
Prospective Florida Trail Town





Location

• The City of Marco Island is in Southwest Collier
County. It is approximately 30 minutes south of
Naples and 40 minutes west of Everglades City
(also a Trail Town).

• It is located on the southern portion of the 
Florida Heartland Regional Trail (formerly the 
Collier to Polk Regional Trail).



Timeline

• Self-assessment submitted – January 23rd, 2025
• Site visit completed – March 4th & 5th, 2025

• March 4th – self tour of the city to evaluate 
the trails, parks and amenities by 
walking/biking.

• March 5th – met with city officials, guided 
tour of the city, visited the chamber of 
commerce, tour of the city’s historical 
museum and visited some other parts of the 
city.



SUN Trails

• There is not currently an existing SUN Trail 
on the island, but this Marco Island Loop 
Corridor is currently in the PD&E stage in the 
greater Florida Heartland Regional Trail 
(formerly the Collier to Polk Regional Trail).

• This loop will allow for a connection to US 
41, which continues north to Naples and 
south to Everglades City.



Trails
• The City of Marco Island has 

several shared use paths, 
bike lanes and a few 
unpaved trails that connect 
trail users throughout the 
city.

• These trails are used by 
cyclists, runners, walkers 
and hikers.

• Maintained by the City Public
Works department.



Unpaved Trails

Marco Island Nature Preserve & Bird 
Sanctuary (.34 mi)

Otter Mound Preserve (.1 mi)



Paved Trails

Multi-purpose trail along 
Winterberry Drive

Multi-purpose trail along N 
Collier Boulevard





Trail Amenities
• Trash Cans
• Water Fountains
• Bike Racks
• Welcome Center
• Pavilions
• Picnic Tables
• Free Parking
• Benches
• Public Restrooms



Paddling 
Trails

• The Florida 
Circumnavigational 
Saltwater Paddling 
Trail is adjacent to the 
island.



Paddling Trails

Access at Goodland 
Boat Park

Access at Tigertail 
Beach

Access at Caxambas 
Park





Signage

• Marco Island has wayfinding 
signage around the town to 
guide trail users to points of 
interest.

• This allows for more trail users 
to be able to navigate to 
attractions and businesses 
more effectively.







Wayfinding Maps



Accessibility



Safety
• Wide Sidewalks
• Crosswalks
• Well lit business district
• Downtown navigable by foot/bicycle
• Emergency call boxes
• Safety initiatives

• Police distributed bike bells and helmets
• Public education on e-bike safety



Town Participation
• 3 Bike Shops offering rentals 

and sharing bike path/trail 
route maps

• Farmers Market every 
Wednesday

• Butterfly Garden and Food 
Forest along trail

• Local trail events



Business Pledges

1. Island Bike Shop
• Supported 

implementation of 
wayfinding signage on 
the trails.

2. Marco Island Chamber of 
Commerce



Local Development
Plan

• Marco Island has a master 
plan/map with bike lanes and 
shared paths (both existing and 
planned).

• They also coordinate their funding 
and future plans with the Collier 
County MPO.



City Parks

Otter Mound Preserve Caxambas Park

Winterberry Park Calusa Park

Mackle Park



Veterans Community Park Leigh Plummer Park

Nature Preserve & Bird Sanctuary Jane Hittler ParkTigertail Beach Park

Racquet Center





Attractions
along the

trails
Marco Island Center for the Arts Marco Island Historical Museum



Overnight
Accommodations

• Hotels
• Motels
• Bed & Breakfasts
• Vacation Rentals



Restaurant &
Food Options

• Fast Food
• Locally owned 

Restaurants
• Coffee Shops
• Brewery
• Taverns
• Pubs
• Bakeries



Retail & Services
• Grocery Stores
• Convenience Stores
• Pharmacy
• Laundromat
• Banks/ATM
• Gas Stations
• Emergency Services
• Post Office



Nearby Attractions

Goodland Boat Park

• Access to the Ten Thousand Islands
• 2 lane boat ramp
• Covered picnic pavilion
• Fishing pier

