Collier Metropolitan Planning Organization (MPO)

TMA Certification Review
July 23 - 24, 2024

Collier Metropolitan Planning Organization (MPO)
2885 South Horseshoe Drive
Naples, FL 34104

AGENDA
Day 1 Virtual Link
Public Virtual Link: Collier MPO Quadrennial Federal
July 23,2024 | Certification Review. public virtual link Collier MPO TMA Certification
Review
Federal » Carlos A. Gonzalez (FHWA), Brandon Oliver (FTA)
Certification > Curlene Thomas (FHWA), Carey Shepherd (FHWA)

Team Members
& MPO Director | » Anne McLaughlin, Collier MPO Director

Time Item Lead / Participants

8:30 a.m. Welcome / Introductions Federal Team, Collier MPO
Roles/Responsibilities/Key Activities of MPO and Transit
Agency Staff

9:00 a.m. Site Visit Overview Federal Team

» Purpose of the Certification Process
> Discussion of Risk Assessment
» Review schedule and close-out process

9:15 a.m. Discussion of Previous Review Findings Federal Team, FDOT
» Federal TMA Certification
» State/MPO Annual

9:30 a.m. MPO Overview including changes within MPO since last TMA Collier MPO, Federal Team
Certification

» Informational Video — People and Places

» Population Growth/Urban Area Boundary Changes
» Community Dynamics, Issues & Opportunities

> Noteworthy Practices

10:00 a.m. Break
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https://us02web.zoom.us/webinar/register/WN_UK2Yqx97RY-0k53Lr0d2WQ
https://us02web.zoom.us/webinar/register/WN_UK2Yqx97RY-0k53Lr0d2WQ

Time (CST)

Iltem

Lead / Participants

10:15 a.m. Adapting to Constant Change Collier MPO and Lee County MPO
e Regional Planning; Growth; Revenue Projections and | Directors
Resiliency; MPO Responses and Initiatives
11:00 a.m. Technical Topic #1: Transit Federal Team, Collier MPO,
e Grants Awards Project Status County Public Transit &
Neighborhood Enhancement
(PTNE) / Collier Area Transit
(CAT)
12:00 p.m. Technical Topic #2: Congestion Management Process Federal Team, Collier MPO,
Collier County Traffic Operations
Division
12:30 - 1:30 p.m. | Lunch
1:30 p.m. Technical Topic #3: Title VI and Related Requirements Federal Team, Collier MPO
2:30 p.m. Technical Topic #4: LRTP - Financial Plan/Fiscal Constraint Federal Team, Collier MPO
e Declining Revenue / Unfunded Needs Plan
e LRTP - TIP Fiscal Constraint / Alignment
e Integrating Land Use, Housing, Employment & Growth
3:30 p.m. Break
3:45 p.m. Technical Assistance & Training Federal Team, Collier MPO
»  Future Needs
> Additional Questions
4:00 p.m. Preliminary Findings Discussion with Federal Team Federal Team
4:45 p.m. Preliminary Findings Discussion with MPO staff All
5:00 p.m. Adjourn Site Visit (MPO Chair may stop by after BCC
adjourns)
6:00 - 7:00 p.m. | Public Meeting for the Collier Metropolitan Planning Virtual Link
Organization (MPO) Quadrennial TMA Certification Review | Collier MPO TMA Certification
Public Meeting Review Public Meeting
Description: The public will have the opportunity to
provide comments remotely during the Collier MPO TMA
Quadrennial Review Public Meeting.
7:00 p.m. Conclude Public Meeting
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Day 2 N
July 24, 2024 TOUR Participants
8a.m.-12p.m. | Startsandends at: Collier MPO, FTA, FHWA,

Collier Metropolitan Planning Organization (MPO)
2885 South Horseshoe Drive
Naples, FL 34104

TOUR SIGHTS AND STOPS
e 8:15-8:30: 2885 S. Horseshoe Dr / County Traffic Operations Center (TOC)
o 8:45-9:00 Stop: 8300 Radio Rd CAT Admin Office & Transit Center
e Radio Rd/Collier Blvd Intercity Bus pick-up/drop-off spot

e |-75/Collier Blvd. Innovation Zone Overlay & Major Interchange Improvements Project
e 9:15-9:30: Stop at Regional Sports Center/Uline (Industrial Center)

e 9:45-10:00: Stop Golden Gate Community Center

e FDOT US41 Pedestrian Safety Improvements

e US 41Triangle Site — County Infill Project

e Performing Arts Center & Adjacent — Naples Infill Projects

e 4-Corners — 5t Ave, US41, 9 St S

e 10:30 - 10:45 Stop: City of Naples Traffic Operations Center

e 11:00-12:00 BRUNCH

e 12:15: Return to MPO Office 2885 S. Horseshoe Dr
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