


TECHNICAL ADVISORY COMMITTEE of the
COLLIER METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES
January 27, 2025, 9:30 a.m.

1. Call to Order
Ms. Bickett called the meeting to order at 9:31 a.m.
2. Roll Call
Ms. Miceli called the roll and confirmed a quorum was present.

TAC Members Present

Alison Bickett, Chair, Traffic Engineer, City of Naples Public Works

Bryant Garrett, Collier County Airport Authority, Airport Operations Executive Manager

Dave Rivera, City of Naples Traffic Operations Supervisor

Don Scott, Vice-Chair, Executive Director, Lee MPO

Michael Tisch, Collier County Transportation Engineering

Omar De Leon, Public Transit Manager, Public Transit & Neighborhood Enhancement Division (PTNE)
Tonia Selmeski, Collier County Growth Management Community Planning & Resiliency

Ute Vandersluis, Naples Airport Authority (arrived during item 4)

TAC Members Absent

Daniel Smith, Director of Community Affairs, City of Marco Island
Harry Henkel, City of Everglades Mayoral Appointee

John Lambcke, Collier Schools Transportation

Justin Martin, City of Marco Island Public Works Department Director
Margaret Wuerstle, Southwest Florida Regional Planning Council

MPO Staff

Anne McLaughlin, Executive Director

Dusty Hansen, Senior Planner

Sean Kingston, Principal Planner

Suzanne Miceli, Operations Support Specialist I1

Others Present

Marcellus Evans, FDOT (arrived during 7.C.)
Matt Dockins, FDOT consultant

Juliann Thomas, SWFL Conservancy

3. Approval of the Agenda

Mr. Garrett moved to approve the agenda. Mr. De Leon seconded. Carried unanimously.



4. Approval of the November 25, 2024 Meeting Minutes

Ms. Wuerstle moved to approve the November 25, 2024 meeting minutes. Ms. Selmeski seconded.
Carried unanimously.

5. Public Comments for Items not on the Agenda
None.

6. Agency Updates
A. FDOT
None.

B. MPO Executive Director

None.

7. Committee Action

A. Elect Chair and Vice-Chair for Calendar Year 2025

Mpr. Rivera moved to nominate Ms. Bickett to serve as Chair. Mr. Scott seconded. Ms. Bickett
accepted. Carried unanimously.

Mpr. Rivera moved to nominate Mr. Scott to serve as Vice-Chair. Mr. Tisch seconded. Mr. Scott
accepted. Carried unanimously.

B. Endorse Florida Department of Transportation (FDOT) Target Zero Safety Performance
Targets for Calendar Year 2025

Ms. McLaughlin said that safety targets are the only federal transportation performance measures
that must be adopted by the MPO annually, and this year’s deadline is February 27, 2025. She said FDOT
is maintaining its Target Zero safety performance targets for 2025: zero fatalities and zero serious injuries
on Florida roadways, and that the MPO was making a commitment to support FDOT in safety.

Ms. McLaughlin reviewed the targets and published safety statistics (which can be viewed in the
January 27, 2025 TAC Agenda) and mentioned that there is an FDOT sourcebook online which shows
verifiable and vetted data, and FDOT’s Signal 4 webpage shows the most current data but the current year
data has not been vetted yet.



Ms. Bickett moved to endorse Florida Department of Transportation (FDOT) Target Zero Safety
Performance Targets for Calendar Year 2025. Mr. Tisch seconded. Carried unanimously.

C. Endorse an Amendment to the FY 2025-2029 Transportation Improvement Program
and Authorizing Resolution — Capital for Paratransit

Mr. Kingston said that the Florida Department of Transportation (FDOT) requested Collier MPO
to amend its FY 2025-2029 TIP to add a paratransit project for capital to purchase vehicles/equipment for
paratransit.

Mr. Scott moved to endorse an Amendment to the FY 2025-2029 Transportation Improvement
Program and Authorizing Resolution — Capital for Paratransit. Mr. Garrett seconded. Carried
unanimously.

D. Endorse Scope of Services for Joint Lee/Collier Regional Congestion Management
Process Element

Mr. Scott said that when state legislature was in discussion with FDOT about a Collier-Lee
consolidation feasibility study, Collier and Lee MPOs made a commitment to work on a regional planning
element. The Regional Congestion Management Process (CMP) Element will address regional roadways
within the Bonita Springs-Estero Urban Area, which is part of the Lee County Metropolitan Planning Area
(MPA), including Alico Road on the north and extending south to include Immokalee Road in Collier
County.

Mr. Scott reviewed the draft scope of work (which can be viewed in the January 27, 2025 TAC
Agenda).

A group discussion followed, regarding aspects of the statistics and how it is difficult to measure
the percentage of the commutes between Lee and Collier Counties that are for work versus pleasure, the
benefits for both MPOs to work with the same consultant, and budget responsibility between the two MPOs.

Mr. Tisch moved to endorse Scope of Services for Joint Lee/Collier Regional Congestion
Management Process Element. Mr. Rivera seconded. Carried unanimously.

E. Review and Provide Input on the Lee and Collier MPO Consolidation Feasibility Study
Draft Scope of Services

Ms. McLaughlin said that FDOT reached out to the Lee and Collier MPOs for input regarding the
draft Scope of Services for the Lee and Collier MPO Consolidation Feasibility Study and that FDOT is
funding and administering the study, which is budgeted at $250,000.

Mr. Scott said because of the state legislature, he and Ms. McLaughlin were discussing the
elements of consolidation that would need to be considered during a study, including how voting would be
organized and clarification of the urban areas between Lee and Collier Counties and their municipalities
for apportionment purposes.



A group discussion followed, regarding the considerations of a consolidation study including
budgets, the differing organizational structures and funding processes of each entity, the vast difference in
Board sizes, and the challenges for the local municipalities of each MPO to be heard.

This item was presented for review and comment only.

8 Reports & Presentations (May Require Committee Action)
A. FDOT Presentation on Old 41 Project Development & Environment Study (PD&E)

Mr. Dockins provided a presentation (which can be viewed in the January 27, 2025 TAC Agenda),
saying that safety is guiding the study and that communities are at the center of the discussion. There are
drainage and floodplain considerations for the three miles of Old 41 to Bonita Beach Rd., and a desire to
improve safety by adding bike lanes and shared-use paths. The potential need to relocate 75 businesses
within the project site to deal with floodplain issues is one course of action that has been raised. Much of
the area surrounding Old 41 is floodplain or conservation land, which presents various challenges.

A group discussion followed, regarding cost and efficacy, new stormwater rules, and the suggestion
to consider other floodplain remedies rather than relocating local businesses.

B. FHWA/FTA Collier MPO TMA 2024 Certification Review Report

Ms. McLaughlin thanked everyone who took part in the Federal Highway Administration
(FHWA) and Federal Transit Administration (FTA)’s TMA Certification site visit to the MPO.

The MPO had been given no corrective actions. FHWA and FTA were impressed with Collier
County Transit and their recent Collier-Lee Regional Fare Study, Collier County’s Traffic Operations safety
plan, the Safe Streets for All Safety Action Plan (SS4A) now underway, the informational video produced
in-house by Collier MPO and Collier County Communications. Ms. McLaughlin thanked everyone who
participated in the video. She said the federal review team enjoyed the field trip and visiting local areas and
departments within the County and the City of Naples. The recommendation given was that the list of
Transportation Improvement Program (TIP) projects incorporated into the 2045 Long-Range
Transportation Plan display totals at the bottom of the page. She said the TMA Certification is good until
2028.

C. Status Report on 2050 Long Range Transportation Plan (LRTP)

Ms. McLaughlin gave a status report on the 2050 Long Range Transportation Plan (LRTP) (which
can be viewed in the January 27, 2025 TAC Agenda).