Rookery Bay National Estuarine Research Reserve

• DEP/NOAA cooperative
• 110,000 acres
• Undisturbed mangrove estuaries
• 150 species of birds



Community events

Tour de Marco Bike Event
(Annually in February)

Wednesday Farmers Market 
at Veterans Community Park

Art Show



Historical Marker Tour



Jt Collier-Lee BPAC/BPCC Meeting
March 24, 2026

Florida Trail Town Presentation





April 2019 Celebration





Visitors from around the world
come to kayak, hike, and bike in the Everglades









Historic Bank of Everglades Building currently 
under construction will be the Area 

Welcome Center & Trail Town Headquarters



New Banners installed on Lamp Posts on
Collier Avenue entering Town



FLORIDA
Paddling

Trails



CS/SB 106: Florida Shared-Use Nonmotorized 
Trail Network

Florida Shared-Use Nonmotorized Trail Network; Authorizing the 
Department of Environmental Protection to establish a program 

to recognize specified local communities as trail towns . . . 
extending the Florida Shared-Use Nonmotorized Trail Network to 

lands of the Florida wildlife corridor . . .

APPROPRIATION: $200,000,000

Effective Date: 7/1/2023



Local/ Regional / State Connections 
Florida Wildlife Corridor

Senator Kathleen Passidomo
unveils a FL Wildlife Corridor 
Marker in the Fakahatchee
Strand in November 2024

“The corridor's southern end
connects to the Everglades and
Big Cypress National Preserve
which are considered a critical
part of the statewide network”



FLORIDA
Greenways

and
Trail System

Priority
Trail

Corridors



Local/ Regional 
Connections 

Heartland 
Regional Trail





Trail Town Alliance
Quarterly Teams Meetings with all 23 Trail towns

organized by the Office of Greenways & Trails
https://floridadep.gov/parks/ogt/content/trail-town-program

A Collection of Story Maps
https://storymaps.arcgis.com/collections/c3b028e2601648139194b1649ba

75351

RECENT  ACCOMPLISHMENTS
OFFICE OF GREENWAYS & TRAILS

FL Department of Environmental Protection

Passport Stickers
Designated Location on the Story Map





Livingston FPL 
Trail Extension 
PD&E Study
From Radio Rd to the Collier 
County Line

FM: 447514-1

Joint Collier-Lee Bicycle & 

Pedestrian Advisory/Coordinating 
Committees

March 24, 2026



Agenda
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1. What is a Project Development & Environment Study

2. Project Location

3. Purpose and Need

4. No Build and Build Alternatives

5. Alternatives Comparison

6. Preferred Alternative

7. Schedule

8. Planning Consistency Existing Trailhead at 

The Rich King Memorial Greenway



Transportation Project Development Process
Ph

as
e 

1

Planning

• Existing Conditions

• Needs and 
Assessment

• LRTP, CFP, TIP

• Work Program

Ph
as

e 
2

PD&E 
Study

• Purpose and Need

• Alternatives 
Analysis 

• Environmental 
Studies

• Environmental 
Document Approval

Ph
as

e 
3

Design

• Detailed Design

• Construction Plans

• Cost Estimates

• Permits

Ph
as

e 
4

Right-of-
Way

• Appraisal

• Negotiations

• Acquisition

Ph
as

e 
5

Construction

• Build and Deliver

Public Outreach and Interagency Coordination



Project Location
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• 11.5 miles in Collier County

• Connects to existing Rich King Memorial 

Greenway

• Crosses 2 canal bridges

• Crosses 6 major arterials

• Connects to North Collier Regional Park

• Connects to proposed Bonita Estero Rail Trail 

(BERT) to the north



The purpose of this project:

• Evaluate safe, viable, non-motorized travel options parallel to Livingston Road and the FPL utility 

easement 

• Support the development of the SUN Trail network within Collier County

The need for the project:

• Project Status – PD&E is funded in TIP and STIP

• System Linkage – SUN Trail, Gulf Coast Trail 

• Social Demands or Economic Development - PCT Feasibility Study documented public support

