
 
 
 
 

 
 
 
 

March 24, 2025, 9:30 A.M.  
 

1. Call to Order 
2. Roll Call 
3. Approval of the Agenda 
4. Approval of the February 24, 2025 

Meeting Minutes  
5. Open to Public for Comments 

Items Not on the Agenda 
6. Agency Updates 

A. FDOT 
B. MPO Executive Director  

7. Committee Action 
A. Review and Comment on the First 

Draft FY26-30 Transportation 
Improvement Program  

B. Review and Comment on First 

Draft Bicycle & Pedestrian Master 
Plan - continued from February 
meeting  

8. Reports & Presentations (May 
Require Committee Action) 

A. Draft Transit Zero Emission Fleet 
Transition Plan by Benesch 

9. Member Comments 
10. Distribution Items 
11. Next Meeting Date 

April 28, 2025  
12. Adjournment  

 
 

PLEASE NOTE: 
The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are 
open to the public and citizen input is encouraged. Any person wishing to speak on any scheduled item 
may do so upon recognition of the Chairperson. Any person desiring to have an item placed on the agenda 
should contact the MPO Director at least 14 days prior to the meeting date. Any person who decides to 
appeal a decision of the advisory committee will need a record of the proceedings pertaining thereto, and 
therefore may need to ensure that a verbatim record of the proceeding is made, which record includes the 
testimony and evidence upon which the appeal is to be based. In accordance with the Americans with 
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact 
the Collier Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and 
Related Statutes. Any person or beneficiary who believes that within the MPO’s planning process they 
have been discriminated against because of race, color, religion, sex, age, national origin, disability, or 
familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli (239) 
252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, attention: 
Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.   

Agenda TAC 
Technical Advisory Committee 

IN-PERSON MEETING 
Transportation Management Services Department 

SOUTH CONFERENCE ROOM 
2885 South Horseshoe Dr. 

Naples, FL, 34104  

mailto:Suzanne.Miceli@colliercountyfl.gov










































































































































































































































































































Anne McLaughlin
Emailed Omar 3/12/25



















































































































































































Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of November 14, 2024
July 1, 2025 through June 30, 2030
Florida Department of Transportation - District One

Page 1 Sorted By: Item/Segment SUBJECT TO CHANGE

COLLIER COUNTY Highways
 
000151-1 - TOLL OPERATIONS EVERGLADES PARKWAY ALLIGATOR ALLEY
Type of Work: TOLL PLAZA                    
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations TO02 $6,113,401 $6,417,247 $6,530,277 $6,718,651 $6,900,479
Total for Project 000151-1 $6,113,401 $6,417,247 $6,530,277 $6,718,651 $6,900,479

 
 
412666-1 - COLLIER COUNTY TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $451,263 $274,631 $52,172

DITS $200,000 $471,990
Total for Project 412666-1 $651,263 $746,621 $52,172

 
 
413627-1 - CITY OF NAPLES TSMCA
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $141,902 $114,403 $153,459

DITS $33,117
Total for Project 413627-1 $141,902 $147,520 $153,459

 
 
417540-5 - SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD W
Type of Work: NEW ROAD CONSTRUCTION         
 
Phase Fund Code 2026 2027 2028 2029 2030
Right of Way ART $7,821,000

FINC $6,000,000
Railroad & Utilities ART $2,000,000

FINC $11,052,000
Construction DIH $53,100

FINC $72,728,585
Environmental FINC $500,000
Total for Project 417540-5 $15,821,000 $84,333,685

 
 
417540-6 - SR 29 FROM N OF NEW MARKET RD TO SR 82
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Right of Way FINC $301,403
Railroad & Utilities FINC $576,000
Construction DIH $159,300

FINC $57,655,547
Environmental FINC $450,000
Total for Project 417540-6 $1,327,403 $57,814,847
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COLLIER COUNTY Highways
 
425843-3 - I-75 (SR 93) AT SR 951 (COLLIER BLVD INTERCHANGE)
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction DS  $1,467,684
Total for Project 425843-3 $1,467,684

 
 
435110-2 - OLD US 41 FROM US 41 TO LEE / COLLIER COUNTY LINE
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $3,001,000
Total for Project 435110-2 $3,001,000

 
 
435389-1 - ALLIGATOR ALLEY FIRE STATION @ MM63
Type of Work: MISCELLANEOUS STRUCTURE       
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DSB2 $1,500,000 $1,500,000
Total for Project 435389-1 $1,500,000 $1,500,000

 
 
