Provider Targets 

CAT’s TAM targets are based on the condition of existing transit assets and planned investments in equipment, rolling 
stock, infrastructure, and facilities. The targets reflect the most recent data available on the number, age, and condition of 
transit assets, and capital investment plans for improving these assets. The table summarizes both existing conditions for 
the most recent year available, and the current targets. 
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Table 6.2 Collier Area Transit 2018/2022 Transit Asset Management Targets 
 
 

Rolling Stock 
 

Fleet Size 
 

Veh Type 
 

ULB 
 

% Exceeds ULB 
Performance 

Targets 
28 Over the road bus 14 years 0% 25% 
28 Cutaway bus 10 years 0% 25% 

5 Mini Van 8 years 0% 25% 
6 Support Vehicles 8 years 0% 25% 

 

Facilities 
Bus Passenger Transfer Station - Base 1 

 
Facility Type 

 
Component 

Condition Rating - 
*Pre-Assessment 

Performance 
Targets 

Administration  4 4 
 Substructure 4 4 

Shel 2 4 
Interior 2 4 

Conveyance 5 4 
Plumbing 3 4 

HVAC 3 4 
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Fire Protection 5 4 
Electrical 3 4 

Site 5 4 
Maintenance 3 4 

Substructure 4 4 
Shell 1 3 

Interior 1 4 
Conveyance 4 4 

Plumbing 4 4 
HVAC 2 3 

Fire Protection 5 4 
Electrical 3 4 

Equipment 4 4 
Fare Collections 5 4 

Site 3 4 
Fuel Station 5 4 

Substructure 3 4 
Shell 5 4 

Interior 5 4 
Plumbing 5 4 

HVAC 5 4 
Fire Protection 5 4 

Electrical 5 4 
Equipment 5 4 

Site 5 4 
Bus Wash  5 4 

Substructure 5 4 
Shell 5 4 

Interior 5 4 
Plumbing 5 4 

HVAC 5 4 
Fire Protection 5 4 

Electrical 5 4 
Equipment 5 4 

Site 5 4 

Intermodal Passenger Transfer Station - Base 2 6/14/24 256 MPO Board Adopted



Facility Type Component 
Condition Rating -* 

Pre-Assessment 
Performance 

Targets 
Administration  5 4 

Substructure 4 4 
Shel 5 4 

Interior 5 4 
Plumbing 5 4 

HVAC 5 4 

Fire Protection 5 4 
Electrical 5 4 

Site 5 4 

Facility Performance Measure 

Number of 
Facilities 

Number of 
Facilities at or 

below 3.0 
Percent facilities at 

or Below 3.0 
Performance 

Target 
5 1 20% 25% 

General Condition Assessment Rating Scale 

5 - Excellent 
4 - Good 
3 - Adequate 
2 - Marginal 
1 - Poor 

6/14/24 257 MPO Board Adopted



Table 6.3. 2023 Transit Asset Management Targets for Collier Area Transit 

Agency 
Name 

Asset 
Category Asset Class 2022 

Target 
2023 

Target 
2024 

Target 
2025 

Target 
2026 

Target 
2027 

Target 
Collier 
County Equipment Non Revenue/Service 

Automobile 25% 0% 100% 100% 100% 0% 

Collier 
County Equipment Other Rubber Tire 

Vehicles 25% 0% 0% 0% 40% 60% 

Collier 
County Facilities Maintenance 25% 100% 100% 100% 0% 0% 

Collier 
County Facilities Passenger Facilities 0% 0% 0% 0% 0% 0% 

Collier 
County Facilities Bus Wash Facility 0% 0% 0% 0% 0% 

Collier 
County Facilities Fuel Station 0% 0% 0% 0% 0% 

Collier 
County 

Revenue 
Vehicles BU - Bus 25% 0% 0% 4% 12% 12% 

Collier 
County 

Revenue 
Vehicles CU - Cutaway 25% 0% 0% 4% 8% 0% 

Collier 
County 

Revenue 
Vehicles VN - Van 25% 100% 25% 25% 0% 0% 
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6.2.2 MPO Transit Asset Management Targets 

As discussed above, MPOs are not required to establish TAM targets annually each time the transit provider establishes 
targets. Instead, MPO’s must revisit targets each time the MPO updates the LRTP. MPOs can either agree to program 
projects that will support the transit provider targets or establish separate regional TAM targets for the MPO planning 
area. MPO targets may differ from agency targets, especially if there are multiple transit agencies in the MPO planning 
area. 

On October 12, 2018 and again on December 9, 2022, the Collier MPO agreed to support the Collier County 
BCC/CAT transit asset management targets, thus agreeing to plan and program projects in the TIP that once 
implemented, are anticipated to make progress toward achieving the transit provider targets. 

6.3 Transit Asset Management Investments in the TIP 

The Collier MPO TIP was developed and is managed in cooperation with CAT. It reflects investment priorities established 
in the 2045 LRTP. CAT submits a list of Transit Priority Projects to the MPO Board for approval on an annual basis. The 
priority projects reflect the investment priorities established in the 2045 LRTP which incorporates the Transit Development 
Plan as its transit element. FTA funding, as programmed by the MPO, CAT and FDOT is used for programs and products 
to improve the conditions of CAT’s transit assets. 

The focus of Collier MPO’s investments that address transit state of good repair include: 
 Bus and other vehicle purchases, repair and replacements
 Equipment purchases, repair and replacements
 Repair, rehabilitation and replacement of transit facilities
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8 - TRANSIT SAFETY PERFORMANCE 

FTA’s Public Transportation Agency Safety Plan (PTASP) regulations established transit safety performance 
management requirements for providers of public transportation systems that receive federal financial assistance under 
49 U.S.C. Chapter 53. 

The regulations apply to all operators of public transportation that are a recipient or sub-recipient of FTA Urbanized 
Area Formula Grant Program funds under 49 U.S.C. Section 5307, or that operate a rail transit system that is subject to 
FTA’s State Safety Oversight Program. The PTASP regulations do not apply to certain modes of transit service that are 
subject to the safety jurisdiction of another Federal agency, including passenger ferry operations regulated by the United 
States Coast Guard, and commuter rail operations that are regulated by the Federal Railroad Administration. 

The PTASP must include performance targets for the performance measures established by FTA in the National Public 
Transportation Safety Plan, which was published on January 28, 2017. The transit safety performance measures are: 

• Total number of reportable fatalities and rate per total vehicle revenue miles by mode.

• Total number of reportable injuries and rate per total vehicle revenue miles by mode.

• Total number of reportable safety events and rate per total vehicle revenue miles by mode.

• System reliability – mean distance between major mechanical failures by mode.

In Florida, each Section 5307 or 5311 public transportation provider must develop a System Safety Program Plan (SSPP) 
under Chapter 14-90, Florida Administrative Code. FDOT technical guidance recommends that Florida’s transit agencies 
revise their existing SSPPs to be compliant with the new FTA PTASP requirements.1 

Each public transportation provider that is subject to the PTASP regulations must certify that its SSPP meets the 
requirements for a PTASP, including transit safety targets for the federally required measures. Providers were required to 
certify their initial PTASP and safety targets by July 20, 2021. Once the public transportation provider establishes safety 
targets it must make the targets available to MPOs to aid in the planning process. MPOs are not required to establish 
transit safety targets annually each time the transit provider establishes targets. Instead, MPO targets must be established 
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when the MPO updates the LRTP (although it is recommended that MPOs reflect the current transit provider targets in 
their TIPs). When establishing transit safety targets, the MPO can either agree to program projects that will support the 
transit provider targets or establish its own separate regional transit safety targets for the MPO planning area. In 
addition, the Collier MPO must reflect those targets in LRTP and TIP updates. 

8.1 Transit Safety Targets 
CAT is responsible for developing a PTASP and establishing transit safety targets. Collier MPO adopted the transit safety targets shown 
below on September 11, 2020. 

Table 7-1 Collier Area Transit  Safety Targets & 2024 Performance Measure Reporting

1  FDOT Public  Transportation Agency  Safety Plan Guidance Document for Transit Agencies. Available  at 
https://www.fdot.gov/transit/default.shtm 
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8.2 Transit Safety Investments in the TIP 

The Collier MPO TIP was developed and is managed in cooperation with CAT. It reflects the investment priorities 
established in the 2045 LRTP. 

