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COLLIER

Agenda TAC

Technical Advisory Committee
IN-PERSON MEETING
Transportation Management Services Department
SOUTH CONFERENCE ROOM
2885 South Horseshoe Dr.

Metropolitan Planning Organization Naples, FL, 34104

January 22, 2024, 9:30 A.M.

C. Endorse Amendment to the FY 24-
28 Transportation Improvement
Program (Transit Projects)

D. Endorse the Collier to Polk
Regional Trail PD&E as a Priority
for SUN Trail Funding

8. Reports & Presentations (May
Require Committee Action)

A. FDOT Community Planning

A. FDOT 9. Member Comments
B. MPO Executive Director 10. Distribution Items

7. Committee Action 11. Next Meeting Date
A. Elect Chair and Vice-Chair February 26, 2024

B. gggzrse FDOT Safety Targets for 12. Adiomrament

Call to Order
Roll Call
Approval of the Agenda

Approval of the November 27, 2023
Meeting Minutes

.

5. Open to Public for Comments
Items Not on the Agenda

6. Agency Updates

PLEASE NOTE:

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the
public and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon
recognition of the Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO
Director at least 14 days prior to the meeting date. Any person who decides to appeal a decision of the advisory
committee will need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be
based. In accordance with the Americans with Disabilities Act, any person requiring special accommodations to
participate in this meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the
meeting by calling (239) 252-5814. The MPO’s planning process is conducted in accordance with Title VI of the
Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO’s
planning process they have been discriminated against because of race, color, religion, sex, age, national origin,
disability, or familial status may file acomplaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli
(239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, attention:
Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.



mailto:Suzanne.Miceli@colliercountyfl.gov












































































DocuSign Envelope ID: 7E127760-9398-4E7C-8833-3D85011E66CE

452749-1 COLLIER AREA TRANSIT OPERATING ASSISTANCE CORRIDOR US 41

This is a new project that has been selected during the competitive application process for Corridor funding.
The funds were allocated to the state in FFY23 and were programmed in SFY24.

FLP: TRANSIT
) Project Description: COLLIER AREA TRANSIT OPERATING
Ve Momnbe s Saa /e ] ASSISTANCE CORRIDOR US 41
District: 01 County: COLLIER Type of Work: URBAN CORRIDOR IMPROVEMENTS Project Length: 0.000
Fiscal Year
Phase / Responsible Agency <2024 (2024 (2025 [2026 (2027  [>2027 |All Years
OPERATIONS / MANAGED BY COLLIER COUNTY
Fund Code:|DDR-DISTRICT DEDICATED REVENUE| 491 530 491,530
DPTO-STATE - PTO 491 530 491,530
Phase: OPERATIONS Totals| 491,530/ 491,530 983,060
Item: 452749 1 Totals| 491,530/ 491,530 983,060
Project Totals| 491,530/ 491,530 983,060
Grand Total| 491,530/ 491,530 983,060

TIP Amendments

Projects below have not previously existed in the Collier County MPO FY 24-28 TIP and need to be added
for consistency and transparency.

439255 -1 SECTION 5339 RURAL BUS & FACILITIES D1-MATCH WITH TOLL REV CREDITS

FLP: TRANSIT
3 Project Description: SECTION 5339 RURAL BUS & FACILITIES D1-MATCH
Ao N 2SR WITH TOLL REV CREDITS
District: 01 County: DIST/ST-WIDE Type of Work: CAPITAL FOR FIXED ROUTE Project Length: 0.000
Fiscal Year
Phase / Responsible Agency <2024 [2024 (2025 [2026  [2027  [>2027 |All Years
CAPITAL / RESPONSIBLE AGENCY NOT AVAILABLE
Fund Code:[DU-STATE PRIMARY/FEDERAL REIMB  [1.477,670] 575000 210,868 2,363,538
Item: 439255 1 Totals 1,477,670/ 575,000 310,868 2,363,538
Project Totals| 1,477,670/ 575,000 310,868 2,363,538
Grand Total[ 1,477,670, 575,000 310,868 2,363,538