Ms. McLaughlin said she would be presenting the status report to the Cities of Marco Island and
Everglades City Councils and had recently presented the status report to the Miccosukee and Seminole
tribes and the Immokalee Community Redevelopment Agency (CRA). The goal was to get the word out in
the community to encourage public participation in the development of the plan. The MPO was also



working on the Transit Development Plan (TDP), The Comprehensive Safety Action Plan (CSAP), and the
Bicycle and Pedestrian Master Plan (BPMP) update, as well as commencing the process of scoping a joint
Regional Congestion Management Plan with Lee MPO.

9 Member Comments

Mr. Rivera said Central Ave. had been recently repaved and updated with technology.

Mr. De Leon said that Collier Area Transit (CAT), with the MPO and consultants, was working
on the TDP and there would be public meetings on February 6, 2025 and February 12, 2025 to solicit public
input. CAT was working on an emissions plan with the MPO as well.

Ms. McLaughlin said the MPO is preparing for the new TIP — requested the airports’ five-year
Capital Improvement Program.

10 Distribution Items

A. Letter of Support for Acquisition of Bonita-Estero Rail Trail (BERT) SUN Trail
Application

The item was distributed.

B. Administrative Modification #4 to the FY2025-2029 Transportation Improvement
Program -Add funds for Livingston FPL Trail

The item was distributed.

11. Next Meeting Date

February 24, 2025, 9:30 a.m. —Transportation Management Services Bldg., South Conference
Room, 2885 S. Horseshoe Dr., Naples, FL, 34104 — in person.

12. Adjournment

Ms. Bickett adjourned the meeting at 10:54 a.m.
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Priority SUN Trail Projects in Adjoining Counties

With the Gulf Coast Trail and Collier to Polk Trail enhancing regional connectivity within Collier
County, several other upcoming projects in the surrounding counties are also programmed to improve
Florida’s statewide trail network. These projects will contribute to broader regional and state connectivity,
helping to integrate Collier County’s trails with the larger SUN Trail System. Below are a few other key
upcoming projects in the surrounding counties:

Florida Gulf Coast Trail

Segment: John Yarborough Linear Park & Bridge (South of Colonial Blvd to Hanson St)
FM #: 4475151

Cost: $6.25M | Phase: Construction | Year: 2025

Collier to Polk Trail

Segment: Fort Fraser Trail Overpass at SR-60
FM #: 4406031

Cost: $3.90M | Phase: Construction | Year: 2025

Coast to Coast Trail (C2C)

Segment: Orange County Gap Segment 2 (Hiawassee Rd to North of SR-414)
FM #: 4364331

Cost: $8.65M | Phase: Construction | Year: 2025

Space Coast Trail

Segment: Merritt Island NWR to Kennedy Pkwy
FM #: 4370932

Cost: $7.54M | Phase: Construction | Year: 2025

East Coast Greenway

Segment: SR-A1A (Marineland to Fort Matanzas Inlet)
FM #: 4470641

Cost: $12.60M | Phase: Construction | Year: 2027
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Pasco

Tenoroc Trail Seg 1 From Laka Crago Dr
to SR 33 at Old Combee Rd : Osceola
Construction 2027 -

Hillsborough
Pinellas

Fort Fraser Trail Ex From SR 540
to Glendale St - Holloway Trail

Fort Fraser Bridge Over SR 60 Construckion 2024
Construction 2024 Indieh
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Manatee

Okeechobee

Highlands

Martin
Charlotte Glades
Collier to Polk Regional Trail
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Beach
Lea Hendry
Collier to Polk Regional Trail
Project Development and Emvironment 2024
Collier to Polk
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Regional Trail Corridor Status
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Figure X: Collier to Polk Regional Trail Corridor Status, Source Florida Department Environmental

Protection
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Shared-Use Nonmotorized
(SUN) Trail Program

District 1

Adopted Work Program

FY 2023/2024 - 2027/2028
As of July 1, 2023

Project Phase

m Feasiility Study (FS)

e Project Development and Environment (PDE)
Environmental Mitigation (ENV)

e Preliminary Engineering (PE)

e Right-of-Way Acquisition (ROW)
Canstruction and CEl (CON)

#f® Florida Guif Coast (formerly known as Southwest Coastal)

(#02a) Individual (IND) Tier Project Financial Management Numbse

(1) In the Individual Trail Tier, an allocation to one project
phase is not a guarantee of commitment to allocations for
future phases.
(2) Project costs are subject to change, see:

www idot.gov/workprogram/aboutowp.shim.

(3) Projects are color coded by the last funded phase.
(4) Project phases with funds commitied under the past
Adopted Work Program are not depicted.

Source:

Florida Department of Transportation; Sysfems implementation Mffice

SUN Trail network --- County Boundaries
SIS Highways === Disfrict Boundary
Water Florida Wildlife Corridor

Figure X: FDOT SUN Trail Adopted Work Plan as of July 2023 - FM# 4475141
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S (SUN) Trail Program

Statewide - Individual Trail Tier

Adopted Work Program

Project Phase
 Foasibility Study (FS)
e Project Development and Environment (PDE)

f East Coast Greenway - Southeast

& Florida Gulf Coast (farmerly known as Southwest Coastal)
& Heart of Florida

(seuee) Inclividual (IND) Tier Project Financial Management Numbe

(1) In the Individual Trail Tier, an allocation to one project
phase is not a guarantee of commitment to allocations for
g - future phases.
] % ] (2) Project costs are subject to change, see:

Il ram/a
(3) Projects are color coded by the last funded phase.
(4) Project phases with funds committed under the past
Adopted Work Program are not depicted.
Source:

Existing Conditions

o SUM Trail network --- County Boundaries
SIS Highways Florida Wildlife Corridor
Water
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Figure X: FDOT SUN Trail Adopted Work Plan as of July 2023 - FM# 4406031
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Figure X: FDOT SUN Trail Adopted Work Plan as of July 2023 - FM# 4364331, 4370932 & 4470641
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Shared-Use Nonmotorized
(SUN) Trail Program

District 5

Adopted Work Program

FY 2023/2024 - 2027/2028
As of July 1, 2023

Project Phase
s Foasibility Study (FS)

s Project Development and Emvironment (PDE)
Emvironmental Mitigation (ENV)
e Preliminary Engineering (PE)
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" 4370933 Management Number
J (sonsa) St. Johns River-to-Sea (SIR2C) Tier Project Financial
Management Number

(1) In the Individual Trail Tier, an allocation to one project

phase is not a guarantee of commitment to allocations for

future phases.

(2) Project costs are subject to change, see:
wwwidot.gow/workprogram/aboutowp.shim.

d

(3) Projects are color coded by the last funded phase.
(4) Project phases with funds committed under the past
Adopted Work Program are not depicted.
Source:

- Floridz Department of Transportation; Sysfems implementation Office

SUN Trail network
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--- County Boundaries
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Figure X: FDOT SUN Trail Adopted Work Plan as of July 2023 - FM# 4364331
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The Florida Department of Transportation (FDOT) Context Classification System is an essential framework
used to guide the design of transportation facilities that align with their surrounding environments. By
identifying the "context" of a roadway or area, planners and engineers can develop infrastructure that
balances mobility, safety, and community needs, creating a transportation network that is functional,
inclusive, and context sensitive.

Current FDOT Initiatives Related to Bicycle and Pedestrian Design

1. Complete Streets Implementation
FDOT's Complete Streets initiative aims to design streets that provide safe, accessible, and
comfortable travel for all users, including pedestrians, bicyclists, motorists, and transit riders. This
approach ensures that roads are context-sensitive and adaptable to their surrounding environment,
balancing transportation needs with community development.

2. Safe Routes to School (SRTS)
This initiative promotes safer infrastructure for children traveling to and from school by walking
or biking. Integrating SRTS principles into the MPO’s planning enhances safety and encourages
active transportation among younger populations.

3. Vision Zero and Strategic Safety Plan
Vision Zero prioritizes reducing traffic fatalities and serious injuries, particularly for vulnerable
road users like pedestrians and cyclists. The FDOT Bicycle and Pedestrian Strategic Safety Plan
outlines actionable strategies, such as intersection redesigns and speed management, which directly
influence the guidelines in this plan.