• Modal Interrelationships – existing pedestrian and bicycle networks are incomplete

• Safety – crashes for pedestrians and bicyclists are increasing 

Purpose and Need



No Build Alternative
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•No existing shared use path along Livingston Road or 

the FPL utility easement

Existing FPL Utility Easement Existing Livingston Rd



Build Alternative 1 - Typical Section

7



Build Alternative 1 - Typical Section
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• Existing sidewalk to be removed and replaced

• Optional mid-block crossings (North Collier Regional Park & Park and Ride lot)

• Relocation of overhead distribution lines, lighting and some landscaping

• Modification to existing bridges (no widening needed)

• Utilizes existing drainage

• Low environmental impacts

• Fewer impacts to adjacent parcels and easements



Build Alternative 2 - Typical Section
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Build Alternative 2 - Typical Section
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• Required mid-block crossings at 4 locations

• Tivoli Ln, Livingston Rd (south of Golden Gate Canal), Livingston Rd (south of Entrada 

Ave), Veterans Memorial Blvd

• Optional mid-block crossings (North Collier Regional Park & Park and Ride lot)

• New separate pedestrian bridges over canals

• Better user experience due to larger separation from Livingston Rd

• Concrete sidewalk along Livingston Rd remains

• Fill needed to raise trail above seasonal high-water table

• Additional environmental impacts to wetlands and species

• Requires FPL Consent Agreement



Alternatives Coordination
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Coordination Meetings

The PD&E alternatives were developed in conjunction with local coordination with 

the following interested parties:

• FPL Pre-Design Mtg (12/16/2024)

• Collier County (10/29/2024, 04/14/2025, 4/30/2025, 8/11/2025)

• SFWMD Pre-app meeting (8/27/2025)

• Collier MPO BPAC (10/21/25)

• Collier MPO TAC & CAC (10/27/25)



Alternatives Comparison
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Costs are 
Preliminary, and 

subject to change



Public Involvement
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• Public Alternatives Meeting

• November 18, 2025, at 5:00 PM (in-person) 
at North Collier Regional Park

• 22 attendees

• 5 written comments

• November 19, 2025, at 5:00 PM (virtual)

• 17 comments

• Received 20 comments during comment 
period, mostly against Alternative 2 

Project Website:

www.swflroads.com/proje

ct/447514-1

http://www.swflroads.com/project/447514-1
http://www.swflroads.com/project/447514-1
http://www.swflroads.com/project/447514-1
http://www.swflroads.com/project/447514-1


Preferred Alternative
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• Build Alternative 1 alignment recommended to move forward, except:

• Build Alternative 2 from Eatonwood Lane to Pine Ridge Rd

Livingston Road
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FPID 447514-1: Study Schedule

Preliminary – Subject to Change



Planning Consistency
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• PD&E Phase – funded and underway

• Design Phase - $5.28 million, not funded

• Right-of-way costs to be determined

• Construction Phase - $30.85 million, not funded

Preliminary, and subject to change
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Safety, Questions, and 
Contact Information

Adam Rose
Project Manager

FDOT District One

Adam.Rose@dot.state.fl.us 

(863) 519-2832

mailto:Adam.rose@dot.state.fl.us


Bonita Estero Rail Trail Update

March 24, 2026
Scott Stryker

Gubernatorial Appointee to the Florida Greenways & Trails Council
Village of Estero Representative to the Lee County BPCC

BERT Board Member 



BERT Board Members & Leaders

New to the Board
● Nathalie White
● Scott Stryker

● Albert Arguelles

Existing Board Members
● Deb Orton, President

● Beth Castro, Vice-President
● Steve Gunther, Treasurer

Key Leaders
● Julie Waldon

● Rob Orton



The Bonita Estero Rail Trail

Phase I

Phase II

The first phase of the Bonita Estero Rail Trail will 
become a 180-acre, 11.4-mile open space, linear 
park and trail. 

