










EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7A 
 
Endorse Amendment Incorporating the Roll Forward Report in the FY 2025-2029 Transportation 
Improvement Program, and Authorizing Resolution  
 
 

OBJECTIVE:  For the Committee to review and endorse the Roll Forward Amendment to the FY 2025-
2029 Transportation Improvement Program (TIP) and authorizing Resolution. 
 
CONSIDERATIONS:  The Florida Department of Transportation (FDOT) Work Program Office provides 
the MPOs with a Roll Forward report that includes projects in the previous state fiscal year that were not 
authorized before the June 30th fiscal year end and now must be incorporated into the new MPO TIPs in the 
new, current state fiscal year (Attachment 1).  
 
The MPO is completing the following public involvement steps as required for TIP amendments by the 
MPO’s Public Participation Plan: 
 

• Public comment period begins with posting the amendment for review by TAC and CAC 
• Announced on the MPO website and distributed via email to applicable list-serve(s) 
• Ends with MPO Board meeting 

 
The public comment period began on August 16, 2024, and ends with the MPO Board meeting on 
September 13, 2024. 
 
STAFF RECOMMENDATION:  That the Committee endorse the Roll Forward Amendment to the FY 
2025-2029 TIP and authorizing Resolution. 
 
Prepared By:   Sean Kingston, AICP, PMP, Principal Planner 
 
ATTACHMENT(S): 
 

1. MPO Resolution 2024-10 and Exhibits 1 and 2 
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MPO RESOLUTION #2024-10 

A RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION 

APPROVING AN AMENDMENT TO THE FY 2024/25 - 2028/29 TRANSPORTATION 

IMPROVEMENT PROGRAM (TIP) 

WHEREAS, State and federal statutes, rules and regulations require that each 

designated Metropolitan Planning Organization develop and adopt a Transportation 

Improvement Program (“TIP”) and set forth the procedures for doing so; and 

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may 

require amending as authorized and required by 23 C.F.R. Part 450 § 326, 328, 330, 332 and 

334, and by F.S. § 339.175(6), (8) and (13); and 

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested the 

Collier MPO to amend the FY 2024/25-2028/29 TIP to incorporate the Roll Forward Report 

as shown in Exhibit 1; and 

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendment is 

necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, 

as shown in Exhibit 2; and  

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it 

via e-mail to various list-serves, and followed all steps of its Public Participation Plan through 

the expiration of the public comment period, which terminated with the MPO’s Board 

meeting on September 13, 2024; and  

WHEREAS, the MPO has reviewed the proposed TIP Amendment and determined 

that it is consistent with the MPO’s adopted plans and policies; and 

WHEREAS, in accordance with all required State and federal procedures, rules and 

regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP 

Amendment must be accompanied by an endorsement indicating official MPO approval. 

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization 

that: 

l. The FY 2024/25 - 2028/29 Transportation Improvement Program

Amendment set forth in the Exhibit is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chair is hereby

authorized to execute this Resolution certifying the MPO Board's

approval of the Amendment to the FY 2024/25 - 2028/29 Transportation

Improvement Program for transmittal to FDOT and the Federal Highway

Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning 

Organization Board after majority vote on this 13th day of September 2024. 

7A Attachment 1 
TAC/CAC 8/26/2024
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Attest:      COLLIER METROPOLITAN PLANNING ORGANIZATION 

By: _________________________ By:__________________________________ 

      Anne McLaughlin   Commissioner William L. McDaniel, Jr. 

      MPO Executive Director Collier MPO Chairman 

Approved as to form and legality: 

   __________________________________ 

Scott R. Teach, Deputy County Attorney 



       
 

 

 

 

The Roll Forward Amendment includes the projects listed on the following pages produced by the Florida Department of 
Transportation (FDOT) Work Program Office as the Roll Forward Report for the Collier MPO. 

 

COLLIER METROPOLITAN PLANNING ORGANIZATION 
 

Attest: ___________________   Date: ________   By: _____________________ Date: _________ 
           Anne McLaughlin              Commissioner William L. McDaniel, Jr.  
           Collier MPO Executive Director              Collier MPO Chair 

   

 Approved as to form and legality 

 

           _____________________________ 
          Scott R. Teach, Deputy County Attorney         

EXHIBIT 1 to Resolution 2024-10 

Roll Forward TIP Amendment for Approval by MPO Board on September 13, 2024 

for FY 2024/25 through FY 2028/29 TIP 

 



PAGE    1 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:200746 1 PROJECT DESCRIPTION:I-75 (SR 93/ALLIGATOR ALLEY) AT NORTHSIDE REST AREA *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:REST AREA
ROADWAY ID:03175000 PROJECT LENGTH:   .195MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 8,291 0 0 0 0 0 0 8,291
DS 28,900 0 0 0 0 0 0 28,900
DSB2 1,941,500 0 0 0 0 0 0 1,941,500

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 17,324 0 0 0 0 0 0 17,324
DSB2 13,174,109 1,224 0 0 0 0 0 13,175,333

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DSB2 249,744 0 0 0 0 0 0 249,744

TOTAL 200746 1      15,419,868           1,224               0               0               0               0               0      15,421,092
TOTAL PROJECT:      15,419,868           1,224               0               0               0               0               0      15,421,092

ITEM NUMBER:417540 1 PROJECT DESCRIPTION:SR 29 FROM OIL WELL ROAD TO SR 82 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:PD&E/EMO STUDY
ROADWAY ID:03080000 PROJECT LENGTH: 16.961MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 54,015 0 0 0 0 0 0 54,015
DIH 37,618 0 0 0 0 0 0 37,618
DS 135,799 0 0 0 0 0 0 135,799
SU 4,987,820 38,848 0 0 0 0 0 5,026,668

TOTAL 417540 1       5,215,252          38,848               0               0               0               0               0       5,254,100

ITEM NUMBER:417540 2 PROJECT DESCRIPTION:SR 29 FROM OIL WELL ROAD TO SUNNILAND NURSERY ROAD *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:03080000 PROJECT LENGTH:  4.762MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 0 300,000 0 0 0 0 0 300,000

TOTAL 417540 2               0         300,000               0               0               0               0               0         300,000

ITEM NUMBER:417540 3 PROJECT DESCRIPTION:SR 29 FROM SUNNILAND NURSERY ROAD TO S OF AGRICULTURE WAY *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:03080000 PROJECT LENGTH:  2.548MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 2,779,406 0 0 0 0 0 0 2,779,406
DDR 1,251 0 0 0 0 0 0 1,251
DS 2,212 0 0 0 0 0 0 2,212
GFSA 609,339 0 0 0 0 0 0 609,339
GFSU 313,131 0 0 0 0 0 0 313,131
SA 1,573,987 9,177 0 0 0 0 0 1,583,164



PAGE    2 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

SU 686,869 0 0 0 0 0 0 686,869
TOTAL 417540 3       5,966,195           9,177               0               0               0               0               0       5,975,372

ITEM NUMBER:417540 5 PROJECT DESCRIPTION:SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD W *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:NEW ROAD CONSTRUCTION
ROADWAY ID:03080000 PROJECT LENGTH:  3.484MI LANES EXIST/IMPROVED/ADDED: 4/ 2/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 6,003,461 0 0 0 0 0 0 6,003,461
DIH 72,884 40 0 0 0 0 0 72,924
DS 2,553 0 0 0 0 0 0 2,553
FINC 321,692 228,308 699,756 0 0 0 0 1,249,756

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 0 250,950 0 0 0 0 0 250,950
BNIR 0 98,543 0 0 0 0 0 98,543
FINC 0 7,908,285 6,000,000 0 0 0 0 13,908,285

PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
FINC 0 0 0 11,052,000 0 0 0 11,052,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
FINC 0 0 0 72,008,154 0 0 0 72,008,154

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
FINC 0 580,000 0 0 0 0 0 580,000
TALT 0 60,000 0 0 0 0 0 60,000

TOTAL 417540 5       6,400,590       9,126,126       6,699,756      83,060,154               0               0               0     105,286,626

ITEM NUMBER:417540 6 PROJECT DESCRIPTION:SR 29 FROM N OF NEW MARKET RD TO SR 82 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:03080000 PROJECT LENGTH:  2.991MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 1

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 398,918 32,296 0 0 0 0 0 431,214
CM 522,705 0 0 0 0 0 0 522,705
DDR 8,984 0 0 0 0 0 0 8,984
DS 1,276 0 0 0 0 0 0 1,276
FINC 0 4,560,000 568,680 0 0 0 0 5,128,680
REPE 3,656,698 0 0 0 0 0 0 3,656,698

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 72,000 0 0 0 0 0 72,000
FINC 0 1,501,853 802,000 0 0 0 0 2,303,853

PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
FINC 0 576,000 0 0 0 0 0 576,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 5,733 0 0 0 0 0 0 5,733
DIH 0 0 0 163,950 0 0 0 163,950
DS 10 0 0 0 0 0 0 10
FINC 0 0 0 49,886,904 0 0 0 49,886,904

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
FINC 0 75,000 0 225,000 0 0 0 300,000
TALT 0 455,000 225,000 0 0 0 0 680,000

TOTAL 417540 6       4,594,324       7,272,149       1,595,680      50,275,854               0               0               0      63,738,007
TOTAL PROJECT:      22,176,361      16,746,300       8,295,436     133,336,008               0               0               0     180,554,105



PAGE    3 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:425843 2 PROJECT DESCRIPTION:I-75 (SR 93) AT SR 951 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:INTERCHANGE IMPROVEMENT
EX DESC:ULTIMATE INTERCHANGE IMPROVEMENT D1APPC

ROADWAY ID:03175000 PROJECT LENGTH:  1.466MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 180,420 0 0 0 0 0 0 180,420
DIH 170,756 2,378 0 0 0 0 0 173,134
DS 140,522 0 0 0 0 0 0 140,522
IMD 109,067 0 0 0 0 0 0 109,067
SU 102,034 0 0 0 0 0 0 102,034
TCSP 754,574 0 0 0 0 0 0 754,574

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ARPA 619,944 0 0 0 0 0 0 619,944
DDR 2,279,201 0 0 0 0 0 0 2,279,201
DIH 146,955 3,578 0 0 0 0 0 150,533
DS 2,371,560 0 0 0 0 0 0 2,371,560
IMD 95,922 0 0 0 0 0 0 95,922