4. Florida SUN Trail Network
FDOT is investing in the Shared-Use Nonmotorized (SUN) Trail Network, a statewide system of
paved trails that connect communities. This initiative emphasizes the importance of regional
connectivity and highlights the need for well-designed off-road facilities like shared-use paths.

Integration of FDOT Guidelines into Collier MPO Plans

Collier MPO’s Bicycle-Pedestrian Master Plan leverages FDOT’s guidelines and initiatives to ensure that
local projects meet state and national standards while addressing unique regional needs. For example, the
inclusion of context-sensitive solutions ensures that facility designs align with surrounding land use, while
high-visibility bike lanes and pedestrian hybrid beacons address critical safety concerns identified in
FDOT’s safety initiatives.

By aligning with FDOT’s comprehensive framework, the Collier MPO can deliver a transportation network
that reflects the best practices in safety, accessibility, and sustainability. This partnership not only ensures
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consistent design but also positions Collier County as a leader in creating walkable and bikeable
communities in Florida.

Hlustrated Guide to Bicycle and Pedestrian Facilities

On-Road Bicycle Facilities
Paved Shoulders

Dedicated paved areas adjacent to the travel lanes, typically 4-8
feet wide, intended to enhance safety for cyclists and pedestrians
in rural and suburban settings. They provide separation from
vehicles without marked bike lanes.

Audible Pavement Markings

Rumble strips or textured markings are applied along roadway
edges or shoulders to produce tactile and audible feedback when
crossed. While these markings serve as an important safety feature
for vehicular traffic—alerting drivers when they drift toward the
shoulder—they can negatively impact cyclists. The rumble strips
may pose a tripping hazard and create discomfort for cyclists using
the shoulder. When seeking opportunities to improve bicycle
facilities, alternative improvements should be considered, such as
dedicated bike lanes, if right-of-way allows.

Bike Lanes

Bicycle lanes are exclusive spaces for cyclists, marked with
striping and pavement symbols, and typically range from 4 to 7 feet
wide. These lanes provide a safe, designated area for cyclists,
reducing conflicts with vehicles. For newly constructed roads, the
standard is a 7-foot-wide bike lane with a double 6-inch white edge
line for safety. On existing roads where curbs cannot be moved, the
lane width depends on available pavement, with the preferred
options being:

7-foot buffered bike lane
6-foot buffered bike lane
5-foot bike lane
4-foot bike lane

Lol
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Buffered Bike Lanes

Bike lanes are enhanced with a marked buffer zone (1-3 feet
wide) to separate cyclists from moving vehicles or parked cars,
improving safety and comfort.

Separated Bike Lanes

Physically protected lanes for bicyclists, using barriers, raised
curbs, or parked vehicles to provide complete separation from
motorized traffic. These are ideal for high-speed or high-volume
roadways.

High-Visibility Bike Lanes

Bike lanes are accommodated with bright, durable pavement
markings (e.g., green) to increase awareness and visibility for
motorists and cyclists at potential conflict points, such as
intersections or driveways.

Advisory Bike Lanes

Dashed-edge bike lanes used on narrow, low-volume roads where
vehicles and bicycles share space. Drivers may encroach into the
lanes when cyclists are not present but must yield to bicycles.

COLLIER MPO

BIYULE & PEDESTRIAN

MASTER PLAN
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Advisory Shoulders

Shared, visually marked areas on road edges where pedestrians
and cyclists travel. Vehicles may encroach but must yield,
typically on roads without curbs.

Two-Stage Queue Boxes

Designated waiting areas at signalized intersections for bicyclists
making multi-leg or left turns. These boxes improve turning safety
and reduce conflicts by keeping cyclists visible to drivers.

Off-Road Bicycle & Shared Use Facilities on Independent Rights-of-Way
Shared Use Paths (including Side Paths)

Shared use paths, including side paths, are paved pathways for
cyclists and pedestrians, typically 8 to 14 feet wide. They can run
independently of roadways or parallel to them, separated by buffers
like landscaping, curbs, or fencing for safety. Wider than
sidewalks, they accommodate higher-speed users like cyclists
while supporting pedestrians. Shared use paths are ideal for
recreation and commuting, especially where on-road bike facilities
aren’t feasible due to limited space or high-speed traffic.
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Pedestrian Crossings on Major Roadways

Pedestrian Hybrid Beacon (PHB)

A pedestrian-activated traffic control device featuring flashing
yellow lights, steady red signals, and a walk indication. PHBs stop
vehicular traffic on high-speed or high-volume roads, providing a
controlled crossing for pedestrians.

Rectangular Rapid Flashing Beacon (RRFB)

Flashing lights activated by pedestrians at unsignalized crossings.
These beacons increase driver awareness and compliance at mid-
block or high-speed crossings without requiring a traffic signal.

Mid-Block Crosswalks

Marked crossings positioned between intersections to provide safe
pedestrian access on long road segments. These crossings may
include signals, lighting, or raised platforms to improve visibility
and safety.

Overpasses and Underpasses

Grade-separated crossings allowing pedestrians and cyclists to
cross major roadways or obstacles without conflicting with vehicle
traffic. Overpasses are elevated bridges, while underpasses are
tunnels beneath the road.
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Wayfinding
A coordinated system of signage and markings designed to guide

cyclists and pedestrians through a network. Wayfinding elements
indicate destinations, distances, and connections to promote ease of
navigation and route selection. This technical framework aligns
with national and local design standards, ensuring that infrastructure
is safe, accessible, and supportive of diverse transportation needs.

Illustrative Cross-Sections

The guide below illustrates recommended bicycle and pedestrian facilities for Collier County roadways
with speed limits of 40 mph or higher. These typical sections emphasize design features aimed at improving
safety and accessibility, contributing to a more connected and user-friendly non-motorized network.

Two-Lane Rural Section

At a minimum, paved shoulders can be provided. Ideally, bike lanes should be implemented, with options
for added safety features such as audible pavement markings or buffer zones utilizing various protective
elements.

STRIPED STRIPED
BUFFER BUFFER
BIKE L - i i L 3 La BIHE
LANE TRAVEL LANE TRAVEL LANE LANE

Figure X: Two-Lane Rural Section Featuring Bike Lanes
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Multi-Lane Urban Section
At a minimum, sidewalks should be included, with the preferred option being shared-use paths and

protected bike lanes on both sides of the roadway.

=
SHARED LIZE PRTH FJ:PE TRAVEL LANE TRAYEL LANE TRAFFIC SERARATOR TRANEL LANE TRAWEL LANE LapE | SHAREDUSE PATH

i1t @ —iI=1Ki

Figure X: Urban Section with Shared-Use Path and Bike Lanes

‘ EiKE

CRABS  CURBS CURBE  GRASS
BUFFER  GUTTER - o GUTTER  BUEFER
b
SHARED LISE PATH o TRAVEL LANE TRAVEL LAKE TRAFFIC SEPARATOR TRAVEL LANE TRAVEL LANE B ! STEWALK

|| I . |

Figure X: Urban Section with Shared-Use Path, Sidewalk, and Bike Lanes on Both Sides

GRASE CLRBS CURBE GRASE
BUFFER GUTTER GUTTER BUFFER
CURE CLRE
T el
ZIDEWALE | &ﬁi TRAVEL LANE TRAWEL LANE TRAFFIC SEFARATOR TRAVEL LAME TRAYEL LANE E,I":i SIDEWALK

Figure X: Sidewalks and Bike Lanes on Each Side
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SECTION 7 - POLICIES AND IMPLEMENTATION STRATEGIES

The Collier MPO Bicycle-Pedestrian Master Plan is built on the foundation of sound policies and actionable
strategies that guide planning, funding, and implementation efforts. While the MPO does not directly
construct or implement projects, it plays a pivotal role as a forum for collaboration, coordination, and
prioritization. Section 7 defines the MPQO’s responsibilities in policy development, planning, design
standards, and funding strategies, ensuring alignment across all jurisdictions and stakeholders involved in
enhancing active transportation for Collier County.