Negotiated Price reduction from $70.44m to $60m
● Northern boundary: Estero Parkway
● Southern boundary: Wiggins Pass Road
● Estero $19.6m (~4.1)
● Bonita Springs $28.8m (~5.8)
● Collier county $11.6m (~1.5miles)



The Bonita Estero Rail Trail

Phase I

Phase II

● Due diligence begins after March votes: 2 appraisals, 
Title, Boundary survey, Phase one and two 
Environmental assessments

● SGLR will begin abandonment withe Surface 
Transportation Board with Railbanking as soon as 
votes are complete.

● The March votes represent the jurisdictions' purchase 
commitments, with a final close date mid-Oct. 2026. 
The final Closing Date with SGLR is also expected in 
October 2026.



BERT Votes 

Village of Estero Approved their portion March 4th

• Unanimous Vote (in favor)

Collier County Final Approval date March 24th (April 14th?)
• We anticipate a positive vote

Bonita Springs Final Approval date March 25th

• We anticipate positive vote



Exciting Things Happening Along the Future Trail!
Wonder Gardens Expansion Rendering

Future Splash Park Rendering

Riverside Park Rendering Newly Opened Sugarshack

Rooftop at Riverside



Exciting Things Happening Along the Future Trail!
Sports Complex Rendering

High 5 Entertainment Complex Rendering

Future Estero Village CenterFuture BERT Trailhead Rendering

Estero River Park Rendering



Regional Economic Impact

500,000+

• Restaurants
• Retail Sales
• Hotels & Rentals
• Grocery Stores
• Bikes, Clothing
• Services
• Etc.

$14 Million
Per Year

$6 Million
Per Year

Trail User Health Benefits

$4 Million

Increase In Property Values

Trail Users Per 
Year



Questions?



1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Site Overview

OUTPARCEL

CRA

SUGDEN PARK

JEEPERS

DRIVECRA



1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Initial Impressions and General Program Site Plan



1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Wetland Flagging On-Site

WETUPLAND

UPLAND

UPLAND

WET

WET



1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Connection Plan
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Inspiration Images – Neighborhood Consistency

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Native and Littoral Landscapes

Naples Botanical Garden, Stantec Civil Engineering

Eco-Timeless Built Form/Style

Naples Botanical Garden, Naples FL



Built to Last – Low Maintenance

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Concrete Pilings / Hardwood Frame / Composite Decking

MSTU to fund maintenance / Parks to assist with security. 



Construction Schedule Ahead 

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Approvals and Agreements

• SDPI         PL20230009235       Approved 

• SDP          PL20230002535       Approved

• SFWMD    2030616-39091        Approved

• DEP          SAY-2024-01339       Approved 

• GMD Building Permit Review –PRAC2024104214901

• Post Construction Services Agreement – Stantec Engineering

• CEI Services Agreement- Johnson Engineering 

• Ongoing Partnership with Naples Botanical Garden

Contractor 

• Infinite Construction 

    Fort Myers, Florida 33966

    Total contract price $3,372,497.77

• Total contract time: 12 months from notice to proceed



Project Budget 

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

Stantec Design Cost                                 $    344,932.30 (previously funded)

Construction Budget    $4,700,688.49 

Total Contract price        $ 3,372,497.77

Permitting     $      31,500.00

CEI Services            $    300,000.00 Estimate

Total                    $ 3,703,997.77

 Estimated Savings     $    996,690.72



Next Steps for Remaining Property

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

 

 

• Obtain a full Survey of the entire site once exotics are removed 

 

• New appraisal

• Develop and Review  ITN language with CRA / MSTU Board

• Present the ITN scope to CRA Board (BCC) 

•  ITN Solicitation



Staff Recommendation

1 7 - A C R E  P E D E S T R I A N  C O N N E C T I O N

 

Recommendation to award Invitation to Bid (“ITB”) No. 24-8267, the Bayshore 

17 Acres pedestrian Boardwalk Connection to Sugden Park Project, to Infinite 

Construction, LLC in the base bid amount of $3,335,497.77, approve an 

Owner’s Allowance of $37,000, and authorize the Chairman to sign the 

attached agreement.













