AGENDA

Collier County Local Coordinating Board
for the Transportation Disadvantaged

NOTE: THIS IS AN IN-PERSON MEETING
IN-PERSON COMMITTEE QUORUM REQUIRED
Collier County Government Center

COLLIER Admin. Bldg. F, IT Training Room, 5% Floor
Metropolitan Planning Organization 3299 Tamiami Trail Fast
Naples, FL 34112
REGULAR MEETING
Wednesday — December 3, 2025
1:30 p.m.
1. CALL TO ORDER 6. REPORTS & PRESENTATIONS
A. Roll Call A. CTC Quarterly Report
B. Pledge of Allegiance B. MPO Quarterly Progress Report
2. OPENTO THE PUBLIC FOR COMMENTS C. FDOT Report
ON ITEMS NOT ON THE AGENDA 7. OTHER BUSINESS
APPROVAL OF AGENDA A. 2026 CTC Evaluation — Opportunities
4. APPROVAL OF MEETING MINUTES for LCB Members to Participate
A. September 10, 2025, Regular Meeting 8. DISTRIBUTION ITEMS
Minutes

A. 2026 Collier MPO Meeting Schedule
9. BOARD MEMBER COMMENTS
10. NEXT MEETING DATE

March 4, 2026, at 1:30 p.m., Annual Public
Workshop, Regular Meeting to immediately
follow

11. ADJOURNMENT

5. BOARD ACTION

A. Approve Annual Update to the LCB
Grievance Policy/Procedures

B. Review and Approve the CTC’s Final CTD
Approved FY 2024-25 Annual Operating
Report

C. Endorse the Submittal of Federal Transit
Administration Sections 5310, 5311 and
5339 Grant Applications to Support the CTC

This meeting of the Collier County Local Coordinating Board (LCB) for the Transportation Disadvantaged is open to the public and citizen input is
encouraged. Any person wishing to speak on any scheduled item may do so upon recognition by the Chairperson. Staff requests that all cell phones
and other such devices be turned off during meeting.

Any person desiring to have an item placed on the agenda shall make a request in writing, with a description and summary of the item, to the MPO
Executive Director or the LCB Chair by calling (239) 252-5884 14 days prior to the date of the next scheduled meeting of the LCB. In accordance with
the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting should contact the Collier
Metropolitan Planning Organization 72 hours prior to the meeting by calling (239) 252-5814.

Any person who decides to appeal a decision of this board will need a record of the proceedings pertaining thereto, and therefore may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The MPO's
planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes
that within the MPO’s planning process they have been discriminated against because of race, color, religion, sex, age, national origin, disability, or
familial status may file a complaint with the Collier MPO Title VI Coordinator Ms. Suzanne Miceli (239) 252-5814 or by email at:
Suzanne.Miceli@collier.gov or in writing to the Collier MPO, attention: Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 3104.



mailto:Suzanne.Miceli@collier.gov

MEETING MINUTES
LOCAL COORDINATING BOARD
FOR THE TRANSPORTATION DISADVANTAGED of the
COLLIER METROPOLITAN PLANNING ORGANIZATION

Collier County Government Center
Admin Building F, IT Training Room, 5" Floor
3299 Tamiami Trail East, Naples, FL 34112
September 10, 2025 | 1:30 p.m.

1. CALL TO ORDER
A. Roll Call
Chair Pernas called the meeting to order at approximately 1:30 p.m.

Ms. Miceli called the roll and confirmed a quorum was present.

Members Present

Tony Pernas, MPO Board Member, Everglades City, Chair

Brett Nelson, Children at Risk (arrived afier Roll Call)

Idela Hernandez, Rep. Citizens Advocate/User or Non-User (arrived during Item 5.4.)
Patti Warren, Fla. Dept. of Edu./Div. of Vocational Rehab Services

Sarah Gualco, Area Agency on Aging SWFL-FL Dept. of Elder Affairs

Stacy Booth, Florida Dept. of Transportation

Members Absent

Carmen Henry, Southwest Florida Regional Workforce Development Board, Vice-Chair
Charles Lascari, Rep. Disabled

Cheryl Burnham, Florida Association for Community Action

John Lambcke, Collier Schools Transportation Director

Julia Manning, Local Medical Community

Leah Watson, Agency for Persons with Disabilities

Michael Stahler, Florida Agency for Health Care Administration

Oscar Gomez, Veterans Services

Tabitha Larrauri, Fla. Dept. of Children and Family Services

MPO Staff
Dusty Hansen, Planner 11
Suzanne Miceli, Operations Support Specialist 11

Qthers Present

Omar De Leon, Public Transit Manager, Collier Area Transit
Alex Showalter, Collier Area Transit
Elena Ortiz-Rosado, Collier Area Transit



Mari Maldonado, Collier Area Transit
Nolan Begley, MV Transportation
Keyla Castro, Collier Area Transit

B. Pledge of Allegiance
2. OPEN TO THE PUBLIC FOR COMMENTS ON ITEMS NOT ON THE AGENDA
None.
3. APPROVAL OF AGENDA
Ms. Gualco moved to approve the agenda. Ms. Booth seconded. Passed unanimously.
4. APPROVAL OF MEETING MINUTES
Approval of May 7, 2025 Regular Meeting Minutes

Ms. Gualco moved to approve the Regular Meeting Minutes for May 7, 2025. Ms. Booth
seconded. Passed unanimously.

5. BOARD ACTION

A. Endorse the Transfer of the MPO’s Previous Years’ Unspent TD Planning Grant
Revenue to the CTC to Support TD Operations

Ms. Hansen said that the Community Transportation Coordinator (CTC) has been reporting to
LCB of funding shortfalls that limit its ability to meet demand for transportation disadvantaged (TD) trips.
At the last MPO Board meeting, during an approval item for the MPO’s FY26 TD Planning Grant, a Board
member commented that it would be more helpful for MPO’s funds to be used to provide direct assistance
to TD individuals, as opposed to planning to assist TD individuals.

There are many restrictions tied to the use of the MPO’s funds. Generally, planning funds must be
used for their designated planning purpose. The MPO’s Surface Transportation Block Grant funding, which
gets programmed toward construction of eligible projects, cannot be used for operations.

But the MPO does have a fund that accumulates unused grant revenue from its TD Planning Grants,
called the TD Reinvestment fund. There is currently $30,139.34 in the MPO’s TD Reinvestment fund.

By way of background, the MPO enters into a TD planning grant with the CTD every year to fund
the MPO’s role as the designated official planning agency and administrator of LCB. Unlike the MPO’s
other grants, which are reimbursed by expense incurred, the TD planning grant reimburses the MPO at a
fixed rate per task or document completed, referred to as a “deliverable.”



The MPO uses the TD grant revenue to pay for MPO staff salaries/fringe benefits for time spent
working on LCB, to pay for required legal ads for LCB meetings, and travel/registration expenses for the
CTD’s mandatory annual TD training event. After expiration of the grant, any unused grant revenue is
transferred to the TD Reinvestment account to be used for future TD planning efforts. The annual unused
amounts range from nothing to $14,000, with an average of $6,400. The amounts in the TD Reinvestment
account have historically been used to contribute toward the cost of consultant services to prepare the major
update to the Transportation Disadvantaged Service Plan, which occurs every five years.

MPO Staff has evaluated its expected grant revenue and expenses for the next few years and is
comfortable transferring the appx. $30K to the CTC to support TD operations. Staff consulted with the
CTD, the County grants office, and the office of management and budget, and determined that the TD
reinvestment funds can be transferred to the CTC to support operations.

Staff requested LCB’s endorsement of the transfer. Staff is seeking MPO Board approval of the
transfer at its next meeting on Friday. Mr. De Leon added that the amount being offered by the MPO
would cover approximately 600 trips. Chair Pernas commented that while the transfer is helpful, it does
not seem to be a long-term solution. Ms. Hansen confirmed and added that there may be times when the
MPO is in need of the TD Reinvestment funds for TD planning.

Mr. Nelson moved to endorse the transfer of the MPO’s TD Reinvestment funds to support TD
operations. Ms. Gualco seconded. Passed unanimously.

B. Review and Approve the CTC’s Draft FY 2024-25 Annual Operating Report for
Submittal to the CTD

Ms. Hansen said that the CTC is required to prepare and submit an annual operating report to the
Florida Commission for the Transportation Disadvantaged (CTD) every year, and provided a presentation
on the draft Annual Operating Report (AOR) (which can be accessed in the September 10, 2025 LCB
agenda packet).

The AOR is required by Florida Statutes and includes data for the CTC and its coordinated
contractors; the CTD uses the information to evaluate performance of the TD system locally and state-wide.
The CTC currently has 3 coordinated contractors: Hope Hospice, Easter Seals, and Sunrise.

In the last fiscal year, there were a total of 151,572 trips. 63% of those trips were ADA trips, which
means the origin and destination of the trip was within % of a mile of CAT fixed route bus service. 37%
of the trips were transportation disadvantaged trips, meaning the origin or destination was outside of the
ADA corridor. In looking at the purpose for the paratransit trips for FY25: 41% of trips were for education,
training or day care; 24% were for medical appointments; 17% were for group activities, personal business,
or other; 15% were for employment; and 3% were for nutrition access/grocery shopping. In looking at the
provider type for paratransit trips: 80% of the paratransit trips for last fiscal year was provided by CAT’s
transportation operator, MV; and the other 20% of trips were provided by the CTC’s coordinated
contractors.



Some general data on the coordinated system: although commendations to the CTC appear to be
down last year, the number of complaints also dropped significantly from the prior year, from 96 to 59.
Passenger no shows are also down by almost 1,400 to 7,557. Unmet trip requests were down from 248 to
118. In terms of performance measures set forth in the Transportation Disadvantaged Service Plan, the
accident rate has dropped 59% from 3.12 to 1.27 in FY25 (the CTC’s goal is no more than 1.2). The miles
between vehicle road calls (or vehicle service) has increased to 40,190 (the CTC’s goal is no less than
10,000 miles). For vehicle mileage, vehicle miles were up 18% to appx. 1.97 million in FY25. In terms of
finances, expenses have increased by about 17% to appx. $8.5 million in FY25. Revenues increased by
19% to appx. $8.1 million in FY25. The cost per paratransit trip rose by 20% to $56.08 in FY25.

The draft must be submitted to the CTD by September 15. The CTD then reviews it and confirms
approval or advises of changes needed. The CTD approved AOR is brought back to LCB for final review
and approval in December.

Mr. Nelson moved to approve the draft AOR. Ms. Hernandez seconded. Passed unanimously.
6. REPORTS & PRESENTATIONS
A. Collier Area Transit Fare Study

Mr. De Leon provided a presentation on a fare study currently being conducted by Collier Area
Transit (CAT) with the assistance of a consultant (which can be accessed in the September 10, 2025 LCB
agenda packet.) An important component of evaluating CAT’s fare structure includes making sure that
rates are reasonable and equitable, and also ensuring that CAT can obtain revenue toward sustaining service.
Both fixed-route and paratransit fares were being evaluated, and a variety of fare structures were presented.

A group discussion followed regarding financial challenges that many paratransit riders face,
ensuring that those that need paratransit service the most are able to access it, and the complexities of
determining whether an income ceiling should apply to paratransit services.

Mr. De Leon urged LCB members to participate in a survey being conducted for the fare study,
and Ms. Hansen indicated that she would follow up after the meeting with an email to LCB members that
included the survey link.

B. Community Transportation Coordinator (CTC) Reports
a. Update on On-Time Performance and Safety Measures

Ms. Maldonado provided a presentation on the CTC’s on-time performance (OTP) (which can be
accessed in the September 10, 2025 LCB agenda packet). She described improved alignment and
operational adjustments, including run cut expansion, additional drivers, same-day vehicle reassignment,
and extra routes, which have improved OTP from approximately 68% to an average of approximately 82%.
TD trip demand and trips provided continue to increase.