The MPQ’s Role in Policy Development

The MPO’s primary responsibility is to act as a convener, bringing together municipalities, state agencies,
and community stakeholders to collaboratively shape policies that support a safe, connected, and equitable
transportation network. Rather than building projects, the MPO provides the structure for shared decision-
making and creates a unified vision for bicycle and pedestrian infrastructure throughout the region.

The MPOQO’s leadership fosters collaboration by ensuring that policy development reflects regional priorities,
such as improving safety, reducing traffic-related fatalities, and promoting sustainable transportation
options. Through public workshops, stakeholder engagement, and inter-agency coordination, the MPO
establishes the groundwork for projects that align with state and federal goals, such as Vision Zero and
Complete Streets principles. This collaborative approach creates a cohesive policy framework that guides
individual jurisdictions in their implementation efforts.

MPO Planning Guidelines

The MPO supports and aligns its planning efforts with established policies and guidelines from FDOT,
including the Complete Streets Policy, Vision Zero, and the Context Classification system. These policies
emphasize the creation of safe, accessible, and context-sensitive transportation networks that accommodate
all users, regardless of mode, ability, or age. By integrating these principles into its planning process, the
MPO ensures consistency with state goals while tailoring solutions to the unique needs of Collier County.

As part of its planning approach, the MPO supports member entities and FDOT by funding projects that
incorporate bicycle lane improvements during routine activities such as resurfacing, reconstruction, and
maintenance of existing corridors. Proactively addressing bicycle infrastructure as part of these standard
processes helps to enhance safety, reduce costs, and maximize the efficiency of investments.

The MPO also supports projects and locally adopted policies that close existing gaps in the bicycle and
pedestrian network. By prioritizing connectivity, especially in areas where infrastructure is incomplete, the
region can progress toward achieving a fully integrated and well-connected network. This policy not only
addresses immediate needs but also ensures that future growth supports regional mobility and accessibility
goals.
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These guidelines reflect the MPO’s commitment to fostering a collaborative planning environment that
supports safe, equitable, and sustainable transportation for all.

MPO Design Guidelines

The MPO supports projects proposed by member entities that apply locally adopted design guidelines, the
FDM, or apply the design guidelines outlined in Section 6 of this Plan, which emphasize creating safe and
accessible bicycle and pedestrian facilities for all ages and abilities. These guidelines, rooted in established
resources like FDOT standards, AASHTO guides, and NACTO design principles, serve as a foundation for
consistent, high-quality infrastructure across the region.

The MPO recognizes that designing infrastructure requires consideration of varying contexts, including
urbanized areas, rural areas, and transitional zones experiencing growth. Each context presents unique
challenges and opportunities that should be addressed through tailored design approaches:

e Urbanized Areas:
These regions require robust infrastructure due to higher population densities and traffic volumes.
This includes features like protected bike lanes, wider sidewalks, and enhanced pedestrian
crossings. The MPO recommends prioritizing separated facilities, which are on-road spaces for
cyclists and pedestrians that are physically separated from vehicle traffic using features such as
curbs and barriers. This ensures safer and more usable spaces for non-motorized users.

e Rural Areas:
In less dense regions, shared-use paths, paved shoulders, and other low-impact facilities are often
more practical. These designs should focus on maintaining connectivity while respecting the rural
character and minimizing environmental disruption.

o Transitional Zones:
Areas in transition between rural and urban characteristics require flexible, forward-thinking
designs that can evolve alongside development. Infrastructure in these areas should accommodate
existing needs while anticipating future growth and higher usage demands.

The MPO encourages member entities to adopt a phased approach to implementing bicycle and pedestrian
infrastructure. Phased planning and construction allow communities to address immediate needs while
laying the groundwork for future enhancements. This strategy is particularly beneficial for managing costs
and minimizing disruptions as infrastructure evolves over time.

Furthermore, the MPO supports member entities planning for and securing sufficient right-of-way (ROW)
to accommodate these facilities. Adequate ROW planning ensures that future development can integrate
high-quality bicycle and pedestrian infrastructure without compromising safety or accessibility.
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Anticipating growth and reserving space for future expansions aligns with the MPO’s vision for a regionally
connected, multimodal network.

For high-risk corridors, the MPO emphasizes the importance of integrating key safety measures into design
efforts, including:

1. Limiting Unsignalized Right Turns: Reducing opportunities of conflict points between vehicles and
vulnerable road users.

2. Posted speeds of 35 mph or less: Increased safety and create a more comfortable environment for
cyclists and pedestrians.

By aligning infrastructure design with regional goals and considering the unique characteristics of urban,
rural, and transitional areas, member entities can create a cohesive and adaptable transportation network
that meets the needs of current and future users.

Funding Prioritization

The MPO Board plays a key role in setting policies for the allocation of Surface Transportation-Urban (SU)
funds. In previous years, the MPO’s policy as outlined in the LRTP, distributed SU funds across three
primary project categories: congestion management, new bridge construction, and bicycle and pedestrian
infrastructure. MPO staff issued a Call for Projects based on the Board’s allocation policy, which operated
on a five-year rotation among these categories. Pending MPO Board approval the (draft) 2050 LRTP may
loosen restrictions on SU funds to make them available for road capacity projects that include bicycle and
pedestrian facilities. The MPO will issue Calls for Projects on an as needed basis as the current backlog of
projects in design are programmed for construction.

The MPO will provide guidance so that member entities are able to submit bicycle and pedestrian
infrastructure projects that align with the current, adopted Bicycle and Pedestrian Master Plan. This Plan,
which is incorporated by reference into the Long Range Transportation Plan (LRTP), serves as a roadmap
for the MPO’s ongoing investment in cycling and pedestrian infrastructure. Projects may span local,
collector, and arterial roads, regional trail connections, Bicycle and Pedestrian Safety Audits (RSAs), and
special studies.

The Network Needs analysis in Section 5 outlines the MPO's priorities for funding projects, with an
emphasis on safety, equity, and connectivity. The MPO prioritizes projects based on these criteria and
ensures they support the larger goal of a more integrated and connected transportation network. In addition
to the current Bicycle and Pedestrian Master Plan, projects from adopted Community Walkability Studies
and the Bicycle and Pedestrian Master Plans of the cities of Marco Island, Naples, and Everglades City, as
well as the County’s Community Redevelopment Areas (CRAs), are considered eligible for funding. All of
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these plans are referenced in the MPO’s funding decisions to create a cohesive and regionally connected
system.

MPO staff will also coordinate with FDOT and local entities to implement recommendations from Bicycle
and Pedestrian Safety Audits (RSAs) that have been specifically endorsed by the MPO Board. This ensures
that safety improvements are prioritized and executed effectively, addressing concerns identified through
the RSA process and working toward a safer transportation network for all users.

Evaluation and Assessment Criteria

The evaluation criteria in this Plan have been carefully developed with significant input from the Bicycle-
Pedestrian Advisory Committee (BPAC), MPO, and technical staff. These criteria serve as a vital tool for
prioritizing and ranking proposed improvements across the region, fostering discussion and providing a
structured framework for selecting projects that best meet the region's goals. This updated evaluation system
represents an ongoing commitment to safety, connectivity, and equity for all community members.

A key update in the 2025 plan is the introduction of two distinct scoring systems—one for local projects
and another for regional projects. This differentiation acknowledges the unique nature of projects within
urban areas compared to those that are part of broader regional networks, such as the SUN Trail. Both
scoring systems include weighted factors, reflecting the priorities and needs identified through stakeholder
input. These weightings ensure that critical elements such as safety and equity receive the appropriate
emphasis in the final ranking process.

MPO Call for Projects Process

MPO staff will issue a Call for Projects on an as-needed basis, following the MPO's adopted TMA SU
"Box" allocation/programming policy. The MPO Board retains full discretion to modify this policy in
accordance with the MPO Bylaws and the Public Participation Plan.

