TECHNICAL ADVISORY COMMITTEE of the
COLLIER METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES
May 18, 2026, 9:30 a.m.

1. Call to Order

Chair Bickett called the meeting to order at 9:31 a.m.

2. Roll Call

Ms. Miceli called the roll and confirmed a quorum was present.

TAC Members Present

Alison Bickett, City of Naples Public Works, Deputy City Engineer, Chair

Don Scott, Lee County MPO Executive Director, Vice Chair

Tonia Selmeski, Collier County Community Planning & Resiliency, Planner Il

Kathy Eastley, Collier County Transportation Planning, Planner Il

Ute Vandersluis, Naples Airport Authority, Senior Airport Development Coordinator
Bryant Garrett, Collier County Airport Authority, Airport Operations Executive Manager
David Rivera, City of Naples, Traffic Operations Supervisor

Jacob Stauffer, Collier Area Transit

TAC Members Absent

Daniel Smith, City of Marco Island Director of Community Affairs

John Lambcke, Collier Schools Transportation Director

Justin Martin, City of Marco Island Public Works Department Director
Rebekah Harp, Southwest Florida Regional Planning Council Interim Director

MPO Staff

Carmen Monroy, Executive Director

Sean Kingston, Planner llI

Dusty Hansen, Planner Il

Suzanne Miceli, Operations Support Specialist I|

Others Present
Marcellus Evans (FDOT)

Bob Finney lll, Director, Communications Technology Division, Collier County Sheriff’s Office

3. Approval of the Agenda

Mr. Garrett moved to approve the agenda. Ms. Eastley seconded. Passed unanimously.



4. Approval of the Meeting Minutes

Vice Chair Scott moved to approve the April 27, 2026 meeting minutes. Mr. Garrett
seconded. Passed unanimously.

5. Public Comments for Items not on the Agenda

None.

6. Agency Updates

A. FDOT

None.

B. MPO

None.

7. Committee Action

A. Review and Endorse the Proposed Fiscal Year 2027-2031 Transportation
Improvement Program

Mr. Kingston said the projects funded in the FY 27-31 TIP originated in the MPQO’s 2045 Long
Range Transportation Plan and were directed by FDOT’s Work Program. Additional material would
be included: Sections 5.0, Transit Asset Management Measures and 6.0, Transit Safety Performance
Measures to Appendix K: Addressing Performance Management Requirements.

It was noted that the project sheets excluded the Moving Florida Forward (MFF) projects.

Mr. Rivera moved to endorse the Proposed Fiscal Year 2027-2031 Transportation
Improvement Program with the condition that the excluded MFF projects, including the Immokalee
Road Interchange, and performance guidance be added. Vice-Chair Scott seconded. Passed
unanimously.

B. Endorse 2026 Project Priority Lists: Planning Study, Joint Collier and Lee County
Regional, Transit, SUN Trail, and Highway & Freight

Ms. Monroy noted that there were no changes since the Committee reviewed the 2026
Project Priority Lists at their April meeting.



Chair Bickett moved to endorse the 2026 Project Priority Lists: Planning Study, Joint Collier
and Lee County Regional, Transit, SUN Trail, and Highway & Freight. Mr. Garrett seconded. Passed
unanimously.

C. Endorse the 2026 Annual List of Project Priorities (LOPP) for SU Box Funds

Ms. Monroy noted that there were no changes since the Committee reviewed the 2026
Annual LOPP for Surface Transportation Block Grant-Urban (SU) and Transportation Alternative (TA)
funds.

Mr. Garrett moved to endorse the 2026 Annual List of Project Priorities for SU Box Funds. Mr.
Rivera seconded. Passed unanimously.

8. Reports & Presentations (May Require Committee Action)
None.

9. Member Comments
None.

10. Distribution Items

A. Letter of Support for Miccosukee Tribe’s FY 2026 Safe Streets and Roads for All
(SS4A) Implementation Grant Application

Ms. Monroy said the Miccosukee Tribe requested a letter of support from the MPO to submit
their application for a FY 2026 SS4A Grant to implement data-driven safety infrastructure
improvements and to eliminate and reduce roadway fatalities and serious injuries.

Ms. Monroy noted that the proposed Build America 250 Act proposes to add funding for the
SS4A program. The Act proposes federal registration fees for electric and hybrid vehicles.

B. Letter of Support for Southwest Florida Regional Planning Council’s FY 2026 Safe
Streets and Roads for All Supplemental Planning and Demonstration Grant
Application

Ms. Monroy said SWFRPC requested a letter of support from the MPO to submit their
application for a FY 2026 SS4A Grant to develop a data-driven approach to advancing multi-
jurisdictional emergency response, and enhanced situational awareness during roadway incidents
and mutual aid events.



Mr. Finney added that emergency-response technologies could ensure local agencies and
first responders can better respond to incidents.

11. Next Meeting Date

August 24, 2026, 9:30 a.m. — Transportation Management Services Bldg., South Conference
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 - in person.

12. Adjournment

Chair Bickett adjourned the meeting at 10:08 a.m.