437103-1 - COLLIER TMC OPS FUND COUNTY WIDE
Type of Work: OTHER ITS                     
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $79,500 $100,500 $100,500 $100,500 $100,500
Total for Project 437103-1 $79,500 $100,500 $100,500 $100,500 $100,500

 
 
437908-1 - SR 45 (US 41) FROM GOLDEN GATE PARKWAY TO 5TH AVENUE SOUTH
Type of Work: FLEXIBLE PAVEMENT RECONSTRUCT.
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering DDR $5,300,000
Total for Project 437908-1 $5,300,000

 
 
437925-1 - SIGNAL TIMING COUNTY ROADS AT VARIOUS LOCATIONS
Type of Work: TRAFFIC SIGNAL UPDATE         
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARB $783,524
Total for Project 437925-1 $783,524
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COLLIER COUNTY Highways
 
440436-1 - ORCHID DRIVE SIDEWALK AND BIKE LANE CONNECTION
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $45,362
Construction SU  $349,407
Total for Project 440436-1 $45,362 $349,407

 
 
440437-2 - SOUTH GOLF DR FROM GULF SHORE BLVD TO W US 41
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $2,860,749

TALT $120,000
Total for Project 440437-2 $2,980,749

 
 
440441-1 - AIRPORT PULLING RD FROM VANDERBILT RD TO IMMOKALEE RD
Type of Work: ADD THRU LANE(S)              
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CIGP $1,286,906

LF  $4,928,100
TRIP $1,008,032
TRWR $2,633,162

Total for Project 440441-1 $9,856,200

 
 
441512-1 - SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR
Type of Work: RESURFACING                   
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction ACNR $7,061,289

CM  $2,180,274
DS  $678,071
DSB2 $2,906,644
SA  $11,082,976

Total for Project 441512-1 $23,909,254

 
 
443375-3 - COLLIER COUNTY LAKE TRAFFORD ROAD SIDEWALK AND BIKE LANES
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARU $700,872

TALU $98,588 $1,000
Total for Project 443375-3 $799,460 $1,000
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COLLIER COUNTY Highways
 
443375-4 - COLLIER COUNTY LAKE TRAFFORD ROAD SIDEWALK AND BIKE LANES
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction TALT $571,675

TALU $1,000
Total for Project 443375-4 $572,675

 
 
445460-1 - CAXAMBAS COURT / ROBERTS BAY REPLACEMENT STRUCTURE #034112
Type of Work: BRIDGE REPLACEMENT            
 
Phase Fund Code 2026 2027 2028 2029 2030
Railroad & Utilities GFBR $1,150,000

LF  $350,000
Construction GFBR $6,196,551

LF  $2,077,020
Total for Project 445460-1 $9,773,571

 
 
446251-1 - TRAVEL TIME DATA COLLIER COUNTY ITS
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital SU  $700,000
Total for Project 446251-1 $700,000

 
 
446341-1 - GOODLETTE FRANK RD FROM VANDERBILT RD TO IMMOKALEE RD
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction LF  $2,750,000

TRIP $381,063
TRWR $2,368,937

Total for Project 446341-1 $5,500,000

 
 
446451-1 - SR 45 (US 41) AT CR 886 (GOLDEN GATE PKWY)
Type of Work: INTERSECTION IMPROVEMENT      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $1,799,881
Total for Project 446451-1 $1,799,881

 
 
446550-2 - SHADOWLAWN ELEMENTARY - SRTS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SR2T $99,943
Total for Project 446550-2 $99,943
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COLLIER COUNTY Highways
 
448069-1 - WIGGINS PASS SIDEWALK FROM VANDERBILT DR TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARU $856,085

SU  $1,392,542
TALU $694,926

Total for Project 448069-1 $2,943,553

 
 
448126-2 - GOODLETTE - FRANK RD SIDEWALKS - VARIOUS LOCATIONS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $1,171,926

TALU $338,697
Total for Project 448126-2 $1,510,623

 
 
448128-2 - PINE ST SIDEWALKS FROM BECCA AVE TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $270,511
Total for Project 448128-2 $270,511

 
 
448129-1 - NAPLES MANOR SIDEWALK - VARIOUS LOCATION 4 SEGMENTS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARB $1,082,769

CARU $14,600
SU  $11,895
TALT $1,048,843
TALU $188,773

Total for Project 448129-1 $2,346,880

 
 
448130-1 - GOLDEN GATE SIDEWALKS - VARIOUS LOCATIONS 4 SEGMENTS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $322,402
Construction TALT $1,203,952
Total for Project 448130-1 $322,402 $1,203,952
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COLLIER COUNTY Highways
 
448131-1 - NAPLES SIDEWALKS ON 26TH AVE
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARU $140,613