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
ARPA 406,245 0 0 0 0 0 0 406,245
BNDS 90,061 0 0 0 0 0 0 90,061
BNIR 8,669,756 0 0 0 0 0 0 8,669,756
DDR 431,100 0 0 0 0 0 0 431,100
DI 8,406 0 0 0 0 0 0 8,406
DIH 137,896 0 0 0 0 0 0 137,896
STED 3,811,887 0 0 0 0 0 0 3,811,887

PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
ARPA 231,968 0 0 0 0 0 0 231,968
DI 460,752 0 0 0 0 0 0 460,752
LF 1,510,000 140,000 0 0 0 0 0 1,650,000

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 247,500 100,000 0 0 0 0 0 347,500
DS 7,992 0 0 0 0 0 0 7,992

PHASE: DESIGN BUILD / RESPONSIBLE AGENCY: MANAGED BY FDOT
ARPA 104,285,108 0 0 0 0 0 0 104,285,108
DDR 425,869 0 0 0 0 0 0 425,869
DIH 53,743 75 0 0 0 0 0 53,818
DS 143,538 0 0 0 0 0 0 143,538
DSB2 0 45,150 0 0 0 0 0 45,150
LF 62,517 0 0 0 0 0 0 62,517

TOTAL 425843 2     127,955,293         291,181               0               0               0               0               0     128,246,474
TOTAL PROJECT:     127,955,293         291,181               0               0               0               0               0     128,246,474

ITEM NUMBER:430849 1 PROJECT DESCRIPTION:SR 82 FROM GATOR SLOUGH LANE TO SR 29 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:03050000 PROJECT LENGTH:  3.219MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 303,668 0 0 0 0 0 0 303,668
DIH 305,596 0 0 0 0 0 0 305,596
DS 838,678 0 0 0 0 0 0 838,678
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COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 368,877 568,125 0 0 0 0 0 937,002
DIH 89,930 636 0 0 0 0 0 90,566
DS 54,579 0 0 0 0 0 0 54,579

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 319,632 0 0 0 0 0 0 319,632
DIH 288,885 673 0 0 0 0 0 289,558
DS 150,427 0 0 0 0 0 0 150,427
GMR 23,987,862 0 0 0 0 0 0 23,987,862
LF 93,882 0 0 0 0 0 0 93,882
SIWR 3,068,932 0 0 0 0 0 0 3,068,932

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 410,000 0 0 0 0 0 0 410,000
DI 47,057 0 0 0 0 0 0 47,057
DS 63,125 0 0 0 0 0 0 63,125

TOTAL 430849 1      30,391,130         569,434               0               0               0               0               0      30,960,564

ITEM NUMBER:430849 2 PROJECT DESCRIPTION:SR 82 FROM ROUNDABOUT TO SR 29 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03080000 PROJECT LENGTH:   .057MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 1,149 0 0 0 0 0 0 1,149
DIH 0 1,000 0 0 0 0 0 1,000
DS 29,746 0 0 0 0 0 0 29,746

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 168,349 0 0 0 0 0 0 168,349
DIH 0 1,026 0 0 0 0 0 1,026
DS 74 0 0 0 0 0 0 74

TOTAL 430849 2         199,318           2,026               0               0               0               0               0         201,344
TOTAL PROJECT:      30,590,448         571,460               0               0               0               0               0      31,161,908

ITEM NUMBER:431895 1 PROJECT DESCRIPTION:8TH STREET NE BRIDGE FROM GOLDEN GATE BLVD TO RANDALL BLVD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:NEW BRIDGE CONSTRUCTION
ROADWAY ID:03000000 PROJECT LENGTH:  3.212MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 62,088 0 0 0 0 0 0 62,088

PHASE: DESIGN BUILD / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 27,752 602 0 0 0 0 0 28,354
SA 7,001,840 7,673 0 0 0 0 0 7,009,513

TOTAL 431895 1       7,091,680           8,275               0               0               0               0               0       7,099,955
TOTAL PROJECT:       7,091,680           8,275               0               0               0               0               0       7,099,955



PAGE    5 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:433173 3 PROJECT DESCRIPTION:SR 84 DAVIS BLVD FROM SANTA BARBARA BLVD TO SR 951 COLLIER BLVD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03001000 PROJECT LENGTH:  2.459MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 892 0 0 0 0 0 0 892
DIH 475 4,525 0 0 0 0 0 5,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
DS 865,000 0 0 0 0 0 0 865,000

TOTAL 433173 3         866,367           4,525               0               0               0               0               0         870,892
TOTAL PROJECT:         866,367           4,525               0               0               0               0               0         870,892

ITEM NUMBER:434857 1 PROJECT DESCRIPTION:SR 951 OVER BIG MARCO PASS (JUDGE JOLLEY MEMORIAL BRIDGE) *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BRIDGE-REPAIR/REHABILITATION
ROADWAY ID:03030000 PROJECT LENGTH:   .302MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
BRRP 143,877 0 0 0 0 0 0 143,877
DIH 16,682 0 0 0 0 0 0 16,682
DS 6,202 0 0 0 0 0 0 6,202

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
BRRP 1,450,002 0 0 0 0 0 0 1,450,002
DDR 2,414 0 0 0 0 0 0 2,414
DIH 56,311 3,976 0 0 0 0 0 60,287
DS 356 0 0 0 0 0 0 356

TOTAL 434857 1       1,675,844           3,976               0               0               0               0               0       1,679,820
TOTAL PROJECT:       1,675,844           3,976               0               0               0               0               0       1,679,820

ITEM NUMBER:435019 1 PROJECT DESCRIPTION:AIRPORT-PULLING RD AND PINE RIDGE RD SIGNAL TIMING *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ATMS - ARTERIAL TRAFFIC MGMT
ROADWAY ID:03003000 PROJECT LENGTH:   .001MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 0 1,000 0 0 0 0 0 1,000
SU 439,257 0 0 0 0 0 0 439,257

TOTAL 435019 1         439,257           1,000               0               0               0               0               0         440,257
TOTAL PROJECT:         439,257           1,000               0               0               0               0               0         440,257
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COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:435110 1 PROJECT DESCRIPTION:CR 887 (OLD US 41) FROM US 41 TO LEE COUNTY LINE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:PD&E/EMO STUDY
ROADWAY ID:03514000 PROJECT LENGTH:  1.550MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 4,316 684 0 0 0 0 0 5,000
GFSU 28,953 2 0 0 0 0 0 28,955
SU 814,342 115 0 0 0 0 0 814,457

TOTAL 435110 1         847,611             801               0               0               0               0               0         848,412
TOTAL PROJECT:         847,611             801               0               0               0               0               0         848,412

ITEM NUMBER:435118 1 PROJECT DESCRIPTION:CR 862 (VANDERBILT) FROM CR 901 TO GULF PAVILLION DR *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03550000 PROJECT LENGTH:   .674MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
SU 53,989 0 0 0 0 0 0 53,989

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 85 0 0 0 0 0 0 85

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
SA 282,367 0 0 0 0 0 0 282,367
TALT 56,716 1,000 0 0 0 0 0 57,716

TOTAL 435118 1         393,157           1,000               0               0               0               0               0         394,157
TOTAL PROJECT:         393,157           1,000               0               0               0               0               0         394,157

ITEM NUMBER:435265 1 PROJECT DESCRIPTION:I-75 AT SR 29 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LIGHTING
ROADWAY ID:03175000 PROJECT LENGTH:  1.166MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 12,488 0 0 0 0 0 0 12,488
DSB2 442,365 0 0 0 0 0 0 442,365

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 235,052 0 0 0 0 0 0 235,052
DSB2 1,930,508 9,144 0 0 0 0 0 1,939,652

TOTAL 435265 1       2,620,413           9,144               0               0               0               0               0       2,629,557
TOTAL PROJECT:       2,620,413           9,144               0               0               0               0               0       2,629,557
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COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:437067 1 PROJECT DESCRIPTION:I-75 (SR93) NORTH OF IMMOKALEE ROAD SOUTH OF LEE COUNTY LINE *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03175000 PROJECT LENGTH:   .855MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 1,000 0 0 0 0 0 1,000
DS 149,398 0 0 0 0 0 0 149,398

TOTAL 437067 1         149,398           1,000               0               0               0               0               0         150,398
TOTAL PROJECT:         149,398           1,000               0               0               0               0               0         150,398

ITEM NUMBER:437096 1 PROJECT DESCRIPTION:COPELAND AVE SIDEWALK FROM CHOKOLOSKEE BAY BRDG TO N OF BROADWAY AVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03600000 PROJECT LENGTH:  1.277MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 150,000 0 0 0 0 0 0 150,000
SA 5,000 128 0 0 0 0 0 5,128
SU 308,455 0 0 0 0 0 0 308,455
TALT 10,513 4,887 0 0 0 0 0 15,400
TALU 191,246 0 0 0 0 0 0 191,246

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 1,897 54,972 0 0 0 0 0 56,869
DS 5,020 0 0 0 0 0 0 5,020
REPE 86,833 0 0 0 0 0 0 86,833
SU 609,540 0 0 0 0 0 0 609,540
TALT 63,011 0 0 0 0 0 0 63,011
TALU 919,618 1,150 0 0 0 0 0 920,768

TOTAL 437096 1       2,351,133          61,137               0               0               0               0               0       2,412,270

ITEM NUMBER:441975 1 PROJECT DESCRIPTION:SR 90 (US 41) AT OASIS VISITOR CENTER *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ADD TURN LANE(S)
ROADWAY ID:03040000 PROJECT LENGTH:   .809MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 1

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 409,735 0 0 0 0 0 0 409,735
DIH 32,806 3,547 0 0 0 0 0 36,353
DS 89,987 0 0 0 0 0 0 89,987

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 62,345 0 0 0 0 0 0 62,345
DDR 538,559 335 0 0 0 0 0 538,894
DIH 21 0 0 0 0 0 0 21
DS 5,566 0 0 0 0 0 0 5,566
GFSU 340,957 0 0 0 0 0 0 340,957
SU 2,560,963 1,303 0 0 0 0 0 2,562,266