Mr. Begley, Fixed-Route Manager, provided an update on safety. Efforts continue to provide
education and reduce preventable accidents, including employee engagement through monthly meetings,
display of safety KPIs, and increased management presence and engagement with drivers. Safety metrics
are also tracked and addressed. The efforts are having a positive impact.

b. CTC Quarterly Report

Mr. De Leon said that the information contained in the report in the packet was addressed during
the previous agenda item, and asked if there were any questions. There were none.

C. MPO Quarterly Progress Report

Ms. Hansen reviewed the MPO Quarterly report (which can be accessed in the September 10, 2025
LCB agenda packet), mentioning LCB activities, such as the annual updates to the LCB Bylaws and the
Transportation Disadvantaged Service Plan, approval of the MPO’s TD Planning Grant application, and
the annual CTC evaluation.

D. FDOT Report

Ms. Booth reported that within our area, grant applications were submitted by CAT for Section
5310, 5311, and 5339 grants. Easter Seals Naples submitted a grant application for a Section 5310 grant.
Both agencies’ applications have been recommended to Central Office and are awaiting approval.
However, not all of the requested funds are available to be awarded. The 5339 application for CAT has
been programmed and approved.

FDOT would be hosting the annual Grant Management Workshop on September 18, 2025 virtually.
It would be an opportunity to learn about how to apply for FFY26/SFY27 Federal Transit Administration
(FTA) grants and ask questions.

A triennial review of CAT by FDOT is scheduled for November 4, 2025. It will be followed by an
FTA review.

7. OTHER BUSINESS
None.

8. DISTRIBUTION ITEMS
A. List of Commonly Used Acronyms for LCB
This item was distributed.

9. BOARD MEMBER COMMENTS



Ms. Warren inquired about travel training opportunities for paratransit. Mr. De Leon responded
that the CTC could provide training and requested Ms. Warren to coordinate with himself or Ms.
Maldonado.

10. NEXT MEETING DATE

December 3, 2025, at 1:30 p.m., Regular Meeting, Collier County Government Center, County
Administration Bldg. F, IT Training Room, 5th Floor, 3299 Tamiami Trail E., Naples, FL 34112.

11. ADJOURNMENT

No further business being conducted, Chair Pernas adjourned the meeting at 2:36 p.m.



EXECUTIVE SUMMARY
BOARD ACTION
ITEM 5A

Approve Annual Update to the Local Coordinating Board Grievance Policy/Procedures

OBJECTIVE: For the Board to review and approve the updated Local Coordinating Board for the
Transportation Disadvantaged (LCB) Grievance Process Policy/Procedures.

CONSIDERATIONS: In accordance with the Transportation Disadvantaged (TD) Planning Grant, the
Local Coordinating Board (LCB) must review and update its Grievance Policy on an annual basis. The
Grievance Policy provides guidance for those who have unresolved complaints related to administration of
the transportation disadvantaged program in Collier County.

This year’s update to the Grievance Policy includes the following:

e Revisions to enhance clarity; and

e Revisions to reflect updated email addresses for County and MPO staff.

The proposed changes are included as Attachment 1 in strikethrough/underline format. A clean version of
the updated Grievance Policy is included as Attachment 2. The current Grievance Committee membership
roster is included as Attachment 3.

MPO Staff will provide a brief presentation on the proposed changes at the meeting (Attachment 4).

STAFF RECOMMENDATION: That the Board review, comment on, and approve the updated LCB
Grievance Policy/Procedures.

Prepared By: Dusty May Hansen, Senior Planner

ATTACHMENTS:
1. Updated LCB Grievance Procedures (2026) — Strikethrough and underline track changes version
2. Updated LCB Grievance Procedures (2026) — Clean version
3. Current LCB Grievance Committee Roster
4. MPO Presentation-Overview of 2026 Changes



5A Attachment 1
LCB 12/3/25

GRIEVANCE PROCEDURES

of the

COLLIER COUNTY
LOCAL COORDINATING BOARD
for the
TRANSPORTATION DISADVANTAGED
(LCB)

Approved by the Collier LCB: December 43, 20242025



COLLIER COUNTY LOCAL COORDINATING BOARD
GRIEVANCE PROCESS POLICY

SECTION 1: INTRODUCTION

The Florida Commission for the Transportation Disadvantaged (CTD) requires the LCB
to have written procedures for addressing/resolving complaints and grievances related to
the transportation disadvantaged program in Collier County. The Collier County Board of
County Commissioners (BCC) is the Community Transportation Coordinator for Collier
County. The BCC has directed that the Collier County Public Transit and Neighborhood
Enhancement Division (PTNE) oversee Collier Area Transit's Transportation

Disadvantaged Program.

This document serves as the formal complaint/grievance procedure process for the
transportation disadvantaged program as specified by the Commission for the
Transportation Disadvantaged (CTD) pursuant to Chapter 427, Florida Statutes, and Rule
41-2.012, Florida Administrative Code, hereinafter referred to as the “Grievance Process.”
The following rules and procedures shall constitute the Grievance Process to be utilized

in the coordinated community transportation disadvantaged system for Collier County.

SECTION 2: DEFINITIONS

2.1 As used in these rules and procedures, the following words and terms shall have the
meanings assigned therein. Additional program definitions can be found in Chapter
427, Florida Statutes, and Rule 41-2, Florida Administrative Code.

(@) Community Transportation Coordinator (CTC): A transportation entity
recommended by a Metropolitan Planning Organization (MPO), or by the
appropriate designated official planning agency, as provided for in Section
427.015(2), Florida Statutes, and approved by the CTD, to ensure that
coordinated transportation services are provided to serve the transportation
disadvantaged population in a designated service area. The current CTC for

Collier County is the Collier County Board of County Commissioners (BCC).



(b)

(c)

(d)

(e)

(f)

C)

Designated Official Planning Agency (DOPA) The official body or agency
designated by the CTD to fulfill the functions of transportation disadvantaged
planning (also uniformly referred to as the Planning Agency). The Collier
Metropolitan Planning Organization (Collier MPO) serves as the Designated
Official Planning Agency (DOPA) in Collier County.

Transportation Disadvantaged (TD) user: Those persons, who because of
physical or mental disability, income status, or age are unable to transport
themselves or to purchase transportation and are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or
high-risk or at-risk as defined in Section 411.202, Florida Statutes.

Agency: An official, officer, commission, authority, council, committee,
department, division, bureau, board, section, or any other unit or entity of the
state or of a city, town, municipality, county, or other local governing body or a

private nonprofit transportation service-providing agency.

Transportation Operator: One or more public, private for profit, or private
nonprofit entities engaged by the CTC to provide service to TD persons pursuant

to a Transportation Disadvantaged Service Plan (TDSP).

Service Complaint: Incidents that may occur on a daily basis and are reported
to the CTC involved with the daily operations and are resolved within the course
of a reasonable time period suitable to the complainant. Local service complaints
are driven by the inability of the CTC to meet local service standards established
by the CTC and LCB. All service complaints should be recorded and reported by
the CTC to the LCB.

Formal Grievance: A written complaint to document any concerns or an



(h)

(i)

unresolved service complaint regarding the administration of TD services by the
CTC, DOPA, or LCB.

Administrative Hearing Process: The process titled “Administrative Procedure
Act” set forth in Chapter 120, Florida Statutes.

Ombudsman Program: A toll-free telephone number established and
administered by the CTD to enable persons to access information and/or file
complaints/grievances regarding transportation services provided under the
coordinated effort of the CTC.

SECTION 3: OBJECTIVES

3.1

3.2

3.3

3.4

3.5

The objective of the Grievance Process shall be to process, investigate, and make
recommendations, in a timely manner on formal written complaints/grievances
from agencies, users, transportation operators, potential users of the system and
the Community Transportation Coordinator in the designated service area. It is not
the objective of the Grievance Process to have “adjudicative” or “determinative”

powers.

The CTC must provide the TD Program’s telephone number in all collateral

materials regarding the reporting of complaints.

All documents pertaining to the Grievance Process will be made available, upon

request, in a format accessible to persons with disabilities.

A written copy of the Grievance Procedures shall be available to anyone upon

request.

Apart from this Grievance Process, aggrieved parties with proper standing may
also have recourse through the Chapter 120, Florida Statutes, Administrative

Hearing Process, or the judicial court system.



SECTION 4: THE GRIEVANCE COMMITTEE - MEMBERSHIP

4.1

4.2

The Grievance Committee shall be composed of a minimum of three Members of
the LCB and shall be appointed by a majority vote by the LCB. The Chairperson,
or in his/her absence the Vice Chairperson, of the LCB reserves the right to make

reappointments should any conflict of interest arise.

The DOPA TD Program Administrator (Collier MPO Staff) or designee shall be an

advisory member of the Grievance Committee.

SECTION 5: TERMS OF MEMBERS

5.1

5.2

A member of the Grievance Committee may be added or removed for cause by
the LCB Chairperson, or in his /her absence, the Vice Chairperson, or upon the

member’s resignation from LCB. Vacancies in the membership of the Grievance

Committee shall be filled in the same manner as the original appointments.

A minimum of three (3) Grievance Committee members shall be present for official
action. Meetings shall be held at such times as the Grievance Committee may

determine and/or as necessitated by formally filed grievances.

SECTION 6: GRIEVANCE PROCESS

6.1

6.2

Grievance procedures will be those as specified by the LCB, developed from
guidelines of the CTD, and approved by the LCB as set forth below. The grievance
procedures are for the purpose of fact-finding and not exercising adjudicative
powers. Therefore, it should be understood that these procedures are for the
purpose of “hearing”, “advising” and “making recommendations” on issues
affecting the service delivery and administration of the TD program in the service

area.

Apart from the grievance procedures outlined below, aggrieved parties with proper



6.3

6.4

standing may also have recourse through the Chapter 120, Florida Statutes

Administrative Hearing Process, the judicial court system, and the CTD.

Service Complaints: All service complaints should be recorded and reported by the

CTC to the LCB. Service complaints may include but are not limited to:

Late pick-up and/or late drop-off

No-show by transportation operator

No-show by client

Client behavior

Driver behavior

Passenger discomfort

Service denial (refused service to client without an explanation as to
why, i.e. may not qualify, lack of TD funds, efc.)

Other, as deemed appropriate by the LCB

Formal Grievance: The complainant, in their formal complaint, should demonstrate

or establish their concerns as clearly as possible. The formal grievance process

shall be open to addressing concerns by any person or agency, including but not

limited to: users, potential users, the CTC, the DOPA, elected officials, and

operators. Formal grievances may include, but are not limited to:

Chronic or reoccurring or unresolved Service Complaints (Refer to
description of service complaints)

Violations of specific laws governing the provision of TD services (i.e.,
Chapter 427, F.S., Rule 41-2 FAC and accompanying documents,
Sunshine Law, ADA)

Contract disputes (Agencies/Operators)

Coordination disputes

Bidding disputes

Agency compliance

Conflicts of interest

Supplanting of funds



¢ Billing and/or accounting procedures
o Denial of service

e Suspension of service

e Unresolved safety issues

e Other, as deemed appropriate by the LCB

6.5  All formal grievances filed must be written and contain the following:

o Name and address of the complainant.

e A statement of the grounds for the grievance and supplemented by
supporting documentation made in a clear and concise manner. This
shall include a complete description of efforts taken by the complainant
to resolve the complaint.

e An explanation of the relief desired by the complainant.

If the complainant does not supply the above information to substantiate the grievance,
no further action will be taken.

