Agenda TAC

Technical Advisory Committee
U IN-PERSON MEETING

Transportation Management Services Department
MAIN CONFERENCE ROOM

COLLIER : o 2885 South Horseshoe Dr.
Metropolitan Planning Organization N apl es, FL, 34104

January 27, 2025, 9:30 A.M.

Lee/Collier MPO Consolidation

1. Callto Order i
- Feasibility Study Draft Scope
2. Roll Call .
- 8. Reports & Presentations (May
3. Approval of the Agenda Require Committee Action)
4. Approval of the November 25, 2024 A. FDOT Presentation on Old 41 Project
Meeting Minutes Development & Environment Study
5. Open to Public for Comments Items B. FHWAJ/FTA Collier MPO TMA 2024
Not on the Agenda Certification Review Report

C. Status Report on 2050 Long Range
Transportation Plan

A. FDOT 9. Member Comments
B. MPO Executive Director e
10. Distribution ltems

7. Committee Action
. . . A. MPO Letter of Support for Acquisition
A. Elect Chair and Vice-Chair for of Bonita-Estero Rail

Calendar Year (CY) 2025 L e
B. Endorse FDOT Target Zero Safety B. ﬁ\grzn(;glss_t;gtzl\ée_rl\l/lpo?Zggt;ﬁgc;#S4f:)0r the
Performance Targets for 2025 Livingston FPL Trail

C. Endorse Amendment to FY 2025-29

6. Aqgency Updates

Transportation Improvement Program 11. Next Meeting Date

(TIP) - Add Funds for Paratransit February 24. 2025
D. Endorse Scope for Joint Lee/Collier ] y o5

Regional Congestion Management 12. Adjournment

Process Element
E. Review and Provide Input on the

PLEASE NOTE:

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPQ) are open to the public
and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon recognition of the
Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO Director at least 14 days
prior to the meeting date. Any person who decides to appeal a decision of the advisory committee will need a record of the
proceedings pertaining thereto, and therefore may need to ensure that a verbatim record of the proceeding is made, which
record includes the testimony and evidence upon which the appeal is to be based. In accordance with the Americans with
Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814. The MPQO’s planning process
is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary
who believes that within the MPO’s planning process they have been discriminated against because of race, color, religion,
sex, age, national origin, disability, or familial status may file acomplaint with the Collier MPO Title VI Coordinator, Ms.
Suzanne Miceli (239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO,
attention: Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.
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@ 2055 Florida

Transportation Plan

# of Serious Injuries

Rate of Serious Injuries per 100M VMT

# of Non-Motorized Fatalities and
Non-Motorized Serious Injuries

| 2023 Statewide Target: O 2023 Statewide Target: O 2023 Statewide Target: O
2019 Performance 2023 Performance 2019 Performance 2023 Performance 2019 Performance 2023 Performance

| 208.2 149.0 10.449 7.289 38.2 31.8
1363.6 1156.0 7.890 7.019 31.4 282.8

109.4 163.0 4517 6.279 19.0 25.0

2332 2242 6.234 5.617 45.0 442

306.0 385.0 5.080 6.080 19.0 27.0

305.0 193.0 9.390 5.630 1.0 14.0

467.2 320.2 14.839 9.834 3438 35.2

106.0 102.0 6.090 5.590 7.0 6.0

521.2 548.8 9.716 9.485 49.2 56.8

562.6 640.0 7.292 7.890 98.8 116.6

1.0 125.2 4.945 5.073 16.2 17.6
2576.8 1763.4 11.318 7.431 382.4 3334
1662.4 1325.6 8.281 6.578 4218 385.0
1104.4 860.6 6.486 4.870 178.6 172.0

195.0 338.0 5.090 8.360 13.0 17.0
1095.8 881.2 7.850 6.261 205.4 198.4

474.0 434.2 6.342 5.488 77.0 85.0
1504.0 971.4 18.275 11.304 184.4 171.6

546.6 4314 8.203 6.265 84.6 88.6

146.0 158.6 4.277 4.350 25.6 32.0

796.0 569.0 10.470 6.870 40.0 45.0

MPO 2023 Target: <227.0
251.8 pCpXo)
MPO 2023 Target: <657.3
1015.2 755.6

MPO 2023 Target: <508.6
525.6

482.8
MPO 2023 Target: <1084
1318.4 1084.0
MPO 2023 Target: <417.0
413.4 383.6
MPO 2023 Target: <1058.6
1119.8 855.4

MPO 2023 Target: <4.975
5.508 5195
MPO 2024 Target: <7.900
12.007 9.203
MPO 2023 Target: <13.510
14199 12.586
MPO 2023 Target: <7.560
9.370 7.503
MPO 2023 Target: <8.880
9145 8140
MPO 2023 Target: <21.337
23.369 16.279