DocuSign Envelope ID: 7E127760-9398-4E7C-8833-3D85011E66CE

451893 -1 PROGRAM 18 - SECTION 5311 CAPITAL AWARD COLLIER COUNTY BUS
451893 -2 SECTION 5311 CAPITAL AWARD COLLIER COUNTY

FLP: TRANSIT
) Project Description: PROGRAM 18 - SECTION 5311 CAPITAL AWARD
Item Number: 451893 1 COLLIER COUNTY BUS
District: 01 County: COLLIER Type of Work: CAPITAL FOR FIXED ROUTE Project Length: 0.000
Fiscal Year
Phase / Responsible Agency <2024 (2024 (2025 |2026 |2027  [>2027 |All Years
CAPITAL /| MANAGED BY COLLIER COUNTY
Fund Code: DU-STATE PRIMARY/FEDERAL REIMB 575,000 575,000
LF-1 OCAL FUNDS 143,750 143,750
Phase: CAPITAL Totals 718,750 718,750
Item: 451893 1 Totals 718,750 718,750
ltem Number: 451893 2 Project Description: SECTION 5311 CAPITAL AWARD COLLIER
COUNTY
District: 01 County: COLLIER Type of Work: CAPITAL FOR FIXED ROUTE Project Length: 0.000
Fiscal Year
Phase / Responsible Agency <2024 (2024 [2025 [2026  [2027  [»2027 |All Years
CAPITAL /| MANAGED BY COLLIER COUNTY
Fund Code:|DU-STATE PRIMARY/FEDERAL REIMB 42 639 42,639
LF-LOCAL FUNDS 10,660 10,660
Phase: CAPITAL Totals 53,299 53,299
Item: 451893 2 Totals 53,299 53,299
Project Totals 772,049 772,049
Grand Total 772,049 772,049

If you have any questions, please feel free to contact me at (863) 272-2368.

Sincerely,

DocuSigned by:

Udona Peturs
Victoria ROREPEsABGALEA..
Community Liaison

cc: Carlos A Gonzalez, Federal Highway Administration
Denise Strickland, Florida Department of Transportation
Ashley Melton, Florida Department of Transportation
Michelle Peronto, Florida Department of Transportation
Wayne Gaither, Florida Department of Transportation



EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7D

Endorse the Collier to Polk Regional Trail PD&E as a Priority for SUN Trail Funding

OBJECTIVE: For the Committee to endorse the Collier to Polk Regional Trail PD&E for SUN Trail
funding.

CONSIDERATIONS: The Committee previously endorsed, and the MPO Board approved, the submittal
of the Collier to Polk Regional Trail addition to the SUN Trail priority trail network. The Florida Greenways
and Trails Council approved the addition to the State’s SUN Trail network on December 6, 2023. FDOT
has provided updated maps of the Collier to Polk Regional Trail corridor and master plan study area.
(Attachment 1)

FDOT submitted an application for SUN Trail funding to conduct a Project Development and
Environmental (PD&E) Study for the Collier to Polk Trail to meet the December 20, 2023 deadline. The
project must be formally approved as an MPO priority in order to receive SUN Trail funding. FDOT
estimates the cost of the PD&E to be $6.3 million. (Attachment 2)

The Bicycle and Pedestrian Advisory Committee will vote on the item at its meeting on January 16. MPO
staff will report on the outcome.

STAFF RECOMMENDATION: That the Committee endorse the Collier to Polk Regional Trail PD&E
as a priority for SUN Trail funding.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENTS:

1. Collier to Polk Regional Trail Maps
2. Collier MPO Priority Project List - SUN Trail Funding
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7D Attachment 2
TAC/CAC 1/22/24

1 Collier to Polk Regional Trail PD&E Study

Collier MPO

FDOT

$ 6,300,000




EXECUTIVE SUMMARY
REPORTS & PRESENTATIONS
ITEM 8A

FDOT Community Planning Team Presentation

OBJECTIVE: For the Committee to receive a presentation from FDOT on its Community Planning
program.

CONSIDERATIONS: FDOT District One staff has reached out to Collier MPO regarding its Community
Planning initiative. FDOT plans to meet with local city and county governments to discuss proportionate
share, mobility fees, comprehensive plan amendments and permit requests. The Community Planning Team
is led by Vitor Suguri, SIS Coordinator. Members include Tanya Merkle, Bike-Ped Coordinator, and Erica
McCaughey, Complete Streets Coordinator. Ms. McCaughey will present an overview of the program and
solicit input from Committee members.

STAFF RECOMMENDATION: N/A. - the presentation is for informational purposes.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENT(S):
None.
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