Lee MPO Caloosahatchee Downtown Alternative
Multimodal Feasibility Study

Collier Lee Joint Public Workshop 
March 24, 2026 
Collaboratory
2031 Jackson St, Fort Myers, FL 33901



Study Team
Consultant Team

Government Partners
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• To select a preferred alternative(s) for a shared use path. The
preferred alternative(s) will:
• Connect JYLP Linear Park SUN Trail in Fort Myers to the Kismet SUN Trail in

North Fort Myers
• Connect to the new eight feet wide sidewalk on Cleveland Avenue crossing the

Caloosahatchee River

• Identify biking and walking improvements in the study area
• Complete the study by June 2026

Project Purpose
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Project Scope and Tasks
1. Management & Coordination

• Project Management

• Meetings & Outreach

2. Analysis

• Data & Existing Conditions

• Policy & Planned Developments

• Demand & Trail Use

• Alternatives Evaluation

3. Planning & Design

• Concept Plan

• Preliminary Engineering

4. Environmental & Technology

• Environmental Review

• Smart Technology

• Operations & Maintenance

5. Economic & Mobility

• Economic Impact

• Micromobility Expansion
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Study Area Boundaries
• Quarter Mile Buffer Around the

Following Corridors:
o Littleton Road (North)
o Business 41 (East)
o Hanson Road (South)
o US 41 (West)

Why Have a Study Area?
• Define geography for data

collection and analysis
• Include relevant corridors to

develop alternatives
• Include key destinations



Project Goals
Address Community Impacts
Connect to:

 Caloosahatchee Bridge
 Central Fort Myers
 Downtown River District
 Midtown
 New and Planned Developments
 North Fort Myers
 Parks

 Improve Accessibility
 Integrate the Trail with Micromobility
Meet the SUN Trail Program Funding 

Requirements
Reduce Crashes, Fatalities, and Serious 

Injuries
Support Local Economic Development

 AB
O

U
T



SUN Trail Program

SUN Trail Program
• Administered by the Florida Department of Transportation
• Established in 2015 by 339.81 Florida statutes (fs)
• Updated in 2023 by SB106, doubling funding to $50 million annually
• Funds the development of statewide trail system
• Paid for by new vehicle tag revenue
SUN Trail Network
• Existing, planned, and conceptual trails
• Aligns with Florida Greenways and Trails System Plan’s Priority Trail Network



SUN Trail Program

Shared-Use Nonmotorized (SUN) Trail Network
• Statewide network of nonmotorized trails
• Aligns with the Florida Greenways and Trails System Land Trail Priority 

Network
• Allow bicyclists and pedestrians to access a variety of origins and destinations
• Limited exposure to motorized vehicles
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SUN Trail Program



SUN Trail Network in Lee County
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within the study area’s 
boundaries 

• 21: North Fort Myers subarea 
• 11: Downtown subarea 
• 4: Midtown subarea 
• 2: Central Fort Myers subarea 

DEVELOPMENT ACTIVITY



Economic Impact



Overall: Trails Are Powerful Economic Engines
Trails Boost Spending & Property Values



Trail Towns on Regional Trails



SOURCE:FDOT SUN Trail Map Viewer

Capital Cascades Trail
Segment Length: 2.42 miles

Tallahassee / Leon County

Archer Braid Trail
Segment Length: 2.61 miles

Gainesville / Alachua County

Pinellas Trail
Segment Length: 3.4 miles

Dunedin / Pinellas County

Case Study Locations

https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f
https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f
https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f
https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f
https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f
https://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f


N

ESTIMATED ANNUAL PERFORMANCE

Total Trail Users 23,000 (90% local)

Total Expenditures $260,000

County GDP $2 Million

TIZ Property Value $20 Million

   

Archer Braid Trail (Gainesville)

Study Segment = 2.6 miles 
Cost = $2.5M (est. 2016)



Capital Cascades Trail (Tallahassee)
   

Capital Cascades Trail (Tallahassee)

Downtown 
Tallahassee

N

ESTIMATED ANNUAL PERFORMANCE

Total Trail Users 108,000 (89% local)