MPO 2023 Target: <38.0
43.0 43.8
MPO 2023 Target: <206.6
pACK: 196.8
MPO 2023 Target: <46.0
45.2 52.4
MPO 2023 Target: <241.0
226.4 234.2
MPO 2023 Target: <56.0
52.6 55.6
MPO 2023 Target: <125.2
121.0 114.2

Systems Forecasting
& Trends Office
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7C Attachment 1
TACI/CAC 1/27/25

MPO RESOLUTION #2025-01
A RESOLUTION OF THE COLLIER METROPOLITAN
PLANNING ORGANIZATION APPROVING
AMENDMENT TO THE FY 2024/25- 2028/29
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, State and federal statutes, rules and regulations require that each designated
Metropolitan Planning Organization develop and adopt a Transportation Improvement Program
(“TIP”) and set forth the procedures for doing so; and

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may
require amending as authorized and required by 23 C.F.R. Part 450 Sections 326, 328, 330, 332
and 334, and by F.S. § 339.175(6), (8) and (13); and

WHEREAS, the Florida Department of Transportation (“FDOT”) requested the Collier
MPO to amend its FY 2024/25-2028/29 TIP to add Federal Project Number (“FPN”) 448810-1,
to add capital to purchase vehicles/equipment for Paratransit as shown in Exhibit 1; and

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendments are
necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, as
shown in Exhibit 2; and

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it via
e-mail to various list-serves, and followed all of the steps of its Public Participation Plan through
the expiration of the public comment period, which terminated with the MPO’s meeting on
February 14, 2025; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment for this project and
determined that it is consistent with the MPO’s adopted plans and policies; and

WHEREAS, in accordance with all required State and federal procedures, rules and
regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP
Amendment must be accompanied by an endorsement indicating official MPO approval.

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that:

I The FY 2024/25 - 2028/29 Transportation Improvement Program Amendment
set forth in Exhibits 1 and 2 is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chairman is hereby
authorized to execute this Resolution certifying the MPO Board's approval of
the Amendment to the FY 2024/25-2028/29 Transportation Improvement
Program for transmittal to FDOT and the Federal Highway Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization
Board after majority vote on this 14" day of February, 2025.



Attest: COLLIER METROPOLITAN PLANNING ORGANIZATION

By: By:
Anne McLaughlin
MPO Executive Director MPO Chair

Approved as to form and legality:

Scott R. Teach, Deputy County Attorney



EXHIBIT 1 to Resolution 2025-01

FY 2024/25 through FY 2028/29 TIP

TIP Amendment for Approval by MPO Board on February 14, 2025 for

FPN Action Project Name Requested Fund | Amount | FY | Phase Responsible TIP_ LRTP
By Agency Location Reference
5310 CAPITAL
. COLLIER
Capital to purchase DPTO | $64,033 . .
248810-1 | vehiclesfequipment | COUNTY BOCC | oo | "pu | g512.247 | 25 | cap | Collier | Appendix | P6-23, Table
for Paratransit (CAT) - LF | $64,035 County K 6-12
BONITA :
SPRINGS UZA
COLLIER METROPOLITAN PLANNING ORGANIZATION
Alttest: Date: By: Date:
Anne McLaughlin
Collier MPO Executive Director MPOQO Chair