TOTAL 441975 1       4,040,939           5,185               0               0               0               0               0       4,046,124
TOTAL PROJECT:       6,392,072          66,322               0               0               0               0               0       6,458,394
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COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:437908 2 PROJECT DESCRIPTION:    SR 45 (US 41) FROM GOLDEN GATE PARKWAY TO 5TH AVENUE SOUTH *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:PD&E/EMO STUDY
ROADWAY ID:03010000 PROJECT LENGTH:  1.999MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 1,100,253 900,000 0 0 0 0 0 2,000,253
DIH 0 4,153 0 0 0 0 0 4,153

TOTAL 437908 2       1,100,253         904,153               0               0               0               0               0       2,004,406
TOTAL PROJECT:       1,100,253         904,153               0               0               0               0               0       2,004,406

ITEM NUMBER:437926 1 PROJECT DESCRIPTION:SIGNAL TIMING US41 FROM SR951/COLLIER BLVD TO OLD US41 *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:TRAFFIC SIGNAL UPDATE
ROADWAY ID:03010000 PROJECT LENGTH: 19.960MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 267,989 5,370 0 0 0 0 0 273,359

TOTAL 437926 1         267,989           5,370               0               0               0               0               0         273,359
TOTAL PROJECT:         267,989           5,370               0               0               0               0               0         273,359

ITEM NUMBER:438091 1 PROJECT DESCRIPTION:COUNTY BARN ROAD FROM RATTLESNAKE HAMMOCK TO SR 84(DAVIS BLVD) *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY ID:03633000 PROJECT LENGTH:  2.045MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
LF 82,212 0 0 0 0 0 0 82,212
SU 175,549 451 0 0 0 0 0 176,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
CARU 0 185,000 0 0 0 0 0 185,000
SU 0 125,024 0 0 0 0 0 125,024

TOTAL 438091 1         257,761         310,475               0               0               0               0               0         568,236

ITEM NUMBER:438091 2 PROJECT DESCRIPTION:COUNTY BARN ROAD FROM RATTLESNAKE HAMMOCK TO SR 84(DAVIS BLVD) *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY ID:03633000 PROJECT LENGTH:  2.045MI LANES EXIST/IMPROVED/ADDED: 1/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
CARB 815,000 0 0 0 0 0 0 815,000
CARU 31,156 0 0 0 0 0 0 31,156
GFSU 0 1,000 0 0 0 0 0 1,000
SU 1,537,198 125,022 0 0 0 0 0 1,662,220

TOTAL 438091 2       2,383,354         126,022               0               0               0               0               0       2,509,376
TOTAL PROJECT:       2,641,115         436,497               0               0               0               0               0       3,077,612
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HIGHWAYS
================

ITEM NUMBER:438092 1 PROJECT DESCRIPTION:CR 901/VANDERBILT DR FROM VANDERBILT BEACH RD TO 109TH AVENUE N *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03000046 PROJECT LENGTH:  1.214MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
LF 49,205 0 0 0 0 0 0 49,205
SU 150,248 752 0 0 0 0 0 151,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
GFSU 96,348 0 0 0 0 0 0 96,348
SU 68,227 0 0 0 0 0 0 68,227

TOTAL 438092 1         364,028             752               0               0               0               0               0         364,780
TOTAL PROJECT:         364,028             752               0               0               0               0               0         364,780

ITEM NUMBER:438093 1 PROJECT DESCRIPTION:GREEN BLVD FROM SANTA BARBARA BLVD TO SUNSHINE BLVD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03000036 PROJECT LENGTH:  1.040MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 224,935 888 0 0 0 0 0 225,823

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
GFSU 100,000 0 0 0 0 0 0 100,000
SU 110,530 0 0 0 0 0 0 110,530

TOTAL 438093 1         435,465             888               0               0               0               0               0         436,353

ITEM NUMBER:438093 2 PROJECT DESCRIPTION:GREEN BLVD FROM SANTA BARBARA BLVD TO SUNSHINE BLVD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03000036 PROJECT LENGTH:  1.040MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 175,192 0 0 0 0 0 0 175,192
GFSU 0 1,000 0 0 0 0 0 1,000
SU 1,808,949 0 0 0 0 0 0 1,808,949

TOTAL 438093 2       1,984,141           1,000               0               0               0               0               0       1,985,141
TOTAL PROJECT:       2,419,606           1,888               0               0               0               0               0       2,421,494

ITEM NUMBER:439555 1 PROJECT DESCRIPTION:SR 951 FROM JUDGE JOLLEY BRIDGE TO FIDDLERS CREEK PARKWAY *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:RESURFACING
ROADWAY ID:03030000 PROJECT LENGTH:  3.031MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 27,414 0 0 0 0 0 0 27,414
DS 426,995 0 0 0 0 0 0 426,995

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 759,594 2,822 0 0 0 0 0 762,416
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================
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DDR 29,945 0 0 0 0 0 0 29,945
DS 57,111 0 0 0 0 0 0 57,111
EB 217,984 0 0 0 0 0 0 217,984
SA 4,043,612 0 0 0 0 0 0 4,043,612

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 8,679 0 0 0 0 0 0 8,679

TOTAL 439555 1       5,571,334           2,822               0               0               0               0               0       5,574,156
TOTAL PROJECT:       5,571,334           2,822               0               0               0               0               0       5,574,156

ITEM NUMBER:440437 2 PROJECT DESCRIPTION:SOUTH GOLF DR FROM GULF SHORE BLVD TO W US 41 *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03900078 PROJECT LENGTH:   .702MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF NAPLES
CARU 0 687,130 0 0 0 0 0 687,130
TALT 0 19,293 0 0 0 0 0 19,293
TALU 0 1,274,326 0 0 0 0 0 1,274,326

TOTAL 440437 2               0       1,980,749               0               0               0               0               0       1,980,749
TOTAL PROJECT:               0       1,980,749               0               0               0               0               0       1,980,749

ITEM NUMBER:440438 1 PROJECT DESCRIPTION:SAN MARCO RD FROM VINTAGE BAY DRIVE TO GOODLAND RD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY ID:03060000 PROJECT LENGTH:  1.440MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
LF 112,702 0 0 0 0 0 0 112,702

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
SU 526,533 0 0 0 0 0 0 526,533

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 687 312 0 0 0 0 0 999

TOTAL 440438 1         639,922             312               0               0               0               0               0         640,234
TOTAL PROJECT:         639,922             312               0               0               0               0               0         640,234

ITEM NUMBER:441480 1 PROJECT DESCRIPTION:EDEN PARK ELEMENTARY *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
DS 54,738 0 0 0 0 0 0 54,738
SR2T 107 0 0 0 0 0 0 107

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SR2T 1,181 0 0 0 0 0 0 1,181

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
SR2T 607,595 1,000 0 0 0 0 0 608,595
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SU 800,000 0 0 0 0 0 0 800,000
TOTAL 441480 1       1,463,621           1,000               0               0               0               0               0       1,464,621
TOTAL PROJECT:       1,463,621           1,000               0               0               0               0               0       1,464,621

ITEM NUMBER:441512 1 PROJECT DESCRIPTION:SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:RESURFACING
ROADWAY ID:03010000 PROJECT LENGTH:  4.707MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 2,558,743 0 0 0 0 0 0 2,558,743
DIH 58,137 8,051 0 0 0 0 0 66,188
DS 1,080,417 0 0 0 0 0 0 1,080,417

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 0 1,755,850 0 0 0 0 0 1,755,850
DIH 4,988 153,012 0 0 0 0 0 158,000
DS 0 701,194 0 0 0 0 0 701,194

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNR 0 0 0 12,429,742 0 0 0 12,429,742
DS 4,657 0 0 0 0 0 0 4,657
LF 0 0 0 159,035 0 0 0 159,035
SA 0 0 0 9,388,092 0 0 0 9,388,092

PHASE: ENVIRONMENTAL / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 25,139 0 0 0 0 0 0 25,139

TOTAL 441512 1       3,732,081       2,618,107               0      21,976,869               0               0               0      28,327,057
TOTAL PROJECT:       3,732,081       2,618,107               0      21,976,869               0               0               0      28,327,057

ITEM NUMBER:441846 1 PROJECT DESCRIPTION:111TH AVE NORTH FROM BLUEBILL AVE BRIDGE TO 7TH ST NORTH *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03518000 PROJECT LENGTH:   .877MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
DS 63,740 0 0 0 0 0 0 63,740
SU 86 0 0 0 0 0 0 86

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 199 0 0 0 0 0 0 199

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 34 0 0 0 0 0 0 34
SU 592,424 0 0 0 0 0 0 592,424

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 0 966 0 0 0 0 0 966

TOTAL 441846 1         656,483             966               0               0               0               0               0         657,449
TOTAL PROJECT:         656,483             966               0               0               0               0               0         657,449
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ITEM NUMBER:441878 1 PROJECT DESCRIPTION:BALD EAGLE DRIVE FROM COLLIER BLVD TO OLD MARCO LN *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03510000 PROJECT LENGTH:   .895MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
GFSU 237,026 0 0 0 0 0 0 237,026
SU 282,033 0 0 0 0 0 0 282,033

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 165 790 0 0 0 0 0 955

TOTAL 441878 1         519,224             790               0               0               0               0               0         520,014
TOTAL PROJECT:         519,224             790               0               0               0               0               0         520,014

ITEM NUMBER:441879 1 PROJECT DESCRIPTION:INLET DRIVE FROM ADDISON CT TO TRAVIDA TERRACE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03000601 PROJECT LENGTH:   .604MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
ACSA 279,332 0 0 0 0 0 0 279,332
SA 2,000 0 0 0 0 0 0 2,000
SU 145,538 0 0 0 0 0 0 145,538
TALU 97,435 0 0 0 0 0 0 97,435

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 0 797 0 0 0 0 0 797

TOTAL 441879 1         524,305             797               0               0               0               0               0         525,102
TOTAL PROJECT:         524,305             797               0               0               0               0               0         525,102

ITEM NUMBER:442685 2 PROJECT DESCRIPTION:HURRICANE IAN ON STATE (03) SIGN REPAIR/REPLACEMENT *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DER 0 20,000 0 0 0 0 0 20,000

TOTAL 442685 2               0          20,000               0               0               0               0               0          20,000
TOTAL PROJECT:               0          20,000               0               0               0               0               0          20,000