Member entities are encouraged to submit projects that align with the Network Needs analysis (Section 5)
and other relevant local plans incorporated by reference in this document. Each member entity may submit
up to one project per jurisdictional area represented by voting membership on the Board. MPO staff may
submit one project of regional significance. This results in a total of 10 projects for each Call for Projects.
The allocation of projects is as follows:

5 projects within the unincorporated County

2 projects within the City of Naples

1 project in the City of Marco Island

1 project in the City of Everglades City (including Chokoloskee and Plantation Island)
1 project submitted by MPO staff
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Eligibility Criteria and Preliminary Assessment
MPO staff will first review each project submission to determine eligibility. Incomplete or improperly

submitted projects will not be considered for funding. The following criteria must be met:

Timeliness: The submitting agency must confirm that the project can be designed and constructed within
the chosen funding cycle.

Constructability: The project must be well-defined, with confirmed right-of-way, and include a complete
and accurate cost estimate.

Funding Availability: The submitting agency must demonstrate that sufficient funding is available to cover
both the project’s costs and any necessary matching funds.

Project Rating and Ranking
The BPAC will conduct the initial rating and ranking of projects using the following criteria.

Local Projects Evaluation Criteria

This plan includes a dedicated evaluation framework for local projects, focusing on community-scale
improvements that enhance mobility and accessibility. Local projects typically address infrastructure needs
within neighborhoods, cities, or towns, such as sidewalks, bike lanes, intersection enhancements, and
connections to schools, parks, or local transit hubs.

This evaluation process prioritizes projects that improve safety, promote connectivity, and provide

equitable access for all residents. Below is an overview of the criteria, along with their weights and scoring,
followed by a detailed explanation of the scoring system used to rank proposed projects.
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Descriptions and Associated Weights

Weight

Criteria %)

Description

Evaluates the project's potential to enhance safety for all users. This includes
the analysis of high-risk areas using crash data and fatality statistics, the
Safety 30 implementation of Safe Routes to Schools, the incorporation of targeted
safety improvements, the adoption of a Safe System Approach, and the
inclusion of public education initiatives aimed at promoting safe behaviors.

. Assesses the project's integration with other modes of transportation (e.g.,
Multimodal pro] & P (cg

and Regional 25 transit, biking, walking) and its ability to enhance regional connectivity.

Projects that create seamless links between different transportation modes

Connections . . - . .
and improve regional mobility will score higher.
Evaluates the financial feasibility of the project, including both initial
construction costs, long-term maintenance expenses, and the cost per capita.
Cost 15 Projects that demonstrate cost-effectiveness, efficient use of available funds,
and provide a reasonable cost per person impacted will score higher.
Assesses the extent to which the project provides equal access to
nonmotorized facilities for all users, with a particular focus on underserved
Equity 15 and marginalized communities. Projects that eliminate barriers, enhance
ADA accessibility, and promote inclusivity for individuals of all abilities will
receive higher scores.
Public Evaluates the level of community engagement and support for the project.
Involvement 5 Projects with strong public involvement, transparent processes, and
and Support demonstrated community backing will receive higher scores.

Evaluates the project's support for micromobility options such as e-scooters,
e-bikes, and other small, lightweight transportation devices. Projects that

Micromobility 5 . . .. . . .
integrate infrastructure and policies to promote micromobility will score

higher.
Economic Assesses the project's potential to stimulate economic growth, revitalize
5 communities, and attract tourism. Projects that demonstrate clear economic
Development

benefits and support local revitalization efforts will score higher.

78



COLLIER MPO

BIYULE & PEDESTRIAN

MASTER PLAN

Scoring System

Cost
Note: Subsurface utilities should not compose more than 25% of the cost of the proposed improvement.

Proposed Costs are 25% above budget; cost per capita is over $500 — 1 Point
Proposed Costs are 10-25% above budget; cost per capita is $300-$500 — 2 Points
Proposed Costs are within budget; cost per capita is $150-$300 — 3 Points
Proposed Costs are 10% under budget; cost per capita is $75-$150 — 5 Points

Equity

e Addresses a need in an area lacking adequate access to nonmotorized transportation facilities and
ADA compliance, as identified through public input — 1 Point

o Addresses a need in an area that partially meets the criteria for an Environmental Justice (EJ)
community and has some ADA considerations, but does not fulfill all requirements for identifying
EJ communities — 3 Points

e Fully addresses the needs and concerns of an Environmental Justice community, achieving
complete ADA compliance — 5 Points

Multimodal and Regional Connections

Proposed improvement does not address any connectivity needs identified by public input— 1 Point
Proposed improvement fills a need in an area lacking connectivity based on public input and
addresses some prioritized infrastructure gaps — 3 Points

e Proposed improvement completely fills a prioritized infrastructure gap identified in this plan,
significantly enhancing connectivity — 5 Points

Public Involvement and Support

e Proposed improvement has not been presented or discussed with the public in a formal setting — 1
Point

e Proposed improvement has shown moderate community engagement and has been discussed in a
formal setting through committee and public meetings — 3 Points

e Proposed improvement has strong public support and has been identified as a priority in this plan
— 5 Points
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e Proposed improvement addresses a safety concern that has been raised by the public but lacks
detailed analysis — 1 Point

e Proposed improvement addresses a less severe safety concern without a safety audit to measure the
effectiveness of the improvement — 2 Points

e Proposed improvement addresses a serious safety concern, supported by statistical and crash data
— 3 Points

e Proposed improvement addresses safety concerns involving accidents with serious to fatal
outcomes and is backed by statistical data along with a safety audit to measure effectiveness — 5
Points

Micromobility

e Proposed improvements provide no support for micromobility options or related policies — 1 Point
e Proposed improvement fully supports micromobility by integrating relevant infrastructure and
policies — 5 Points

Economic Development, Revitalization, Tourism

e The proposed improvements address a local need but will have minimal impact on tourism or the
overall appearance of the area — 1 Point

e The proposed improvements are in an area with moderate tourist traffic, offering some benefit but
with less impact on tourism — 3 Points

e The proposed improvements target key infrastructure in high-traffic tourism areas, significantly
enhancing the area's appearance and attractiveness to visitors — 5 Points

Prioritization and Ranking

1. Scoring — Each Proposed project will be scored against the above criteria using the scoring matrix.
The scores will then be multiplied by the assigned weights to calculate the total score for each project.

2. Ranking — Proposed projects will be ranked based on their total score, with the highest-scoring
project receiving the highest priority.

3. Review and Adjustment — The BPAC may consider extenuating factors when reviewing the initial
ranking and distribution arrived at through the scoring system and make adjustments supported by the goals
of the BPMP.

4. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
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prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Regional Projects Evaluation Criteria

This plan introduces a new and distinct evaluation framework for regional projects, tailored specifically for
proposed improvements to the SUN Trail network or other significant regional connections. Unlike the
previous plan, this approach provides a separate evaluation system to address the unique scope and impact
of regional projects. These projects focus on enhancing long-distance mobility, closing critical gaps in the
trail network, and connecting communities, key destinations, and transportation systems across the region.

The evaluation process prioritizes projects that improve safety, regional connectivity, and accessibility
while supporting broader goals such as economic development and equity. Below is an overview of the
criteria, along with their weights and scoring, followed by a detailed explanation of the scoring system used
to rank proposed projects.

Descriptions and Associated Weights

Weight

Criteria (%)

Description

Evaluates the project’s potential to enhance trail user safety by reducing
Safety 30 conflicts with vehicles, addressing high-risk areas for bicycle and pedestrian
injuries, and correcting existing safety deficiencies along the trail.

Assesses the cost-effectiveness of the project by considering the expenses for
the PD&E (Project Development and Environment) Study, planning, initial
Cost 25 construction, and long-term maintenance. Additionally, the evaluation includes
the cost in relation to the population benefiting from the proposed improvement,
particularly those residing within approximately 5 miles of the trail corridor.

Evaluates how effectively the project links to existing trails, transportation
Connectivity 20 networks, or key destinations, and whether it creates a new connection between
areas or populations that were previously disconnected.
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Evaluates how the project benefits underserved communities along the SUN
Trail Network, including low-income, minority, and transit-dependent
Equity 15 populations. Projects that enhance access to safe and affordable transportation
options or connect these communities to essential services—such as schools,
jobs, and healthcare—will be prioritized and scored higher.