Prior to initiating a grievance, complainant shall contact the CTC to attempt to resolve

their complaint informally. If the complaint is not resolved, complainant may proceed with

the Grievance Process.

The following steps constitute the formal Grievance Process:

6.6 Step 1: The complainant shall first contact the PTNE Division Director (contact
information below) and the entity with which they have the grievance. FhePTNEDirecter

P o ho ario neao hao D N Diro

The complainant may also contact the CTD
Ombudsman representative through the established Helpline at 1-800-983-2435 or by
mail to: Florida Commission for the Transportation Disadvantaged, 605 Suwannee Street
MS-49, Tallahassee, FL 32399-0450 or by email at CTDOmbudsman@dot.state.fl.us.

Public Transit and Neighborhood Enhancement Division Director



8300 Radio Road

Naples, FL 34104

Phone: 239-252-5841

Email: rideCAT@eoliercountyficollier.gov

Upon notice that a complainant wants to file a grievance, the CTC shall send the
complainant a copy of the Grievance Procedures.

The complainant shall provide their grievance in writing. (The written grievance must

contain the information set forth in paragraph 6.5 above). The PTNE Director will attempt

to mediate and resolve the grievance. -The PTNE Director will render a decision or a

proposed course of action to resolve the complaint_in writing to the complainant within 14

days.

6.7  Step Two: If the PTNE Director is unsuccessful at resolving the grievance through
the process above, the complainant may request, in writing, that their grievance be heard
by the Grievance Committee. This request shall be made within ten-thirty (4830) werking
days of complainant’s receipt of the written decision from the PTNE Director. The request,
along with a copy of the written grievance and the PTNE Director’s written response, shall
be sent to the Collier MPO TD Program Administrator at:

Collier MPO

Attn: Executive Director

2885 Horseshoe Drive South

Naples, FL 34104

(239) 252-5884

collier.mpo@eettiercounty-ficollier.gov

6.8 Step Three: Upon receipt of the written request for the grievance to be heard by
the Grievance Committee, the Collier MPO TD Program Administrator shall have fifteen

(15) werking-days to contact Grievance Committee members, the complainant, and the

parties the grievance was filed against and set-coordinate a meeting date and location.

The complainant and all parties involved shall be notified of the meeting of the Grievance

_ | Field Code Changed

_ | Field Code Changed




Committee date and location at least ten (10) werking-days prior to the meeting date by

the method requested by the complainant.

6.9 Step Four: Upon conclusion of the meeting, the Grievance Committee must
submit a written report of the Grievance Committee proceedings to the Chairperson, or
the Vice Chairperson in his/her absence, of the LCB within ten (10) werkinrg-business
days. The report must outline the grievance and the Grievance Committee’s
findings/recommendations. If the grievance is resolved through the meeting process, the
grievance process will end. The final report will be forwarded to the members of the LCB.
The Grievance Committee must review all grievances and report accordingly to the Local

Coordinating Board.

If the grievance has not been resolved as outlined in these grievance procedures, the
complainant may exercise their adjudicative rights, use the Administrative Hearing
Process outlined in Chapter 120, Florida Statutes, or request that their grievance be
heard by the CTD through the Ombudsman program established herein and the CTD’s
Grievance Process outlined in Section 7.

SECTION 7: CTD GRIEVANCE PROCESS

71 If the LCB Grievance Process does not resolve the grievance, the complainant
will be informed of his/her right to file a formal grievance with the CTD. The
complainant may begin this process by contacting the CTD through the established
Helpline at 1-800-983-2435 or by mail to: Florida Commission for the
Transportation Disadvantaged, 605 Suwannee Street MS-49, Tallahassee, FL
32399-0450 or by emaill at CTDOmbudsman@dot.state.flLus or
www.dot.state.fl.us/ctd. Upon request of the complainant, the CTD will provide the

complainant with an accessible copy of the CTD’s Grievance Procedures. If the
CTD is unable to resolve the grievance, the complainant will be referred to the
Office of Administrative Appeals or other legal venues appropriate to the specific
nature of the grievance. All of the steps outlined in Section 6 and Section 7(1) and

(2) must be attempted in the listed order before a grievance will move to the next



step. The complainant should be sure to try and have as many details as possible,
when filing a complaint, such as date, times, names, vehicle numbers, etc. There
is an Ombudsman Program, provided by the CTD, which is available to anyone
who requests assistance in resolving complaints/grievances. The Ombudsman
Program may be reached through the toll free Helpline at 1-800-983-2435 or by

email at CTDOmbudsman@dot.state.flLus or www.dot.state.fl,us/ctd. By

requesting assistance of the Ombudsman Program in resolving complaints, the
complaint will still follow, in order, all of the established steps listed in Sections 6
and 7 above. The Ombudsman will document each complaint and upon the
request of the complainant, file the complaint with the local CTC on the customer’s
behalf, to begin the local complaint process. If the complainant has already filed
the grievance locally and remains unsatisfied, the Ombudsman will assist the
complainant with the next step in the complaint or grievance process. The
complainant has the right to file a formal grievance with the Office of Administrative

Appeals or other venues appropriate to the specific nature of the complaint.
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COLLIER COUNTY LOCAL COORDINATING BOARD
GRIEVANCE PROCESS POLICY

SECTION 1: INTRODUCTION

The Florida Commission for the Transportation Disadvantaged (CTD) requires the LCB
to have written procedures for addressing/resolving complaints and grievances related to
the transportation disadvantaged program in Collier County. The Collier County Board of
County Commissioners (BCC) is the Community Transportation Coordinator for Collier
County. The BCC has directed that the Collier County Public Transit and Neighborhood
Enhancement Division (PTNE) oversee Collier Area Transit's Transportation

Disadvantaged Program.

This document serves as the formal complaint/grievance procedure process for the
transportation disadvantaged program as specified by the Commission for the
Transportation Disadvantaged (CTD) pursuant to Chapter 427, Florida Statutes, and Rule
41-2.012, Florida Administrative Code, hereinafter referred to as the “Grievance Process.”
The following rules and procedures shall constitute the Grievance Process to be utilized

in the coordinated community transportation disadvantaged system for Collier County.

SECTION 2: DEFINITIONS

2.1 As used in these rules and procedures, the following words and terms shall have the
meanings assigned therein. Additional program definitions can be found in Chapter
427, Florida Statutes, and Rule 41-2, Florida Administrative Code.

(@) Community Transportation Coordinator (CTC): A transportation entity
recommended by a Metropolitan Planning Organization (MPO), or by the
appropriate designated official planning agency, as provided for in Section
427.015(2), Florida Statutes, and approved by the CTD, to ensure that
coordinated transportation services are provided to serve the transportation
disadvantaged population in a designated service area. The current CTC for

Collier County is the Collier County Board of County Commissioners (BCC).



(9)

Designated Official Planning Agency (DOPA) The official body or agency
designated by the CTD to fulfill the functions of transportation disadvantaged
planning (also uniformly referred to as the Planning Agency). The Collier
Metropolitan Planning Organization (Collier MPO) serves as the Designated
Official Planning Agency (DOPA) in Collier County.

Transportation Disadvantaged (TD) user: Those persons, who because of
physical or mental disability, income status, or age are unable to transport
themselves or to purchase transportation and are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or

high-risk or at-risk as defined in Section 411.202, Florida Statutes.

Agency: An official, officer, commission, authority, council, committee,
department, division, bureau, board, section, or any other unit or entity of the
state or of a city, town, municipality, county, or other local governing body or a

private nonprofit transportation service-providing agency.

Transportation Operator: One or more public, private for profit, or private
nonprofit entities engaged by the CTC to provide service to TD persons pursuant

to a Transportation Disadvantaged Service Plan (TDSP).

Service Complaint: Incidents that may occur on a daily basis and are reported
to the CTC involved with the daily operations and are resolved within the course
of a reasonable time period suitable to the complainant. Local service complaints
are driven by the inability of the CTC to meet local service standards established
by the CTC and LCB. All service complaints should be recorded and reported by
the CTC to the LCB.

Formal Grievance: A written complaint to document any concerns or an



unresolved service complaint regarding the administration of TD services by the
CTC, DOPA, or LCB.

Administrative Hearing Process: The process titled “Administrative Procedure
Act” set forth in Chapter 120, Florida Statutes.

Ombudsman Program: A toll-free telephone number established and
administered by the CTD to enable persons to access information and/or file
complaints/grievances regarding transportation services provided under the
coordinated effort of the CTC.

SECTION 3: OBJECTIVES

3.1

3.2

3.3

3.4

3.5

The objective of the Grievance Process shall be to process, investigate, and make
recommendations, in a timely manner on formal written complaints/grievances
from agencies, users, transportation operators, potential users of the system and
the Community Transportation Coordinator in the designated service area. It is not
the objective of the Grievance Process to have “adjudicative” or “determinative”

powers.

The CTC must provide the TD Program’s telephone number in all collateral

materials regarding the reporting of complaints.

All documents pertaining to the Grievance Process will be made available, upon

request, in a format accessible to persons with disabilities.

A written copy of the Grievance Procedures shall be available to anyone upon

request.

Apart from this Grievance Process, aggrieved parties with proper standing may
also have recourse through the Chapter 120, Florida Statutes, Administrative

Hearing Process, or the judicial court system.



SECTION 4: THE GRIEVANCE COMMITTEE - MEMBERSHIP

4.1

4.2

The Grievance Committee shall be composed of a minimum of three Members of
the LCB and shall be appointed by a majority vote by the LCB. The Chairperson,
or in his/her absence the Vice Chairperson, of the LCB reserves the right to make

reappointments should any conflict of interest arise.

The DOPA TD Program Administrator (Collier MPO Staff) or designee shall be an

advisory member of the Grievance Committee.

SECTION 5: TERMS OF MEMBERS

5.1

5.2

A member of the Grievance Committee may be added or removed for cause by
the LCB Chairperson, or in his /her absence, the Vice Chairperson, or upon the
member’s resignation from LCB. Vacancies in the membership of the Grievance

Committee shall be filled in the same manner as the original appointments.

A minimum of three (3) Grievance Committee members shall be present for official
action. Meetings shall be held at such times as the Grievance Committee may

determine and/or as necessitated by formally filed grievances.

SECTION 6: GRIEVANCE PROCESS

6.1

6.2

Grievance procedures will be those as specified by the LCB, developed from
guidelines of the CTD, and approved by the LCB as set forth below. The grievance
procedures are for the purpose of fact-finding and not exercising adjudicative
powers. Therefore, it should be understood that these procedures are for the
purpose of “hearing”, “advising” and “making recommendations” on issues
affecting the service delivery and administration of the TD program in the service

area.

Apart from the grievance procedures outlined below, aggrieved parties with proper



6.3

6.4

standing may also have recourse through the Chapter 120, Florida Statutes

Administrative Hearing Process, the judicial court system, and the CTD.

Service Complaints: All service complaints should be recorded and reported by the
CTC to the LCB. Service complaints may include but are not limited to:

e Late pick-up and/or late drop-off

No-show by transportation operator

¢ No-show by client

¢ Client behavior

e Driver behavior

e Passenger discomfort

e Service denial (refused service to client without an explanation as to
why, i.e. may not qualify, lack of TD funds, efc.)

e Other, as deemed appropriate by the LCB

Formal Grievance: The complainant, in their formal complaint, should demonstrate
or establish their concerns as clearly as possible. The formal grievance process
shall be open to addressing concerns by any person or agency, including but not
limited to: users, potential users, the CTC, the DOPA, elected officials, and
operators. Formal grievances may include, but are not limited to:
e Chronic or reoccurring or unresolved Service Complaints (Refer to
description of service complaints)
¢ Violations of specific laws governing the provision of TD services (i.e.,
Chapter 427, F.S., Rule 41-2 FAC and accompanying documents,
Sunshine Law, ADA)
e Contract disputes (Agencies/Operators)
e Coordination disputes
e Bidding disputes
e Agency compliance
e Conflicts of interest

e Supplanting of funds



e Billing and/or accounting procedures
e Denial of service

e Suspension of service

e Unresolved safety issues

e Other, as deemed appropriate by the LCB

6.5 All formal grievances filed must be written and contain the following:

e Name and address of the complainant.

e A statement of the grounds for the grievance and supplemented by
supporting documentation made in a clear and concise manner. This
shall include a complete description of efforts taken by the complainant
to resolve the complaint.

e An explanation of the relief desired by the complainant.