ITEM NUMBER:442685 5 PROJECT DESCRIPTION:HURRICANE IAN INTERSTATE (03) SIGN REPAIR/REPLACEMENT *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACER 8,820 0 0 0 0 0 0 8,820
DER 11,180 0 0 0 0 0 0 11,180
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PHASE: MISCELLANEOUS / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACER 73,500 0 0 0 0 0 0 73,500
DER 0 6,650 0 0 0 0 0 6,650

TOTAL 442685 5          93,500           6,650               0               0               0               0               0         100,150
TOTAL PROJECT:          93,500           6,650               0               0               0               0               0         100,150

ITEM NUMBER:444008 3 PROJECT DESCRIPTION:I-75 (SR 93) (E OF BRDG NOS. 030243/030244 - TOLL) W/O MP 33.989-46.0 *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:RESURFACING
ROADWAY ID:03175000 PROJECT LENGTH: 24.138MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 3,866 0 0 0 0 0 0 3,866

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 18,539 0 0 0 0 0 0 18,539
DS 77,789 0 0 0 0 0 0 77,789
DSB2 23,320,692 65,070 0 0 0 0 0 23,385,762
PKYI 1,373 0 0 0 0 0 0 1,373

TOTAL 444008 3      23,422,259          65,070               0               0               0               0               0      23,487,329
TOTAL PROJECT:      23,422,259          65,070               0               0               0               0               0      23,487,329

ITEM NUMBER:445296 2 PROJECT DESCRIPTION:I-75 AT PINE RIDGE ROAD *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:INTERCHANGE IMPROVEMENT
ROADWAY ID:03175000 PROJECT LENGTH:   .046MI LANES EXIST/IMPROVED/ADDED: 6/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DI 0 1,140,451 0 0 0 0 0 1,140,451

TOTAL 445296 2               0       1,140,451               0               0               0               0               0       1,140,451
TOTAL PROJECT:               0       1,140,451               0               0               0               0               0       1,140,451

ITEM NUMBER:445460 1 PROJECT DESCRIPTION:CAXAMBAS COURT / ROBERTS BAY REPLACEMENT STRUCTURE #034112 *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BRIDGE REPLACEMENT
ROADWAY ID:03900001 PROJECT LENGTH:   .760MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACBZ 796,110 41,073 0 0 0 0 0 837,183
ACSA 0 5,000 0 0 0 0 0 5,000
LF 265,371 0 0 0 0 0 0 265,371

PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
GFBR 0 0 0 1,150,000 0 0 0 1,150,000
LF 0 0 0 350,000 0 0 0 350,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
GFBR 0 0 0 5,614,456 0 0 0 5,614,456
LF 0 0 0 1,883,324 0 0 0 1,883,324

TOTAL 445460 1       1,061,481          46,073               0       8,997,780               0               0               0      10,105,334
TOTAL PROJECT:       1,061,481          46,073               0       8,997,780               0               0               0      10,105,334
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ITEM NUMBER:446253 1 PROJECT DESCRIPTION:BICYCLE DETECTION CITY OF NAPLES ITS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ITS SURVEILLANCE SYSTEM
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 0 1,000 0 0 0 0 0 1,000

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY CITY OF NAPLES
SU 179,065 0 0 0 0 0 0 179,065

TOTAL 446253 1         179,065           1,000               0               0               0               0               0         180,065
TOTAL PROJECT:         179,065           1,000               0               0               0               0               0         180,065

ITEM NUMBER:446320 1 PROJECT DESCRIPTION:I-75 (SR 93) FROM TOLL BOOTH TO COLLIER BLVD *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:RESURFACING
ROADWAY ID:03175000 PROJECT LENGTH:  1.585MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 40,763 0 0 0 0 0 0 40,763
DDR 764 0 0 0 0 0 0 764
DIH 17,995 3,458 0 0 0 0 0 21,453
DS 7,452 0 0 0 0 0 0 7,452
NHPP 678,797 0 0 0 0 0 0 678,797
PKYI 2,219 0 0 0 0 0 0 2,219

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 73,079 34,142 0 0 0 0 0 107,221
DDR 42,432 0 0 0 0 0 0 42,432
DS 13,912 0 0 0 0 0 0 13,912
NHPP 4,166,478 0 0 0 0 0 0 4,166,478

TOTAL 446320 1       5,043,891          37,600               0               0               0               0               0       5,081,491
TOTAL PROJECT:       5,043,891          37,600               0               0               0               0               0       5,081,491

ITEM NUMBER:446323 2 PROJECT DESCRIPTION:CORKSCREW RD SOUTH FROM LEE COUNTY CURVE TO COLLIER COUNTY CURVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:WIDEN/RESURFACE EXIST LANES
ROADWAY ID:03000529 PROJECT LENGTH:  1.005MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 2,100,000 1,000 0 0 0 0 0 2,101,000

TOTAL 446323 2       2,100,000           1,000               0               0               0               0               0       2,101,000



PAGE   15 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
HIGHWAYS
================

ITEM NUMBER:446323 4 PROJECT DESCRIPTION:CORKSCREW RD SOUTH FROM LEE COUNTY CURVE TO COLLIER COUNTY CURVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:WIDEN/RESURFACE EXIST LANES
ROADWAY ID:03000529 PROJECT LENGTH:  1.636MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 0 120,000 0 0 0 0 0 120,000

TOTAL 446323 4               0         120,000               0               0               0               0               0         120,000
TOTAL PROJECT:       2,100,000         121,000               0               0               0               0               0       2,221,000

ITEM NUMBER:446342 1 PROJECT DESCRIPTION:TRAFFIC CONTROL COLLIER COUNTY ITS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:TRAFFIC CONTROL DEVICES/SYSTEM
ROADWAY ID:03000000 PROJECT LENGTH:   .100MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 0 1,000 0 0 0 0 0 1,000

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY BOARD OF COUNTY
SU 0 893,000 0 0 0 0 0 893,000

TOTAL 446342 1               0         894,000               0               0               0               0               0         894,000
TOTAL PROJECT:               0         894,000               0               0               0               0               0         894,000

ITEM NUMBER:446550 1 PROJECT DESCRIPTION:SHADOWLAWN ELEMENTARY - SRTS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03000000 PROJECT LENGTH:   .510MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
LF 62,633 0 0 0 0 0 0 62,633
SR2T 89,543 1,400 0 0 0 0 0 90,943

TOTAL 446550 1         152,176           1,400               0               0               0               0               0         153,576
TOTAL PROJECT:         152,176           1,400               0               0               0               0               0         153,576

ITEM NUMBER:447514 1 PROJECT DESCRIPTION:LIVINGSTON FPL TRAIL EXT FROM RADIO RD TO COLLIER COUNTY LINE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALT 0 5,000 0 0 0 0 0 5,000
TLWR 1,100,000 0 0 0 0 0 0 1,100,000

TOTAL 447514 1       1,100,000           5,000               0               0               0               0               0       1,105,000
TOTAL PROJECT:       1,100,000           5,000               0               0               0               0               0       1,105,000
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ITEM NUMBER:447556 1 PROJECT DESCRIPTION:I-75 (SR 93) FROM N OF GOLDEN GATE PKWY TO LEE COUNTY LINE *SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:RESURFACING
ROADWAY ID:03175000 PROJECT LENGTH:  9.536MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 27,404 0 0 0 0 0 0 27,404
DIH 175,409 6,328 0 0 0 0 0 181,737
DS 214,197 0 0 0 0 0 0 214,197

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 9,603,563 331,097 0 0 0 0 0 9,934,660
DDR 801,825 0 0 0 0 0 0 801,825
DS 17 0 0 0 0 0 0 17

TOTAL 447556 1      10,822,415         337,425               0               0               0               0               0      11,159,840
TOTAL PROJECT:      10,822,415         337,425               0               0               0               0               0      11,159,840

ITEM NUMBER:448028 1 PROJECT DESCRIPTION:MARCO LOOP TRAIL STUDY *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:PRELIMINARY ENGINEERING
ROADWAY ID:03030000 PROJECT LENGTH: 13.241MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 239 761 0 0 0 0 0 1,000
GFSU 247,036 0 0 0 0 0 0 247,036

TOTAL 448028 1         247,275             761               0               0               0               0               0         248,036
TOTAL PROJECT:         247,275             761               0               0               0               0               0         248,036

ITEM NUMBER:448125 1 PROJECT DESCRIPTION:IMMOKALEE CITY SIDEWALKS - VARIOUS LOCATIONS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID:03000059 PROJECT LENGTH:   .501MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
GFSU 0 5,000 0 0 0 0 0 5,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 0 625,388 0 0 0 0 0 625,388

TOTAL 448125 1               0         630,388               0               0               0               0               0         630,388

ITEM NUMBER:448125 2 PROJECT DESCRIPTION:IMMOKALEE CITY SIDEWALKS - VARIOUS LOCATIONS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 155,871 226 0 0 0 0 0 156,097
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PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 0 93,658 0 0 0 0 0 93,658

TOTAL 448125 2         155,871          93,884               0               0               0               0               0         249,755
TOTAL PROJECT:         155,871         724,272               0               0               0               0               0         880,143

ITEM NUMBER:448126 1 PROJECT DESCRIPTION:GOODLETTE-FRANK RD SIDEWALKS - VARIOUS LOCATIONS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
LF 43,303 0 0 0 0 0 0 43,303
TALU 115,350 1,000 0 0 0 0 0 116,350

TOTAL 448126 1         158,653           1,000               0               0               0               0               0         159,653
TOTAL PROJECT:         158,653           1,000               0               0               0               0               0         159,653

ITEM NUMBER:448127 1 PROJECT DESCRIPTION:COLLIER ALTERNATE - MULTIPLE SEGMENTS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:BIKE LANE/SIDEWALK
ROADWAY ID:03000039 PROJECT LENGTH:  1.667MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
GFSU 0 3,659 0 0 0 0 0 3,659
LF 125,000 0 0 0 0 0 0 125,000

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF MARCO ISLAND
ACSU 577,090 0 0 0 0 0 0 577,090
CARU 1,117,947 0 0 0 0 0 0 1,117,947
GFSU 67,114 0 0 0 0 0 0 67,114
SU 340,956 0 0 0 0 0 0 340,956
TALU 439,992 0 0 0 0 0 0 439,992