Total Expenditures $1.2 Million

County GDP $4.4 Million

TIZ Property Value $21 Million

Study Segment = 2.4 miles 
Cost = $10.9M (est. 2014)



  

Pinellas Trail (Dunedin)

ESTIMATED ANNUAL PERFORMANCE

Total Trail Users 223,000 (81% local)

Total Expenditures $ 5.4 Million

County GDP $19.6 Million

TIZ Property Value $61.4 Million

N

Downtown 
Dunedin

Study Segment: 3.6 miles 
Cost = $2M (est. 1992)
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31 segments using 14 criteria based on five objectives:
1) Construction Feasibility: 

• Right-of-way acquisition, utility conflicts, and need for 
proposed structures

2) User Comfort, Appeal, and Safety:
• Level of user comfort, number of intersection crossings, 

presence of trees and lighting, and latent demand 
3) Connectivity: 

• Connect to existing or planned trails, provide the most 
direct route, and/or incorporate ADA improvements (new 
curb ramps for example). 

4) Environmental Impacts: 
• Environmental implications of trail development to 

sensitive environments, such as wetlands. All segments 
are located in the same flood zones. 

5) Cohesion with Past Plans: Where bicycle and pedestrian 
facilities have been proposed in past plans

Alternatives Analysis
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Route From To

Rail Corridor/Canal St Broadway JYLP Extension

Jackson St Hanson St Edison Ave

US 41/Cleveland Ave Pondella Rd Littleton Rd

Edwards Dr Monroe St Lee St

Canal Caloosahatchee River River Rd

Broadway/Edison Ave Hanson St Edison Ave

Central Ave/Edison Ave Hanson St Edison Ave

Lee St/Central Ave/Peck St Jackson St Edwards Dr

Off Road Pondella Rd Littleton Rd

CFM MT Broadway Central Ave

Jackson St Peck St Edwards Dr

Hendry St/Centennial Park Jackson St Widman Way

US 41/Cleveland Ave Caloosahatchee Bridge North River 
Center

Jackson St Edison Ave Peck St

JYLP Extension (Canal to Hanson) Hanson St Canal St

US 41/Cleveland Ave Caloosahatchee Bridge Pondella Rd

Qualitative analysis that evaluates the following:
1) Route Directness

• Most direct route from JYLP to Littleton Road with the 
fewest turns

2) Type of Facility
• Shared Use Path, Bicycle Boulevard, or Protected Bicycle 

Lane 
3) Constructability

• Can it be built?
4) Right-of-Way

• Is there enough available space? 
5) Cohesion with Existing and Future Plans

• Downtown Pedestrian Mall and Micromobility 
Study

• Existing Regulations
6) Quality of the User Experience

7) Safety

Screen Two Analysis



A Shared Use Path is a wider-than-traditional sidewalk, 
physically separated from traffic, that accommodates 
pedestrians, bicyclists, scooter riders, and other low-
speed, non-motorized users.
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Next Steps
• Meet with Lee County Parks RE North 

of the River Alignment -March

• Continue Meeting with Development 
team impacting regarding zoning 
and site plan on site near Littleton 
Road- March

• Coordinate with FDOT team 
recommendations and next steps- 
March

• Schedule meeting with City of Fort 
Myers Council- April
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Next Steps
• Complete Existing Conditions Report 

-April

• Complete Environmental Assessment 
& Report- April 

• Complete Conceptual Development 
Plan & Preliminary Engineering 
Analysis -May

• Research Micromobility analysis- May

• Complete Operations, Maintenance & 
Security Analysis & 
Recommendations- May



Fort Myers Update
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Existing and Future Plans
• Pedestrian Mall and Micromobility Analysis
• Midtown and Downtown Initiatives

Existing and Future Projects
• SPIN’s Launch of E-Scooters and E-Bikes
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Activities
• Community Outreach Plan
• Project Fact Sheet
• Steering Committee (3)
• Project Website
• Public Workshops (2) 

Surveys
• Demand and Usage Survey 
• Community Survey (Underway Next Week)

Stakeholder and Public Outreach



https://tinyurl.com/SUN-Trail-Community-Survey
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QUESTIONS



Shared 
Micromobility in 
Fort Myers 

Bruno Lopes, Director - Government Partnerships
bruno.lopes@spin.pm 



Founded in 2016, Spin currently operates in over 
70 cities and college campuses across the United 
States. Our active operations include many 
successful, long-term services across the country, 
such as Tampa, St. Petersburg, Columbus, 
Milwaukee, Phoenix, Baltimore, and San Francisco. 