FTA funding, as programmed by the region’s transit providers and FDOT, is used for programs and products to improve 
the safety of the region’s transit systems. Transit safety is a consideration in the methodology Collier MPO uses to 
select projects for inclusion in the TIP. The TIP includes specific investment priorities that support all of the MPO’s 
goals, including transit safety, using a prioritization and project selection process established in the LRTP. This process 
evaluates projects that, once implemented, are anticipated to improve transit safety in the MPO’s planning area. Collier 
MPO relies on CAT to include transit safety-related projects in the annual list of Transit Priorities submitted to the 
MPO. 
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APPENDIX K: AMENDMENTS AND ADMINISTRATIVE MODIFICATIONS 

***To be inserted as they occur.*** 
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EXECUTIVE SUMMARY 
DISTRIBUTION ITEMS 

ITEM 10A 
 
Administrative Modification to Collier MPO’s Fifth Amended FY 22/23-23/24 Unified Planning 
Work Program  
 
 

OBJECTIVE: For the Committee to receive a copy of an administrative modification made to Amendment 
5 to the FY 22/23-23/24 Unified Planning Work Program (UPWP). 
 
CONSIDERATIONS: MPO staff has made the following changes to the UPWP to reallocate $20,000 
from Tasks 2 through 7 to personnel for Task 1, Administration: 
 

Task # Task Name Original 
Amount 

New Amount Difference 

1 Administration $368,800 $388,800 $20,000 
2 Data Collection/Development $40,000 $36,600 -$3,400 
3 Transportation Improvement 

Program 
$30,000 $27,500 -$2,500 

4 Long Range Planning $33,846 $31,446 -$2,400 
5 Special Projects & Systems 

Planning 
$134,925 $127,425 -$7,500 

6 Transit and Transportation 
Disadvantaged Planning 

$159,070 $156,870 -$2,200 

7 Regional Coordination $45,000 $43,000 -$2,000 
 

Total Funding Change: $811,641 $811,641 $0 
 
The changes to the document are included in strikethrough/underline format as Attachment 1. A clean 
copy of the modification is included in Attachment 2 (Appendices omitted). 
 
STAFF RECOMMENDATION: For Committee members to receive a copy of the modification to 
Amendment 5 to the FY 22/23-23/24 UPWP. 
 
Prepared By: Dusty Hansen, Senior Planner 
 
 
ATTACHMENTS:  

 
1. Strikethrough/Underline of changes in Modification 1 to Collier MPO’s Fifth Amended FY 22/23-

23/24 UPWP 
2. Clean copy of Modification 1 to Collier MPO’s Fifth Amended FY 22/23-23/24 UPWP 

(Appendices omitted) 
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Task	1	‐	Administration	
Estimated	Budget	Detail	for	FY	2023/24	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, fringe benefits, 
and other deductions $304324,000  $0  $0  $0  $304324,000  

Subtotal:	 $304324,000		 $0		 $0		 $0		 $304324,000		

B.	Consultant	Services	

Website maintenance, hosting fees, 
etc. $5,000  $0  $0  $0  $5,000		

General Support $1,000 $0 $0 $0 $1,000	

Subtotal:	 $6,000		 $0		 $0		 $0		 $6,000		

C.   Travel	

Travel and Professional 
Development $5,000  $0  $0  $0  $5,000  

Subtotal:	 $5,000		 $0		 $0		 $0		 $5,000		

D.    Other	Direct	Expenses	

Building or room Rental/lease $17,000  $0  $0  $0  $17,000  

Insurance $6,000  $0  $0  $0  $6,000  

Cellular Telephone Access and 
expenses $3,600  $0  $0  $0  $3,600  

General Copying Expenses, 
equipment lease, printing charges, 
repairs and maintenance $15,000  $0  $0  $0  $15,000  

General Office Supplies $3,000  $0  $0  $0  $3,000  

Legal Advertising $2,000  $0  $0  $0  $2,000  

Motor Pool Rental and Car 
Maintenance /expenses $5,000  $0  $0  $0  $5,000  

Postage, business reply permit, 
freight expenses, etc. $1,200  $0  $0  $0  $1,200  

Telephone Access, expenses and 
system maintenance $1,000  $0  $0  $0  $1,000  

Subtotal:	 $53,800		 $0		 $0		 $0		 $53,800		

Total:	 $368388,800		 $0		 $0		 $0		 $368388,800		
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Task 2 - Financial Tables 
 
 

Task	2	–	DATA	COLLECTION/DEVELOPMENT	

Estimated	Budget	Detail	for	FY	2022/23	

Budget	
Category	

Budget	
Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions $15,000  $0 $0 $0 $15,000  

Subtotal:	 $15,000		 $0		 $0		 $0		 $15,000		

B.		Consultant	Services	

Contract/Consultant 
Services/ General 
Support $45,000  $0  $0  $0  $45,000  

Subtotal	 $45,000		 $0		 $0		 $0		 $45,000		

		 Total:	 $60,000		 $0		 $0		 $0		 $60,000		

 
 
 

Task	2	–	DATA	COLLECTION/DEVELOPMENT	
Estimated	Budget	Detail	for	FY	2023/24	

Budget	
Category	

Budget	
Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions 

$2522,000 
800  $0 $0 $0 $25,02,800  

Subtotal:	
$2522,000	

800		 $0		 $0		 $0		 $2522,000	800		

B.		Consultant	Services	

Contract/Consultant 
Services 

$1513,000 
800  $0  $0  $0  $1513,000 800  

Subtotal	
$1513,000	

800		 $0		 $0		 $0		 $1513,000	800		

		 Total:	
$4036,000	

600		 $0		 $0		 $0		 $4036,000	600		
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Task 3 - Financial Tables 

 
 

Task	3	‐	TIP	
Estimated	Budget	Detail	for	FY	22/23	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, fringe 
benefits, and other 
deductions $10,000  $0 $0 $0 $10,000  

Subtotal: $10,000 $0 $0 $0 $10,000 

										B.		Consultant	Services	
General Support/ Automated 

TIP $20,000 $0	 $0	 $0	 $20,000	

Subtotal:	 $20,000		 $0		 $0		 $0		 $20,000		

Total:	 $30,000		 $0		 $0		 $0		 $30,000		
 
 
 
 

Task	3	‐	TIP	
Estimated	Budget	Detail	for	FY	23/24	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	
MPO staff salaries, fringe 
benefits, and other 
deductions 

$2926,000 
500  $0 $0 $0 

$2926,000 
500  

Subtotal:	
$2926,000	

500		 $0		 $0		 $0		
$2926,000	

500		

										B.		Consultant	Services	
General Support/ Automated 

TIP $1,000 $0 $0 $0 $1,000	

Subtotal:	 $1,000		 $0		 $0		 $0		 $1,000		

Total:	
$3027,000	

500		 $0		 $0		 $0		
$3027,000	

500		
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Task 4 - Financial Tables 
 
 

 

 
 

Task	4	–	Long	Range	Planning	

Estimated	Budget	Detail	for	FY	2023/24	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		
FTA	5305	 Trans.	

Disad.	 Total	(PL)	 (SU)	

A.   Personnel	Services	

MPO staff salaries, fringe 
benefits, and other 
deductions 

$2724,000 
600  $0 $0 $0 

$2724,000 
600  

Subtotal:	
$2724,000	

600		 $0		 $0		 $0		
$2724,000	

600		

B.   Consultant	Services		

LRTP  $6,846  $350,000  $0  $0  $356,846  

Subtotal:	 $6,846		 $350,000		 $0		 $0		 $356,846		

Total:	
$3331,846	

446		 $350,000		 $0		 $0		
$383381,846	

446		

 
 

  

Task	4	–	Long	Range	Planning	

Estimated	Budget	Detail	for	FY	22/23	

Budget	
Category	

Budget	
Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions $30,000  $0 $0 $0 $30,000  

Subtotal:	 $30,000		 $0		 $0		 $0		 $30,000		

B.   Consultant	Services		

LRTP $28,543 $250,000 $0 $0 $278,543 

Subtotal:	 $28,543	 $250,000		 $0		 $0		 $278,543		

Total:	 $58,543		 $250,000		 $0		 $0		 $308,543	
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Task 5 – Financial Tables 

Task	5	‐	Special	Projects	&	Systems	Planning	

Estimated	Budget	Detail	for	FY	2022/23	

Budget	Category	&	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions $26,000  $0 $0 $0 $26,000  