If the complainant does not supply the above information to substantiate the grievance,
no further action will be taken.

Prior to initiating a grievance, complainant shall contact the CTC to attempt to resolve
their complaint informally. If the complaint is not resolved, complainant may proceed with

the Grievance Process.

The following steps constitute the formal Grievance Process:

6.6 Step 1: The complainant shall first contact the PTNE Division Director (contact
information below) and the entity with which they have the grievance. The complainant
may also contact the CTD Ombudsman representative through the established Helpline
at 1-800-983-2435 or by mail to: Florida Commission for the Transportation
Disadvantaged, 605 Suwannee Street MS-49, Tallahassee, FL 32399-0450 or by email
at CTDOmbudsman@dot.state.fl.us.

Public Transit and Neighborhood Enhancement Division Director
8300 Radio Road



Naples, FL 34104
Phone: 239-252-5841
Email: rideCAT@collier.gov

Upon notice that a complainant wants to file a grievance, the CTC shall send the
complainant a copy of the Grievance Procedures.

The complainant shall provide their grievance in writing. (The written grievance must
contain the information set forth in paragraph 6.5 above). The PTNE Director will attempt
to mediate and resolve the grievance. The PTNE Director will render a decision or a
proposed course of action to resolve the complaint in writing to the complainant within 14

days.

6.7  Step Two: If the PTNE Director is unsuccessful at resolving the grievance through
the process above, the complainant may request, in writing, that their grievance be heard
by the Grievance Committee. This request shall be made within thirty (30) days of
complainant’s receipt of the written decision from the PTNE Director. The request, along
with a copy of the written grievance and the PTNE Director’s written response, shall be
sent to the Collier MPO TD Program Administrator at:

Collier MPO

Attn: Executive Director

2885 Horseshoe Drive South

Naples, FL 34104

(239) 252-5884

collier.mpo@collier.gov

6.8 Step Three: Upon receipt of the written request for the grievance to be heard by
the Grievance Committee, the Collier MPO TD Program Administrator shall have fifteen
(15) days to contact Grievance Committee members, the complainant, and the parties
the grievance was filed against and coordinate a meeting date and location. The
complainant and all parties involved shall be notified of the meeting of the Grievance

Committee date and location at least ten (10) days prior to the meeting date by the method



requested by the complainant.

6.9 Step Four: Upon conclusion of the meeting, the Grievance Committee must
submit a written report of the Grievance Committee proceedings to the Chairperson, or
the Vice Chairperson in his/her absence, of the LCB within ten (10) business days. The
report must outline the grievance and the Grievance Committee’s
findings/recommendations. If the grievance is resolved through the meeting process, the
grievance process will end. The final report will be forwarded to the members of the LCB.
The Grievance Committee must review all grievances and report accordingly to the Local

Coordinating Board.

If the grievance has not been resolved as outlined in these grievance procedures, the
complainant may exercise their adjudicative rights, use the Administrative Hearing
Process outlined in Chapter 120, Florida Statutes, or request that their grievance be
heard by the CTD through the Ombudsman program established herein and the CTD’s

Grievance Process outlined in Section 7.

SECTION 7: CTD GRIEVANCE PROCESS

71 If the LCB Grievance Process does not resolve the grievance, the complainant
will be informed of his/her right to file a formal grievance with the CTD. The
complainant may begin this process by contacting the CTD through the established
Helpline at 1-800-983-2435 or by mail to: Florida Commission for the
Transportation Disadvantaged, 605 Suwannee Street MS-49, Tallahassee, FL
32399-0450 or by email at CTDOmbudsman@dot.state.fl,Lus or

www.dot.state.fl.us/ctd. Upon request of the complainant, the CTD will provide the

complainant with an accessible copy of the CTD’s Grievance Procedures. If the
CTD is unable to resolve the grievance, the complainant will be referred to the
Office of Administrative Appeals or other legal venues appropriate to the specific
nature of the grievance. All of the steps outlined in Section 6 and Section 7(1) and
(2) must be attempted in the listed order before a grievance will move to the next

step. The complainant should be sure to try and have as many details as possible,



when filing a complaint, such as date, times, names, vehicle numbers, etc. There
is an Ombudsman Program, provided by the CTD, which is available to anyone
who requests assistance in resolving complaints/grievances. The Ombudsman
Program may be reached through the toll free Helpline at 1-800-983-2435 or by

email at CTDOmbudsman@dot.state.fl,Lus or www.dot.state.fl.us/ctd. By

requesting assistance of the Ombudsman Program in resolving complaints, the
complaint will still follow, in order, all of the established steps listed in Sections 6
and 7 above. The Ombudsman will document each complaint and upon the
request of the complainant, file the complaint with the local CTC on the customer’s
behalf, to begin the local complaint process. If the complainant has already filed
the grievance locally and remains unsatisfied, the Ombudsman will assist the
complainant with the next step in the complaint or grievance process. The
complainant has the right to file a formal grievance with the Office of Administrative

Appeals or other venues appropriate to the specific nature of the complaint.

10
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Metropolitan Planning Organization
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» Provides guidance for those who
have unresolved complaints
related to administration of the
transportation disadvantaged
program in Collier County

» Objective is for a Grievance

Grievance ) .
) Committee to timely process,
PO“Cy Purpose investigate and make
recommendations to resolve
complaints

» Required to be updated annually
under the terms of the MPO’s TD
Planning Grant with the CTD




SECTION 5: TERMS OF MEMBERS

5.1 A member of the Grievance Committee may be added or removed for cause by
the LCB Chairperson, or in his /her absence, the Vice Chairperson, or upon the
member’s resignation from LCB. Vacancies in the membership of the Grievance

Committee shall be filled in the same manner as the original appointments.

Clarification-Membership Term

11/10/2025

Grievance Process

If the complainant does not supply the above information to substantiate the grievance,

no further action will be taken.

Prior to initiating a grievance, complainant shall contact the CTC to attempt to resolve

their complaint informally. If the complaint is not resolved, complainant may proceed with

the Grievance Process.




Grievance Process

Upon notice that a complainant wants to file a grievance, the CTC shall send the
complainant a copy of the Grievance Procedures.

The complainant shall provide their arievance in writing. (The written arievance must

contain the information set forth in paragraph 6.5 above). The PTNE Director will attempt

— i Wi ision or a
proposed course of action to resolve the complaint in writing to the complainant within 14

days.

11/10/2025

Grievance Process

6.7  Step Two: If the PTNE Director is unsuccessful at resolving the grievance through

the process above, the complainant may request, in writing, that their grievance be heard
by the Grievance Committee. This request shall be made within tea-thirty (4830) wesking
days of complainant's receipt of the written decision from the PTNE Director. The request,

along with a copy of the written grievance and the PTNE Director’s written response. shall

be sent to the Collier MPO TD Program Administrator at:
Collier MPO

Attn: Executive Director

2885 Horseshoe Drive South

Naples, FL 34104

(239) 252-5884

collier. npo@seliersountyficollier.gov




Grievance Process

6.8 Step Three: Upon receipt of the written request for the grievance to be heard by
the Grievance Committee, the Collier MPO TD Program Administrator shall have fifteen
(15) werking-days to contact Grievance Committee members_the complainant, and the
parties the grievance was filed against and setcoordinate a meeting date and location.

The complainant and all parties involved shall be notified of the meeting of the Grievance

Committee date and location at least ten (10) werking-days prior to the meeting date by
the method requested by the complainant.

11/10/2025

LCB Approval

MPO Submittal of the updated
Grievance Procedures to the CTD
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If you are requesting a vehicle that requires a driver with a
Commercial Driver's License (CDL), how will your organization
ensure that your driver(s) maintain CDL certification?

If the requested vehicles or equipment will be used by a lessee
or private operator under contract to the applicant agency,
how will oversight be undertaken of the proposed
lessee/operator? Has an equitable plan for distribution of
vehicles/equipment to lessees and/or private operators been
completed?

Describe any local support and coordination or public
outreach that has already occurred. Applicants should consider
including a lists of all project parties involved in delivering the
project and describe details on efforts to collaborate among
stakeholders. In addition, applicants can elaborate on the
transit supportive plan that cites the proposed project. For
example, is the project referenced in a Transit Development
Plan (TDP), Transportation Disadvantaged Service Plan (TDSP),
a Comprehensive Plan, or a Congestion Management Plan.




Vehicle Request

All vehicle requests must be supported with a completed sample order form in order to generate a more accurate estimation of the vehicle cost. If using the TRIPS Contract, the order form can be obtained from http://www.tripsflorida.org/contracts.html:

1. Select Desired Vehicle (Cutaway, Minibus etc.)

2. Choose Vendor (use drop down arrow next to vendor name to see information)
3. Select Order Packet

4. Complete Order Form

General Instructions:

If not using the TRIPS, a quote should be uploaded from the desired vendor. This supporting documentation should be uploaded in TransCIP. Once uploaded in TransCIP, applicants should check the box to indicate the forms have been uploaded.

Under Description, select the project type from the drop down box. Under Detail, which is required to complete, include lift or ramp and vehicle make. For example, 2023 Ford Transit with ramp. For Useful Life information, see reference table in Resources tab. In the Fuel Type, enter the main energy
source for the vehicle (gasoline, diesel, electric, etc.) Please note, when filling out Passenger Seats and Wheelchair Positions, if both wheelchair positions are occupied the ambulatory seats will be reduced to eight (8). Any bus options that are part of purchasing the bus itself should be part of the vehicle

Table Instructions: request and NOT separated out under equipment. Cost estimates should be supported by order forms or quotes.

Requests should be listed in order of priority. Unit costs must be listed in whole numbers only. If more space is needed to accommodate your request, add more rows to the table.

Use drop-down to select

request description 11.12.03

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Use drop-down to select
request description

Total

$793,000

$793,000

$198,250

$0

$0

$0

$0

$0

$0

$0

$0

$0

T e I

. I I

I I I

I I R
- 38 2 1 - 793,000 793,000 198,250 - -




Vehicles to be Replaced

Instructions: Vehicles listed for replacement must be included in your organization's TransCIP 2.0 Inventory. If more space is needed to accommodate your list, add more rows to the table. List vehicles in order of priority for replacement.