TOTAL 448127 1       2,668,099           3,659               0               0               0               0               0       2,671,758
TOTAL PROJECT:       2,668,099           3,659               0               0               0               0               0       2,671,758

ITEM NUMBER:448128 1 PROJECT DESCRIPTION:PINE ST SIDEWALKS FROM BECCA AVE TO US 41 *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 57,719 1,000 0 0 0 0 0 58,719
LF 52,741 0 0 0 0 0 0 52,741

TOTAL 448128 1         110,460           1,000               0               0               0               0               0         111,460
TOTAL PROJECT:         110,460           1,000               0               0               0               0               0         111,460
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ITEM NUMBER:448129 2 PROJECT DESCRIPTION:NAPLES MANOR SIDEWALK - VARIOUS LOCATION 4 SEGMENTS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSU 295,264 5,000 0 0 0 0 0 300,264
SU 4,430 0 0 0 0 0 0 4,430

TOTAL 448129 2         299,694           5,000               0               0               0               0               0         304,694
TOTAL PROJECT:         299,694           5,000               0               0               0               0               0         304,694

ITEM NUMBER:448131 2 PROJECT DESCRIPTION:NAPLES SIDEWALKS ON 26TH AVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:SIDEWALK
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SU 0 55,000 0 0 0 0 0 55,000

TOTAL 448131 2               0          55,000               0               0               0               0               0          55,000
TOTAL PROJECT:               0          55,000               0               0               0               0               0          55,000

ITEM NUMBER:450526 1 PROJECT DESCRIPTION:SR 84 FROM SANTA BARBARA BLVD TO FIRANO DRIVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03001000 PROJECT LENGTH:   .382MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 525 0 0 0 0 0 0 525

TOTAL 450526 1             525               0               0               0               0               0               0             525
TOTAL PROJECT:             525               0               0               0               0               0               0             525

ITEM NUMBER:450909 1 PROJECT DESCRIPTION:US 41 FROM CENTRAL AVE TO SR 84 / DAVIS BLVD *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:PD&E/EMO STUDY
ROADWAY ID:03010000 PROJECT LENGTH:  1.238MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
D 768 19,232 0 0 0 0 0 20,000

TOTAL 450909 1             768          19,232               0               0               0               0               0          20,000
TOTAL PROJECT:             768          19,232               0               0               0               0               0          20,000
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ITEM NUMBER:451283 1 PROJECT DESCRIPTION:16TH ST BRIDGE NE FROM GOLDEN GATE TO 12TH AVE NE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:NEW BRIDGE CONSTRUCTION
ROADWAY ID:03000302 PROJECT LENGTH:  1.512MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 2

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
ACSU 5,410,000 5,000 0 0 0 0 0 5,415,000
LF 3,144,616 0 0 0 0 0 0 3,144,616
SU 3,300,000 0 0 0 0 0 0 3,300,000

TOTAL 451283 1      11,854,616           5,000               0               0               0               0               0      11,859,616
TOTAL PROJECT:      11,854,616           5,000               0               0               0               0               0      11,859,616

ITEM NUMBER:454326 1 PROJECT DESCRIPTION:PLANNING STUDIO STUDY - US41/SR45 FROM SR84 TO GOLDEN GATE PKWY *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:TRANSPORTATION PLANNING
ROADWAY ID:03010000 PROJECT LENGTH:  9.971MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 1,000 0 0 0 0 0 1,000

TOTAL 454326 1               0           1,000               0               0               0               0               0           1,000
TOTAL PROJECT:               0           1,000               0               0               0               0               0           1,000
TOTAL DIST: 01     295,988,478      27,152,004       8,295,436     164,310,657               0               0               0     495,746,575
TOTAL HIGHWAYS     295,988,478      27,152,004       8,295,436     164,310,657               0               0               0     495,746,575
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ITEM NUMBER:450526 1 PROJECT DESCRIPTION:SR 84 FROM SANTA BARBARA BLVD TO FIRANO DRIVE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:LANDSCAPING
ROADWAY ID:03001000 PROJECT LENGTH:   .382MI LANES EXIST/IMPROVED/ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: BRDG/RDWY/CONTRACT MAINT / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
D 0 100,000 0 0 0 0 0 100,000
LF 0 252,650 0 0 0 0 0 252,650

TOTAL 450526 1               0         352,650               0               0               0               0               0         352,650
TOTAL PROJECT:               0         352,650               0               0               0               0               0         352,650
TOTAL DIST: 01               0         352,650               0               0               0               0               0         352,650
TOTAL MAINTENANCE               0         352,650               0               0               0               0               0         352,650
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ITEM NUMBER:446353 1 PROJECT DESCRIPTION:NAPLES MUNICIPAL AIRPORT SOUTH QUADRANT BOX AND T-HANGARS *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:AVIATION REVENUE/OPERATIONAL
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
LF 0 7,500,000 0 0 0 0 0 7,500,000
LFR 0 7,500,000 0 0 0 0 0 7,500,000

PHASE: ADMINISTRATION / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DDR 0 0 0 2,500,000 0 0 0 2,500,000
DPTO 0 0 2,500,000 0 2,500,000 0 0 5,000,000

TOTAL 446353 1               0      15,000,000       2,500,000       2,500,000       2,500,000               0               0      22,500,000
TOTAL PROJECT:               0      15,000,000       2,500,000       2,500,000       2,500,000               0               0      22,500,000

ITEM NUMBER:448717 1 PROJECT DESCRIPTION:IMMOKALEE REGIONAL ARPT ENVIRONMENTAL ASSESSMNT AIRPARK EXTENSION *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:AVIATION ENVIRONMENTAL PROJECT
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DDR 0 10,000 0 0 0 0 0 10,000
FAA 0 180,000 0 0 0 0 0 180,000
LF 0 10,000 0 0 0 0 0 10,000

TOTAL 448717 1               0         200,000               0               0               0               0               0         200,000
TOTAL PROJECT:               0         200,000               0               0               0               0               0         200,000

ITEM NUMBER:450764 1 PROJECT DESCRIPTION:NAPLES AIRPORT TAXIWAYS A & B SAFETY IMPROVEMENT *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:AVIATION SAFETY PROJECT
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DPTO 61,000 48,422 0 0 0 0 0 109,422
FAA 1,969,590 0 0 0 0 0 0 1,969,590
LF 109,422 0 0 0 0 0 0 109,422

TOTAL 450764 1       2,140,012          48,422               0               0               0               0               0       2,188,434
TOTAL PROJECT:       2,140,012          48,422               0               0               0               0               0       2,188,434

ITEM NUMBER:451492 1 PROJECT DESCRIPTION:NAPLES AIRPORT TAXIWAY LIGHTING REPLACEMENT *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:AVIATION PRESERVATION PROJECT
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
DPTO 0 136,000 0 0 0 0 0 136,000
FAA 0 2,448,000 0 0 0 0 0 2,448,000



PAGE   22 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
AVIATION
================

LF 0 136,000 0 0 0 0 0 136,000
TOTAL 451492 1               0       2,720,000               0               0               0               0               0       2,720,000
TOTAL PROJECT:               0       2,720,000               0               0               0               0               0       2,720,000
TOTAL DIST: 01       2,140,012      17,968,422       2,500,000       2,500,000       2,500,000               0               0      27,608,434
TOTAL AVIATION       2,140,012      17,968,422       2,500,000       2,500,000       2,500,000               0               0      27,608,434



PAGE   23 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
TRANSIT
================

ITEM NUMBER:452478 2 PROJECT DESCRIPTION:5310 DISTRICT CAPITAL - BONITA SPRINGS UZA - COLLIER COUNTY BOCC *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:CAPITAL FOR FIXED ROUTE
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY COLLIER COUNTY
LF 0 119 0 0 0 0 0 119

TOTAL 452478 2               0             119               0               0               0               0               0             119
TOTAL PROJECT:               0             119               0               0               0               0               0             119
TOTAL DIST: 01               0             119               0               0               0               0               0             119
TOTAL TRANSIT               0             119               0               0               0               0               0             119



PAGE   24 FLORIDA DEPARTMENT OF TRANSPORTATION   DATE RUN: 07/01/2024
OFFICE OF WORK PROGRAM TIME RUN: 15.41.12

COLLIER MPO MPO ROLLFORWARD REPORT MBRMPOTP
================
MISCELLANEOUS
================

ITEM NUMBER:412918 3 PROJECT DESCRIPTION:COLLIER COUNTY ASSET MAINTENACE *NON-SIS*
DISTRICT:01 COUNTY:COLLIER TYPE OF WORK:ROUTINE MAINTENANCE
ROADWAY ID: PROJECT LENGTH:   .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029   2029 YEARS
____ _______________ _______________ _______________ _______________ _______________ _______________   _______________ _______________

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 20,421 0 0 0 0 0 0 20,421
DIH 0 1,000 0 0 0 0 0 1,000

TOTAL 412918 3          20,421           1,000               0               0               0               0               0          21,421
TOTAL PROJECT:          20,421           1,000               0               0               0               0               0          21,421
TOTAL DIST: 01          20,421           1,000               0               0               0               0               0          21,421
TOTAL MISCELLANEOUS          20,421           1,000               0               0               0               0               0          21,421

GRAND TOTAL     298,148,911      45,474,195      10,795,436     166,810,657       2,500,000               0               0     523,729,199
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Sean Kingston

From: Kosheleva, Dasha <Dasha.Kosheleva@dot.state.fl.us>
Sent: Wednesday, July 17, 2024 7:36 AM
To: Anne McLaughlin
Cc: Sean Kingston; Dusty Hansen; D1-Liaisons
Subject: Collier MPO 2024 Roll-forward report and amendment letter
Attachments: Collier MPO_Roll-Forward Amendment Letter_2024...pdf; COLLIERMPO.XLS; 

COLLIERMPO.pdf; 4.3.1.4 Roll Forward Amendment (Authorization of Roll Forward 
Projects).pdf

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender and use extreme 
caution when opening attachments or clicking links. 

Good morning Anne, 

Please find the request for Roll-Forward Amendment and the MPO Roll Forward report in both pdf and excel 
formats attached.   