Approved as to form and legality

Scott R. Teach, Deputy County Attorney




COLLIER MPO FY 2025 - 2029 TIP

448810-1 5310 CAPITAL COLLIER COUNTY BOCC (CAT) - BONITA SPRINGS UZA

Type of Work Description PURCHASE VEHICLES/EQUIPMENT

Responsible Agency MANAGED BY COLLIER COUNTY TR0 S A

Project Description Capital for Paratransit

Project Length 0

SIS No

2045 LRTP P6-23, Table 6-12

Fund Phase 2025 2026 2027 2028 2029 Totals

DPTO CAP 64,033 0 0 0 0 $64,033.00

LF CAP 64,035 0 0 0 0 $64,035.00

DU CAP 512,247 0 0 0 0 $512,247.00
640,315 0 0 0 0 $640,315.00

Amended at MPO Board 2-14-25



Docusign Envelope ID: 8D5BB406-AE32-4387-9D15-A4B92B74BBEA

FDOT Exhibit 2

Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

January 7, 2025

Collier County MPO

ATTN: Mrs. Anne McLaughlin, Executive Director
2885 Horseshoe Dr S

Naples, FL 34104

RE: Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation
Improvement Program (TIP)

Dear Mrs. McLaughlin:

Florida Department of Transportation requests Collier County MPO revise the FY
2024/25-2028/29 TIP to reflect project changes as described below.

Project # 448810-1 is a new Transit project that received 5310 Federal funds to cover
capital expenses. Adding a new project requires a TIP amendment so that federal funds
can be authorized.

Project # 447514-1 was already included the MPO FY 24/25-28/29 TIP. Additional federal
funds have been added to the project. TIP modification is needed for transparency and
consistency.

Please use the information below to revise the TIP accordingly:

FM# Project Description | Length Phase Fund Amount FY
Source
448810-1 | 5310 CAPITAL 0.000 CAP DPTO | $64,033 2025
(Bzgcl_:lé%gAQr())UggLITA miles Y $ 512,247
- LF $ 64,035
SPRINGS UZA Total |$ 640,315

www.fdot.gov



Docusign Envelope ID: 8D5BB406-AE32-4387-9D15-A4B92B74BBEA

447514-1 | LIVINGSTON FPL TRAIL
EXT FROM RADIO RD
TO COLLIER COUNTY
LINE

0.000
miles

PD&E

DIH
SuU
Total

$ 5,000

$ 700,000
$ 705,500

2025

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if you

have any questions.

Sincerely,
DocuSigned by:

358572051DDEA4CS...

Kristi A. Smith, CPM, PLS
Community Liaison Manager

Cc: Wayne Gaither, FDOT
Marcellus Evans, FDOT



mailto:D1-Liaisons@dot.state.fl.us

FLP: TRANSIT

Project Description: 5310 CAPITAL COLLIER COUNTY BOCC (CAT) -

Item Number: 448810 1 BONITA SPRINGS UZA
District: 01 County: COLLIER Type of Work: PURCHASE VEHICLES/EQUIPMENT Project Length: 0.000
| Fiscal Year
Phase / Responsible Agency |<2025 2025] 2026] 2027] 2028[>2028  [AllYears
CAPITAL / MANAGED BY COLLIER COUNTY
Fund Code:|DPTO-STATE - PTO 114,707 64,033 178,740
DU-STATE PRIMARY/FEDERAL REIMB 917,660 512,247 1,429,907
LF-LOCAL FUNDS 115,133 64,035 179,168
Phase: CAPITAL Totals 1,147,500 640,315 1,787,815
Item: 448810 1 Totals 1,147,500 640,315 1,787,815
Project Totals 1,147,500 640,315 1,787,815
Grand Total| 1,147,500 640,315 1,787,815
HIGHWAYS
Project Description: LIVINGSTON FPL TRAIL EXT FROM RADIO RD TO
Item Number: 447514 1 COLLIER COUNTY LINE
District: 01 County: COLLIER Type of Work: BIKE PATH/TRAIL Project Length: 0.000
| Fiscal Year
Phase / Responsible Agency |<2025 2025]  2026] 2027] 2028[>2028  [AllYears
P D & E/ MANAGED BY FDOT
Fund Code:|DIH-STATE IN-HOUSE PRODUCT SUPPORT 5,000 5,000
SU-STP, URBAN AREAS > 200K 700,000 700,000
TLWR-2015 SB2514A-TRAIL NETWORK 1,100,000 1,100,000
Phase: P D & E Totals 1,100,000 705,000 1,805,000
Item: 447514 1 Totals 1,100,000 705,000 1,805,000
Project Totals 1,100,000 705,000 1,805,000
Grand Total| 1,100,000 705,000 1,805,000




EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7D

Endorse Scope of Services for Joint Lee/Collier Regional Congestion Management Process Element

OBJECTIVE: For the committee to endorse the Scope for a Joint Lee/Collier Regional Congestion
Management Process (CMP) Element.