About Spin

At Spin, we pride ourselves in being the most accountable, 
responsive, and high-performing micromobility company in 
the United States. That is why we currently operate in 13 
markets in Florida and have 98% contract renewal record 
nationwide. 
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The Most Trusted & 
Experienced  
Operator in Florida

Jacksonville

Coral Gables

Gainesville

Tampa

Orlando

University of Florida

Tallahassee

South Miami

Orange County, FL 

University of 
Central Florida

St. Pete

Ft. Myers



Fort Myers Program Executive Summary



Fort Myers Program Executive Summary

User Segmentation Key Insights



Phase 1 - Started with a limited approved riding area 
and lower vehicle cap, focused around Downtown. 

- Came directly from our conversations with Ft. Myers 
city administrators regarding how important it is to 
maintain safety and aesthetics in downtown.

Phase 2 - Increase the Service Area and number of 
vehicles to allow for increased access to alternative 
transportation for Fort Myers residents and visitors

- As demand has shown strong interest in the program, 
the data shows increasing the Service Area is 
warranted. 

Here is the link to the interactive proposed map

Two-Phase Approach 
Proposed Prior to Launch 



Request To Move To Phase Two

What Phase Two Includes:

Expanding the operating
area to the full city limits

(minus specific areas the
City deems not desirable

for program access)

100» 200

Increasing the fleet size
from 100 to 200 vehicles

2:00 a.m.

Extending operating
hours until 2:00 a.m. to

better serve residents

and workers who travel

during late hours

SPIN

SPIN



Case to Expand Service 
Area Beyond Downtown:

● Data driven decisions - over 
3,000 failed scans have 
occurred in the non-ridership 
zone

● Provide another multimodal 
option to travel within the city

● Replace car trips in and out of 
downtown, decreasing traffic 
congestion and opening up 
parking spaces



Case to Increase Vehicle Cap:
Data Driven - Rides per Device (RpD) is strong



Case to Extend Operational Times till 2am:
Strong Compliance Record Shows We Can Do So Responsibly

Failed Scan Breakdown by Hour 
(12am, 1am, 2am)

Number of Major 
Incidents Reported: 

ZERO (0)



Thank you!

spin.app

Bruno Lopes, Director - Government Partnerships
bruno.lopes@spin.pm 



Agenda Item 7G

E-BIKE SPEED REGULATION & ENFORCEMENT IN 
LEE AND COLLIER



STATUS OF MICROMOBILITY RELATED BILLS

CS/SB 1220: Transportation ( - Personal Delivery Device - )
• Status: Died in returning messages (Did not pass)

• Would have allowed operation of personal delivery devices on shoulders, bike lanes, and bike paths
• Would have allowed them to be operated up to a maximum speed of 20 mph
• Identifies places where they cannot be operated (theme park/detention facility/entertainment complex

CS/SB 382: Electric Bicycles, Scooters and Motorcycles
• Status: Ordered Enrolled (Passed both houses)

• E-bikes cannot be operated at speeds greater than 10 mph if ped is within 50 ft. of the user
• E-bike users on recreational trails must yield to ped and give audible signal before passing pedestrians
• 9 member E-Bike Safety Task force will develop report of recommendations for state law and reg changes

to promote E - Bike safety; Report to be submitted to Governor/Senate President/Speaker by October 31,
2026

• FHP/PD/SO must create and submit list of e-bike related crashes to DHMV by Oct 15, 2026. DHMV
Summary Report to
be provided to Governor/Senate President/Speaker by Oct 31st.