Subtotal:	 $26,000		 $0		 $0		 $0		 $26,000		

B.   Consultant	Services		

General Support $20,000 $0 $0 $0 $20,000 
Congestion 
Management Process 
Update $20,000  $0 $0 $0 $20,000  

Transportation System 
Performance Report $0  $100,000 $0 $0 $100,000  

Bike/Ped Master Plan $67,133  $0 $0  $0  $67,133  

Subtotal:	 $107,133		 $100,000		 $0		 $0		 $207,133		

Total:	 $133,133		 $100,000		 $0		 $0		 $233,133		

 
Task	5	‐	Special	Projects	&	Systems	Planning	
Estimated	Budget	Detail	for	FY	2023/24	

Budget	
Category	&	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	

USDOT	
(SS4A)	

Local	
Funds	

(including 
Carryover) Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff 
salaries, 
fringe 
benefits, and 
other 
deductions 

$7971,000 
500  $0 $0 $0 $0 $0 $7971,000 500  

Subtotal:	
$7971,000	

500		 $0		 $0		 $0		 $0	 $0	 $7971,000	500		

B.   Consultant	Services		

General 
Support $1,000 $0 $0 $0 $0 $0 $1,000 

Bike/Ped 
Master Plan $54,925  $0 $0 $0 $0 $0 $54,925  

SS4A Safety 
Action Plan $0 $0 $0 $0 $200,000 $50,000 $250,000 

Subtotal:	 $55,925		 $0		 $0		 $0		 $200,000	 $50,000	 $305,925		
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Total:	
$134127,925	

425		 $0		 $0		 $0		 $200,000	 $50,000	
$384377,925	

425		
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Task		6	–	Transit	&	TD	Planning	
	Budget	Detail	for	FY	2023/24	

Budget	Category	&	Description	 FHWA	PL	

		

Total	
Trans.	
Disad.	

A.   Personnel	Services	

MPO staff salaries, fringe 
benefits, and other 
deductions 

$2522,000 
800  $22,895  $4745,895695 

Subtotal:	
$2522,000	

800		 $22,895		 $4745,895695	
B.   Consultant	Services		

TDSP Major Update $2,667 $0 $2,667 

TDP Major Update $123,883 $0  $123,883 

Subtotal:	 $126,550		 $0		 $126,550		
C.    Travel	

MPO Staff and PTNE staff 
attendance at training and 
conferences $7,000  $2,500  $9,500  

Subtotal:	 $7,000	 $2,500		 $9,500	
D.   Other	Direct	Expenses	

Website $0   $0 $0 

Legal Ads $0  $2,760  $2,760 

Fed Ex/ Postage $120  $1,110  $1,230 

Office Supplies $400  $0  $400 

Subtotal:	 $520		 $3,870		 $4,390	

Total:	
$159156,070	

870		 $29,265		 $188186,335135	
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   Task 7 - Financial Tables 

 
 
 

Task	7‐	Regional	Coordination	
Estimated	Budget	Detail	for	FY	2022/23	

Budget	Category	&	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions $25,000  $0  0 0 $25,000  

Subtotal:	 $25,000		 $0		 $0		 $0		 $25,000		

B.   Travel	

Travel to MPOAC and 
any other out of county 
activities as necessary $7,000  $0  $0  $0  $7,000  

Subtotal:	 $7,000		 $0		 $0		 $0		 $7,000		

Total:	 $32,000		 $0		 $0		 $0		 $32,000		

 
 
 

Task	7‐	Regional	Coordination	
Estimated	Budget	Detail	for	FY	2023/24	

Budget	Category	&	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, 
fringe benefits, and 
other deductions $3836,000  $0  0 0 $3836,000  

Subtotal:	 $3836,000		 $0		 $0		 $0		 $3836,000		

B.   Travel	
Travel to MPOAC and 
any other out of 
county activities as 
necessary $7,000  $0  $0  $0  $7,000  

Subtotal:	 $7,000		 $0		 $0		 $0		 $7,000		

Total:	 $4543,000		 $0		 $0		 $0		 $4543,000		
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TABLE 5 – FY 2023/24 AGENCY PARTICIPATION 

CPG CPG SS4A SS4A

PL SU

1 388,800$   -$              -$              -$            81,340$     -$           -$            470,140$      6,000$           

2 36,600$     -$              -$              -$            8,822$       -$           -$            45,422$        13,800$         

3 27,500$     -$              -$              -$            6,617$       -$           -$            34,117$        1,000$           

4 31,446$     350,000$   -$              -$            7,465$       -$           -$            388,911$      356,846$       

5 127,425$   -$              200,000$  50,000$  29,758$     -$           -$            407,183$      305,925$       

6 156,870$   -$              -$              -$            35,084$     -$           29,265$  221,219$      126,550$       

7 43,000$     -$              -$              -$            9,925$       -$           -$            52,925$        -$                  

8 -$              -$              -$              -$            -$              8,000$   -$            8,000$          -$                  

811,641$   350,000$   200,000$  50,000$  179,011$   8,000$   29,265$  1,627,917$   -$                  

-$              -$              -$              -$            -$              -$           -$            -$                  -$                  

811,641$   350,000$   200,000$  50,000$  179,011$   8,000$   29,265$  1,627,917$   810,121$       

FHWA PL FHWA SU FDOT USDOT TD Trust

 Collier 
County Naples Everglades Marco Is. Total

-$ -$ 179,011$   -$              -$            -$              -$           -$            -$                  179,011$       

811,641$   350,000$   -$              200,000$  29,265$  -$              -$           -$            -$                  1,390,906$    

-$              -$              -$              -$              -$            5,000$       2,000$   -$            1,000$          8,000$           

-$              -$              -$              40,000$    -$            -$              -$           -$            -$                  40,000$         

-$              -$              -$              10,000$    -$            -$              -$           -$            -$                  10,000$         

-$              -$              -$              -$              -$            -$              -$           -$            -$                  -$                  

811,641$   350,000$   179,011$   250,000$  29,265$  5,000$       2,000$   -$            1,000$          1,627,917$    

(1)  For FY 2023/2024, FDOT will "soft match" the MPP/PL Funds using toll revenue expenditures as a credit toward the non-Federal matching share.

      The amount identified on this line represent the amount of "soft match" required (both State and local) for the amount of Federal PL section 112 funds

Task 
# Task Description FHWA FHWA Total

Amount to 
Consultant

Administration

FDOT Soft 
Match Local

Locally Funded Activities

Total fiscal year 2023/24 funds for all tasks

Total De-obligation from prior fiscal years

Total cost, including carryover, for all tasks

TD Trust

Data Collection/ Development

Transportation Improvement Program (TIP)

Long Range Planning 

Special Projects and Systems Planning

Transit and Transportation Disadvantaged

Regional Coordination

USDOT
Local 
Match

      requested in this UPWP.

FY 2023/24 Funding

FY 2023/24 Local Funding

De-Obligation from Prior Fiscal Years

Total cost, including carryover, for all tasks

State Support/Match for MPO  (1)

MPO Local Funding Carryover-SS4A Match

FY 2023/24 Collier County Match for SS4A

 
 



48 
 

 
TABLE 6 – FY 2023/24 FUNDING SOURCE 

 
 

FHWA PL USDOT FDOT Local
Federal

Task # Task Description Federal (SS4A) Soft Match Funding

1  Administration 388,800$  81,340$    388,800$       -$              -$              470,140$        

2  Data Collection/Development 36,600$    8,822$      36,600$         -$              -$              45,422$          

3  Transportation Improvement Program (TIP)  27,500$    6,617$      27,500$         -$              -$              34,117$          

4  Long Range Planning 31,446$    350,000$  7,465$      381,446$       -$              -$              388,911$        

5  Special Projects and Systems Planning 127,425$  -$              200,000$      29,758$    327,425$       -$              50,000$    407,183$        

6  Transit and Transportation Disadvantaged 156,870$  35,084$    156,870$       29,265$    221,219$        

7  Regional Coordination 43,000$    9,925$      43,000$         -$              -$              52,925$          

8  Locally Funded Activities -$              -$              -$                   -$              8,000$      8,000$            

 Total fiscal year 2023/24 funds for all tasks 811,641$  350,000$  179,011$  1,361,641$    29,265$    58,000$    1,627,917$     

State Support/Match for MPO  (1) -$              -$              179,011$  -$                   -$              179,011$        

FY 2023/24 Funding 811,641$  350,000$  200,000$      -$              -$                   29,265$    1,390,906$     

FY 2023/24 Local Funding -$              -$              40,000$        -$              -$                   8,000$      48,000$          

10,000$        10,000$          

Total cost, including carryover, for all tasks 811,641$  350,000$  250,000$      179,011$  1,361,641$    29,265$    8,000$      1,627,917$     

FHWA SU 
Federal Total Federal 

Funding
State TD 

Trust Total

 Carryover for SS4A Match- MPO Local Funds from prior FYs 
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INTRODUCTION 
 
DEFINITION OF THE UPWP 
 
The Unified Planning Work Program (UPWP) for the Collier Metropolitan Planning Organization 
documents transportation planning and transportation planning related activities for the two year period 
starting July 1, 2022 (FY 2022/23-2023/24). The UPWP is the basis for allocating federal, state, and 
local funds for transportation planning purposes in the Collier Metropolitan Planning area. At a 
minimum, a UPWP includes a description of the work and resulting products, indicates who will 
perform the work, provides timeframes and deadlines for completing the work, includes the cost of the 
work and the source(s) of funds. 
 