SU  $537,975
Total for Project 448131-1 $678,588

 
 
449397-1 - VANDERBILT BEACH RD FROM AIRPORT RD TO LIVINGSTON RD
Type of Work: FEASIBILITY STUDY             
 
Phase Fund Code 2026 2027 2028 2029 2030
Planning SU  $431,000
Total for Project 449397-1 $431,000

 
 
449484-1 - LAVERN GAYNOR ELEMENTARY SCHOOL - SAFE ROUTES TO SCHOOL
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SR2T $850,496
Total for Project 449484-1 $850,496

 
 
449514-1 - 91ST AVE N SIDEWALK FROM VANDERBILT DR TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARB $246,686

SU  $564,656
TALU $336,562

Total for Project 449514-1 $1,147,904

 
 
449526-1 - ITS FIBER OPTIC AND FPL
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $831,337
Total for Project 449526-1 $831,337

 
 
449580-1 - ATMS RETIMING FOR ARTERIALS
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital SU  $881,900
Total for Project 449580-1 $881,900
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COLLIER COUNTY Highways
 
449581-1 - ITS VEHICLE DETECTION UPDATE
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARU $523,381

SU  $468,619
Total for Project 449581-1 $992,000

 
 
451272-1 - SR 45 (US 41) FROM LEE COUNTY LINE TO N OF OLD US 41
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction DDR $4,653,980

DIH $5,150
Total for Project 451272-1 $4,659,130

 
 
451276-1 - SR 29 FROM S OF I-75 TO N OF BRIDGE NO 030298
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction DDR $5,515,972

DIH $53,100
Total for Project 451276-1 $5,569,072

 
 
451542-1 - IMMOKALEE SIDEWALKS
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $182,000
Construction TALU $899,000
Total for Project 451542-1 $182,000 $899,000

 
 
451543-1 - BAYSHORE CRA SIDEWALK
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $73,051
Construction SU  $213,155
Total for Project 451543-1 $73,051 $213,155

 
 
452052-1 - EVERGLADES CITY PH4 BIKE/PED IMPROVEMENTS
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $426,466
Total for Project 452052-1 $426,466
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COLLIER COUNTY Highways
 
452064-1 - MCCARTY ST FROM FLORIDIAN AVE TO CAROLINE AVE
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $156,000
Construction CARU $755,000

SU  $171,000
Total for Project 452064-1 $156,000 $926,000

 
 
452065-1 - GOLDEN GATE CITY SIDEWALKS - 23RD PL SW & 45TH ST SW
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $36,672
Construction SU  $274,428
Total for Project 452065-1 $36,672 $274,428

 
 
452207-1 - VANDERBILT BEACH ROAD FROM GULF SHORE DRIVE TO US 41
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $101,000
Total for Project 452207-1 $101,000

 
 
452208-1 - 106TH AVE N FROM VANDERBILT DR TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $73,000
Total for Project 452208-1 $73,000

 
 
452209-1 - BALD EAGLE DR FROM SAN MARCO RD TO N COLLIER BLVD
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction CARB $536,504

SU  $930,777
Total for Project 452209-1 $1,467,281

 
 
452210-1 - 109TH AVE N FROM VANDERBILT DR TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $73,000
Total for Project 452210-1 $73,000
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COLLIER COUNTY Highways
 
452211-1 - 108TH AVE N FROM VANDERBILT DR TO US 41
Type of Work: SIDEWALK                      
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $1,000 $72,000
Total for Project 452211-1 $1,000 $72,000

 
 
452247-1 - IMMOKALEE RD FROM LIVINGSTON RD TO LOGAN BLVD
Type of Work: PAVE SHOULDERS                
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering CIGP $750,000

LF  $750,000
Construction CIGP $5,586,573

LF  $10,284,458
TRIP $4,624,331
TRWR $2,638

Total for Project 452247-1 $1,500,000 $20,498,000

 
 
452544-3 - I-75 FROM IMMOKALEE TO BONITA BEACH
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering MFF $4,740,000 $584,748 $1,810,930
Right of Way DIH $100,000

MFF $7,500,000
Railroad & Utilities MFF $2,000,000
Design Build MFF $515,000 $3,186,000 $102,517,621
Total for Project 452544-3 $12,855,000 $3,770,748 $106,328,551

 
 
452544-4 - IMMOKALEE INTERCHANGE
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering MFF $6,100,000 $2,338,448
Right of Way DIH $100,000