These reports include those projects which were in the previous state fiscal year that were not authorized 
before the June 30th fiscal year end, and now must be incorporated into the new TIP in the new current state 
fiscal year 24/25. 

Please feel free to contact me with any questions. 

Kind regards, 

Dasha 

Dasha Kosheleva  
Community Liaison  
AtkinsRéalis on behalf of FDOT, District One 

Phone:  850-273-7415 
Cell: 850-825-8680   
Email : Dasha.Kosheleva@dot.state.fl.us 

EXHIBIT 2 to Resolution 2024-10



 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

801 North Broadway Avenue 
Bartow, FL 33830 

JARED W. PERDUE, P.E. 
SECRETARY 

 

www.fdot.gov 

 July 17, 2024 
 

Mrs. Anne McLaughlin 
Executive Director 
Collier MPO 
2885 Horseshoe Dr S 
Naples, FL 34104 
 
RE: Request for Roll-Forward Amendment to the Collier Metropolitan Planning Organization (MPO) FY 
2024/2025 through FY 2028/2029 Transportation Improvement Program (TIP) 
 
Dear Mrs. McLaughlin, 
 
The purpose of this letter is to request the MPO’s approval of the Annual Roll-Forward Amendment to 
the adopted Transportation Improvement Program (TIP) for Fiscal Year (FY) 2025 through 2029 to 
reconcile differences between the TIP and the Department’s Adopted Five-Year Work Program. This is 
a routine, annual process to assist Collier MPO in identifying projects that were not committed in the 
previous fiscal year (FY 2024) and have automatically rolled into FY 2025 of the FDOT Work Program. 
This amendment ensures that year one of the TIP, adopted by the Board on June 14, 2024, effective 
October 1, 2024, matches year one of the FDOT Work Program.   
 
The affected projects submitted for the MPO’s approval are listed in the attached Roll Forward Report. 
 
 
 
If you have any questions, please feel free to contact me at  
(863) 370-5191.   
 
 
 
 
Sincerely, 
 
 
 
Kristi A. Smith, CPM, PLS, Community Liaison Supervisor 
 
Attachment: Collier MPO Roll-Forward Report 
 
 
 
 

Docusign Envelope ID: AEEB2C66-4CD0-45AD-9015-FF1E2415DC6E
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4.3.1.4 Roll Forward Amendment (Authorization of Roll Forward Projects) 

During the three-month gap between the start of the state fiscal year (July 1) and the start of the federal 

fiscal year (October 1), FHWA and FTA regard the old STIP and TIPs as still being in effect. Therefore, if 

there was a project in any of the four federally recognized years of the old TIP that did not get authorized by 

June 30, the project can still be authorized based on the old TIP if the request is made between July 1 and 

September 30. There is no need to amend the old TIP. However, there is still a need to ensure such 

projects are in the new TIP if the projects are to be authorized after September 30. This is accomplished 

through the Roll Forward TIP Amendment mentioned below and must occur before October 1. 

4.3.1.4.1 ROLL FORWARD TIP AMENDMENTS (FHWA PROJECTS) 

Each March or April, the Work Program Office provides the Districts with the Tentative Work Program, which 

will be adopted on July 1. The MPO’s TIP incorporates the Tentative Work Program and is adopted by July 

1. Year one of the TIP and the Work Program should always match. However, when the new TIP and Work 

Program is adopted on July 1, there are often projects that were supposed to get authorized and 

encumbered before June 30 (i.e., when the previous TIP and Work Program were in effect) but did not. 

These projects will automatically roll forward in the Work Program but will not roll forward in the TIP. Hence, 

the TIP must be amended to include these projects and match the Work Program. This is accomplished by 

what is known as a Roll Forward TIP Amendment. 

Following the adoption of the Work Program, the Work Program Office posts the Roll Forward Report 

online. This report lists, by District, those projects that were not authorized by the end of the last fiscal year 

and have been rolled forward in the newly adopted Work Program. The District provides this list to the MPO, 

and the MPO uses it to process a Roll Forward TIP Amendment. 

Figure 4.5 presents the Roll-Forward Amendment process. An MPO can process a Roll-Forward TIP 

Amendment as soon as the Roll-Forward Report is published. However, FHWA will not recognize the 

approval of the Roll-Forward TIP Amendment until after October 1, the effective date of the new MPO TIP. 

Please note there is no need for the MPOs to request a Roll Forward STIP Amendment because 
these Roll Forward projects are included in FDOT’s submittal of the STIP on August 31. 
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Figure 4.5 Process Flow for Roll Forward Amendments 

4.3.1.4.2 ROLL FORWARD TIP AMENDMENTS (FTA PROJECTS) 

Unlike all other projects, FTA projects do not automatically roll forward in the Work Program. Non-budgeted 

projects that utilize 49 USC Sections 5307, 5337, and 5339 funds that are not obligated in the previous year 

will not roll forward. A limited number of budgeted projects will roll forward into the new STIP. Unless District 

MPO Liaisons and the Public Transportation Office are mindful of rolling forward FTA-funded projects, there 

is a risk that they could mistakenly drop out of the Work Program and, consequently, the STIP. If that 

happens, the project will not be eligible for FTA funding when the time comes to authorize it, and an STIP 

Amendment will have to be executed to put the project back in. Therefore, special care must be taken to 

ensure the Roll Forward TIP Amendment includes FTA-funded projects. The District Public 

Transportation Office (PTO) should cooperate with the Central Office PTO and the respective transit 

agencies to identify these projects. The District MPO Liaison must work closely with the District Public 

Transportation Office (PTO) to ensure all projects not previously obligated are in the new STIP. See the 

Work Program Instructions Part IV, Chapter 5 Section F for further details about Roll Forward TIP/STIP 

Amendments. 

https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5307&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5337&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5339&num=0&edition=prelim
https://www.fdot.gov/workprogram/development/wp-instructions.shtm


EXECUTIVE SUMMARY 
COMMITTEE ACTION  

ITEM 7B    
 

Endorse Amendment to the FY 2025-2029 Transportation Improvement Program and Authorizing 
Resolution (Transit Maintenance Facility) 
 

 
OBJECTIVE: Committee endorsement of an amendment to the FY 2025-2029 Collier MPO 
Transportation Improvement Program (TIP) and authorizing resolution to recognize a federal earmark and 
local funding towards constructing a new transit maintenance building. 
 
CONSIDERATIONS:  The Florida Department of Transportation (FDOT) has requested the Collier MPO 
to amend its FY 2025-2029 TIP to add the following transit project: 
 

• 448065-3: Capital for new Collier County Transit Maintenance Facility to demolish and replace the existing 
building that has exceeded its useful life and is due to be replaced. The amendment adds $4,190,000 in 
Congress General Fund Earmarks (CD24) and $1,047,500 in local funds for a total of $5,237,500.   

Attachment 1 contains Resolution 2024-11, including Exhibits 1 and 2.  
 
The MPO is following the TIP amendment public involvement process outlined in the MPO’s Public 
Participation Plan in that this Amendment has been:  
 

• Posted for review by the TAC and CAC; 
• Public comment period announced on the MPO website; and 
• Distributed via e-mail to applicable list-serve(s). 

 
The comment period began on Friday, August 16, 2024, and ends with the MPO Board meeting on Friday, 
September 13, 2024. 
 
STAFF RECOMMENDATION:  That the Committee endorse the amendment and authorizing 
Resolution 2024-11.  
 
Prepared By: Sean Kingston, AICP, PMP, Principal Planner  
 
ATTACHMENTS: 
 

1. MPO Resolution 2024-11, including Exhibits 1 and 2 
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MPO RESOLUTION #2024-11 

A RESOLUTION OF THE COLLIER METROPOLITAN 

PLANNING ORGANIZATION APPROVING  

AMENDMENT TO THE FY 2024/25- 2028/29  

TRANSPORTATION IMPROVEMENT PROGRAM  

WHEREAS, State and federal statutes, rules and regulations require that each designated 

Metropolitan Planning Organization develop and adopt a Transportation Improvement Program 

(“TIP”) and set forth the procedures for doing so; and  

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may 

require amending as authorized and required by 23 C.F.R. Part 450 Sections 326, 328, 330, 332 

and 334, and by F.S. § 339.175(6), (8) and (13); and 

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested the 

Collier MPO to amend its FY 2024/25-2028/29 TIP to add Federal Project Number (“FPN”) 

448065-3, as transit improvement for new replacement maintenance facility with local funds and 

2024 federal earmarks as shown in Exhibit 1; and 

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendment is 

necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, as 

shown in Exhibit 2; and  

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it via 

e-mail to various list-serves, and followed all of the steps of its Public Participation Plan through

the expiration of the public comment period, which terminated with the MPO’s meeting on

September 13, 2024; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment for this project and 

determined that it is consistent with the MPO’s adopted plans and policies; and 

WHEREAS, in accordance with all required State and federal procedures, rules and 

regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP 

Amendment must be accompanied by an endorsement indicating official MPO approval. 

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that: 

l. The FY 2024/25 - 2028/29 Transportation Improvement Program Amendment

set forth in Exhibits 1 and 2 is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chairman is hereby

authorized to execute this Resolution certifying the MPO Board's approval of

the Amendment to the FY 2024/25-2028/29 Transportation Improvement

Program for transmittal to FDOT and the Federal Highway Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization 

Board after majority vote on this 13th day of September, 2024. 

7B Attachment 1 
TAC/CAC 8/26/2024
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Attest:  COLLIER METROPOLITAN PLANNING ORGANIZATION 

By: _______________________ By: ___________________________ 

Anne McLaughlin Commissioner William L. McDaniel, Jr. 

MPO Executive Director MPO Chair 

Approved as to form and legality: 

__________________________________ 

Scott R. Teach, Deputy County Attorney 



 

FPN Action Project Name 
Requested 

By 
Fund Amount FY Phase 

Responsible 

Agency 

TIP 

Location 

LRTP 

Reference 

448065-3 

Transit 

Improvement 

for new 

replacement 

project 

facility 

Collier County 

Transit 

Maintenance 

Facility 

FDOT 

CD24 $4,190,000 25 

CAP 

Managed 

by Collier 

County 

Appendix 

K 

Table 6-12, 
p6-24 

LF $1,047,500 25 

COLLIER METROPOLITAN PLANNING ORGANIZATION 

Attest: ___________________  Date: ________  By: _____________________ Date: _________ 

          Anne McLaughlin         Commissioner William L. McDaniel, Jr. 