Total/Average 32 2




Service Characteristics

If the grant Data Collection/Calculation

Service Characteristic Bef Project
ervi SH etore Frojec is awarded Method

Unlinked Passenger Trips (UPT) 170,022

Unduplicated Passengers per Year 170,022 =_




FD

Vehicle Category
(Source: FTA Useful

Life of Transit Light-Duty Van,  Light-Duty Van,  Light-Duty Van,
Buses - 2007) Sedan or Bus Sedan or Bus Sedan or Bus
Typical
Characteristics(GV ~ Factory original ~ Factory original ~ Factory original GVWR 6000-
WRa&:Lengths) (OEM) (OEM) (OEM) 7000LBS
Vehicle Type Equipment (non- .
revenue) Automobile (AO) Van (VN) Van (VN)
(Source: NTD)
Formerly Type "G" Formerly Type "F" Formerly Type "F* Formerly Type "E"
Vehicle Description  Service Trucks Sedans/Station ~ Vans/Commuter Mini Vans
Typical Contract
Source DMS DMS DMS TRIPS

Year Age Mileage Age Mileage Age Mileage Age Mileage
2026 5 150,000 4 100,000 4 100,000 5 200,000
2025 5 150,000 4 100,000 4 100,000 5 200,000
2024 5 150,000 4 100,000 4 100,000 5 200,000
2023 5 150,000 4 100,000 4 100,000 5 200,000
2022 5 150,000 4 100,000 4 100,000 5 200,000
2021 5 150,000 4 100,000 4 100,000 5 200,000
2020 5 150,000 4 100,000 4 100,000 5 200,000
2019 5 150,000 4 100,000 4 100,000 5 200,000
2018 5 150,000 4 100,000 4 100,000 5 200,000
2017 5 150,000 4 100,000 4 100,000 5 200,000
2016 5 150,000 4 100,000 4 100,000 5 200,000
2015 5 150,000 4 100,000 4 100,000 5 200,000
2014 5 150,000 4 100,000 4 100,000 5 200,000
2013 5 150,000 4 100,000 4 100,000 5 200,000
2012 5 150,000 4 100,000 4 100,000 5 200,000
2011 5 150,000 4 100,000 4 100,000 5 200,000
2010 5 150,000 4 100,000 4 100,000 5 200,000
2009 5 150,000 4 100,000 4 100,000 4 100,000
2008 5 150,000 4 100,000 4 100,000 4 100,000
2007 5 150,000 4 100,000 4 100,000 4 100,000
2006 5 150,000 4 100,000 4 100,000 4 100,000



OT Vehicle Useful Life 2006-2026

Light-Duty Van,  Light-Duty Mid-  Light-Duty Mid-  Light-Duty Mid-

Sedan or Bus Size Bus Size Bus Size Bus Medium-Duty Bus
GVWR 8500- GVWR 10050- GVWR 10050- GVWR 11000- GVWR 22000-
10360LBS 18- 22000LBS 21- 14500LBS 21- 14500LBS 21-  33000LBS 28-38FT
22FT in legth 38FT in legth 25FT in legth 28FT in legth in legth
Van (VN) Cutaway (CU) Cutaway (CU) Cutaway (CU) Bus (BU)
Formerly Type "E" Formerly Type "D" Formerly Type "D" Formerly Type "D" Formerly Type "C"
MiniBus Transit Bus - Small Cutaway Transit Bus - Small Medium Duty Bus
TRIPS TRIPS TRIPS TRIPS TRIPS
Age Mileage Age Mileage Age Mileage Age Mileage Age Mileage
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000 7 250,000
5 200,000 5 200,000 5 200,000 5 200,000 7 250,000
5 200,000 5 200,000 5 200,000 5 200,000 7 250,000
5 200,000 5 200,000 5 200,000 5 200,000 7 250,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 5 200,000
5 200,000 5 200,000 5 200,000 7 200,000
4 100,000 5 150,000 5 150,000 7 200,000
4 100,000 5 150,000 5 150,000 7 200,000
4 100,000 5 150,000 5 150,000 7 200,000
4 100,000 5 150,000 5 150,000 7 200,000




Heavy-Duty Large
Medium-Duty Bus Medium-Duty Bus Bus

GVWR 22000- GVWR 34000LBS 29-  GVWR 34000-
33000LBS 28-38FT 35FT GVWR 22000-  40000LBS 30-40-
in legth 33000LBS 28-38FT in 60FT in legth

Cutaway (CU) Bus (BU) Bus (BU)

Formerly Type "C" Formerly Type "B"  Formerly Type "A"

Medium Duty Bus Medium Duty Bus (El Heavy Duty

TRIPS TRIPS FPTA Consortium
Age Mileage Age Mileage Age Mileage
12 500,000
12 500,000
12 500,000
12 500,000

10 350,000 12 500,000
10 350,000 12 500,000
10 350,000 12 500,000
10 350,000 12 500,000
10 350,000 12 500,000
10 350,000 12 500,000
10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000
250,000 10 350,000 12 500,000

7
7
7
7
7
7
7
7
7
7



‘ Equipment Request

Applicants must submit a full request description as part of the application. Responses must be entered in a question/answer format
Instructions: where indicated. Where a field or word count is included, the length of the applicant’'s response must not exceed the space or word count
provided. The project description should not repeat the Current System Description.

—~FEBbre boxes

—Odommunications equipment

—~Becurity/surveillance equipment for vehicles and/or buildings

—Bhop equipment (alignment machines, bus washing machines, tire changers, etc.)
—Bus shelters

—Bus stop signage

—Wheelchair lifts

—0Dther miscellaneous equipment

Equipment

Project Description

Project-Related Improvements

Describe how the grant funding will improve your agency’s transportation service in one or more areas. If an area is not intended to be improved by the proposed project, indicate "Not

Instructions: : : : : : : : . : . . : . : :
Applicable". Applicants may also consider conducting scenario planning, cost-benefit analysis, and/or fiscal impact analysis to illustrate how transportation service will be enhanced.

Provide more hours of service and/or more trips?







Support a capital investment strategy in alignment with a
Strategic Plan, Capital Improvement Plan, or Transit Asset
Management Plan?

Example: The equipment replacements in this application were
identified using the prioritization tool in agency's most recent
TAM Plan, in order for the agency's assets to meet State of
Good Repair targets.

Address projected vulnerabilities?

Expand access to essential services?

Enhance passenger experience (e.g., added amenities)?




Decreases transportation costs, improve access to mobility
options, and spur economic activity in
underserved/disadvantaged communities?

Overcome any challenges or difficulties your agency is
experiencing?

If a grant award will be used to maintain services, specifically
explain how it will be used in the context of total service. In the
case that a grant award is granted to maintain services as
opposed to expand them, it is important to explain how the
award would still improve the overall operations and provision
of transportation services. Make sure to include information on
how the agency will maintain adequate financial, maintenance,
and operating records and comply with FTA reporting
requirements including information for the Annual Program of
Projects Status Reports, Milestone Activity Reports, NTD
reporting, DBE reports etc.?

If this grant is not fully funded, can you still proceed with your
transportation program? If applicable, consider providing an
explanation of the scalability of the project?

Project Readiness



Instructions: If the proposed project is for vehicles, equipment, or other capital items, please provide a detailed description of project activities:

If applicable, please provide any pertinent information used to
make a determination on the reasonableness of cost, i.e.,
independent cost estimates, quotes, etc.

Please provide a full, detailed timeline of the project. The
schedule should contain sufficient detail that identifies all steps
or phases needed to implement the work proposed, and
whether the proposed timeline is achievable.

Moreover, the project schedule should identify all major
project milestones. Examples of such milestones include
approval of purchase orders, specifications, and estimates;
procurement goals; delivery; installation; and invoicing FDOT
for reimbursement.

If the requested equipment will be used by a lessee or private
operator under contract to the applicant agency, how will
oversight be undertaken of the proposed lessee/operator? Has
an equitable plan for distribution of equipment to lessees
and/or private operators been completed?

Describe any local support and coordination or public outreach
that has already occurred. Applicants should consider
including a lists of all project parties involved in delivering the
project and describe details on efforts to collaborate among
stakeholders.

In addition, applicants can elaborate on the transit supportive
plan that cites the proposed project. For example, is the project
referenced in a Transit Development Plan (TDP), Transportation
Disadvantaged Service Plan (TDSP), a Comprehensive Plan, or a
Congestion Management Plan.




Equipment Request

All equipment requests must be supported with a completed sample order form or Independent Cost Estimate in order to generate a more accurate estimation of the equipment cost. If using the TRIPS Contract, the order form
can be obtained from http://www.tripsflorida.org/contracts.htmil:

General Instructions:

Table Instructions:

Instructions
Use drop-down to select
request description
Use drop-down to select
request description
Use drop-down to select
request description
Use drop-down to select
request description
Use drop-down to select
request description

1. Select Desired equipment
2. Choose Vendor (use drop down arrow next to vendor name to see information)

3. Select Order Packet
4. Complete Order Form

If not using the TRIPS, a quote should be uploaded from the desired vendor. This supporting documentation should be uploaded in TransCIP. Once uploaded in TransCIP, applicants should check the box to indicate the forms
List the number of items under Quantity and select a Description from the drop down box that best describes your project. Under Detail, provide futher details, which is required to complete (i.e. two-way radio or stereo radio,
computer hardware/software, etc.). If more space is needed to accommodate your request, add more rows to the table. The Department strongly encourages agencies seek quotes and/or independent cost estimates for

equipment during the application development process to ensure full project cost is accounted for in the request. Unit costs must be listed in whole numbers only.

Detail should be provided at the item level: for example, if multiple types of equipment are being requested there may be multiple lines in the table with the same ALI code, but with different details (e.g., office furniture,

tablets, other technology hardware), useful life, quantities, and unit costs. Quotes or independent cost estimates must be provided for each type of item.

Description
Miscellaneous Equipment
Acquisition

Total

ALl

11.42.20

Detail

Canopy Installation

Useful Life (Years)

30

Quantity

Unit Cost

$410,000

Total Cost Federal Share State (TRC) Share
$410,000 $410,000 $102,500

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$410,000 $410,000 $102,500

Toll Revenue
Credit Request
(Yes/No)







Service Characteristics

Bef Data Collection/Calculati
Service Characteristic € f)re If the grant is awarded GRSl Ll bTAS LB Ll
Project Method

Unlinked Passenger Trips (UPT)
170,022
Unduplicated Passengers per Year
170,022




Each form and certification provides FDOT with information it must
certification be complete and correct. Applicants should be aware tr
Procedure — Statements or entries generally).

The complete application should be uploaded into the Department’
illegible, or unsigned applications may be rejected.

Questions regarding Section 5339 applications or the application pr
be completed following the board resolution date. Some forms may
Each applicant will be responsible for attaching applicable forms to

1 - Grant Proposal Excel Workbook - Each program application st
completion based on the projects submitted. Once complete Excel \

2 - Cover Letter - A sample cover letter is included in the grant app
Governing Board’s Resolution. This representative must be the same
for questions and follow-up regarding the application.

3 - Governing Board'’s Resolution - A sample resolution form is in:
agency's board. A new signed resolution must be submitted for eacl

4 - Public Hearing Notice - An application for Section 5339 submit
the application. A public notice should contain all pertinent informar
least one time in a newspaper of general circulation in the applicant
requesting a hearing must notify the applicant of the request, in wri

The deadline for hearing requests must be prior to the date applicat
1 - A hearing must be conducted;

2 - The FDOT District Office must be notified of the date, time, and |
3 - A copy of the minutes of the hearing (to include a discussion of i



5 - CTC Agreement or Certification - If the applicant is a CTC, this

If the applicant is not a CTC, a copy of the written coordination agre
be specific as to how the services to be provided will be compliment

If the applicant’s service extends into areas covered by more than ol
An executed Commission for the Transportation Disadvantaged Coc
Applications submitted without the appropriate coordination agreer

Agencies must keep their CTC Agreements current and valid at all til
year until the vehicle(s) reaches its useful life requirement and the ti

6 - FDOT Certification and Assurances - To be completed and sigi
7 - Standard Lobbying Certification - All grant awards issued to a
representative.