CONSIDERATIONS: Lee and Collier MPO staff have developed a proposed Scope of Services for a
Regional CMP Element to be incorporated into each MPO’s LRTP (Attachment 1). Staff presented the
draft scope to the committee for review and comment in November 2024.

The Regional CMP Element will address regional roadways within the Bonita Springs-Estero Urban Area
that is part of the Lee County Metropolitan Planning Area (MPA), including Alico Road on the north and
extending south to include Immokalee Road in Collier County (Attachment 2). The Regional Roadway
Network map approved by both MPO Boards in 2017 is shown in Attachment 3.

The regional coordination for this project helps fulfill commitments made during the discussions that came
out of efforts by the Legislature last year to consolidate the two MPOs.

The next step is to take the scope to the MPO Board for approval, and request concurrence from FHWA
and FDOT.

STAFF RECOMMENDATION: That the committee endorse the proposed Scope of Services.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENT(S):

1. Regional Congestion Management Process Element Proposed Scope of Services
2. Bonita Springs Urban Area / Regional CMP Study Area Boundary
3. Collier Lee Regional Roadway Network (2017)



7D Attachment 1
TAC/CAC 1/27/25

REGIONAL CONGESTION MANAGEMENT PROCESS ELEMENT SCOPE OF SERVICES
Background

The federal government requires all urbanized areas to have in place a continuing,
cooperative and comprehensive transportation (3-C) planning process as a condition to
the receipt of federal capital or operating assistance. As part of this 3-C planning
process the MPO is required to prepare and adopt a 20 year Long Range Transportation
Plan (LRTP). The LRTP is made up of several components including the Freight and
Goods Movement element, the Congestion Management Process (CMP) element, the
Bicycle Pedestrian element and Transit element. This Scope of Services has been
written for the update and development of the Congestion Management Process
Element for the 2050 LRTP.

For this LRTP update, the two MPOs are developing a regional Congestion
Management Process component of the CMP which will be included in both the Lee and
Collier MPO plans. The regional CMP component is being developed to help the MPOs
meet one of the commitments that was made as part of the consolidation discussions
last year. In addition, this analysis is being done to help address commuting congestion
during the peak hours between the two MPO urbanized areas.

Task 1 — Kickoff Meeting and Project Management

The Consultant will provide overall project management, QA/QC review of documents
and provide support services as needed. Coordination between the two Lee and Collier
Project Managers and the Consultant Project Manager will be conducted on a routine
schedule to ensure management of the schedule, resolve any issues/questions and get
timely review of the project deliverables. The Consultant will schedule a virtual meeting
with the Lee and Collier MPO staff to discuss the scope, schedule and data/previous
reports and studies needed for the update and development of the 2050 CMP Element.

Deliverables:

e Kick off meeting and meeting summary
e Project schedule with updates
e Periodic Teams coordination meetings

Task 2 — Update of the Current Regional Objectives, Performance Measures and
Define the CMP Network

The Consultant will update the current regional objectives using the MPOs previous CMP
as well as the current goals and objectives in the 2050 LRTP that is under development.
This will also include a review of the performance measures that are currently being used
to define how the multi-modal transportation system is operating and make recommended
changes as needed.

l1|Page



The MPO staff is proposing that the CMP network for this update include the joint regional
Lee and Collier roadway network, the most recent version that was approved by the Joint
MPO Board’'s back in 2017 (attached). The separate regional component that will be
included in both MPO plans will include the regional roadways that are within the portion
of the Bonita urbanized area that is a part of the Lee County MPA down to Immokalee
Road in Collier County. From the US census analysis, this equates to the area In Lee
County where more than 50% of the commuters living in Lee County commute to the
Bonita urbanized area. The Consultant will review and make recommendations to the two
MPO'’s where the regional network needs to be revised to address any recent changes
or planned changes to the roadway system. The CMP bicycle pedestrian network will
follow the facilities on the regional roadway map as well as the SUN (Shared Use
Network) facilities in Lee and Collier Counties. The transit network will follow the service
routes and new potential routes consistent with the regional roadway network map as
well.