          Collier MPO Executive Director       Collier MPO Chair 

Approved as to form and legality 

_____________________________ 

          Scott R. Teach, Deputy County Attorney 

EXHIBIT 1 to Resolution 2024-11 

TIP Amendment for Approval by MPO Board on September 13, 2024 for 

FY 2024/25 through FY 2028/29 TIP 



COLLIER MPO FY 2025 - 2029 TIP

Phase

448065-3

Totals

COLLIER COUNTY TRANSIT MAINTENANCE FACILITY

Type of Work Description TRANSIT IMPROVEMENT

Responsible Agency MANAGED BY COLLIER COUNTY

Project Description Replace fleet maintenance facility past its useful life with a new project facility

Project Length 0

SIS No

2045 LRTP P6-23, Table 6-12
Fund 20292028202720262025

LF CAP 1,047,500 0 0 0 0 $1,047,500.00

CD24 CAP 4,190,000 0 0 0 0 $4,190,000.00

5,237,500 0 0 0 0 $5,237,500.00



Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
801 N Broadway Avenue 

Bartow, Florida 33830 

JARED W. PERDUE, P.E. 

SECRETARY 

www.fdot.gov 

August 6, 2024 

Mrs. Anne McLaughlin 

Executive Director 

Collier MPO 

2885 Horseshoe Dr S  

Naples, FL 34104 

RE:  Request for STIP/TIP Amendment to the Collier County Metropolitan Planning Organization’s 
Fiscal Years 25–29 Transportation Improvement Program (TIP). 

Dear Mrs. McLaughlin: 

This letter is a formal request for the Collier County Metropolitan Planning Organization (MPO) to approve 
the following STIP/TIP amendment to the FY 25-29 Transportation Improvement Program (TIP) at the 
September 13, 2024 MPO Board Meeting. 

448065-3   COLLIER COUNTY TRANSIT MAINTENANCE FACILITY  

This is a new project facility that Collier County transit system uses for fleet maintenance has exceeded its 
useful life (prefabricated building constructed in 1985) and is due to be replaced.   

If you have any questions, please feel free to contact me at (863) 370-5191. 

Sincerely, 

Kristi A. Smith, CPM, PLS 
Community Liaison Supervisor 

Docusign Envelope ID: 13EDF301-D231-4E53-B88C-DC2B227D6DA7

EXHIBIT 2 to Resolution 
2024-11



EXECUTIVE SUMMARY 
COMMITTEE ACTION 

ITEM 7C 
 

Endorse Amendment to the FY 2025-2029 Transportation Improvement Program for the Collier 
Alternate Bike Lane Project (FPN 448127-1, City of Marco Island) 
 

 
OBJECTIVE: Committee to review, comment, and consider endorsing a Transportation Improvement 
Program (TIP) amendment to enable completing the construction phase of the Collier Alternate bike lane 
project currently programmed in the TIP by reducing the scope and adding $1.736 million in Surface 
Transportation Block Grant – Urban (SU) funds. 
 
CONSIDERATIONS:  The City of Marco Island has requested the Collier MPO to amend its FY 2025-
2029 TIP to reduce the scope and add approximately $1.736 million in SU funding to the following project: 
 

• FPN #448127-1: Collier Alternate – Multiple Segments, categorized as a bike lane/sidewalk project 
by FDOT; the project involves adding bike lanes (Attachment 1).  

 
The project was originally submitted in 2019 for the 2020 bicycle & pedestrian priorities with a cost 
estimate of $0.965 million (Attachment 2).  The MPO Board approved adding $1.504 million in funding 
at the City’s request on September 8, 2023, in response to updated construction cost estimates.  The 
subsequent bid proposal received by the City in June of 2024 exceeded the updated cost estimate and 
includes new utility improvements. The City then asked for a revised bid for just the southern segment 
(Attachment 3).   
 
The project will be funded at $2.457 million with adoption of the Roll Forward TIP amendment at the 
September 13, 2024 MPO Board meeting. With the requested addition of $1.736 million from the revised 
bid, the total will be $4.283 million for construction and preliminary engineering for the southern segment. 
The City may submit the north segment for a future request. The change in scope reduces the project length 
from 1.4 to 0.75 miles.  The remaining FY25 SU balance would be approximately $0.9 million if the Board 
approves this TIP amendment (Attachment 3).  
 
Upon receiving confirmation that the Board approves the additional SU funds in September, FDOT will 
enter the revisions in the work program and submit a formal request to the MPO to amend the TIP. The 
amendment package will go to the Board for approval on October 11, 2024. 
 
The TIP amendment public involvement process outlined in the MPO’s Public Participation Plan is being 
followed in that this Amendment has been:  
 

• Posted for review by the TAC and CAC; 
• Public comment period announced on the MPO website; and 
• Distributed via e-mail to applicable list-serve(s). 

 
The comment period began on Friday, August 16, 2024, and ends with the MPO Board meeting on Friday, 
October 11, 2024. 
 
This will be presented to the Bicycle and Pedestrian Advisory Committee (BPAC) on August 20th. The 
MPO Director will report on BPAC’s recommendation and provide an update on current discussions with 



FDOT regarding the cumulative effect of construction cost increases on the MPO’s SU box funds and on 
determining a path forward to fund the construction phase for projects currently programmed in the TIP. 
 
STAFF RECOMMENDATION:  For the Committee to consider endorsement of the TIP amendment. 
 
Prepared By: Sean Kingston, AICP, PMP, Principal Planner and Anne McLaughlin, MPO Director 
 
ATTACHMENTS: 
 

1. FY25-29 TIP project sheet for amendment 
2. Original application: 2020 Bicycle/Pedestrian Priorities  
3. Marco Island, FDOT and MPO email correspondence 



COLLIER MPO FY 2025 - 2029 TIP
448127-1

BPAC Priority 2020-2 (SOUTH SEGMENT of Collier Blvd Alternate Bike Lanes)

BIKE LANE/SIDEWALK

MANAGED BY CITY OF MARCO ISLAND

0.75

No

P6-17, Table 6-8

COLLIER ALTERNATE - MULTIPLE SEGMENTS

Project Description 

Type of Work Description 

Responsible Agency 

Project Length

SIS

2045 LRTP

Fund Phase 2025 2026 2027 2028 2029 Totals

SU CST $2,778,708.00 $0.00 $0.00 $0.00 $0.00 $2,778,708.00

CARU CST $660,447.00 $0.00 $0.00 $0.00 $0.00 $660,447.00

ACSU CST $207,306.00 $0.00 $0.00 $0.00 $0.00 $207,306.00

GFSU PE $3,659.00 $0.00 $0.00 $0.00 $0.00 $3,659.00

GFSU CST $408,070.00 $0.00 $0.00 $0.00 $0.00 $408,070.00

TALU CST $224,177.00 $0.00 $0.00 $0.00 $0.00 $224,177.00

$4,282,367.00 $0.00 $0.00 $0.00 $0.00 $4,282,367.00

PROJECT SHEET  SUBJECT TO ROLL 
FORWARD AMENDMENT ON 9/13/24 AND 
AMENDMENT REDUCING SCOPE, ADDING
$1,735,609 IN SU FUNDS FOR 
CONSTRUCTION; MPO BOARD APPROVAL  
PENDING 10/13/24

7C Attachment 1  TAC/CAC 8/26/24



MPO Revisions 

April 2019 

FOO� 
District One 

Priority Project Information Packet 

� . .. 

Please fill out this application completely. Please ensure all attachments are LEGIBLE 
Applications containing insufficient information will not be reviewed by the FDOT. 

Name of Applying Agency: CITY OF MARCO ISLAND 

Project Name: COLLIER BLVD. ALTERNATIVE BIKE LANE PROJECT 

Project Category: 

Congestion Management □

Transportation Alternative □

TRIP □

TransiUModal □

CIGP □ SU Bike-Ped _x__ 

SCOP □ SCRAP□

For more information on State Grant Programs (CIGP, SCOP, SCRAP, TRIP) please click here. 

Is applicant LAP certified? YesX No □

Is project on State Highway System? Yes □ No X 
If the project is off the state system and the applicant is LAP certified the project will be

programmed as a LAP project.

Is the roadway on the Federal Aid Eligible System? Yes □

If yes, provide Federal Aid roadway number: Click here to enter text. 
If no, give local jurisdiction: CITY OF MARCO ISLAND OWNER 
AND MAINTAINS. http://www.fdot.gov/statistics/fedaid/ 

Detailed Project Limits/Location: 

NoX 

The following route lies parallel to Collier Blvd one block to the east. It extends the current bike 
lanes on Landmark both northward and southward to provide an alternate for Bicycle traffic 
currently using Collier Blvd. 
North Segment (.65 Miles)-Amazon (Collier to Castaways), Castaways (Amazon to Saturn), 
Saturn (Castaways to Greenbriar), Greenbriar (Saturn to San Marco) 
South Segment (1.20 Miles)-Peru (Winterberry to Seagrape), Seagrape (Peru to Swallow), 
Swallow (Collier to Collier) 

Discuss how this project is consistent with the MPO/TPO Long Range Transportation 

Plan? 
Page Number (attach page from LRTP): This project is included in the MPO 2040 LRTP in Appendix D 
as a map showing Bicycle Priority Needs in the 2012 Comprehensive Pathways Plan and also within 
the 2040 Long Range Transportation Plan (Appendix C) as TMA Box Pathways (Bike/Ped) Cost 
Feasible. 

Discuss the project in the local jurisdiction's Capital Improvement Plan? 

(Attach page from CIP): The City annually includes funds for the survey and design of our Bike Lane 
and Pathways projects. The CIP contains $224,080.00 for the next 4 years to complete this service. 

Item 7C - Attachment 2 

TAC/CAC    8/26/24
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Marco Island – Collier Alternate Bike Lane Project – South Segment 









Presenter Notes
Presentation Notes
Here’s an overview of the LRTP Schedule & Process. We kicked off the LRTP in March of this year, and we are now refining the goals, objectives, and vision for this LRTP update. Our vision along with the goals and objectives will help inform our cost projects. 