8 - Leasing Certification - This certification must be completed by
the applicant plans to lease the vehicle. It also must be completed t«

9 - Certification of Equivalent Service - The “Certification of Equiv

10 - Form 424: Application for Federal Assistance - ALL applicant
Program in the Catalog of Federal Domestic Assistance is 20.526. Th

Further instructions for Form 424 can be found on the "Resources" t

11 - Federal Certifications and Assurances - The last page (Apper
signature page on which an applicant and its attorney must certify ¢
is usually available around January 1 of each year. Applicants may o
their FDOT District Office for assistance. The appropriate signed Fed

If the FTA Certifications & Assurances are not available for the year «
updated form. The signature page for Federal Certifications and Ass
board to sign and submit applications, and its attorney.

All applicants must use the current year form and it must be the act
Certifications & Assurances onto agency letterhead for signature, it

12 - FTA Section 5333 (b) Assurance - All applicants must include
comply with the labor protection provisions of 49 U.S.C. 5333(b) by
agreeing to alternative comparable arrangements approved by the |

13 - Title VI Plan (Required if not previously submitted to District) -
applicants may provide the Title VI Concurrence letter.



14 - Protection of the Environment (Required if the proposed proje
categorical exclusions include purchase of transit vehicles, and purct
required before a determination can be made that the project is a ¢
does not individually or cumulatively have a significant environment
Therefore, a project that qualifies as a CE generally requires a lower
relocation of significant numbers of people; do not have a significar
not have significant impacts on travel patterns; and do not otherwis

Types of projects that have been determined by FTA to qualify as Ct
Additional actions which meet the criteria for a CE but may be desig
demonstrates that the specific conditions or criteria for these CEs ar
may not be impermissibly segmented from a larger project. This me
independent utility, connect logical termini, and should not restrict ¢
grounds, or significant impact to properties protected by Section 4(i
Historic Preservation Act (cultural resources including historic and ai
documentation.

The applicant should contact the Florida Department of Transportat
proposed project, along with any maps or figures to assist with dete

| RO R PN DY M

15 - Local Clearinghouse Agency/RPC Cover Letter (Required if p.
clearinghouse agency or RPC.

16 - Triennial Review- Closeout/Concurrence Letter or CAP - Re:
after FDOT completes a triennial review and inspection. For more inf
https://www.fdot.gov/transit/currentpages/navigation/grantsadmini

17 - Organization Chart - Upload a full organizational chart for yot
project.

18 - Proof of Local Match - Supporting documentation of match fi
(1) Transportation Disadvantaged (TD) allocation,

(2) Letter on official letterhead from the applicant’s CEO attesting
(3) Written statements from county commissions, state agencies, ¢

19 - Completed Sample Order Form - To identify vehicle type and
estimating the vehicle cost. The order form can be obtained from ht
1.%elect Desired Vehicle (Cutaway, Minibus etc.)

2.[Choose Vendor (use drop down arrow next to vendor name to ses
3.Belect Order Packet

4.[Complete Exhibit A (Order Form)

The Florida Department of Management Services Contract can be fc

20 - Affidavit Regarding Labor and Services - Requires an author
defined in 787.06, Florida Statutes. Required when a contract is exec



You may upload other relevant documents such as



Instructions for TransCIP Attachments

have to make required assurances to the Federal government and to n
1at there are criminal sanctions for furnishing false information in orde

s grant management system (TransCIP). Electronic resolutions, applicat

ocess should be directed to the FDOT District Office in the applicant’s
"not be required based on the type of application being submitted, ple
project application within TransCIP.

1ould contain the Grant Proposal provided within this Excel Workbook.
Norkbook should be uploaded to TransCIP within the associated oppo

lication for reference. The cover letter must be completed on agency |
» individual referenced throughout the application as “the authorized a

cluded in the grant application for reference. The resolution must be c
n grant application and reference each program that is being applied f

ted by a public agency should contain a copy of the notice of public h
tion relating to the project (such as number and types of vehicles as w:
's service area, no less than 15 or more than 30 days prior to the subm
ting, and send a copy of the request for a hearing to the FDOT District

ions are due at the District Office. If a hearing is requested:

ocation of the hearing; and
issues raised and resolution of issues) must be submitted to the FDOT



information should be uploaded in TransCIP using the appropriate linl

ement (or letter of support) between the applicant and the CTC in the
tary to the services the CTC provides, and how duplication and fragme

1e CTC, copies of all applicable coordination agreements should be up
yrdination Contract or similar document may serve as the written coorc
nent may be rejected by FDOT. Grant awards will not be made withou

mes when receiving an award under the Section 5339 Program. Agenc
tle is released.
ned by the individual authorized by the governing board of the applice

recipient in the amount of $100,000 or more must include a standard

all applicants for capital assistance and signed by the authorized agen:
> certify that the agency will NOT lease the vehicle if that is the case.

alent Service” must be completed for all non-accessible vehicles.

's must complete the Standard Application for Federal Assistance (OMI
is code should be shown in Section 11 of the form followed by the titl:

:ab with in this workbook.

idix A) of the annual Federal Register Notice that applies to Federal Ce
ompliance with the requirements of the various FTA grants or cooperz
btain a copy of the current year document through the internet at the
eral certification/assurance form must be included in the application w

of application, applicants may use the previous year's form. When the «
urances (include the page listing the certification categories) must be ¢

Jal form from the FTA. This form cannot be an edited version of a prio
will be returned to you and delay processing your grant request.

a signed FTA Section 5333 (B) Assurance form. By signing the followin
one of the following actions: (1) signing the Special Warranty for the R
(Department of Labor (DOL); or (3) obtaining a waiver from the DOL.)

If an applicant has not previously submitted their Title VI plan to the D



ct is for facilities) - Most transit projects funded under Section 5339 w
1ase of office equipment. If the proposed project is for construction or
ategorical exclusion. A Categorical Exclusion (CE) is described in 23 CFF
al effect, and is excluded from the requirement to prepare an Environr
level of documentation. These projects do not bring significant impact
it impact on any natural, cultural, recreational, historic, or other resour:
e individually or cumulatively have any significant environmental impa:

:s, and normally do not require any further National Environmental Po
nated as CEs only after FTA approval are listed in 23 CFR 771.118(d). Ir
e satisfied and that significant environmental effects will not result. To
ans that a project may be proposed to be implemented in phases or a
:onsideration of alternatives. In order to meet a CE designation, a prog
f) of the US DOT Act (public park and recreation lands, wildlife and wat
‘chaeological sites). The presence of features such as wetlands and floc

ion (FDOT) District Office for assistance with determining the level of c
rrmining if a proposed project is likely to meet FTA criteria for a CE. Se¢

roposed project is for facilities) - If the grant application is for facilities,

quired if the agency's latest Triennial Review included a CAP. The CAP
formation see FDOT's Triennial Review Process as part of the State Mai
stration.shtm.

Ir organization into TransCIP as part of your application documents, tr

inds must be uploaded into TransCIP. Proof may include, but is not lin

to match availability and commitment,
ity managers, mayors, town councils, organizations, accounting firms ¢

estimated cost visit http://tripsflorida.org/. NOTE: All vehicle requests
tp://www.tripsflorida.org/contracts.html

2 information)

yund at Florida Department of Management DMS (https://www.dms.n

ized representative of the applicant (if a nongovernmental entity) to at
:uted, renewed, or extended between a nongovernmental entity and a



project timelines, scopes or RFPs into TransCIP in the "Additional



nake project selections. It is important that each required form and
r to obtain federal grants (18 U.S.C. 1001, Crimes and Criminal

sions, and acceptance of grant awards are acceptable. Incomplete,

service area, as shown in the Resources tab. All signature pages must
2ase review the following details to understand form requirements.

This workbook has a built in validation process to ensure
rtunity.

etterhead and signed by the agency representative authorized in the
igency representative.” This ensures one consistent point of contact

ompleted on agency letterhead and signed by the chairperson of the
or in that year.

earing and an affidavit of publication. A sample public notice is in
ell as the estimated cost of the vehicles) and should be published at
lission of an application. The notice should state that persons
Office.

District Office, before a Section 5339 award can be made.
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Debbie.Prough@dot.state.fl.us

(954) 777-4689
Birgit.Olkuch@dot.state.fl.us

Birgit Olkuch

(954) 777-4683
Lisa.Maack@dot.state.fl.us

(954) 777-4632
Stephanie.Quintana@dot.state.fl.us
(954) 777-4605
Marie.Dorismond@dot.state.fl.us
719 South Woodland Blvd.
Deland, FL 32720

(321) 319-8175
Jo.Santiago-Mercer@dot.state.fl.us
(321) 319-8173
Carlos.Colon@dot.state.fl.us

(386) 943-5195
Jamie.Ledgerwood@dot.state.fl.us

(305) 470-5255
Raymond.Freeman@dot.state.fl.us
(305) 470-5496
Simon.Huang@dot.state.fl.us
(305) 470-5102
Raymond.Freeman@dot.state.fl.us

District 7

Chris Leffert (81 :‘,3) 975-6403
Chris.Leffert@dot.state.fl.us
(813) 975-6195
Dave.Newell@dot.state.fl.us
(813) 975-6406
maria.dejesus@dot.state.fl.us
(813) 975-4837

michelle.sikavitsas@dot.state.fl.us

Lisa Maack

Stephanie Quintana

Marie Dorismond

District 5

Jo Santiago-Mercer

Carlos Colon

Jamie Ledgerwood

Raymond Freeman

Simon Huang

Lyllian Mena

Dave Newell

Maria Delesus

Michelle Sikavitsas























































This Resolution adopted after motion, second and majority vote favoring same, this day
of ,2025.

ATTEST: BOARD OF COUNTY COMMISSIONERS
CRYSTAL K. KINZEL, Clerk OF COLLIER COUNTY, FLORIDA
By: By:

, Deputy Clerk Burt L. Saunders, Chairman

Approved as to form and legality:

Jeffrey A. Klatzkow, County Attorney

[23-TRO-00394/1821761/1] Page 2 of 2
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Florida
GANNETT

AFFIDAVIT OF PUBLICATION

Omar Deleon

PTNE Division

Collier Area Transit -Legals
8300 Radio RD

Naples FL 34104-5428

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on oath says that he or she is the Legal Advertising
Representative of the Naples Daily News, a newspaper
published in Collier County, Florida; that the attached copy
of advertisement, being a Legal Ad in the matter of Govt
Public Notices, was published on the publicly accessible
website of Collier and Lee Counties, Florida, or in a
newspaper by print in the issues of, on:

NDN Naples Daily News 11/12/2025
NDN naplesnews.com 11/12/2025

Affiant further says that the website or newspaper complies
with all legal requirements for publication in chapter 50,
Florida Statutes.

