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SOURCE:FDOT SUN Trail Map Viewer

Capital Cascades Trail
Segment Length: 2.42 miles

Tallahassee / Leon County

Archer Braid Trail
Segment Length: 2.61 miles

Gainesville / Alachua County

Pinellas Trail
Segment Length: 3.4 miles

Dunedin / Pinellas County

Case Study Locations
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Activities
• Community Outreach Plan
• Project Fact Sheet
• Steering Committee (3)
• Project Website
• Public Workshops (2) 

Surveys
• Demand and Usage Survey 
• Community Survey (Underway Next Week)

Stakeholder and Public Outreach



https://tinyurl.com/SUN-Trail-Community-Survey
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QUESTIONS



Shared 
Micromobility in 
Fort Myers 

Bruno Lopes, Director - Government Partnerships
bruno.lopes@spin.pm 



Founded in 2016, Spin currently operates in over 
70 cities and college campuses across the United 
States. Our active operations include many 
successful, long-term services across the country, 
such as Tampa, St. Petersburg, Columbus, 
Milwaukee, Phoenix, Baltimore, and San Francisco. 

About Spin

At Spin, we pride ourselves in being the most accountable, 
responsive, and high-performing micromobility company in 
the United States. That is why we currently operate in 13 
markets in Florida and have 98% contract renewal record 
nationwide. 



3

The Most Trusted & 
Experienced  
Operator in Florida

Jacksonville

Coral Gables

Gainesville

Tampa

Orlando

University of Florida

Tallahassee

South Miami

Orange County, FL 

University of 
Central Florida

St. Pete

Ft. Myers



Fort Myers Program Executive Summary



Fort Myers Program Executive Summary

User Segmentation Key Insights



Phase 1 - Started with a limited approved riding area 
and lower vehicle cap, focused around Downtown. 

- Came directly from our conversations with Ft. Myers 
city administrators regarding how important it is to 
maintain safety and aesthetics in downtown.

Phase 2 - Increase the Service Area and number of 
vehicles to allow for increased access to alternative 
transportation for Fort Myers residents and visitors

- As demand has shown strong interest in the program, 
the data shows increasing the Service Area is 
warranted. 

Here is the link to the interactive proposed map

Two-Phase Approach 
Proposed Prior to Launch 
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