Presenter Notes
Presentation Notes
As many of you are aware, in November 2021, the Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law (BIL), was signed into law. The law provides a total of $973 billion of federal funding from FY2022 to FY2026, including more than $550 billion for highways, highway safety programs, transit programs, and other transportation programs. This means that we as an MPO must be consistent with the requirements in the BIL. Oversight of the programs from the BIL is a joint Federal Highway Administration and Federal Transit Administration responsibility. Under the IIJA, the FTA and FHWA issued the Planning Emphasis Areas required for long-range transportation planning and are shown on this slide. 

The IIJA continues the Metropolitan Planning Program under §11201; 23 U.S.C. 134, which establishes a 3C framework for making transportation investment decisions in metropolitan areas. 




Presenter Notes
Presentation Notes
In addition to the FTA/FHWA planning emphasis areas, FDOT periodically issue Planning Emphasis Areas to encourage transportation planning agencies to give priority to particular issues when developing their planning programs. These planning emphasis areas are shown on this slide and align with the federal planning emphasis areas. Let me give you a brief overview of each of these areas and what we are to consider. 

Regarding Safety. FDOT has adopted the FHWA’s Safe System Approach that recognizes that people make mistakes and that the transportation network should be designed to ensure that if crashes occur, they do not result in fatalities or serious injuries. FHWA requires states and MPOs to adopt and implement safety performance targets and integrate performance management into the LRTP. MPOs are also required to show how their LRTP support progress in prioritizing safety and meeting the state target of zero traffic fatalities and serious injuries.

Regarding Equity. A recent FDOT Florida Transportation Plan established the goal of transportation choices that improve equity and accessibility. Therefore, MPOs should prioritize projects that advance access to opportunities for more affordable transportation services for under-served communities of all ages and abilities. 

Regarding Resilience. FDOT adopted a resiliency policy in 2020 that aligns with federal definitions and guidance. The policy defines resilience as the ability of the transportation system to adapt to changing conditions and prepare for, withstand, and recover from disruptions. MPOs are to address resilience within their planning processes by leveraging work of state-level agencies such as FDOT and the Florida Department of Environmental Protection as well as resilience plans from regional and local agencies. We as an MPO are coordinating with the FDOT Statewide Resilience Planning Coordinator, our local cities that may have resilience plans, as well as the County’s Community Planning and Resiliency Division. Another key aspect we must consider is the additional costs associated with reducing vulnerability of the existing transportation infrastructure.

Regarding Emerging Mobility. This was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES). FDOT is now calling this planning area Emerging Mobility to encompass all sorts of emerging vehicles and technologies such as micromobility, rideshare, and space technologies (flying cars). 





Presenter Notes
Presentation Notes
For the 2050 Update, at both the federal and state levels, there were some changes to the planning emphasis areas that I would like to highlight.

First is Housing Considerations: The IIJA requires MPOs to consider projects that promote consistency between transportation improvements and housing patterns. MPOs must also consider affordable housing and include affordable housing organizations in our list of stakeholders as we develop or LRTP. We will be coordinating with the County’s Affordable Housing Advisory Committee. 

During the last LRTP update, resilience was a planning emphasis area, but FDOT is asking MPOs to better consider resilience in their transportation planning, particularly as it relates to projects that could promote housing in areas that are at high risk. 



Presenter Notes
Presentation Notes
The previous slides gave an overview of the planning emphasis areas that the federal and state government ask us to consider. Now I’d like to go through what we are legally required to cover in our LRTP update. The list shown here is nothing new. These are the requirements we had to cover last time. Please note on the last bullet that our LRTP must be adopted by December 11, 2025. 




Presenter Notes
Presentation Notes
In addition to what was on the previous slide, the LRTP is legally required to consider projects, strategies, and services that will address the 10 planning factors shown on this slide. Note that many of these overlap with the federal and state planning emphasis areas. These are the same Planning Factors that we were required to address during our last LRTP update. 



Presenter Notes
Presentation Notes
Now that you have a better understanding or refresher of the planning emphasis areas and the legal LRTP requirements, I’d like to get your input on the Vision this 2050 LRTP update. This vision will guide this update and inform the goals and objectives that we use to evaluate the projects in our needs and cost feasible plans. 

With that said, our vision consider the long-range needs of both our incorporated cities and unincorporated areas within the County. The vision considers our land use and the special constrains that we have here in Collier County. 

The incorporated cities of Naples, Marco Island and Everglades City are largely built-out with Comprehensive Plans in place to guide decision-making in terms of infill and redevelopment. The cities are characterized by their more traditional, interconnected grid of local and collector streets, short blocks, walkable residential neighborhoods interspersed with lively mixed-use residential and commercial districts. 

The unincorporated areas of the County including Golden Gate City, Immokalee and Ave Maria have similar characteristics that support walking, biking and to a lesser extent due to the distances involved and have a greater use of transit. 




Presenter Notes
Presentation Notes
This slide presents a map of the County’s Land Use Characteristics. 

The urban and built-up areas are reflected in the dark brown, light brown, and yellow areas on the map. 

The brown areas represent the more urbanized land use within the County. These areas are mostly built out with high rise condominiums and hotels along the beach areas. Commercial development is heavy along the major arterial roadways and major intersections, but the arterial road network is sparse. While the beach areas are dense in residential development, overall, this area has a low residential density, and are suburban in scale, as gated communities with limited access points dominate the area. 

The yellow area represents the very low-density of the Golden Gate Estates area. Residential properties tend to be greater in acreage than in the more western, brown urbanized areas. Canals crisscross the area making connectivity challenging. The arterial roadway network becomes more sparse and travel distances are greater. 



Presenter Notes
Presentation Notes
The green and blue spaces on the map show the remarkable extent to which land has been set aside for conservation within Collier County. 67% of Collier County lands is dedicated to conservation, making our County quite unique. These conservation lands provide recreational opportunities and help sustain the extraordinarily beautiful natural environment. They also form a de facto urban growth boundary that creates an edge condition for the County.

The white spaces shown on this map, are essentially where most of the future growth in Collier County is planned to occur. The areas are subject to the regulations established in the County’s Growth Management Plan. The vision for the future growth area is to encourage development of villages and towns that provide employment opportunities and services to support the projected population. This kind of development results in shorter vehicular trips and greater modal diversity and preserves environmentally sensitive lands.

Taken as a whole, our existing and future land uses as well as our transportation network are essentially driven by the prevailing market forces. 

Looking to the future, the low-density residential development, prevalence of gated communities, widely spaced arterial network, and lands held in conservation, all constrain our transportation options that are feasible to pursue. 




Presenter Notes
Presentation Notes
Presented on this slide is our Vision for the 2050 LRTP update. This vision reflects our unique conditions and constraints in Collier County. 

Further, this vision is consistent with the vision from the 2045 LRTP update, but the language was modified slightly to consider the planning emphasis areas of equity and resilience. The language modifications are highlighted in yellow. 



Presenter Notes
Presentation Notes
I’d like to now go through the 2050 LRTP goals and gain your inpu. The goals and objectives of the plan are established to help us realize our vision in the previous slide; and ultimately guide the entire LRTP development process by creating a decision-making framework through which projects can be evaluated and ranked to define and document project priorities.

We have 11 goals for this LRTP update which is consistent with the 2045 update. These goals are intended to maintain Collier County and its incorporated cities as livable communities and to improve the Countywide transportation system, keeping pace with growth and expected demand for transportation services in the region. These goals further support the performance‐based process emphasized in the IIJA. 

We have outlined the first 8 goals on this slide. It’s important to note that these are the same goals that we identified in our 2045 update and are consistent the Planning Factors required to be addressed in our plan.  




Presenter Notes
Presentation Notes
The remaining goals – goals 9 through 11 have been modified slightly from the 2045 update to better address newer requirements that I mentioned earlier in my presentation. 

For Goal 9, we’ve added equity requirements when looking at projects that promote sustainability in transportation planning and land use. 

For all intents and purposes, Goal 10 is the same goal but with some changes to the text that better align with the language in the federal and state LRTP requirements as well as the planning emphasis areas. 

Goal 11 as I mentioned before, this planning emphasis area was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES) and has been changed to Emerging Mobility. The language in this goal has been revised to reflect potential future emerging vehicles and technologies and their influence on the multimodal transportation system. 



Presenter Notes
Presentation Notes
The evaluation framework was developed to evaluate and compare how well potential projects meet each of the established goals and objectives. We have provided a handout of our evaluation framework that includes a table with our goals and objectives, evaluation criteria, performance measures and weighting. For the evaluation framework, each goal was assigned a weighting factor that places more emphasis on certain goals that require more focus or perhaps more importance. The weighting factor for the goals presented in your handout are the same weighting factors (or percentages) we used during the 2045 update. 

The project evaluation criteria shows the advantages and disadvantages of the proposed projects both independently and in relation to each other. 
Like the goals and objectives, the evaluation criteria build upon the evaluation criteria established in the 2045 plan. The evaluation criteria under each goal are assigned performance measures that are used to “score” each project against the criteria. 

A higher weighting factor represents a goal which requires more focus. And the evaluation criteria are based on a point system in which the total score represents how well a project meets the goal. 



Presenter Notes
Presentation Notes
I’m going to use Goal 8 as an example to better explain the framework and evaluation. Please go to Goal 8 in your handout. 

Goal 8 will be used to evaluate how well potential projects promote the Integrated Planning of Transportation and Land Use. We have assigned a weight of 10% to this goal. We have six evaluation criteria which are 8A through 8B. So for example, 8A evaluation criteria asks if the proposed project improves access to regional travel through interstates, airports, ports, and SIS facilities). If the project does improve access, it will receive a score of 5, if it doesn’t, it will receive a score of 0. We will follow the same process for 8B through 8F. The scored for all the evaluation criteria under Goal 8 are summed and weighted at 10%. 

I’d like to go through each of the goals in your handout today to see if you agree with the weighting factors for each of our goals and see if you agree with the Evaluation Criteria and the scoring of the performance measures. 

Go 



Presenter Notes
Presentation Notes
As part of the visioning process, a Visioning and Needs Survey was developed to gain public input on the vision for the LRTP, and to identify significant needs within the County. This survey is currently live and accepting responses. Please scan the QR code on the screen to access the survey. We would appreciate you taking this survey for us. 
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