MFF $7,500,000
Railroad & Utilities LF  $2,000,000

MFF $2,000,000
Design Build MFF $515,000 $1,593,000 $49,397,529
Total for Project 452544-4 $14,215,000 $1,593,000 $55,735,977
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COLLIER COUNTY Highways
 
452544-5 - I-75 FROM IMMOKALEE TO PINE RIDGE
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering MFF $4,200,000 $923,868
Right of Way DIH $100,000

MFF $11,500,000
Design Build MFF $412,000 $13,320,000
Total for Project 452544-5 $16,212,000 $14,243,868

 
 
452544-6 - I-75 FROM PINE RIDGE TO GOLDEN GATE
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering MFF $4,200,000
Right of Way DIH $100,000

MFF $9,500,000
Design Build MFF $103,000
Total for Project 452544-6 $13,903,000

 
 
453415-1 - US 41 FROM 3RD AVE TO SR 84 INTERSECTION/MOBILITY IMPROVEMENTS PD&E
Type of Work: PD&E/EMO STUDY                
 
Phase Fund Code 2026 2027 2028 2029 2030
PD & E SU  $1,188,222
Total for Project 453415-1 $1,188,222

 
 
453421-1 - 47TH AVE NE BRIDGE FROM EVERGLADES BLVD TO 20TH ST NE
Type of Work: NEW BRIDGE CONSTRUCTION       
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $4,810,000
Total for Project 453421-1 $4,810,000

 
 
455927-1 - HARBOR DR & MOORING LINE DR BETWEEN US41 & CRAYTON RD
Type of Work: TRAFFIC SIGNAL UPDATE         
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SU  $1,998,153
Total for Project 455927-1 $1,998,153
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COLLIER COUNTY Highways
 
455935-1 - GOLDENROD AVE OVER SMOKEHOUSE BAY BRIDGE #034116
Type of Work: BRIDGE REPLACEMENT            
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering LF  $493,146

SA  $25,000
Construction ACBZ $3,266,488

LF  $1,069,963
Total for Project 455935-1 $518,146 $4,336,451

 
 
456013-1 - IMMOKALEE ROAD (CR846E) PAVED SHOULDERS IMPROVEMENTS - PHASE 4
Type of Work: PAVE SHOULDERS                
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction SCRC $999,855
Total for Project 456013-1 $999,855

 
 
456026-1 - SR 951 FROM NORTH OF MAINSAIL DR TO SOUTH OF TOWER ROAD
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
 
Phase Fund Code 2026 2027 2028 2029 2030
Construction FC5 $283,196
Total for Project 456026-1 $283,196
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COLLIER COUNTY Maintenance
 
412574-1 - COLLIER COUNTY HIGHWAY LIGHTING
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2026 2027 2028 2029 2030
Bridge/Roadway/Contract Maintenance D   $546,466 $562,865
Total for Project 412574-1 $546,466 $562,865

 
 
412918-2 - COLLIER COUNTY ASSET MAINTENACE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2026 2027 2028 2029 2030
Bridge/Roadway/Contract Maintenance D   $3,083,010 $200,000
Total for Project 412918-2 $3,083,010 $200,000

 
 
413537-1 - NAPLES HIGHWAY LIGHTING DDR FUNDING
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2026 2027 2028 2029 2030
Bridge/Roadway/Contract Maintenance D   $206,751 $212,956
Total for Project 413537-1 $206,751 $212,956
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COLLIER COUNTY Miscellaneous
 
448265-1 - PHASE 3 EVERGLADES CITY BIKE/PED MASTERPLAN
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2026 2027 2028 2029 2030
Preliminary Engineering SU  $24,570

TALU $405,430
Construction CARU $142,814

SU  $1,227,858
Total for Project 448265-1 $430,000 $1,370,672
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COLLIER COUNTY Modal Development: Aviation
 
441784-1 - IMMOKALEE ARPT ENVIRONMENTAL STUDY FOR RUNWAY 9/27 EXTENSION
Type of Work: AVIATION ENVIRONMENTAL PROJECT
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DDR $10,000

FAA $180,000
LF  $10,000

Total for Project 441784-1 $200,000

 
 
446353-1 - NAPLES MUNICIPAL AIRPORT SOUTH QUADRANT BOX AND T-HANGARS
Type of Work: AVIATION REVENUE/OPERATIONAL  
 
Phase Fund Code 2026 2027 2028 2029 2030
Administration DDR $2,500,000

DPTO $2,500,000 $2,500,000
Total for Project 446353-1 $2,500,000 $2,500,000 $2,500,000

 
 
446360-1 - MARCO ISLAND EXED ARPT MAINTENANCE FACILITY
Type of Work: AVIATION REVENUE/OPERATIONAL  
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DPTO $600,000