Deliverables:

e Updated regional CMP objectives and performance measures
e Updated regional network maps and tables

Task 3 — Overview of Current CMP Policies, Procedures and Requirements

The Consultant will provide an overview and background of each of the MPOs CMP
requirements and update the documentation, as necessary. This task will also include
documenting the current programmed projects on the regional roadway network that are
planned to be implemented to help address congestion and safety issues on the CMP
network. Examples of these projects for inclusion include the US 41 and Bonita Beach
Road displaced left that is programmed for design in FY 2026 and the I-75 and Pine Ridge
Road DDI that is currently being designed.

Deliverables:

e Documentation and update of each MPOs CMP policies, procedures and
requirements
e Develop table and map of the programmed congestion and safety improvements

2|Page



Task 4: Identify Congested Corridors and Hot Spots and Document Potential
Toolbox Solutions

Utilizing existing and prior studies, reports and databases, the Consultant will develop
corridor level travel summaries of conditions. The summaries will also include information
on peak hour bottlenecks to identify hot spot locations to focus on for identifying potential
improvements. This task will include the analysis of non-re-occurring (crash, incidents,
construction etc.) congestion and the impacts of that on the other regional facilities. The
Consultant should use pictures, video, maps and any other visual data available to
illustrate the issues that are experienced on the congested corridors and intersection hot
spots.

The data sources that should be reviewed and used for this analysis includes the
following:

e Prior Lee and Collier Congestion Management Process documents and projects

e Lee County Traffic System and Management Operations (TS&MO) Plan

e FDOT Districtwide LOS Analysis

» District One regional model runs to date (E+C and Alt 1 as of November 2024)

e Collier County Annual Update Inventory Report (AUIR)

e Lee County concurrency analysis

e Collier MPO origin and destination study

e RITIS

e FDOT Lee and Collier mobility profiles

e Crash analysis from the Lee and Collier MPO'’s High Injury Network (HIN) analysis
as part of the SS4A projects. FDOT HIN analysis on state roads in Lee County

e Travel time data from BlueTOAD sensors and other sources

e Transit ridership, operational and coverage information from the TDP’s and other
recent studies

e Corridor and intersection analysis included in the I-75 Master Plan

This task will include conducting a regional origin and destination study focusing on peak
hour commuter traffic between Lee and Collier Counties. The breakdown of trips will be
by community/planning district and the analysis should be by one of the big data sources
that is commonly used. The two MPQO'’s are open to recommendations as to what is used
but also how this data can be checked for accuracy as well. The origin and destination
data will be used to recommend improvements and strategies.

Also as part of this task, the Consultant will develop a process to classify and address
congestion and recommend an updated toolbox of projects and CMP Strategies to

3|Page



address recurring and non-recurring congestion. The updated toolbox of projects and
strategies should include generalized information on costs of implementation.

Deliverables:

e Corridor level travel condition summaries

» Identification of Intersection hot spots and bottlenecks

e Peal hour commuter origin and destination data between Lee and Collier counties

e Updated toolbox of projects and strategies to improve recurring and non-recurring
congestion with generalized cost data

Task 5: Analyze Conditions and Develop Recommended Projects and Strategies
for Potential Implementation by the MPO’s

Using what comes out of task 4, as well as the toolbox of Congestion Management
Process strategies, identify specific projects and strategies that will help reduce
congestion on roadways and at intersections for implementation. This task will include
developing an implementation schedule (short term, mid-term and long term),
implementation responsibilities and costs at a planning level cost estimate. The
recommended projects and strategies should include a mix of the following:

e Intelligent Transportation Systems (ITS)

e Transportation Demand Management (TDM)

e Operational improvements

e Capacity expansion

e Transit improvements

e Commuter services and van pools

e Technological improvements

e Bicycle/pedestrian and micromobility improvements

The identification of projects should include where the proposed fix needs further study
and include that cost and responsibility for that analysis as well.

Deliverables:

« |dentification of site specific projects and strategies to address congested locations
with schedule, responsibility and planning level cost estimates

4|1Page



TASK 6: Develop a Prioritization Process to Identify a Prioritized List of Projects
and Strategies for Implementation

The Consultant will, with the help of the MPO staff, identify the distinct types and amount
of funding that is currently available to the MPOs for programming projects and strategies.
The Consultant will develop a prioritization process with the input of the MPO staff and
MPO committees to develop a list of prioritized projects to be included in the LRTP update
for implementation.