Subscribed and sworn to before me, by the legal clerk, who
is personally known to me, on 11/12/2025

s oo —

Legal Clerk

2
Notary, State of W1, Co@ﬁy ofBrown }-

-3-24

My commission expires

Publication Cost: $336.00

Tax Amount: $0.00

Payment Cost: $336.00

Order No: 11831480 # of Copies:
Customer No: 1126645 1

PO #:

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

KONGMENG YANG
Notary Public

State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

Page 1 of 2
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Public Notice

Correction to the quantity of replacement paratransit vehicles
Public Notice is hereby given that Collier County will apply to the Florida Department of Transportation (FDOT) for
a capital grant under Section 5310 of the Federal Transit Act of 1991, as amended, for the purchase of four (4)
replacement paratransit vehicles and the purchase of electronic equipment including (4) wireless routers and (4)
tablets for new replacement vehicles in the amount of 694,400. The total grant application is Collier County will
apply to FDOT for a grant under Section 5311 of the Federal Transit Act of 1991, as amended, for the operation
expenses of fixed-route services in the non-urbanized area. Collier County will also apply to FDOT for a grant
under Section
5339 of the Federal Transit Act of 1991, as amended for the purchase of one {1} replacement fixed-route bus and
the purchase and installation of a canopy for the Immokalee Transfer Station in the amount of $1,503,750. Each of
these purchases would be intended for the provision of public transit services within Collier County, FL. This
notice is to provide an opportunity for a Public Hearing for these projects. This public notice is to ensure that
these projects and the contemplated services will not duplicate current or proposed services provided by existing
transit or paratransit operators in the area. This hearing will be conducted if and only if a written request for the
hearing is received by December 5th 2025. Requests for a hearing must be sent to Omar De Leon, Collier Area
Transit, 8300 Radio Rd, Naples, Florida 34104 and copy to FDOT, District One Modal Development Office/Public
Transit Southwest Urban Area Office at 801 North Broadway, Bartow, FL 33830. Any interested party may obtain
more information about these grants by contacting the PTNE Division at (239) 252-5840 between the hours of 8
a.m. to 5 p.m., Monday through Friday.
Persons who require special accommodations under the Americans with Disabilities Act or persons who require
translation services should contact Omar De Leon at Omar.DelLeon®collier.gov , Collier County Transportation
Management Services Department, Public Transit & Neighborhood Enhancement Division 8300 Radio Rd, Naples,
FL 34104; (239) 252-5840.
Collier Area Transit operates in compliance with Federal Transit Administration, (FTA) program requirements and
ensures that transit services are made available and equitably distributed and provides equal access and mobility
to any person without regard to race, color, or national origin; Title VI of the Civil Rights Act of 1964, FTA Circular
4702.1A, "Title VI and Title VI Dependent Guidelines for Federal Transit Administration Recipients.” Any person
who believes he/she has been discriminated against on these conditions may file a complaint with the Florida
Cammission on Human Relations at 850-488-7082 or 800-342-8170 (voice messaging). Collier Area Transit has a
Disadvantaged Business Enterprise (DBE) goal of 1.73%.
Nov. 12, 2025



Contract# TD2303

Effective: 7/01/2023 to 6/30/2028

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and__ Collier County Board of County
Commissioners (Collier Area Transit), 3299 Tamiami Trail East. Naples, Florida, 34112, the COMMUNITY
TRANSPORTATION COORDINATOR, designated pursuant to Chapter 427, F.S.. to serve the
transportation disadvantaged for the community that includes the entire area of Collier _ county(ies),
and hereafter referred to as the "Coordinator.”

This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:
. The Coordinator Shall;

A, Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other canditions that exist in the designated service
area.

B. Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honaring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

C. Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

D. Return any acquired profits or surplus funds originating through the course of business as
the Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational
year. The Coordinator will include similar language in all coordination contracts to assure
that transportation disadvantaged related revenues are put back into transportation
disadvantaged services.

Rev. 04/02/2012



Rev.

E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to
a particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the
Commission, for approval by the Commission. All subsequent Transportation
Disadvantaged Service Plans shall be submitted and approved with the
corresponding memorandum of agreement.  The approved Transportation
Disadvantaged Service Plan will be implemented and monitored to provide for
community-wide transportation services for purchase by non-sponsored
transportation disadvantaged persons, contracting social service agencies, and other
entities that use local, state, or federal government funds for the purchase of
transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public
fixed route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished
in accordance with the prior notification requirements identified in the local
Coordinating Board and Commission approved Transportation Disadvantaged
Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission
and according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

04/02/2012

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall
prepare all reports, invoices, and fiscal documents relating to the transportation
disadvantaged functions and activities using the chart of accounts and accounting
definitions as outlined in the above referenced manual.




2, Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination

contract.

3 Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4, Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

G. Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit
at all reasonabie times by persons duly authorized by the Commission or this Agreement.
They shall have full access to and the right to examine any of the said records and
documents during the retention period.

H. Comply with Safety Requirements by:

ill. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

I Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall
add the Commission as an additional named insured to all insurance policies covering
vehicles transporting the transportation disadvantaged. In the event of any cancellation or
changes in the limits of liability in the insurance policy, the insurance agent or broker shall
notify the Commission. The Coordinator shall insure that contracting transportation
operators and coordination contractors also maintain the same minimum liability insurance,
or an equal governmental insurance program. Insurance coverage in excess of $| million
per occurrence must be approved by the Commission and the local Coordinating Board
before inclusion in the Transportation Disadvantaged Service Plan or in the justification of
rates and fare structures. Such coverage may be provided by a self-insurance program
established and operating under the laws of the State of Florida and written verification of
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided
to the Commission upon request.

Rev. 04/02/2012

&9



Rev.

Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of
the recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance
or guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the
Commission.

2, Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation
of the above statutes, regulations, guidelines, and standards. In the event of failure
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated
and further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and
other limitations contained therein, indemnify and hold harmless the Commission and all of
the Commission's members, officers, agents, and employees; purchasing agency/entity
officers, agents, and employees; and the local, state, and federal governments from any
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or
omission by the Coordinator during the performance of this Agreement, whether direct or
indirect, and whether to any person or property to which the Commission or said parties may
be subject, except that neither the Coordinator nor any of its sub-contractors will be liable
under this section for damages arising out of injury or damage to persons or property directly
caused or resulting from the sole negligence of the Commission or any of its members,
officers, agents or employees; purchasing agency/entity, officers, agents, and employees;
and local, state, or federal governments. Nothing herein is intended to serve as a waiver of
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may
be applicable. Nothing herein shall be construed as consent by a state agency/entity or
political subdivision of the State of Florida or the federal government to be sued by third
parties in any matter arising out of any Agreement or contract. Notwithstanding the
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state
shall be required to indemnify, insure, or assume any liability for the Commission's
negligence.

04/02/2012
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Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any
purchase of service contracting agencies/entities. Failure to meet the requirements or
obligations set forth in this MOA, and performance requirements established and monitored
by the local Coordinating Board in the approved Transportation Disadvantaged Service
Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies
have been addressed or corrected to the satisfaction of the Commission.

Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement.
Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with
the requirements of this Agreement.

Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required
to announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if

necessary or requested, to the seating portion of the vehicle. The boarding
assistance shall include opening the vehicle door, fastening the seat belt or utilization
of wheelchair securement devices, storage of mobility assistive devices, and closing
the vehicle door. In certain paratransit service categories, the driver may also be
required to open and close doors to buildings, except in situations in which assistance
in opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order
and be audible to the driver at all times to the base.

4, All vehicles providing service within the coordinated system, shall have working air

conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.

04/02/2012



P. Comply with other requirements as follows:

1. Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

2. Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

3. Transport with the passenger at no additional charge, passenger property that can
be carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs,
child seats, stretchers, secured oxygen, personal assistive devices, or intravenous

devices.
4, Provide shelter, security, and safety of passengers at vehicle transfer points.
5. Post a local or other toll-free number for complaints or grievances inside each vehicle.

The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

6. Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

7. Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged
or broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

8. Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the
Community Transportation Coordinator. All bills shall be paid to subcontractors within
7 calendar days after receipt of said payment by the Coordinator, in accordance with
Section 287.0585, Florida Statutes.

9. Maintain or have access to a passenger/trip database on each rider being transported
within the system.

10.  Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be
provided to each rider and escort, child, or personal care attendant, and no more
passengers than the registered passenger seating or standing capacity shall be
scheduled or transported in a vehicle at any time.

11.  First Aid shall be determined locailly and provided in the local Transportation
Disadvantaged Service Plan.

Rev. 04/02/2012
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12.  Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:

A Nothing in this Agreement shall require the Commission to cbserve or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of
any applicable state law. If any of the provisions of this Agreement is found by a court of
law to violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon
as possible with the provision of transportation services.

B. If any part or provision of this Agreement is held invalid, the remainder of this Agreement
shall be binding on the parties hereto.

C. Termination Conditions:

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach is waived by the
Commission in writing, the Commission may, by written notice to the Coordinator,
terminate this Agreement upon no less than twenty-four (24) hours notice. Said
notice shall be delivered by certified mail, return receipt requested, or in person with
proof of delivery. Waiver by the Commission of breach of any provision of this
Agreement shall not be deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a
waiver or estoppel to enforcement of any provision of this Agreement. The provisions
herein do not limit the Commission's right to remedies at law or to damages.

D. This agreement will expire unless an extension is granted to the Coordinator in writing by
the Commission, in accordance with Chapter 287, Florida Statutes.

E. Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.

04/02/2012



Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program
under this Agreement is:

Director, Collier County Board of County Commissioners (Collier Area Transit)

3299 Tamiami Trail East, Naples, FL 34112

in the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has/been re;ém%n its entirety and approved by the local Coordinating Board at

its official meeting held

May 3] 2023

e

LY
CdotdinatingB6ard Chairperson , Tony Pernas

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR; THE TRANSPORTATION DISADVANTAGED:
Collier Co Board of County Commissioners David Darm

Agency Name Printed Name of Authorized Individual

Signature:

[
Printed Name ofﬁzrized Individual Signature: .D 4 D —
/ Title:__Executive Director

Rick LoCastro, Chairman

Title:.
L
: ATTEST .. %
Approy and legality CRYSTAL K. KINEL, CL
Jeffrey A V(Ialzk , County Attorney By i

" Aftest as to Chairman’
v. 04/02/2012 . i ans
Re 8 ’ B signatureonly

7. g, BN



FDOT Certification and Assurances

Collier County Board of County Commissioners certifies and assures to the Florida
Department of Transportation regarding its Application under U.S.C. Section 5339 dated 9th
day of December, 2025:

1 It shall adhere to all Certifications and Assurances made to the federal government in
its Application.

2 It shall comply with Florida Statues:

e Section 341.051-Administration and financing of public transit and intercity bus service
programs and projects

e Section 341.061 (2)-Transit Safety Standards; Inspections and System Safety Reviews

e Section 252.42 - Government equipment, services and facilities: In the event of any
emergency, the division may make available any equipment, services, or facilities
owned or organized by the state or its political subdivisions for use in the affected area
upon request of the duly constituted authority of the area or upon the request of any
recognized and accredited relief agency through such duly constituted authority.

3 It shall comply with Florida Administrative Code (Rule Chapter 14-73-Public
Transportation)

e Rule Chapter 14-90-Equipment and Operational Safety Standards for Bus Transit
Systems
e Rule Chapter 14-90.0041-Medical Examination for Bus System Driver
e Rule Chapter 41-2- Commission for the Transportation Disadvantaged
4 Itshall comply with FDOT’s:
e Bus Transit System Safety Program Procedure No. 725-030-009
(Does not apply to Section 5310 only recipients)
e Public Transit Substance Abuse Management Program Procedure No. 725-030-035
e Transit Vehicle Inventory Management Procedure No. 725-030-025
e Public Transportation Vehicle Leasing Procedure No. 725-030-001
e Guidelines for Acquiring Vehicles
e Procurement Guidance for Transit Agencies
5 It hasthe fiscal and managerial capability and legal authority to file the application.

6 Local matching funds will be available to purchase vehicles/equipment at the time an
order is placed.

7 It will carry adequate insurance to maintain, repair, or replace project
vehicles/equipment in the event of loss or damage due to an accident or casualty.

8 It will maintain project vehicles/equipment in good working order for the useful life of
the vehicles/equipment.



10

11

12

13

14

15

It will return project vehicles/equipment to FDOT if, for any reason, they are no longer
needed or used for the purpose intended.

It recognizes FDOT’s authority to remove vehicles/equipment from its premises, at no
cost to FDOT, if FDOT determines the vehicles/equipment are not used for the purpose
intended, improperly maintained, uninsured, or operated unsafely.

It will not enter into any lease of project vehicles/equipment or contract for
transportation services with any third party without prior approval of FDOT.

It will notify FDOT within 24 hours of any accident or casualty involving project
vehicles/equipment and submit related reports as required by FDOT.