Economic Analyzes the potential for the project to promote local economic growth,
Development including tourism and business opportunities.

Prioritize projects that are construction-ready, with all necessary documents and
. plans approved and slated for construction. Projects in advanced phases will be
Project Phase 5 . . . . .

ranked higher, especially when funding is limited, compared to projects that are

still in the planning or pre-construction stages.

Scoring System

For a proposed regional project to be considered for scoring, it must meet specific eligibility requirements.
These criteria ensure that projects align with the goals and standards of the SUN Trail program. Eligible
projects must:

1. Meet Design Criteria: Ensure the proposed trail complies with current standards, including being
a separate, paved, two-lane, non-motorized path.

2. Identify a Maintaining Agency: Demonstrate the capacity and commitment of the responsible
agency to manage the ongoing maintenance and operation of the proposed improvements.

Note: The final determination of project eligibility for SUN Trail funding is made by FDOT.
Projects meeting the above requirements will proceed to evaluation against the scoring criteria.

Safety

e Proposed Improvement address a safety concern that has been identified and raised by the public
but lacks detailed analysis — 1 Point

e Proposed Improvement address a less severe safety concern without a safety audit measuring the
potential effectiveness of the improvement — 3 Points

e Proposed Improvement addresses a serious concern, supported by statistical and crash data
showing the proposed improvements need along with a safety audit showing the success of the
implementation of the improvement — 5 Points
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Cost

Note: Subsurface utilities should not compose more than 25% of the cost of the proposed improvement.

e Proposed improvement costs exceed $1 million, or the population benefiting is fewer then 500
people within 5 miles of the trail corridor — 1 Point

e Proposed improvement costs between $500,000 and $1 million, or the population benefiting is
between 500 and 1,000 people within 5 miles of the trail corridor — 3 Points

e Proposed improvement costs less then $500,000, or the population benefiting more then 1,000
people within 5 miles of the trail corridor — 5 Points

Connectivity

e Proposed improvement provides improvements and adds to the overall trail alignment but does not
close any gaps and or provides linkage to areas that have been previously disconnected — 1 Point

e Proposed improvement adds to the overall trail alignment and provides connection to existing trails
— 3 Points

e Proposed improvement adds to the overall trail alignment and provides connection to existing trails
and completes a gap to connect a population that were once recently disconnected — 5 Points

Equity

e Proposed improvement limited or no direct access to low-income, minority, or transit-dependent
populations, benefiting fewer then 25% of these groups in the project area — 1 Point

e Proposed improvements moderately enhance the access for underserved populations, benefiting
25-50% of low income, minority, or transit-dependent individuals in the project area, with some
connection to essential services (e.g., schools or healthcare) — 3 Points

e Proposed improvement directly serves over 50% of low income, minority, or transit-dependent
populations in the project area and provides strong connections to essential services such as schools,
employment, and healthcare — 5 Points

Economic Development

e Proposed improvements have limited or no potential to promote local growth, with little to no
impact on tourism or business opportunities. Projected local revenue is less than $100,000 annually
— 1 Point

e Proposed improvements are expected to moderately contribute to local economic growth, attracting
some tourism or business activity. Projected increase in local revenue is expected to be between
$100,000 and $500,000 annually — 3 Points
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e Proposed improvements are expected to significantly boost local economic growth, attracting
substantial tourism or business opportunities. Projected increase in local revenue is expected to
exceed $500,000 annually — 5 Points

Project Phase

e The proposed improvement is currently in the planning stage and awaiting approval from the
necessary authorities to move forward to the construction phase — 1 Point

e The proposed improvement has completed all required planning and design phases, obtained all
approvals and permits, and is ready for construction — 5 Points

Prioritization and Ranking

1. Ranking — Projects are ranked in descending order, with the highest total scores given priority as
they offer the greatest overall value based on the selected criteria. The top-ranked project should be
prioritized first, as it has shown the most significant impact across key areas, ensuring that resources are
allocated to the most beneficial projects for the community. Flexibility is important, as changes in funding,
community needs, or other factors may require adjustments to priorities. Regular reviews will help ensure
that the SUN Trail Network continues to meet its goals effectively

2. Review and Adjustment — The BPAC may consider extenuating factors when reviewing the initial
ranking and distribution arrived through the scoring system and make adjustments supported by the goals
of the BPMP.

3. Final Order — The final list of projects will reflect both the scoring and equitable distribution
across the County. Projects will be ordered within each municipality based on their score, and the overall
prioritization system will be designed to maximize impact and benefit for all residents of Collier County.
The BPAC’s priority recommendations will be reviewed by the Citizens and Technical Advisory
Committees and presented to the MPO Board. The Board has final approval authority and may make
changes accordingly.

Additional Funding Sources and Technical Support at the Federal, State, and Local Levels

The projects identified in this plan are located throughout unincorporated Collier County and its member
entities—Naples, Marco Island, and Everglades City. These projects range from local, collector, and arterial
roads to greenway connections, Road Safety Audits (RSAs), and specialized studies. However, the need
for bicycle and pedestrian improvements far exceeds available funding. This section outlines additional
funding sources and strategies that can help bridge the funding gap and fully implement this plan.
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While federal, state, and local funds play a central role in project funding, the potential for partnerships
with other agencies can also provide additional financial support. Bicycle and pedestrian improvements
may be incorporated into broader roadway construction projects or funded independently. MPO member
entities also have jurisdictional authority over land use and zoning and can collaborate with developers to
address gaps in bicycle and pedestrian infrastructure as new homes, communities, and commercial areas
are built. Additionally, member entities can submit projects for funding through state and federal grant
programs, such as Safe Routes to School (SRTS) and National Highway Traffic Safety Administration
(NHTSA) funding, and have their own plans, policies, and funding sources to address project priorities.

Federal Programs

1. Surface Transportation Block Grant Program (STBG)
A percentage of a state’s STBG apportionment (after set-asides) is obligated to areas based on their
relative share of the state’s population. Urbanized areas, such as the Collier MPO, which has a
population over 200,000, receive a designated amount of SU funds each year for programming
projects eligible for STBG funding. The MPO Board prioritizes these projects for programming
during the new 5th year of the Transportation Improvement Program (TIP), with FDOT covering
the required 20% local match.

STBG projects cannot be located on local (residential) roads or rural minor collectors, except for
recreational trails, pedestrian and bicycle projects, and Safe Routes to School (SRTS) projects.
SRTS projects require a 50% local match.

2. Highway Safety Improvement Program (HSIP)

HSIP funds are allocated by FDOT on a statewide basis and can be used for pedestrian and bicycle
safety improvements, subject to meeting FDOT’s criteria and statewide prioritization. Projects
funded by HSIP focus on improving highway safety using a data-driven approach and must be in
line with the state’s Strategic Highway Safety Plan. Eligible HSIP projects include pedestrian
hybrid beacons, roadway improvements to separate pedestrians and motor vehicles (such as
medians or pedestrian islands), and Road Safety Audits (RSAs), including Bicycle and Pedestrian
Safety Audits.

3. Recreational Trails Program (RTP)
The RTP is a federally funded competitive grant program that provides financial assistance for the
development of recreational trails, trailheads, and related facilities. Managed by the Florida
Department of Environmental Protection (DEP) Office of Greenways and Trails, the RTP supports
projects that enhance public access to trails for both motorized and non-motorized activities. The
most recent Call for Projects (Fiscal Year 2018) identified funding availability up to $200,000 for
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non-motorized projects and up to $500,000 for motorized projects. For more information on the
program, visit Florida DEP RTP.

4. Federal Transit Administration (FTA) Funds
A variety of FTA funding is available to support the design, construction, and maintenance of
pedestrian and bicycle projects that enhance or are related to public transportation facilities.
Eligible projects include improvements for pedestrian access to public transportation facilities, such
as walkways, bicycle storage, and infrastructure for transporting bicycles on public transportation
vehicles.