•     Class 3 E-Bike Riders must carry a valid drivers license or learner’s permit at all times
• E Bikes with speed over 29 mph to be classified as a e-motorcycle, require registration
• Nodifying E-bike speeds may result in fines up to $100; $250 on subsequent violations
• Driver education course must include content on sharing the road with e-bikes and e-scooter



Sanibel City Council amended Micromobility Ordinance on 9/09/24
• Established map of posted speed limits 
• Posted speed limits on the bike paths
• Lowered age limits for operating E-bikes (18 to 16 years)
Council considering ordinance amendment allowing Class II & III E- bikes on SUP
• Directed staff at March 3rd Council meeting to conduct feasibility study for a resident and 

businesses only registration program
Separate beach ordinance against operation of e-bikes

ENFORCEMENT
Rangers carry out Enforcement + Education
• Do not enforce speed restrictions
• Large majority of Cyclists and E-bikers in compliance with speed restrictions
• Enforces E-Bike Class types only

• 2 warnings issued in 2025 on use of Class 2 E-Bikes (5 were non - ordinance related 
warnings – cyclist ran stop sign/operating w/out rear light etc.)

• 1 non ordinance related citation issued (cyclist operating w/out a head light)
• 1 criminal report by SPD involving E-Scooter related battery incident
• Class II & III enforcement is a challenge

• Age restriction violations are addressed through education

ENFORCEMENT OF MICROMOBILITY ORDINANCE
- SANIBEL-





SPEED STUDY RESULTS

9,873

1,936

3,018

96

Total = 14,923

Over a 43 Day Period 







Town Council amended Micromobility Ordinance on 7/24/25
• Allows Class I, II, III Bikes on sidewalks
• Speed restricted to 15 mph 
• E - bike user must reduce speed to idle speed when passing pedestrians
• Must ride in the same direction as adjacent traffic
• Violations results in $100 fine. First time offenders get warning
Separate beach ordinance against operation of E-bikes

Micromobility Ordinance Enforcement

Neighborhood Service Rangers enforces e-bike regulations
• Non-compliance with micromobility regulations is not an issue
• Speeding is not a problem
• 1 warning issued for riding against traffic

Issued several warnings and citations for beach ordinance violations

ENFORCEMENT OF MICROMOBILITY ORDINANCE
- FORT MYERS BEACH -



ENFORCEMENT OF SPEED REGULATIONS - COLLIER COUNTY & MARCO ISLAND

• Town Council amended Micromobility Ordinance on July 21, 2025
• The Marco Island ordinance established a 12-mph speed limit on ALL sidewalks/shared use paths within the City of 

Marco island for bicycles, electric bicycles, motorized scooters, and micromobility devices.
• Signage - Our Public Works department had begun painting a 12-mph speed limit sign on the sidewalks/shared use 

paths (sign example attached)
• There is no specific location map at this time as they are marking pavement as funding allows.

• All Marco Island Police Officers, to include School Resource Officers, were trained in enforcing the ordinance and
completed the Institute of Technology and Management (IPTM) 4 hour bicycle enforcement training class

• Created a 2-person specialized traffic section in January 2026 that is deployed around schools to enforce this 
ordinance.

• Hosted "Bicycle Rodeos" with our local schools to educate our most vulnerable riders.
• The fine amount is determined by enforcement action - citation is based on State Statue versus City Ordinance (a $95

fine)
• There are no set criteria for mandating a citation versus a warning.

• Officer discretion is exercised during each traffic stop, no different than a motor vehicle stop.
• MIPD did create a localized written warning form and educational pamphlets that we distribute during traffic stops 

for bicycles, electric bicycles, motorized scooters, and micromobility devices.
• MIPD captures their monthly bicycle and electric bicycle stops, along with the number of citations/written warning in 

their monthly report to City Council.
• MIPD began conducting quarterly speed limit audits on sidewalks/shared use paths to measure speed compliance of 

bicycles, electric bicycles, motorized scooters, and micromobility devices.

• Collier County amended the Pedestrian Safety Ordinance on April 22, 2025
• Collier County Sheriff created a booklet on e-bike safety in accordance with this and FL Statute
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