It will notify FDOT and request assistance if a vehicle becomes unserviceable.

It will submit an annual financial audit report to FDOT
(FDOTSingleAudit@dot.state.fl.us), if required.

It will undergo a triennial review and inspection by FDOT to determine compliance with
the baseline requirements. If found not in compliance, it must send a progress report to
the local FDOT District office on a quarterly basis outlining the agency’s progress
towards compliance.

12/09/2025 Date

Signature of Authorized Representative

Burt L. Saunders, Chairman Typed Name and Title of Authorized Representative



mailto:FDOTSingleAudit@dot.state.fl.us

Standard Lobbying Certification Form

The undersigned Collier County Board of County Commissioners certifies, to the best of his or her knowledge
and belief, that:

1

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer oremployee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, "Disclosure Form
to Report Lobbying," (a copy of the form can be obtained from FDOT's website) in accordance with its

instructions [as amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg.
1413 (1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section 10 of
the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

The undersigned shall require that the language of this certification be included in the award documents for
all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was

made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for

each such failure.

NOTE: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails to file or
amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such expenditure or failure.

The Collier County Board of County Commissioners, certifies or affirms the truthfulness and accuracy of each

statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that the

provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

12/09/2025 Date

Signature of Contractor's Authorized Official

Burt L. Saunders, Chairman Typed Name and Title of Authorized Representative


https://www.fdot.gov/procurement/formmenu.shtm

Leasing Certification

MEMORANDUM for FTA 5339
Date: December 9, 2025
From: Burt L. Saunders, Chairman
(Typed name and title) (Signature)

Collier County Board of County Commissioners
(Typed or printed agency name)

To: Florida Department of Transportation, District Office
Modal Development Office / Public Transit

Subject: FFY 26/SFY 27 GRANT APPLICATION TO THE FEDERAL TRANSIT ADMINISTRATION,
CAPITAL GRANTS FOR NON-URBANIZED AREAS PROGRAM,
49 UNITED STATES CODE SECTION 5339

Leasing

Will the __Collier County Board of County Commissioners , as applicant to the Federal

Transit Administration Section 5339 Program, lease the proposed vehicle(s) (or any other
equipment that may be awarded to the Applicant) to a third-party?
OYes No

If yes, specify to whom:

NOTE: It is the responsibility of the applicant agency to ensure District approval of all lease
agreements.



Certification of Equivalent Service

CERTIFICATION OF EQUIVALENT SERVICE

Collier County Board of County Commissioners certifies that its demand responsive
service offered to individuals with disabilities, including individuals who use wheelchairs,
is equivalent to the level and quality of service offered to individuals without disabilities.
Such service, when viewed in its entirety, is provided in the most integrated setting
feasible and is equivalent with respect to:

Response time;

Fares;

Geographic service area;

Hours and days of service;

Restrictions on trip purpose;

Availability of information and reservation capability; and
Constraints on capacity or service availability.

~N o b~ N =

In accordance with 49 CFR Part 37, public entities operating demand responsive systems
for the general public which receive financial assistance under 49 U.S.C. 5310, 5311 and
5339 of the Federal Transit Administration (FTA) funds must file this certification with the
appropriate state program office before procuring any inaccessible vehicles or
employing private entities such as Transportation Network Companies (TNCs) or taxi
services in demand-responsive services of any kind. Such public entities not receiving
FTA funds shall also file the certification with the appropriate state office program. Such
public entities receiving FTA funds under any other section of the FTA Programs must file
the certification with the appropriate FTA regional office. This certification is valid for no
longer than one year from its date of filing. Non-public transportation systems that serve
their own clients, such as social service agencies, are required to complete this form.

Executed this 9% day of December, 2025

Burt L. Saunders, Chairman
Typed Name and Title of Authorized Representative

Signature of Authorized Representative



OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application:
[ ] Preapplication X] New |
[X] Application [] Continuation

[ ] Changed/Corrected Application | [ ] Revision |

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |1 001

8. APPLICANT INFORMATION:

* a. Legal Name: |Collier County Board of County Commissioners

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

56-6000558 | |JWKJKYRPLLU6

d. Address:

* Street1: |3299 Tamiami Trail East, Suite 700 |
Street2: | |

* City: |Naples |
County/Parish: | |

* State: [FL: Florida |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |34112—5746

e. Organizational Unit:

Department Name:

Division Name:

Transportation Management Svcs

|PTNE

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Mr . |

* First Name:

|Omar

Middle Name: |

* Last Name: |DeLeon

Suffix: | |

Title: |Trans it Manager

Organizational Affiliation:

|Collier County

* Telephone Number: (239-252-499¢

Fax Number:

* Email: |Omar .DeLeon@collier.gov




Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Federal Transit Administration

11. Catalog of Federal Domestic Assistance Number:

20.526

CFDA Title:

Bus and Bus Facilities Program

*12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

5339AreasAffected.pdf

| ‘ Add Attachment | ’ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

Capital Funding request for 5339 to purchase one 40' Fixed-Route bus and the purchase and
installation of a canopy for the Immokalee Transfer Station in the rural areas of Collier County.

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | | View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant *b. Program/Project |19&26

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

*a. Start Date: |10/01/2026 *b. End Date: [09/30/2027

18. Estimated Funding ($):

* a. Federal | 1,203,000.00|
*b. Applicant I I
* . State | 300, 750. 00|

*d. Local I I

*f. Program Income I I

*g. TOTAL | 1,503,750.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr . | * First Name: |Burt |

Middle Name: |L . |

* Last Name: |Saunders |

Suffix: | |
* Title: |Chairman, Board of County Commissioners |
* Telephone Number: |239—252—8 603 Fax Number: | |

* Email: |Burt.Saunders@colliercountyfl.gov |

* Signature of Authorized Representative: * Date Signed:  12/09/2025




Place holder, will upload FY26 Certification upon completion.

Federal Certifications and Assurances

Please upload Federal Certifications and Assurances signature page and the page
listing the certification categories into TransCIP using the appropriate link within
application. If current year Certifications and Assurances are not available at the time of
application submittal, please submit previous year's version. District Offices will inform
all applicants when current year Certifications and Assurances are available.



https://www.transit.dot.gov/funding/grantee-resources/certifications-and-assurances/certifications-assurances

FTA Section 5333 (b) Assurance

Note: By signing the following assurance, the recipient of Section 5339 assistance assures it will
comply with the labor protection provisions of 49 U.S.C. 5333(b) by one of the following actions:
(1) signing the Special Warranty for the Rural Area Program (see FTA Circular C 9040.1H); (2)
agreeing to alternative comparable arrangements approved by the Department of Labor (DOL);
or (3) obtaining a waiver from the DOL.

Collier County Board of County Commissioners (hereinafter referred to as the “Recipient”) HEREBY
ASSURES that the “Special Section 5333 (b) Warranty for Application to the Small Urban and Rural
Program” has been reviewed and certifies to the Florida Department of Transportation that it will
comply with its provisions and all its provisions will be incorporated into any contract between the
recipient and any sub-recipient which will expend funds received as a result of an application to the
Florida Department of Transportation under the FTA Section 5339 Program.

December 9", 2025 Date

Signature of Contractor's Authorized Official

Burt L Saunders Typed Name and Title of Authorized Representative

Note: All applicants must complete the following form and submit it with the above Assurance.
LISTING OF RECIPIENTS, OTHER ELIGIBLE SURFACE TRANSPORTATION PROVIDERS, UNIONS OF
SUB-RECIPIENTS, AND LABOR ORGANIZATIONS REPRESENTING EMPLOYEES OF SUCH PROVIDERS,
IF ANY

(See Appendix for Example)

1 2 3 4
Identify Recipients of | Site Project by Name, Description, and Identify Other Identify Unions (and
Transportation Provider (e.g. Recipient, other Agency, Eligible Surface Providers)
Assistance Under or Contractor) Transportation Representing
this Grant Providers (Type of Employees of
Service) Providers in Columns
1,2,and3
Collier County Application FTA Section 5339 | Collier Area | Transport workers
Board of County | Funding of FY26/27 for Collier | Transit for | Union Local 525
Commissioners Area Transit to purchase a 40’ bus | transit service AFL-CIO 2595
to provide service to residents of North Courtenay
the non-urbanized areas of Collier Pkwy. Suite 104
County traveling within the rural Merritt Island, FL
area and/or the adjacent urban area 32953
and returning to rural domicile.
Additionally the application is to
fund the purchase and construction
of a canopy at the Immokalee
Transfer Station.



https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-10/C9040.1H-Circular-11-01-2024.pdf
http://www.dol.gov/olms/regs/compliance/compltransit.htm

DocuSign Envelope ID: E529F118-4D56-4167-975C-E298CD448448

FDOT

Florida Department of Transportation

RON DESANTIS 801 N. Broadway Avenue JARED W. PERDUE, P.E.
GOVERNOR Bartow. FL 33830 SECRETARY

May 25, 2023

Mr. Brian Wells
Collier Area Transit
8300 Radio Road
Naples, FL 34104

Re: Title VI Plan Concurrence

Dear Mr. Wells:

The Florida Department of Transportation, District One concurs with the Title VI Plan for Collier Area
Transit as required for all Federal Transit Administration recipients as per the FTA Circular C4702.1B.
This concurrence means that Collier Area Transit meets the requirements as set out in the Circular and
may receive grant funds. Please continue to follow the requirements set forth in the stated Circular.

Should you have any questions, please contact Missiel Da Silva via e-mail at
Missiel.dasilva@dot.state.fl.us or by phone at 863-519-2562.

Sincerely,

Misaied M Swa
Siersiiva

Transit Projects Coordinator

Cc: Michelle S. Peronto, District Transit Programs Administrator, FDOT
Omar DeLeon, Collier Area Transit
Caroline Soto, Collier Area Transit
Brandy Otero, Collier Area Transit
Nicole Diaz, Collier Area Transit

Improve Safety, Enhance Mobility, Inspire Innovation
www.fdot.gov



Not Applicable

Local Clearinghouse Agency/RPC Cover Letter

If grant application is for facilities, please upload a copy of the cover letter submitted tothe local
clearinghouse agency or Regional Planning Council (RPC) within TransCIP.



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 375-030-31

AFFIDAVIT REGARDING LABOR AND SERVICES PR RN ot

Effective July 1, 2024, pursuant to §787.06(13), Florida Statutes, when a contract is executed, renewed, or
extended between a nongovernmental entity and a governmental entity, the nongovernmental entity must
provide the governmental entity with an affidavit signed by an officer or a representative of the
nongovernmental entity under penalty of perjury attesting that the nongovernmental entity does not use
coercion for labor or services.

Nongovernmental Entity's Name:
Address:

Phone Number:

Authorized Representative’s Name:
Authorized Representative’s Title:
Email Address:

AFFIDAVIT

1, insert nongovernmental entity's authorized representative name, as authorized representative attest that
insert nongovernmental entity's namedoes not use coercion for labor or services as defined in §787.06,
Florida Statutes.

Under penalty of perjury, I declare that I have read the foregoing Affidavit and that the facts stated in it
are true.

(Signature of authorized representative) Date
STATE
COUNTY OF
Sworn to (or affirmed) and subscribed before me, by means of [_] physical presence or [ Jonline notarization, this
day of , (year), by
Notary Public

Commission Expires
Personally Known [_] OR Produced Identification [_]
Type of Identification Produced



Collier County is a governmental entity. Under § 787.06, Fla. Stat., the human-trafficking
affidavit requirement is directed to non-governmental entities contracting with public
agencies. As a governmental entity already prohibited by statute from engaging in human
trafficking, Collier County is not the intended signatory for this affidavit.
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