LF  $150,000
Total for Project 446360-1 $750,000

 
 
446385-1 - NAPLES MUNICIPAL AIRPORT EAST QUADRANT APRON CONSTRUCTION
Type of Work: AVIATION CAPACITY PROJECT     
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DPTO $515,000

FAA $9,270,000
LF  $515,000

Total for Project 446385-1 $10,300,000

 
 
455456-1 - MARCO ISLAND EXECUTIVE AIRPORT MASTER PLAN
Type of Work: AVIATION CAPACITY PROJECT     
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DPTO $38,889

FAA $700,000
LF  $38,889

Total for Project 455456-1 $777,778
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COLLIER COUNTY Modal Development: Intermodal
 
446358-1 - IMMOKALEE REGIONAL ARPT AIRPARK BLVD EXTENSION
Type of Work: AVIATION CAPACITY PROJECT     
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital DPTO $696,000 $3,000,000

LF  $174,000
Total for Project 446358-1 $870,000 $3,000,000

 



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of November 14, 2024
July 1, 2025 through June 30, 2030
Florida Department of Transportation - District One

Page 16 Sorted By: Item/Segment SUBJECT TO CHANGE

COLLIER COUNTY Modal Development: Transit
 
410120-1 - COLLIER COUNTY FTA SECTION 5311 OPERATING ASSISTANCE
Type of Work: OPERATING/ADMIN. ASSISTANCE   
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DU  $581,826 $657,432 $404,525 $530,000 $784,255

LF  $581,826 $657,432 $404,525 $530,000 $784,255
Total for Project 410120-1 $1,163,652 $1,314,864 $809,050 $1,060,000 $1,568,510

 
 
410139-1 - COLLIER COUNTY STATE TRANSIT BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE     
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $1,278,095 $1,313,107 $1,352,500 $1,393,076 $1,434,868

LF  $1,278,095 $1,313,107 $1,352,500 $1,393,076 $1,434,868
Total for Project 410139-1 $2,556,190 $2,626,214 $2,705,000 $2,786,152 $2,869,736

 
 
410146-1 - COLLIER COUNTY/BONITA SPRING UZA/FTA SECTION 5307 CAPITAL ASSISTANCE
Type of Work: CAPITAL FOR FIXED ROUTE       
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital FTA $4,550,109 $4,741,514 $6,590,514 $6,595,220 $6,794,680

LF  $1,137,527 $1,185,379 $1,647,629 $1,648,805 $1,698,670
Total for Project 410146-1 $5,687,636 $5,926,893 $8,238,143 $8,244,025 $8,493,350

 
 
410146-2 - COLLIER COUNTY/BONITA SPRINGS UZA/FTA SECTION 5307 OPERATING ASSIST
Type of Work: OPERATING FOR FIXED ROUTE     
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations FTA $500,000 $75,490 $1,183,080 $1,316,836 $3,578,470

LF  $500,000 $75,490 $1,183,080 $1,316,836 $3,578,470
Total for Project 410146-2 $1,000,000 $150,980 $2,366,160 $2,633,672 $7,156,940

 
 
434030-1 - COLLIER CO./BONITA SPRINGS UZA FTA SECTION 5339 CAPITAL ASSISTANCE
Type of Work: CAPITAL FOR FIXED ROUTE       
 
Phase Fund Code 2026 2027 2028 2029 2030
Capital FTA $616,294 $592,009 $708,668 $728,797 $955,234

LF  $154,073 $148,002 $177,167 $182,199 $238,809
Total for Project 434030-1 $770,367 $740,011 $885,835 $910,996 $1,194,043
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COLLIER COUNTY Modal Development: Transit
 
452749-1 - COLLIER AREA TRANSIT OPERATING ASSISTANCE CORRIDOR US 41
Type of Work: URBAN CORRIDOR IMPROVEMENTS   
 
Phase Fund Code 2026 2027 2028 2029 2030
Operations DDR $78,845 $491,530

DPTO $412,635 $491,530 $491,530 $491,530
LF  $491,530 $491,530 $491,530 $491,530

Total for Project 452749-1 $491,480 $983,060 $983,060 $983,060 $983,060
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COLLIER COUNTY Transportation Planning
 
439314-5 - COLLIER COUNTY MPO FY 2024/2025-2025/2026 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2026 2027 2028 2029 2030
Planning PL  $828,086

SU  $350,000
Total for Project 439314-5 $1,178,086

 
 
439314-6 - COLLIER COUNTY MPO FY 2026/2027-2027/2028 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2026 2027 2028 2029 2030
Planning PL  $828,086 $828,086