This Work Program is consistent with all federal and state requirements. All products and planning 
concepts and factors follow Federal and State guidelines. The Collier MPO complies with Title VI of 
the Civil Rights Act of 1964. Title VI prohibits discrimination on the basis of race, color, national 
origin, age, disability, religion or sex.  
 
The objective of the Collier MPO is to provide for a Continuing, Comprehensive, and Cooperative 
approach to the planning process. The MPO performs a variety of tasks utilizing funds under Titles 23 
and 49, and Title 49 Chapter 53, U.S.C. Those tasks include annual development of the Transportation 
Improvement Program (TIP); continually improving the Congestion Management Process; regular 
updates to the Transit Development Plan (TDP) and Transportation Disadvantaged Service Plan 
(TDSP); support of Bicycle and Pedestrian Planning activities; preparation of updates to the Long 
Range Transportation Plan (LRTP); periodically updating the Public Involvement Plan (PIP), 
expanding public outreach activities and implementing strategies to address environmental justice 
issues; and supporting FDOT District One and Collier County planning activities with emphasis on 
improving traffic modeling and Geographic Information Systems (GIS) capabilities. All eligible 
expenses will be reimbursed on an actual cost basis and therefore an indirect rate will not be utilized.  
 
OVERVIEW AND STATUS OF CURRENT PLANNING ACTIVITIES 
 
Long Range Transportation Plan 
The LRTP is a critical tool in the MPO process. It is composed of a Needs Assessment, a Cost Feasible 
Plan, and several multi-modal transportation components. It is the primary document in which multi-
modal components (such as pathways, transit, and other projects), land use data, and projected revenues 
are integrated in the long range planning process. The 2040 LRTP was adopted in December 2015. 
Three amendments to the plan were completed. The 2045 LRTP started in 2019 and was completed in 
December 2020. The development of the 2045 LRTP included coordination with member agencies and 
the Florida Department of Transportation.  
 
The 2050 LRTP will be a focus for this UPWP. The MPO has started data collection to submit base 
year data for FDOT’s District One Regional Planning Model. Next steps include obtaining a consultant 
to begin development of the 2050 LRTP. The document is required to be adopted by December 2025.  
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INTRODUCTION (cont.) 
 
 
Congestion Management Process (CMP)  
An operational Congestion Management System (CMS) plan was originally adopted in 1997 and was 
updated in 2006. The CMS was developed to reduce congestion by not adding travel lanes to existing 
highways, but by initiatives such as improving traffic signal timing, improving intersections 
(adding/lengthening turn lanes, etc.), and modifying medians. In 2008, the MPO updated the CMS and 
renamed it the Congestion Management Process (CMP). The CMP was updated in 2017. The 2017 
update brought the document current with the 2040 LRTP and new federal legislation requiring 
performance-based, data driven planning. The 2017 update also adopted transportation performance 
measures and required project sponsors to establish baseline measures and report the results to the 
Congestion Management Committee and the MPO Board.  
   
The CMP also recognized the need for a more extensive data analysis. This led to the completion of 
the first Transportation System Performance Report (TSPR). The TSPR called for updates to the CMP 
Goals, Objectives, and Performance Measures to be consistent with the analysis included in the report. 
An update to the CMP is underway and is expected to be completed in September 2022.   
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LOCAL AND REGIONAL PLANNING PRIORITIES 
 
FY 2022/23 and FY 2023/24 UPWP Transportation Planning Priorities 
 
Completing many technical plans and studies that support the development of the LRTP will be a focus 
of this UPWP. Additionally, the MPO will be updating the Environmental Justice analysis previously 
completed, by completing an Equity Analysis which will assist in the development of the LRTP and 
related technical plans.  
 
Transit Planning 
A major Transit Development Plan (TDP) update was completed in September 2020. The results of 
the TDP update were included in the transit element of the 2045 LRTP. A TDP update must be 
completed by September 2025 in order to coordinate with the 2050 LRTP. The Public Transit and 
Neighborhood Enhancement (PTNE) Department in coordination with the Collier MPO completes 
Annual Progress Reports to the TDP in-house.  
 
A Regional Fares/Services study is being conducted to evaluate regional transit service and regional 
fares. The study will consist of information to guide analysis and decision making regarding potential 
cross-jurisdictional transit projects.  
 
A Zero Emission Fleet Transition Plan is being conducted to evaluate the potential impacts and 
feasibility of a deployment plan to incorporate zero emission buses into Collier Area Transit’s services 
and facilities. 
 
The last Transportation Disadvantaged Service Plan (TDSP) major update was completed in 2018. The 
Collier MPO serves as the designated official planning agency and performs Transportation 
Disadvantaged Planning activities. A major TDSP update is required to be completed 120 days after 
reappointment of the Community Transportation Coordinator which will occur in 2023. This update 
must be completed and submitted to the Transportation Disadvantaged Commission by October 2023. 
 
Local Road Safety Plan/Safe Streets for All Action Plan  
The initial Local Roads Safety Plan (LRSP) was completed and approved on May 14, 2021. The plan, 
funded through the Congestion Management priority process, is a data driven, 5-year safety plan that 
will guide the MPO in identifying implementation efforts that support FDOT’s “Vision Zero” goals. 
The Safe Streets for All Action Plan is a comprehensive safety action plan that supports FDOT’s Vision 
Zero goals, provides a framework to reduce fatalities and serious injuries on roadways, and improves 
the safety, health, and well-being of residents and visitors. The Action Plan is expected to be completed 
by November 2025.    
 
Equity Analysis 
A preliminary identification of Environmental Justice Communities was conducted in 2016 and was 
further refined as part of the Existing Conditions analysis for the Bicycle and Pedestrian Master Plan. 
MPO Staff will prepare an updated Equity Analysis to assess changes throughout the community.  
 
Regional Transportation Planning Activities 
The Lee County and Collier MPOs meet annually to discuss regional issues and projects which may 
have a joint impact on the area. The Collier MPO participates in the Lee MPO’s Technical Advisory 
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Committee (TAC) and the Lee MPO participates in the Collier TAC. The MPOs will continue to work 
together to endorse and adopt regional priorities for enhancements, TRIP, highway, and transit projects. 
 
In addition, the Collier MPO participates in meetings of the Coordinated Urban Transportation Systems 
(CUTS), the Metropolitan Planning Organization Advisory Council (MPOAC), and in district and 
state-wide meetings with FDOT.  
 
AIR QUALITY PLANNING ACTIVITIES 
 
The Collier MPO is in an air quality attainment area and does not anticipate completing any non-
attainment planning activities at this time; however, the MPO planning area’s air quality continues to 
be monitored and staff participates in training as needed.   
 
SOFT MATCH 
 
Section 120 of Title 23, U.S.C, permits a state to use certain toll revenue expenditures as a credit toward 
the non-federal matching share of all programs authorized by Title 23, (with the exception of 
Emergency Relief Programs) and for transit programs authorized by Chapter 53 of Title 49, U.S.C. 
This is in essence a “soft-match” provision that allows the federal share to be increased up to 100% to 
the extent credits are available. The “soft match” amount being utilized to match the FHWA funding 
in this UPWP is 18.07% of FHWA program funds for a total of $195,044 in FY 2022/23 and $179,011 
in FY 2023/24 for a total of $374,055. The “soft match” amount being utilized to match carryover 
5305(d) funding in this UPWP is 20% of FTA funds for a total of $32,007 in FY 2020/21 and $31,179 
in FY 2021/22 for a total of $63,186. 
 
