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Case Study Locations

Capital Cascades Trail
Segment Length: 2.42 miles
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Stakeholder and Public Outreach

Activities
e Community Outreach Plan
* Project Fact Sheet
» Steering Committee (3)
* Project Website
e Public Workshops (2)

Surveys

e Demand and Usage Survey
o Community Survey (Underway Next Week)
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Let us know what you think!

Questions follow each map.
There are a total of three questions.
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Fort Myers

Bruno Lopes, Director - Government Partnerships
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Fort Myers Program Executive Summary

Dates Reflected:
August 15, 2025 (launch) - Nov. 30th

11,938 5.10 21,628

Total Rides Unique Users Distance traveled CO2 metric tonnes
saved

SPIN




Fort Myers Program Executive Summary

User Segmentation Key Insights

Strong weekend peaks with
high evening usage.

52% of failed scans due to
after-hours restrictions
(3,697 scans).

Locals Tourists

76.0% 24.0%




Two-Phase Approach
Proposed Prior to Launch

Phase 1 - Started with a limited approved riding area
and lower vehicle cap, focused around Downtown.
- Came directly from our conversations with Ft. Myers
city administrators regarding how important it is to
maintain safety and aesthetics in downtown

Phase 2 - Increase the Service Area and number of
vehicles to allow for increased access to alternative
transportation for Fort Myers residents and visitors

- As demand has shown strong interest in the program

the data shows increasing the Service Area is
warranted.
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