SU  $350,000 $350,000
Total for Project 439314-6 $1,178,086 $1,178,086

 
 
439314-7 - COLLIER COUNTY MPO FY 2028/2029-2029/2030 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2026 2027 2028 2029 2030
Planning PL  $828,088 $828,088

SU  $450,000 $450,000
Total for Project 439314-7 $1,278,088 $1,278,088
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Fund Codes
 

Federal ACBZ - ADVANCE CONSTRUCTION (BRTZ)   ACNR - AC NAT HWY PERFORM RESURFACING CARB - CARBON REDUCTION GRANT PGM    
 CARU - CARB FOR URB. AREA > THAN 200K CM   - CONGESTION MITIGATION - AQ    DU   - STATE PRIMARY/FEDERAL REIMB   
 FAA  - FEDERAL AVIATION ADMIN        FTA  - FEDERAL TRANSIT ADMINISTRATION GFBR - GEN FUND BRIDGE REPAIR/REPLACE
 PL   - METRO PLAN (85% FA; 15% OTHER) SA   - STP, ANY AREA                 SR2T - SAFE ROUTES - TRANSFER        
 SU   - STP, URBAN AREAS > 200K       TALT - TRANSPORTATION ALTS- ANY AREA TALU - TRANSPORTATION ALTS- >200K    
    
Local LF   - LOCAL FUNDS                     
    
State ART  - ARTERIAL HIGHWAYS PROGRAMS    CIGP - COUNTY INCENTIVE GRANT PROGRAM D    - UNRESTRICTED STATE PRIMARY    
 DDR  - DISTRICT DEDICATED REVENUE    DIH  - STATE IN-HOUSE PRODUCT SUPPORT DITS - STATEWIDE ITS - STATE 100%.   
 DPTO - STATE - PTO                   DS   - STATE PRIMARY HIGHWAYS & PTO  FC5  - OPEN GRADE FRICTION COURSE FC5
 FINC - FINANCING CORP                MFF  - MOVING FLORIDA FOWARD         SCRC - SCOP FOR RURAL COMMUNITIES    
 TRIP - TRANS REGIONAL INCENTIVE PROGM TRWR - 2015 SB2514A-TRAN REG INCT PRG  



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7B 
 

Bicycle and Pedestrian Master Plan (BPMP) – Review and Comment on First Draft – Continued 
from February Meeting  
 

 
OBJECTIVE:  For the committee to continue its review and comment on the draft BPMP. 
 
CONSIDERATIONS:  The project consultant, Capital Consulting Solutions, has prepared a presentation 
highlighting potential changes to the draft BPMP based on comments received from the Bicycle and 
Pedestrian, Citizens, and Technical Advisory Committees (BPAC, CAC, TAC) thus far (Attachment 1). 
BPAC is conducting its second review on 3/18/25, and staff will report on actions taken. 
 
Next Steps: 

• Review of draft by MPO Board on April 11 
• Second public meeting 
• Second round of virtual tribal meetings with Miccosukee Tribe on Wednesday, April 2 and 

Seminole Tribe of Florida on Tuesday, April 8 
• Review of final draft by TAC/CAC on May 19, BPAC on May 20, and MPO Board on June 13 

 
STAFF RECOMMENDATION:  Provided for the committee to continue its review and comment on the 
draft plan submitted last month.  
 
Prepared By:   Sean Kingston, AICP, PMP, Principal Planner  
 
ATTACHMENTS: 
 

1) Capital Consulting Solutions Presentation 



COLLIER MPO
BICYCLE-PEDESTRIAN MASTER PLAN 

2025 DRAFT
PROPOSED REVISIONS 

7B Attachment 1 
TAC & CAC 3/24/25



February 18TH BPAC Recap
Requested Revisions and Corrections

Everglades City
•Correct inaccurate/skewed population data
•Update road and park facility names

Evaluation Criteria Matrix
•Reallocate criteria weight to emphasize safety and education
•Reevaluate cost criteria metrics for clarity

DEI References
•Proposed removal of all DEI language (e.g., EJ or Environmental Justice)
•Implement changes in the scoring criteria and throughout the draft 
document

General Comments
•Define shared-use path
•Include pictures and infographics



Revised Naming and Definitions 

Existing Draft

Priority Projects for Everglades City:

● Everglades City Bike Lanes and Shared Paths:

○ Expanding existing bike lanes along key corridors such as East 1st Street and 
Everglades Boulevard to provide safer routes for cyclists and pedestrians.

○ Development of shared-use paths to connect residential areas to the downtown 
district, local parks, and other key amenities.