FDOT District One Planning Activities 
Florida Department of Transportation- District One District Wide Planning activities for FY22/23- 
FY23/24 include the following: 

 
• GIS Application Development and System Maintenance 
• Systems Planning and Reviews 
• Interchange Reviews 
• Travel Demand Model Development 
• ETDM/Community Impact Assessment 
• Statistics 
• Federal Functional Classification 
• Traffic Counts Program 
• Modal Development Technical Support 
• Transportation Alternatives Program Development 
• Commuter Services 
• State Highway System Corridor Studies 
• Growth Management Impact Reviews 
• Complete Streets Studies 
• Freight Mobility Support 
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• Promoting and coordinating Safety for all modes of transportation, including bicycle and 
pedestrian 

As part of the 3 “C” planning process, District staff coordinate planning activities with the MPO. MPO 
Board and Advisory Committee members are notified of project meetings within the MPO area. FDOT 
staff present status reports to the MPO Board and Advisory Committees to solicit feedback on planning 
activities and to ensure that District planning studies and MPO planning activities are coordinated.  
  
CPG PARTICIPATION STATEMENT 
 
“The FDOT and the Collier Metropolitan Planning Organization participate in the Consolidated Grant 
Program (CPG). The CPG enables FDOT, in cooperation with the MPO, FHWA, and FTA, to annually 
consolidate Florida’s FHWA PL and FTA 5305(d) metropolitan planning fund allocations into a single 
grant that is administered by the FHWA’s Florida Division. These funds are annually apportioned to 
FDOT as the direct recipient and allocated to the MPO by FDOT utilizing formulas approved by the 
MPO, FDOT, FHWA, and FTA in accordance with 23 CFR 420.109 and 49 U.S.C. Chapter 53. The 
FDOT is fulfilling the CPG’s required 18.07% non-federal share (match) using Transportation 
Development Credits as permitted by 23 CFR 120(j) and FTA C 8100.1D.” 
 
PUBLIC INVOLVEMENT PROCESS 
 
The development of the UPWP has been subject to public review and comment and is consistent with 
the Collier MPO’s adopted Public Participation Plan (PPP). The draft is sent to the TAC and CAC for 
review, announced on the Collier MPO website and sent to interested parties via email to the MPO’s 
listserv on the date the TAC/CAC agenda packets are posted and distributed.  
 
MPO staff responds in writing to input received from the public and all comments received from the 
public, advisory committee members and Board members are memorialized and addressed in this 
document. All comments received, including from FHWA, FTA, and FDOT have been addressed and 
incorporated into Appendix D of the final document.  
 
A draft of this UPWP was endorsed by the Citizens and Technical Advisory Committees on February 
28, 2022 and reviewed by the MPO Board on April 8, 2022. The final document was endorsed by the 
Citizens and Technical Advisory Committee on April 25, 2022 and approved by the MPO Board on 
May 13, 2022. 
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FEDERAL PLANNING FACTORS 
 
In December 2015, the Fixing America’s Surface Transportation (FAST) Act was signed into law. The 
FAST act identified the following ten planning factors which have been incorporated into the MPO 
Planning Process and this UPWP:   
             

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized users; 
4. Increase the accessibility and mobility of people and for freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality of 

life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 

7. Promote efficient system management and operation;  
8. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation; 
9. Enhance travel and tourism; and, 
10. Emphasize the preservation of the existing transportation system 

 
In addition to the planning factors noted above, MAP-21 required that State DOTs and MPOs conduct 
performance-based planning by tracking performance measures and setting data-driven targets to 
improve those measures. Performance-based planning ensures the most efficient investment of federal 
transportation funds by increasing accountability, transparency, and providing for better investment 
decisions that focus on key outcomes related to seven national goals which include: 
 

 Improving Safety; 
 Maintaining Infrastructure Condition; 
 Reducing Traffic Congestion; 
 Improving the Efficiency of the System and Freight Movement; 
 Protecting the Environment; and, 
 Reducing Delays in Project Delivery. 

 
The FAST Act supplemented the MAP-21 legislation by establishing timelines for State DOTs and 
MPOs to comply with the requirements of MAP-21. State DOTs are required to establish statewide 
targets and MPOs have the option to support the statewide targets or adopt their own. The Collier MPO 
has chosen to support the statewide targets. The transition to performance-based planning is ongoing 
and has been addressed within the tasks identified in this UPWP, specifically within the LRTP, the 
TIP, and the TSPR. The Collier MPO intends to coordinate with FDOT and member agencies to fully 
comply with the performance-based planning requirements.  
 
In November 2021 the Infrastructure Investment and Jobs Act (IIJA) was signed into law. This 
legislation carries forward the policies, programs, and initiatives established by preceding legislation 
(FAST Act and MAP-21) to maintain and improve the nation’s surface transportation system. The IIJA 
carries forward and expands on these policies and introduces new policies and programs that address 
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new and emerging issues that face the nation’s transportation system. These issues include mitigating 
impacts to existing infrastructure due to climate change, developing and maintaining system resiliency, 
ensuring equity, researching and deploying new technologies, and improving safety for all users.  
 

TABLE 1 – PLANNING FACTOR MATRIX 

 
 
FEDERAL AND STATE PLANNING EMPHASIS AREAS 
 
STATE PLANNING EMPHASIS AREAS – 2022 

The Florida Department of Transportation Office of Policy Planning develops Planning Emphasis 
Areas on a two-year cycle in coordination with the development of Metropolitan Planning 
Organizations’ respective unified planning work programs. Emphasis areas set planning priorities, 
support the Florida Transportation Plan, and give importance to topic areas which MPOs are 
encouraged to address as they develop their planning programs. Implementation of the seven goals of 
the Florida Transportation Plan requires embracing innovation; extensive collaboration across 
jurisdictions, modes and disciplines; an emphasis on customer service; data and performance feedback; 
and strategic investments for the efficient and effective allocation of resources. 
 
The Collier MPO has considered the four topics shown below and included them in studies identified 
in this UPWP. 
 
Safety 
The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on 
safety, with a state target of zero traffic fatalities and serious injuries. In addition to adopting safety 
targets, the MPOs must show how their Long Range Transportation Plan (LRTP) and priority projects 
in their Transportation Improvement Program (TIP) support progress toward those targets. The UPWP 
should consider enhancements to data analyses and community involvement to better inform the 
identification and prioritization of safety projects.  

Administration Data	Collection
TIP	Maintenance	&	
Development Long	Range	Planning

Special	Projects	&	
Systems	Planning

Transit	&	
Transportation	
Disadvantaged	

Planning
Regional	

Coordination

Locally	
Funded	
Activities

1.		Support	the	economic	vitality	of	the	metropolitan	
area,	especially	by	enabling	global	competitiveness,	
productivity,	and	efficiency.     
2.		Increase	the	safety	of	the	transportation	system	for	
motorized	and	non‐motorized	users.       
3.		Increase	the	security	of	the	transportation	system	for	
motorized	and	non‐motorized	users.     
4.		Increase	the	accessibility	and	mobility	of	people	and	
for	freight.      
5.		Protect	and	enhance	the	environment,	promote	
energy	conservation,	improve	the	quality	of	life,	and	
promote	consistency	between	transportation	
improvements	and	State	and	local	planned	growth	and	
economic	development	patterns.        
6.		Enhance	the	integration	and	connectivity	of	the	
transportation	system,	across	and	between	modes,	for	
people	and	freight.      
7.		Promote	efficient	system	management	and	
operation.      
8.		Improve	the	resiliency	and	reliability	of	the	
transportation	system	and	reduce	or	mitigate	
stormwater	impacts	of	surface	transportation.     
9.		Enhance	travel	and	tourism.       
10.		Emphasize	the	preservation	of	the	existing	
transportation	system.     