5. National Highway Traffic Safety Administration (NHTSA) Funds
NHTSA provides funding to state DOTs for programs and activities aimed at improving traffic
safety and reducing crashes, serious injuries, and fatalities. NHTSA funds are apportioned annually
based on population and road miles, with occasional additional funding for specific program areas
if there is documented evidence of need. These funds can be used for various safety programs,
including pedestrian and bicycle safety, and are awarded by FDOT as sub-grants to traffic safety
partners.

Emphasis areas under the pedestrian and bicycle safety program include:

Increasing awareness of safety issues and compliance with traffic laws
Developing a systematic approach to identify locations and behaviors prone to bicycle and
pedestrian crashes

e (Creating urban and rural environments that support and encourage safe walking and biking

State and Local Funding

In addition to federal funding programs, MPO member entities have access to state and local funds. Collier
County, for example, often funds bicycle and pedestrian infrastructure improvements on County-owned
roads using local funds. MPO member entities can also leverage their own local policies, funding sources,
and partnerships to address project priorities that may not be eligible for MPO funding.

Local transportation improvements incorporating bicycle and pedestrian facilities can often be funded
through local impact fees, transportation surtaxes, and general funds, which provide additional resources
for enhancing mobility and connectivity within communities.

Opportunities for Collaboration and Technical Assistance

MPO member entities are encouraged to collaborate with developers to address infrastructure gaps and
enhance connections as new developments are constructed. These collaborations can provide opportunities
for funding bicycle and pedestrian improvements through public-private partnerships. Additionally,
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technical assistance is available from federal and state programs, supporting project development, grant
applications, and compliance with design and safety standards.

Supporting National, State, and Local Legislative Initiatives
Efforts to combat aggressive driving and speeding include:

Enforcing speeding and aggressive driving laws by focusing on high-risk locations

Incorporating technology and other innovations at high-risk locations

Evaluating hotspots and implementing appropriate engineering countermeasures to control speed
and reduce aggressive driving

Technical Assistance

The Florida Department of Transportation (FDOT) Pedestrian and Bicycle Safety Program (PBSSP),
updated in October 2021, is part of Florida’s comprehensive five-year strategy to reduce serious or fatal
traffic crashes involving pedestrians and cyclists. This plan uses goal-oriented decision-making, data-driven
investments, and strategic resource allocation to improve safety. The PBSSP aligns with the Florida
Transportation Plan, Florida’s Strategic Highway Safety Plan, and Florida’s Highway Safety Improvement
Program. Additionally, the Alert Today Florida campaign, which is a part of this initiative, raises public
awareness about pedestrian and bicycle safety through education and outreach. For more information, visit
the

FDOT Pedestrian and Bicycle Safety Program.’

Shared-Use Non-motorized (SUN) Trail Network

Managed by the Florida DEP Office of Greenways and Trails, the SUN Trail program funds non-motorized,
paved, shared-use trails that are part of the Florida Greenways and Trails System. The Southwest Coast
Connector Trail alignment is eligible to receive SUN Trail funds if local entities agree to assume
maintenance responsibilities.

For more information, visit SUN Trail Program.'®

USDOT RAISE Grant Program

The Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Discretionary Grant
program, formerly known as the TIGER and BUILD programs, provides funding for multi-modal, multi-
jurisdictional transportation projects that are difficult to support through traditional DOT programs. With
nearly $14.3 billion dedicated to fifteen rounds of National Infrastructure Investments, RAISE focuses on
projects with significant local or regional impacts.

9 https://www.fdot.gov/Safety/programs/pedestrian-and-bicycle-safety
0 www.Floridasuntrail.com
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RAISE funding is available to a wide range of public entities, including municipalities, counties, port
authorities, tribal governments, and MPOs, allowing direct collaboration with those who own and maintain
transportation infrastructure.

For more details, visit the USDOT RAISE Grant Program (See About RAISE Grants | US
Department of Transportation)

Plan Monitoring and Reporting

The 2025 Collier MPO Bicycle-Pedestrian Master Plan (BPMP) is a dynamic document that represents the
shared vision of the MPO, stakeholders, and the community, supported by thorough analysis conducted
during its development. However, adopting the Plan is only the first step in building a comprehensive and
effective active transportation network. Success lies in the ongoing collaboration, implementation, and
assessment of its performance.

Regular monitoring and reporting on performance measures and targets are essential to evaluate the Plan's
effectiveness and identify areas for improvement. These performance metrics will be integrated into the
MPO Director’s Annual Report to the MPO Board and shared with the Bicycle and Pedestrian Advisory
Committee. This report will also outline programmed projects addressing gaps and safety concerns
identified in studies such as safety audits, Walkable Community reports, and Bicycle-Pedestrian Safety
Audits, as mandated by the MPO Congestion Management Process (CMP).

Safety Performance

Safety is a top priority and aligns with the national goals outlined in the FAST Act. The MPO is committed
to Vision Zero, aiming to eliminate non-motorized fatalities and serious injuries. In support of this
commitment, the MPO adopted the FDOT safety performance targets, including interim goals to track
progress.

The MPO Director’s Annual Report tracks non-motorized fatalities and serious injuries annually, analyzing
trends over a five-year period. However, it is essential to interpret these trends in context:

e The earliest impact of prioritized projects may only materialize six years after programming due to
the multi-phase nature of project development.

e Phases, including design, environmental clearances, right-of-way acquisition, and construction,
often span several years, meaning project completion can take up to nine years.

e Safety improvements may be diluted if projects are geographically dispersed or fail to directly
address critical safety issues.
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The Annual Report will continue to monitor progress toward Vision Zero and interim performance targets,
providing insights into the Plan’s impact on safety outcomes.

Network Expansion Performance

Expanding the active transportation network is key to achieving the Plan's goals. The MPO tracks the
following metrics, as established in the 2022 CMP, to measure network growth:

e Centerline miles of paved shoulders and bike lanes
e Linear miles of Shared Use Paths (adjacent to roadways and within greenways)
e Connector sidewalks on arterial roads, defined as facilities bridging gaps in the cycling network

These metrics are updated using tools such as satellite imagery and GIS (Geographic Information
Systems). Member entities are encouraged to inventory and report on local sidewalk networks as part of
their asset management programs, leveraging GIS for accuracy and efficiency.

BPMP Priority Project Implementation Performance

The MPO Director’s Annual Report will include updates on BPMP priority projects progressing through
key development stages, such as:

Inclusion in the MPO Project Priority Listing for SU box funding, RTAP funding, or other grants
Programming in the MPO TIP/FDOT STIP for design and construction
Funding allocations in local CIPs or other planning mechanisms

Successful award of external grant funding

These updates provide transparency and accountability, showcasing the Plan’s progress toward
implementation.

Agency Distribution

To ensure equitable distribution of resources and benefits across the County, MPO Staff will track and
report to the BPAC and the MPO Board on the distribution over a five and ten year period.

Plan Updates and Amendments

The BPMP will be updated every five years to align with the MPO’s Long-Range Transportation Plan
(LRTP) cycle. The Plan may also be amended as needed:
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e Major amendments: Proposed by MPO staff or member entities to address unforeseen
opportunities or challenges, such as new funding sources or priority changes. These require MPO
Board approval and adhere to the adopted Public Participation Plan.

e Minor revisions: Include typographical corrections, mapping updates, or data adjustments. These
changes will be documented with track changes and shared with the MPO Board, advisory
committees, and email listserv(s) for review, per the Public Participation Plan.

The monitoring, evaluation, and adaptability of the BPMP ensure it remains a relevant and effective tool
for improving active transportation in Collier County.
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EXECUTIVE SUMMARY
REPORTS & PRESENTATIONS
ITEM 8A

Update on 2050 Long Range Transportation Plan (LRTP) — Public Outreach, Socio-economic Data
and Draft Needs List

OBJECTIVE: To keep the committee informed about the development of the 2050 LRTP public outreach
activity and socio-economic data; that committee members have the opportunity to ask questions and to
comment on the Draft Needs List.