Deliverables:

« Identification of available funding for projects and strategies and prioritization
process
e List of prioritized projects, strategies and recommendations for both MPOs

TASK 7: Monitoring Strategy Effectiveness

This Task will address the monitoring of the effectiveness of strategies and projects that
are implemented. As part of this task, the Consultant will review the MPQO'’s processes
and provisions to monitor and evaluate the effectiveness of the CMP strategies and
projects that have been implemented to address congestion, and recommend ways to
improve these provisions.

Deliverables:

e Technical Memorandum on findings and recommendations to improve and
enhance the MPQO’s current practices to monitor the effectiveness of implemented
strategies and recommendations.

Task 8: Public Involvement and MPO Committee Presentations

The Consultant will participate in the public involvement meetings that take place as
part of the development of the Long Range Plan. In addition the Consultant will make
presentations (or provide materials for MPO staff to present) and seek input at the
MPOs Congestion Management meetings, TAC, CAC and MPO Board as needed. The
total number of meetings estimated as part of this task is sixteen over the project time
frame.

Deliverables:

e Summary of comments and recommendations received as part of the public
involvement activities

5|Page



Task 9: Develop the Draft and Final Congestion Management Elements
Documentation

This task will include pulling together the documentation that has been done in the
previous tasks and developing the updated congestion management elements for the
Lee and Collier MPO'’s for inclusion in their Long Range Plans. This will also include a
separate regional technical memorandum that will be included in both MPO plans. The
CMP elements will include the documentation of the deliverables identified in each of the
project tasks. The Consultant will compile and present the first draft of the 2040 CMP
Element to the MPO’s Traffic Management and Operations Committee, Technical
Advisory Committee, Citizens Advisory Committee and the MPO Board. A final version
of the 2050 CMP Element will be completed after input from the public, staff and the
committees.

Deliverables:

e Draft and final congestion management element documentation for inclusion on
the 2050 LRTPs

Schedule and Budget

The Consultant will perform the scope tasks within twelve months of the Notice to
Proceed. The budget for this project is $120,000 for the Lee MPO and $ 67,765 for the
Collier MPO for FY2024/25. Collier MPO has an additional FY2025/26 allocation of
$155,000 for the Congestion Management Process update, some of which can be applied

toward this Regional Element, if necessary.

6|Page
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7D Attachment 2
TAC/CAC 1/27/25

Bonita Springs-Estero Urban Area - Lee/Collier Regional CMP Study Area
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EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM7E

Review and Provide Input on the Lee and Collier MPO Consolidation Feasibility Study Draft Scope
of Services

OBJECTIVE: For the Committee to be informed about, and have the opportunity to provide input on, a
draft Scope of Services for the Lee and Collier MPO Consolidation Feasibility Study.

CONSIDERATIONS: The draft Scope shown in Attachment 1 has been developed in response to last
year’s legislative proposal (Senate Bill 1032) that included a requirement for the Lee and Collier MPOs to
conduct a feasibility study on consolidating the two MPOs. Though this legislation did not get to a final
vote, it is likely to come back up again. From the discussions that occurred due to the proposed legislation,
the Florida Department of Transportation (FDOT) is funding and administering the study, which is
budgeted at $250,000. FDOT staff reached out to the Lee and Collier MPO Directors on potential Scope
tasks and the attached Scope was developed to address what the directors think the study would entail.

FDOT recently met with the Center for Urban Transportation Research (CUTR) to review the Scope and
anticipates CUTR will submit a proposal that fine tunes the Scope to make it timelier and more affordable.
In the meantime, Lee and Collier MPOs are taking the draft Scope to their respective advisory committees
and MPO Boards for review and comment.

Listed below is the relevant language that was included in the Senate Bill 1032 last year:

(i) By February 28, 2025, the M.P.O.s serving Lee and Collier must
submit a feasibility report to the Governor, the President of the Senate,
and the Speaker of the House of Representatives exploring the benefits,
costs, and process of consolidation into a single M.P.O. serving the
contiguous urbanized area, the goal of which would be to:

1. Coordinate transportation projects deemed to be regionally
significant.

2. Review the impact of regionally significant land use decisions on
the region.

3. Review all proposed regionally significant transportation projects
in the transportation improvement program.

STAFF RECOMMENDATION: That the Committee review and provide input on the draft Feasibility
Study Scope of Services.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENTS:
1. Draft Lee and Collier MPO Consolidation Feasibility Study Scope of Services
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