Federal Planning Factors
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Equity  
Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40 
Initiative” that aims to deliver 40 percent of the overall benefits of relevant federal investments to 
disadvantaged communities. This initiative supports Executive Order 13985, Advancing Racial Equity 
and Support for Underserved Communities Through the Federal Government, outlines federal policy 
and defines equity as the consistent and systematic fair, just, and impartial treatment of individuals. 
The Florida Transportation Plan seeks transportation choices that improve accessibility and equity by 
including a key strategy to enhance affordable transportation, service, and information access options 
for all ages and abilities and throughout underserved communities. The MPOs are key to identifying 
and implementing improvements based on data-driven project prioritization that considers not only 
impacts of transportation projects on a community, but also benefits of projects that can enhance 
opportunities for a community. The UPWP should address approaches to furthering transportation 
equity.  
 
Resilience 
With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve 
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface 
transportation.” Resilience is defined as the ability to adapt to changing conditions and prepare for, 
withstand, and recover from disruption. These conditions can encompass a wide variety of 
environmental, technological, economic, or social impacts. 
 
MPOs can address resilience within their planning processes by leveraging tools such as the FHWA 
Resilience and Transportation Planning guide and the FDOT Quick Guide: Incorporating Resilience in 
the MPO LRTP. It should be noted that while these documents focus primarily on the development of 
MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning 
document prepared by an MPO. MPOs should place a particular emphasis on coordination with agency 
partners responsible for natural disaster risk reduction, or who may be developing local resilience 
planning initiatives. Additionally, MPOs should consider the additional costs associated with reducing 
vulnerability of the existing transportation infrastructure. Proactive resiliency planning will help the 
MPO develop planning documents that are ultimately more realistic and cost-effective. 
 
Emerging Mobility  
Advances in communication and automation technology result in new mobility options, ranging from 
automated and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars 
and space travel. These changes may be disruptive and transformational, with impacts to safety, vehicle 
ownership, travel capacity, vehicle miles traveled, land-use, transportation design, future investment 
demands, supply chain logistics, economy, and the workforce. Implementation of all seven goals of 
the Florida Transportation Plan can be furthered through both the transformation of major corridors 
and hubs and the expansion of transportation infrastructure to embrace and support the adoption of 
emerging mobility.  
 
The UPWP should recognize the important influence of emerging mobility on the multi-modal 
transportation system and include related planning studies, collaboration efforts, research, or other 
activities.  
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FEDERAL PLANNING EMPHASIS AREAS – 2022 

FHWA and FTA have jointly issued PEAs for FY 22 UPWPs. The following items should be 
considered when developing tasks associated with the UPWP: 
 

 Tackling the Climate Crisis – Transition to a Clean Energy, Resilient Future 

 Equity and Justice40 in Transportation Planning 

 Complete Streets 

 Public Involvement 

 Strategic Highway Network (STRAHNET)/ US Department of Defense (DOD) Coordination 

 Federal Land Management Agency (FLMA) Coordination  

 Planning and Environment Linkages (PEL) 

 Data in Transportation Planning 

 
TABLE 2 – PLANNING EMPHASIS AREAS 

 
 

 
 
 
 
 
MPO RESOLUTION  
 
The Resolution dated May 13, 2022, signed by the Collier MPO Chair, is available in Appendix E. 
 
 
 
 
 
 
 
 

Administration Data	Collection
TIP	Maintenance	&	
Development Long	Range	Planning

Special	Projects	&	
Systems	Planning

Transit	&	
Transportation	
Disadvantaged	

Planning
Regional	

Coordination

Locally	
Funded	
Activities

1.		Safety       
2.	Equity      
3.		Resilience     
4.Emerging	Mobility      

5.		Tackling	the	climate	crisis	‐	Transition	to	a	clean	
energy,	resilient	future

     
6.		Equity	and	Justice40	in	Transportation	Planning

      
7.		Complete	Streets

      
8.		Public	Involvement      
9.	Strategic	Highway	Network	(STRAHNET)/	US	
Department	of	Defense	(DOD)	Coordination    
10.		Federal	Land	Management	Agency		(FLMA	
(Coordination)   
11.	Planning	and	Environment	Linkages	(PEL)

    
12.	Data	in	Transportation	Planning

     

FDOT Planning Emphasis Areas

Federal Planning Emphasis Areas
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ORGANIZATION AND MANAGEMENT 
OF THE 

METROPOLITAN PLANNING ORGANIZATION 
 
 
IDENTIFICATION OF MPO PARTICIPANTS 
 
The Collier MPO is the primary agency responsible for transportation planning in Collier County. The 
MPO Board consists of nine voting members representing the county government and three local 
municipalities, and one non-voting representative from the FDOT. The MPO is a legislative body with 
the power to develop and adopt plans, and to set priorities for the programming of improvements to 
the transportation system. The MPO membership includes the following: 
 
COLLIER COUNTY 
 
Commissioner Rick LoCastro, District 1   
Commissioner Chris Hall, District 2 
Commissioner Burt Saunders, District 3  
Commissioner Dan Kowal, District 4  
Commissioner William L. McDaniel, Jr., District 5   
 
CITY OF NAPLES 
 
Council Member Ted Blankenship 
Council Member Paul Perry 
 
CITY OF MARCO ISLAND 
 
Council Member Greg Folley 
 
CITY OF EVERGLADES CITY 
 
Council Member Tony Pernas 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
L.K. Nandam, District Secretary, District One 

 
The MPO Board is served by five advisory committees. The advisory committees are summarized as 
follows: 
 
Technical Advisory Committee (TAC) 

The MPO’s TAC is composed of technically qualified representatives of agencies responsible for 
directing, developing, and improving the transportation system within the Collier County Metropolitan 
Planning Area. Committee duties include the coordination of transportation planning and programming 
activities arising from the review of all transportation technical studies and reports submitted to them.  
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Citizens Advisory Committee (CAC) 

The MPO’s CAC is composed of thirteen (13) individuals representing a cross-section of the 
geographic community and special interests, such as minorities and persons with disabilities. They are 
recruited to represent the City of Naples, the City of Marco Island, the City of Everglades City and the 
County Commission Districts of the unincorporated areas of the county. The CAC provides the MPO 
Board and staff with the citizen’s perspective on the multimodal transportation planning process. The 
CAC is the focal point of the MPO’s public involvement process.  
 
Bicycle & Pedestrian Advisory Committee (BPAC) 

The MPO’s BPAC is composed of twelve (12) at-large voting members representing a wide cross-
section of Collier County residents and neighborhoods, bicycle and pedestrian safety professionals, 
Safe Routes to Schools organizations, transit riders, local bicycle and pedestrian advocacy groups, 
organizations that encourage active transportation from a community health perspective, and advocates 
for persons with disabilities and other transportation disadvantaged populations.  
 
The committee is responsible for providing citizen input into the deliberations of bicycle and pedestrian 
related issues within the community and to advise the MPO on developing a Bicycle and Pedestrian 
Plan. The BPAC is also involved in recommending priorities for bicycle and pedestrian projects and 
program implementation.  
 
Congestion Management Committee (CMC) 

The CMC serves the MPO in an advisory capacity on technical matters relating to the update of the 
MPO’s Congestion Management System and the coordination of the CMS with the regional ITS 
architecture. The committee is responsible for creating and amending the Congestion Management 
Process (CMP) and for prioritizing candidate CMS projects to be funded from the MPO’s CMS boxed 
funds.  
 
Local Coordinating Board for the Transportation Disadvantaged (LCB) 

The LCB for the Transportation Disadvantaged (TD) has been appointed by the MPO to carry out the 
duties described in Rule 41-2, Florida Administrative Code, as an integral part of the TD planning and 
delivery service program.  
 
The LCB is composed of representatives from various State and local agencies, as well as citizen 
representatives. A member of the MPO Board is appointed to serve as the LCB’s Chairman.  
 
OPERATIONAL PROCEDURES AND BYLAWS 
 
The MPO operates under an adopted set of Bylaws. The MPO Executive Director reports directly to the 
MPO Board. The additional MPO staff members are Collier County employees pursuant to a staff services 
agreement. Administrative services are provided by Collier County under the rules and procedures of 
Collier County and the State of Florida. Annual audits of the MPO Program are performed as part of the 
single audit process under the direction of the Clerk of Courts Finance Department. 
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Official records of MPO business are maintained in the MPO Offices located in the Collier County 
Growth Management Division, 2885 South Horseshoe Drive, Naples, Florida 34104. All MPO records 
are available for public inspection during normal business hours. 
 
The Collier MPO’s operational procedures fully comply with the public records laws and the Sunshine 
Laws of the State of Florida. 
 