CONSIDERATIONS: The MPO’s consultant, Jacobs Engineering, will give a presentation on the 2050
LRTP public outreach, socio-economic data, and draft Roadway Needs Map, as shown in Attachment 1.
The corresponding draft Roadway Needs List is shown in Attachment 2.

STAFF RECOMMENDATION: No action required but questions and comments are welcome.

Prepared By: Anne McLaughlin, MPO Director

ATTACHMENTS:

1. Update on 2050 LRTP public outreach and socio-economic data, draft roadway Needs Map
2. Draft Roadway Needs List



EXECUTIVE SUMMARY
DISTRIBUTION ITEMS
ITEM 10A

FDOT Flyer on the I-75 at Pine Ridge Road Interchange Improvements

OBJECTIVE: For the Committee to be updated as to the status of the planned improvements for the I-75
Interchange at Pine Ridge Road.

CONSIDERATIONS: FDOT is constructing a Diverging Diamond Interchange at the Pine Ridge Road
[-75 Interchange (FPN No. 445296-1). FDOT will host a pre-construction information session on Tuesday,
February 18, 2025, from 4-6 p.m., at the North Collier Regional Park, Exhibit Hall, Room A, 15000
Livingston Road, Naples, FL, 341009.

Construction is expected to begin in late February and is expected to be completed by late 2026.

STAFF RECOMMENDATION: N/A. Provided for informational purposes only.

Prepared By: Dusty Hansen, Senior Planner

ATTACHMENT(S):

1. FDOT Flyer on the I-75 at Pine Ridge Road Interchange Improvements
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. S e, Bl p 3l The interchange improvements include the design of a Diverging Diamond Inter-

change (DDI), which will significantly reduce delay on Pine Ridge Road, and
reduce the number of conflict points to improve overall safety for all users. The DDI
also offers the ability to accommodate future traffic volume growth. This project has

EOR A PRE-CONSTRUCTION been advanced as a part the Moving Florida Forward Infrastructure Initiative.

INFORMATION SESSION Improvements include:

* Reconstruction of the Pine Ridge Road Interchange converting to a
Diverging Diamond Design

e Reconstruction of the interchange on and off ramps

e Construct pedestrian and bicycle accommodations through the interchange

* Install new signals at the ramps

Tuesday, February 18, 2025
4-6pm.
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North Collier Regional Park
Exhibit Hall, Room A

15000 Livingston Rd, Naples, FL 34109 e * Resurface Pine Ridge Road through the project area
. ] I R'f!-;'l-:-n-:.l Park
& : PROJECT SCHEDULE
- _ [omanr | [ actwmes |
° ° Mobilization
I-75 at Pine Ridge Road panerarc o Tl
FDO PHASE | March 2025 Consinct rampe (parial) & ponds

—— Y Interchange Improvements

Financial Project Identification #: 445296-1

Construct signal along north side
Construct overhead sign structures

Construct pavement along Pine Ridge Road

CONTACT US PHASE II Early/Mid 2026 Finish construction and pave ramps
Jennifer Dorning STAY INFORMED & SIGN UP Construct curb, sidewalk and median barrier
i FOR CONSTRUCTION ALERTS Complete signals and signs
Commun”y Outreach MOnOger and view ]mpro\/emenf p|0ns PHASE Il Mid/Late 2026 Final resurfacing and striping
239-338-7723 by Visiting Install friction course along Pine Ridge Road and ramps
oo
Jennifer.Dorning@dot.state.fl.us https://www.swiflroads.com/project/445296-1 Cpor
OR or scanning the QR code *Schedule is tentative, subject to change, and weather permitting
Michaela Zawodny ESTIMATED PROJECT COST
Community Outreach Specialist $27.5 Million

239-410-8174
Michaela.Zawodny@dot.state.fl.us

CONSTRUCTION
STARTS
JOIN US ON THE WEB

www.SWFLroads.com | @MyFDOT SWFL | facebook.com/MyFDOTSWFL LATE FEBRUARY 2025

KFDOT solicits public participation without regard to race, color, national origin, age, sex, religion, disability, or family status.
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EXECUTIVE SUMMARY
DISTRIBUTION ITEMS
ITEM 10B

Updated 2025 MPO Meeting Calendar

OBJECTIVE: For the Committee to receive a copy of the updated 2025 MPO Meeting Calendar.

CONSIDERATIONS: The updated calendar shows the cancellation of the January 2025 Bicycle and
Pedestrian Advisory Committee (BPAC) meeting and replaces the regularly scheduled April 15" meeting
with a newly planned joint meeting on April 22" with the Lee MPO Bicycle and Pedestrian Coordinating
Committee (BPCC). The updated 2025 MPO Meeting Calendar is provided in Attachment 1.

COMMITTEE RECOMMENDATIONS: The date and location for the joint bike/ped meeting was the
preferred choice of the BPAC at their October, 2024 meeting. Lee MPO staff provided concurrence from
the BPCC.

STAFF RECOMMENDATION: That Committee members receive the updated 2025 MPO Meeting
Calendar.

Prepared By: Sean Kingston, AICP, PMP, Principal Planner

ATTACHMENT(S):

1. Updated 2025 MPO Meeting Calendar
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COLLIER
Metropolitan Planning Organization Approved December 13, 2024
Updated February 5, 2025

RED-STRIKETHROUGH = CANCELLED MEETING
DATES IN GREEN = ADDED MEETING 10B Attachment 1 , TAC/CAC 2/24/25

Metropolitan Planning Organization (MPO) — Monthly at 9:30 a.m.

MPO Board Meetings are held on the second Friday of the month at the Board of County Commissioners Chambers,
Admin. Bldg. F, 3299 Tamiami Trail East, Naples, FL, 34112, unless otherwise noted.

February 14, 2025 March 14, 2025 April 11, 2025 May 9, 2025

June 13, 2025 September 12, 2025 October 10, 2025 November 14, 2025

*December 11, 2025, Thursday meeting, date change due to 2050 LRTP adoption deadline

Technical Advisory Committee (TAC) — Monthly at 9:30 a.m.

TAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South
Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 27, 2025 February 24, 2025 March 24, 2025 April 28,2025

*May 19, 2025 due to holiday August 25, 2025 September 22, 2025 October 27, 2025

November 24, 2025

Citizens Advisory Committee (CAC) — Monthly at 2:00 p.m.
CAC Meetings are held on the fourth Monday of the month at the County Transportation Management Services Bldg., South
Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 27, 2025 February 24, 2025 March 24, 2025 April 28, 2025

*May 19, 2025 due to holiday August 25, 2025 September 22, 2025 October 27, 2025

November 24, 2025

Bicycle/Pedestrian Advisory Committee (BPAC) — Monthly at 9:00 a.m.

BPAC Meetings are held on the third Tuesday of the month at the Collier County Government Center, Admin. Bldg. F, IT
Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted.

Japuary 21,2025 February 18, 2025 March 18, 2025 Aopel 5 2008
April 22, 2025* May 20, 2025 August 19, 2025 September 16, 2025
October 21, 2025 November 18, 2025

*Joint meeting with the Lee County MPO'’s Bicycle Pedestrian Coordinating Committee (BPCC) at 10:00 a.m. at the Collier
County Government Services Center at Heritage Bay Meeting Room, 15450 Collier Boulevard, Naples, FL 34120

Congestion Management Committee (CMC) - Bi-Monthly at 2:00 p.m.

CMC Meetings are held on the third Wednesday of every other month at the Collier County Transportation Management
Services Bldg., South Conference Room, 2885 South Horseshoe Drive, Naples, FL, 34104, unless otherwise noted.

January 15, 2025 March 19, 2025 May 21, 2025 July 16, 2025

September 17, 2025 November 19, 2025

Local Coordinating Board (LCB) for the Transportation Disadvantaged — Quarterly at 1:30 p.m.

LCB Meetings are held quarterly on the first Wednesday of the corresponding month at the Collier County Government
Center, Admin. Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail East, Naples, 34112, unless otherwise noted.

March 5, 2025 May 7, 2025 September 3, 2025 December 3, 2025



http://www.colliermpo.org/
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