● Enhanced Safety Measures:

○ Implementation of traffic calming measures, including improved crosswalks and 
pedestrian signals, particularly on high-traffic roads like State Road 29, to ensure the 
safety of vulnerable road users.

● Connecting to Regional Networks:

○ Developing connections to regional bicycle and pedestrian facilities, such as linking 
local routes to the SUN Trail Network, to allow seamless access for cyclists traveling 
through the area.

● Everglades City Park Pathway:

○ A proposed multi-use pathway around Everglades City Park, promoting walking and 
cycling while providing a safe and scenic route for local trips and recreational 
activities.

Proposed Changes

Priority Projects for Everglades City:

● Everglades City Bike Lanes and Shared Paths:

○ Expanding existing bike lanes along key corridors such as Broadway Avenue and 
Copeland Avenue to provide safer routes for cyclists and pedestrians.

○ Development of shared-use paths to connect residential areas to the downtown 
district, local parks, and other key amenities.

● Enhanced Safety Measures:

○ Implementation of traffic calming measures, including improved crosswalks and 
pedestrian signals, particularly on high-traffic roads like State Road 29, to ensure the 
safety of vulnerable road users.

● Connecting to Regional Networks:

○ Developing connections to regional bicycle and pedestrian facilities, such as linking 
local routes to the SUN Trail Network, to allow seamless access for cyclists traveling 
through the area.

● Everglades City Park Pathway:

○ A proposed multi-use pathway around Mcleod Park, promoting walking and cycling 
while providing a safe and scenic route for local trips and recreational activities.



Revised Naming and Definitions 
Shared Use Paths (for example)

• Current Definition
“Shared use paths, including side paths, are paved pathways for cyclists 
and pedestrians, typically 8 to 14 feet wide. They can run independently 
of roadways or parallel to them, separated by buffers like landscaping, 
curbs, or fencing for safety. Wider than sidewalks, they accommodate 
higher-speed users like cyclists while supporting pedestrians….”

• Proposed Changes
“Shared use paths, including side paths, are paved pathways for cyclists 
and pedestrians, typically 8 to 14 feet wide, under current standards. 
They can be independent or parallel to roadways, separated by buffers 
like landscaping, curbs, or fencing for safety. Wider than sidewalks, they 
accommodate cyclists and pedestrians. These paths meet modern 
safety and accessibility standards for all users. Paths that may not 
meet current width standards but share other features, such as 
separation from traffic and spaces for both cyclists and pedestrians, 
will still be recognized as shared use paths.”



Scoring Matrix (Local Projects)
Reallocated Weight Percentages & Removal of DEI Reference

Criteria
Weight 

(%)
Description

Safety 30

Evaluates the project's potential to enhance safety for all users. This includes the analysis of 
high-risk areas using crash data and fatality statistics, the implementation of Safe Routes to 
Schools, the incorporation of targeted safety improvements, the adoption of a Safe System 
Approach, and the inclusion of public education initiatives aimed at promoting safe 
behaviors.

Multimodal and 
Local 

Connections
25

Assesses the project's integration with other modes of transportation (e.g., transit, biking, 
walking) and its ability to enhance regional connectivity. Projects that create seamless links 
between different transportation modes and improve regional mobility will score higher.

Cost 15

Evaluates the financial feasibility of the project, including both initial construction costs, 
long-term maintenance expenses, and the cost per capita. Projects that demonstrate cost-
effectiveness, efficient use of available funds, and provide a reasonable cost per person 
impacted will score higher.

Equity 15

Assesses the extent to which the project provides equal access to nonmotorized facilities 
for all users, with a particular focus on underserved and marginalized communities. Projects 
that eliminate barriers, enhance ADA accessibility, and promote inclusivity for individuals of 
all abilities will receive higher scores.

Public 
Involvement and 

Support
5

Evaluates the level of community engagement and support for the project. Projects with 
strong public involvement, transparent processes, and demonstrated community backing 
will receive higher scores.

Micromobility 5
Evaluates the project's support for micromobility options such as e-scooters, e-bikes, and 
other small, lightweight transportation devices. Projects that integrate infrastructure and 
policies to promote micromobility will score higher.

Economic 
Development

5
Assesses the project's potential to stimulate economic growth, revitalize communities, and 
attract tourism. Projects that demonstrate clear economic benefits and support local 
revitalization efforts will score higher.

Proposed Options:
1. Reassign 5 points to Safety and 

introduce a new Education category 
worth 10 points.