EXECUTED AGREEMENTS  

 
The MPO has various agreements in place with State and local governments and agencies that promote 
the “3-C” planning process. The following is a list of agreements currently in place: 
 

 Amended and Restated Interlocal Agreement for the Creation of the Collier County MPO – 
FDOT, City of Naples, City of Marco Island, City of Everglades City, Collier County (2/26/15). 
 

 Metropolitan Planning Organization Agreement – FDOT/MPO (7/1/22) – Agreement for 
planning funding. (Amended 5/12/23). 

 

 Staff Services Agreement – MPO/Collier County (5/24/22).  
 

 Lease Agreement – MPO/Collier County (5/24/22).  
 

 Interlocal Agreement – Lee and Collier MPO regional coordination (amended 3/20/09). 
 

 Intergovernmental Coordination and Review (ICAR) and Public Transportation Coordination 
Joint Participation Agreement – FDOT/MPO/Collier County Airport Authority, Naples Airport 
Authority/ Southwest Florida Regional Planning Council (11/25/14) Requested updates to 
boilerplate. Will update when boilerplate agreement has been updated to new federal law.  
 

 Public Transit Grant Agreement (G1J00) – FDOT/MPO (expires 12/31/23). 

 Public Transit Grant Agreement (G1V40) – FDOT/MPO (expires 12/31/24). 

 Public Transit Grant Agreement (G2594) – FDOT/MPO (expires 12/31/24). 

 Grant Agreement Under the FY 2022 Safe Streets and Roads for All Grant Program 
(693JJ32440059) – USDOT/MPO (10/26/23). 

 
These agreements are currently under review and will be updated as appropriate. Current executed 
agreements can be accessed by visiting the Collier MPO website at https://www.colliermpo.org/mpo-
agreements-resolutions/. 

 
CERTIFICATIONS AND ASSURANCES 
 
All required certifications and assurances are included in this document in Appendix C. 
 
 
 
  



17 
 

UPWP TASK OVERVIEW 
 
 
The FY 2022/23-2023/24 UPWP covers the fiscal years starting July 1, 2022 and ending June 30, 2024. 
The specific planning activities to be undertaken over the next two years by MPO staff are organized 
into eight tasks, each of which includes individual activities. A brief overview of each of these tasks is 
provided below: 
 

 
1. Administration 

Administrative tasks provide for the primary management of MPO activities, including but not 
limited to, staff time to organize and conduct MPO Board and advisory committee meetings, public 
involvement efforts, and to participate in intergovernmental activities. In addition, this section 
includes all necessary expenditures to maintain operations, capital expenditures, Federal and State 
compliance documentation and all fiscally related tasks such as audits, progress reporting, 
maintenance of financial records, and the preparation of annual administrative reports, such as the 
UPWP, are also included. This task will include any necessary updates to agreements or documents 
related to the 2020 Census.   
 

2. Data Collection / Development 
Task activities in this section includes those needed to monitor and analyze travel behavior and 
factors affecting travel, such as socio-economic, land use, environmental, air quality, safety, 
security and freight and transportation system data. Evaluation of the data collected in this section 
is used for both long and short range planning for the transportation system.  

 
3. Transportation Improvement Program Maintenance and Development 

This task annually provides for the development of the TIP, a five-year program of transportation 
improvements. The TIP will be developed in cooperation with FDOT and the local governments. 
Transportation projects will be drawn from the currently adopted MPO Long Range Transportation 
Plan to ensure the program’s consistency relative to priorities and financial constraints. The 
prioritization methodology for each State and Federal funding project category will be detailed in 
the introduction of each pertinent section of the TIP. Regionally significant projects, regardless of 
funding source, are also included in the Transportation Improvement Program. The TIP also 
includes a list of multi-modal unfunded State, county and municipal projects that have been 
prioritized by the MPO Board. 

 
Task activities in this section include establishing project priorities, annually updating the TIP and 
reviewing transportation plans and reports for use in many other UPWP sections and tasks, 
including short range planning, the Long Range Transportation Plan (LRTP), Transit Planning, and 
project planning. 
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UPWP TASK OVERVIEW (cont.) 
 

4. Long Range Planning 

Updates and amendments to the LRTP include multi-modal aspects of transportation planning such 
as highway planning, transit planning, reviewing enhancement priorities, bicycle/pedestrian 
programming, and congestion monitoring of the Systems Planning area. This section is intended  
to work with the other sections of the UPWP in the development, review, amending and updating 
of the Long Range Transportation Plan. 
 

5. Special Projects and Systems Planning 

This task includes various recurring and non-recurring planning projects, including bicycle and 
pedestrian planning support and congestion management planning. Complete Streets planning, and 
Bicycle and Pedestrian planning and support are conducted in order to provide a balanced 
transportation system to ensure that non-motorized travel options are safe, convenient and offer 
recreational opportunities.  
  

6. Transit & Transportation Disadvantaged Planning 
The UPWP addresses the continuing efforts of the Transit Program and Transportation 
Disadvantaged (TD) Program. Transit support is provided in order to develop the LRTP, TIP and 
other plans, programs and technical studies relating to public transportation. In addition, planning 
services are provided to ensure a coordinated Transportation Disadvantaged (TD) Program in 
Collier County. 
 

7. Regional Coordination 

This task provides for the creation of a region-wide multimodal transportation planning process in 
accordance with Federal and State guidelines to ensure the coordination of transportation planning 
and policy activities in FDOT District One. This includes travel expenditures, room rental, and any 
other necessary costs for regional planning. 

 
8. Locally Funded Activities 

This task allows staff to complete requests to prepare resolutions and policy position statements 
which are not eligible for grant reimbursement. In addition, travel expenses that are not eligible for 
grant reimbursement will be funded from this task.  
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TASK 1 ADMINISTRATION 
 

PURPOSE:  

To conduct activities (including staff travel and capital expenses) including the development and 
maintenance of administrative reports and grants contract administration. This task also includes all 
public involvement activities and administrative support for MPO planning and programs in general, 
including assistance to Federal, State, and local agency staff, as needed. It provides for the 
administration of the area-wide multimodal transportation planning process in accordance with Federal 
and State requirements, and for the technical management over each project included in the UPWP. 

 
PREVIOUS WORK: 

 Ongoing administrative activities 
 Staff support for MPO Board and Committee meetings 
 Develop and Update the UPWP 
 Update Staff Services Agreement and Lease Agreement 
 Public Involvement activities in compliance with the Public Participation Plan 
 Procurement Activities 
 Quarterly invoicing request 
 Monthly invoicing activities 
 Update to Public Participation Plan in 2020 
 Maintained MPO website  
 Strategic Plan and Annual Report 

 
REQUIRED ACTIVITIES: 

 Administer MPO Governing Board meetings and all Advisory Committee meetings including 
meeting advertisement and the preparation of minutes and agenda packages. 

 Attend training at conferences, workshops, etc. (MPO staff and Governing Board members)  
Attend business meetings as required. Including but not limited to FDOT meetings, Title VI, 
ADA and Environmental Justice training opportunities. 

 Perform grant and financial tasks including preparing grant agreements, grant compliance tasks, 
grant reimbursements, timekeeping, inventory, contract management, invoice payment. 

 Purchase of office supplies, computers, printers, software, and audio-visual equipment. 
 Rental lease payments for office space and MPO vehicle. 
 Monthly payments for phone system, cell phones, website hosting, postage (monthly and 

annual permit) and administrative functions to run the MPO.  
 Payment for MPO insurance. 
 Participate in joint FDOT/MPO annual certification reviews and in Federal TMA reviews. 
 Procure services, supplies, and equipment (including office supplies, printers, computers, 

iPads, software purchase and licensing, and audio-visual equipment. This includes preparation 
of Request for Proposals, Request for Professional Services, purchase orders, contracts, etc. 
Lease of necessary office equipment (printers, copiers, etc.). 

 Review and maintain existing agreements, by-laws, and COOP. Modify as necessary to stay in 
compliance with federal/state rules and laws.  
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 Prepare and adopt the two-year UPWP; process modifications and amendments; submit 
progress reports and invoices. 

 Monitor and update the annual Strategic Plan and Annual Report. 
 Maintain the Public Participation Plan (PPP) and update as necessary. Conduct all activities to 

maintain compliance with plan including to maintain and update website, legal ads, press 
releases, etc. 

 Monitor progress towards goals, including Disadvantaged Business Enterprise (DBE) goals and 
ensure compliance with DBE policy.  

 Consultant services to provide general staff support as needed to accomplish required activities 
identified in task. 

 
 
 

End Product/Deliverable(s) Target Date 
Administer MPO Governing Board and 
Advisory Committee meetings. 

Ongoing 

Progress Reports and Invoices to FDOT Quarterly 
Amendments and Modifications to FY 
23/24 UPWP  

As Needed 
 

Draft FY 25/26 UPWP March 2024 
Final FY 25/26 UPWP May 2024 
Strategic Plan and Annual Report October - 

Annually 
Joint FDOT/MPO annual certification 
reviews. 

Spring 
2023/Spring 
2024 

Prepare for the 2024 Federal Certification 
review. 

Summer 2024 

Public Participation Plan (PPP)  - Update 
as necessary.  

Ongoing 

Agenda packages and public notices for 
MPO Board and advisory committees 

Monthly 

Monitor progress towards goals, 
including Disadvantaged Business 
Enterprise (DBE) goals and ensure 
compliance with DBE policy.  

Annually 

Updated Bylaws, COOP, and MPO 
Agreements 

As needed 

 
RESPONSIBLE AGENCY:  Collier MPO, Consultant Services 
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Task 1 - Financial Tables 
 
 

Task	1	‐	Administration	

Estimated	Budget	Detail	for	FY	22/23	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, fringe benefits, and 
other deductions $275,000  $0  $0  $0  $275,000  

Subtotal:	 $275,000		 $0		 $0		 $0		 $275,000		

B.	Consultant	Services	

Website maintenance, hosting fees, etc. $5,000  $0  $0  $0  $5,000  

General Support	 $75,000 $0 $0 $0 $75,000	

Subtotal:	 $80,000		 $0		 $0		 $0		 $80,000		

C.   Travel	

Travel and Professional Development $5,000  $0  $0  $0  $5,000  

Subtotal:	 $5,000		 $0		 $0		 $0		 $5,000		

D.	   Other	Direct	Expenses	

 Building or room Rental/lease $17,000  $0  $0  $0  $17,000  

Insurance $6,000  $0  $0  $0  $6,000  

Cellular Telephone Access and 
expenses $3,600  $0  $0  $0  $3,600  

General Copying Expenses, equipment 
lease and purchase, printing charges, 
computer purchase, software purchase, 
repairs and maintenance $15,000  $0  $0  $0  $15,000  

General Office Supplies $3,000  $0  $0  $0  $3,000  

Legal Advertising $2,000  $0  $0  $0  $2,000  

Motor Pool Rental and Car Maintenance 
/expenses $5,000  $0  $0  $0  $5,000  

Postage, business reply permit, freight 
expenses, etc. $1,200  $0  $0  $0  $1,200  

Telephone Access, expenses and system 
maintenance $1,000  $0  $0  $0  $1,000  

Subtotal:	 $53,800		 $0		 $0		 $0		 $53,800		

Total:	 $413,800		 $0		 $0		 $0		 $413,800		
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Task	1	‐	Administration	
Estimated	Budget	Detail	for	FY	2023/24	

Budget	
Category	

Budget	Category	
Description	

FHWA		 FHWA		 FTA		
Trans.	
Disad.	 Total	(PL)	 (SU)	 5305	

A.   Personnel	Services	

MPO staff salaries, fringe benefits, and 
other deductions $324,000  $0  $0  $0  $324,000  

Subtotal:	 $324,000		 $0		 $0		 $0		 $324,000		

B.	Consultant	Services	

Website maintenance, hosting fees, etc. $5,000  $0  $0  $0  $5,000		

General Support $1,000 $0 $0 $0 $1,000	

Subtotal:	 $6,000		 $0		 $0		 $0		 $6,000		

C.   Travel	

Travel and Professional Development $5,000  $0  $0  $0  $5,000  

Subtotal:	 $5,000		 $0		 $0		 $0		 $5,000		

D.    Other	Direct	Expenses	

Building or room Rental/lease $17,000  $0  $0  $0  $17,000  

Insurance $6,000  $0  $0  $0  $6,000  

Cellular Telephone Access and 
expenses $3,600  $0  $0  $0  $3,600  

General Copying Expenses, equipment 
lease, printing charges, repairs and 
maintenance $15,000  $0  $0  $0  $15,000  

General Office Supplies $3,000  $0  $0  $0  $3,000  

Legal Advertising $2,000  $0  $0  $0  $2,000  

Motor Pool Rental and Car Maintenance 
/expenses $5,000  $0  $0  $0  $5,000  

Postage, business reply permit, freight 
expenses, etc. $1,200  $0  $0  $0  $1,200  

Telephone Access, expenses and system 
maintenance $1,000  $0  $0  $0  $1,000  

Subtotal:	 $53,800		 $0		 $0		 $0		 $53,800		

Total:	 $388,800		 $0		 $0		 $0		 $388,800		
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TASK 2 DATA COLLECTION / DEVELOPMENT 
 
PURPOSE:  

Develop and monitor the multimodal transportation system to preserve capacity, maximize personal 
mobility and freight movement, ensure user safety and system security, and maintain the transportation 
system’s integrity. Acquire data to evaluate the system’s operating efficiency and conditions to assess 
current needs, validate the MPO’s and FDOT D-1 regional transportation planning model, project 
future travel demand, and identify future improvements. Coordination with local agencies, jurisdictions 
and municipalities when reviewing and updating the forecasts and plans is essential. Update GIS 
database to address current conditions that include, but are not limited to functional classification; 
roadway network for District One Regional Transportation Demand Model; bicycle & pedestrian 
facilities inventory; and prepare various overlays for analytical purposes. Coordinate with Collier 
County staff on use of the County’s Interactive Growth Model (CIGM) in analyzing amendments and 
updates to the Long Range Transportation Plan. 
 
PREVIOUS WORK: 

 Developed GIS maps for bike/pedestrian planning activities. 
 Updated TAZs and socioeconomic data for 2045 LRTP.  
 Updated socio-economic data and TAZ structures for the 2045 LRTP Update.  
 2045 Long Range Transportation Plan adoption in 2021. 
 Adoption of FY 2022 performance measures. 

 
REQUIRED ACTIVITIES: 

 Coordinate with FDOT, local governments, and neighboring MPOs to collect and provide 
transportation data and information to support MPO, federal, and state planning activities, 
model development, and performance measures;  

 Acquire and analyze data to support performance-based planning efforts such as the Long 
Range Transportation Plan, MPO Model Development, Transportation Improvement Program, 
Public Transit Safety Plan, Planning and Corridor Studies, Freight Studies, Complete Streets, 
Resiliency Studies, Congestion Management Process, etc.; 

 Coordinate with federal, state, and local partners to prepare, analyze, and integrate 2020 U.S. 
Census data into MPO planning activities and efforts;  

 Participate in the FDOT Statewide Model Task Force and regional modeling activities to 
support the FDOT D-1 model development, calibration, validation, and maintenance;  

 Collaborate with Collier County to update the County Interactive Growth Model;  
 Coordinate with the MPO Congestion Management Committee to evaluate data and data 

platforms used to analyze system conditions and needs. 
 Review functional classifications, boundary information, and TAZ data based on 2020 census. 
 Review and provide travel demand model information such as Annual Average Daily Traffic 

(AADT) and volume-to-capacity rations for planning documents, other agency and citizen's 
requests. 

 Prepare and maintain GIS files, and prepare and maintain maps. 
 Coordinate with County staff on the County's Crash Data Management System (CDMS) 







































































Administrative Modification for MPO Executive Director Approval 
to the FY 2024 through FY 2028 TIP 

Action FPN Project Name Requested 
By Fund Phase FY Amount 

Remove funds 

448129-1 
Naples Manor Sidewalk -

Various Location 4 
Segments 

FDOT 

SU CST 26 $169,588 

Add funds TALU CST 26 $169,588 

Remove funds SU PE 24 $300,264 

Total Project Cost: $1,363,214 

Responsible Agency: Collier County 

TIP Reference:  Appendix K 

LRTP Reference Page: Table 6-8, P6-17 

COLLIER METROPOLITAN 
PLANNING ORGANIZATION 

Approved By:    Date: 5/1/24      

Anne McLaughlin, MPO Executive Director 

10C Attachment 2 
TAC/CAC 5/20/24
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