2. Reassign 5 points to Safety, 5 points 
to Local Connections, and add an 
Education category worth 5 points



Scoring Matrix (Local Projects)
Proposed Education Criterion Description

Equity   Education

Education – 10 Points

“This criterion evaluates the efforts to educate and engage the community 
regarding bicycle and pedestrian safety, benefits, and infrastructure. Projects that 
incorporate educational programs, workshops, outreach efforts, or materials 
promoting safe and sustainable transportation practices will be considered. 
Consideration will also be given to initiatives that partner with local schools, 
organizations, and other stakeholders to raise awareness and foster a culture of 
safety.”



Scoring Matrix (Regional Projects)
Reallocated Weight Percentages & Removal of DEI Reference

Criteria Weight (%) Description

Safety 30
Evaluates the project’s potential to enhance trail user safety by reducing conflicts with vehicles, 
addressing high-risk areas for bicycle and pedestrian injuries, and correcting existing safety deficiencies 
along the trail.

Cost 25

Assesses the cost-effectiveness of the project by considering the expenses for the PD&E (Project 
Development and Environment) Study, planning, initial construction, and long-term maintenance. 
Additionally, the evaluation includes the cost in relation to the population benefiting from the proposed 
improvement, particularly those residing within approximately 5 miles of the trail corridor.

Connectivity 20
Evaluates how effectively the project links to existing trails, transportation networks, or key destinations, 
and whether it creates a new connection between areas or populations that were previously 
disconnected.

Equity 15

Evaluates how the project benefits underserved communities along the SUN Trail Network, including low-
income, minority, and transit-dependent populations. Projects that enhance access to safe and 
affordable transportation options or connect these communities to essential services—such as schools, 
jobs, and healthcare—will be prioritized and scored higher.

Economic 
Development

5
Analyzes the potential for the project to promote local economic growth, including tourism and business 
opportunities.

Project Phase 5
Prioritize projects that are construction-ready, with all necessary documents and plans approved and 
slated for construction. Projects in advanced phases will be ranked higher, especially when funding is 
limited, compared to projects that are still in the planning or pre-construction stages.

Proposed Options:
1. Introduce a Feasibility criterion worth 

10 points and increase the Safety 
score by 5 points.

2. Reallocate the 15 points across the 
existing criteria without adding a new 
one.



Scoring Matrix (Regional Projects)
Proposed Feasibility Criterion Description

Equity   Feasibility

Feasibility – 10 Points

“This criterion evaluates the practicality of the regional trail project by looking at 
technical, financial, and logistical factors. It considers whether the project can be 
built given the terrain and existing infrastructure, if the estimated budget is 
realistic, and whether it can be completed within an achievable timeline. It also 
assesses the likelihood of obtaining necessary permits and approvals from local 
agencies and stakeholders.” 



Master Plan Goals 
Removal of DEI Reference

Safety
Promote policies and infrastructure improvements that enhance safety for 
cyclists, pedestrians, and micromobility users.

Connectivity
Develop a seamless network that connects key points of interest, ensuring 
accessibility and ease of use for all modes of transportation.

Economy
Develop bicycle-pedestrian facilities to support local businesses, attract 
tourists, and provide affordable transportation options, contributing to 
economic growth and community vitality.

Equity
Ensure that all neighborhoods, particularly underserved communities, have 
access to safe and high-quality bicycle and pedestrian facilities.

Environment
Reduce emissions and congestion by promoting the use of bicycles, walking, 
and micromobility, while minimizing the environmental cost of expanding roads 
and reducing dependency on nonrenewable energy.

Health
Design pathways that encourage active transportation and support public 
health initiatives.

Interactive 
Map

Create and maintain a continuously updated, interactive map that is accessible 
for cyclists and pedestrians to download and share, serving as a valuable 
resource for navigation and planning.

Proposed Options:
1. Replace Equity with Education
2. Replace Environment with Efficiency



Master Plan Goals 
Proposed Goals with the Removal of DEI Reference

• Education 
Promote safety, awareness, and responsible use of bicycle and 
pedestrian facilities through educational programs, outreach efforts, 
and community engagement, empowering users with the knowledge 
to navigate the network safely and effectively.

• Efficiency 
Ensure the safety, accessibility, and longevity of existing bike and 
pedestrian facilities through regular maintenance and timely 
upgrades, keeping them functional and safe for users while extending 
their service life.



Next Steps
• Continue to make revisions based on comments 

received including:

o Additional definitions related to design guidelines 
and inventory

o Recommended additions to proposed connections  
by BPAC and CAC

o Addressing County comments and any new 
comments received

• Scoring Demonstration
• TAC second review 3/24/25
• MPO Board presentation 4/11/25
• Virtual Public Meeting (April/May)
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