














EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7A

Endorse Amendment Incorporating the Roll Forward Report in the FY 2025-2029 Transportation
Improvement Program, and Authorizing Resolution

OBJECTIVE: For the Committee to review and endorse the Roll Forward Amendment to the FY 2025-
2029 Transportation Improvement Program (TIP) and authorizing Resolution.

CONSIDERATIONS: The Florida Department of Transportation (FDOT) Work Program Office provides
the MPOs with a Roll Forward report that includes projects in the previous state fiscal year that were not
authorized before the June 30" fiscal year end and now must be incorporated into the new MPO TIPs in the
new, current state fiscal year (Attachment 1).

The MPO is completing the following public involvement steps as required for TIP amendments by the
MPQ’s Public Participation Plan:

e Public comment period begins with posting the amendment for review by TAC and CAC
e Announced on the MPO website and distributed via email to applicable list-serve(s)
e Ends with MPO Board meeting

The public comment period began on August 16, 2024, and ends with the MPO Board meeting on
September 13, 2024.

STAFF RECOMMENDATION: That the Committee endorse the Roll Forward Amendment to the FY
2025-2029 TIP and authorizing Resolution.

Prepared By: Sean Kingston, AICP, PMP, Principal Planner

ATTACHMENT(S):

1. MPO Resolution 2024-10 and Exhibits 1 and 2



7A Attachment 1
TAC/CAC 8/26/2024

MPO RESOLUTION #2024-10

A RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
APPROVING AN AMENDMENT TO THE FY 2024/25 - 2028/29 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

WHEREAS, State and federal statutes, rules and regulations require that each
designated Metropolitan Planning Organization develop and adopt a Transportation
Improvement Program (“TIP”’) and set forth the procedures for doing so; and

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may
require amending as authorized and required by 23 C.F.R. Part 450 § 326, 328, 330, 332 and
334, and by F.S. § 339.175(6), (8) and (13); and

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested the
Collier MPO to amend the FY 2024/25-2028/29 TIP to incorporate the Roll Forward Report
as shown in Exhibit 1; and

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendment is
necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program,
as shown in Exhibit 2; and

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it
via e-mail to various list-serves, and followed all steps of its Public Participation Plan through
the expiration of the public comment period, which terminated with the MPO’s Board
meeting on September 13, 2024; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment and determined
that it is consistent with the MPO’s adopted plans and policies; and

WHEREAS, in accordance with all required State and federal procedures, rules and
regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP
Amendment must be accompanied by an endorsement indicating official MPO approval.

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization
that:

l. The FY 2024/25 - 2028/29 Transportation Improvement Program
Amendment set forth in the Exhibit is hereby adopted.

2. The Collier Metropolitan Planning Organization's Chair is hereby
authorized to execute this Resolution certifying the MPO Board's
approval of the Amendment to the FY 2024/25 - 2028/29 Transportation
Improvement Program for transmittal to FDOT and the Federal Highway
Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning
Organization Board after majority vote on this 13" day of September 2024.
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Attest: COLLIER METROPOLITAN PLANNING ORGANIZATION

By: By:

Anne McLaughlin Commissioner William L. McDaniel, Jr.
MPO Executive Director Collier MPO Chairman

Approved as to form and legality:

Scott R. Teach, Deputy County Attorney



EXHIBIT 1 to Resolution 2024-10

Roll Forward TIP Amendment for Approval by MPO Board on September 13, 2024
for FY 2024/25 through FY 2028/29 TIP

The Roll Forward Amendment includes the projects listed on the following pages produced by the Florida Department of
Transportation (FDOT) Work Program Office as the Roll Forward Report for the Collier MPO.

COLLIER METROPOLITAN PLANNING ORGANIZATION

Attest: Date: By: Date:
Anne McLaughlin Commissioner William L. McDaniel, Jr.
Collier MPO Executive Director Collier MPO Chair

Approved as to form and legality

Scott R. Teach, Deputy County Attorney




PAGE 1
COLLI ER MPO

| TEM NUMBER: 200746 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTION: 1-75 (SR 93/ ALLI GATOR ALLEY) AT NORTHSI DE REST AREA
COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

* Sl S*
TYPE OF VWORK: REST AREA

ROADWAY | D: 03175000 PROJECT LENGTH . 195M LANES EXI ST/ | MPROVED/ ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
D H 8, 291 0 0 0 0 0 8, 291
DS 28, 900 0 0 0 0 0 0 28, 900
DSB2 1, 941, 500 0 0 0 0 0 0 1, 941, 500
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 17,324 0 0 0 0 0 0 17,324
DSB2 13,174, 109 1,224 0 0 0 0 0 13, 175, 333
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DSB2 249, 744 0 0 0 0 0 0 249, 744
TOTAL 200746 1 15, 419, 868 1,224 0 0 0 0 0 15, 421, 092
TOTAL PRQJECT: 15, 419, 868 1, 224 0 0 0 0 0 15, 421, 092
| TEM NUMBER: 417540 1 PROJECT DESCR! PTI ON: SR 29 FROM O L WELL ROAD TO SR 82 *gl S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: PD&E/ EMD STUDY
ROADWAY | D: 03080000 PRQJECT LENGTH: 16.961M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 54,015 0 0 0 0 0 0 54,015
D H 37,618 0 0 0 0 0 0 37,618
DS 135, 799 0 0 0 0 0 0 135, 799
su 4,987, 820 38, 848 0 0 0 0 0 5, 026, 668
TOTAL 417540 1 5, 215, 252 38, 848 0 0 0 0 0 5, 254, 100
| TEM NUVBER: 417540 2 PRQJECT DESCR! PTI ON: SR 29 FROM O L WELL ROAD TO SUNNI LAND NURSERY ROAD *gl S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 03080000 PROJECT LENGTH: 4. 762M LANES EXI ST/ | MPROVED! ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
OODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 0 300, 000 0 0 0 0 0 300, 000
TOTAL 417540 2 0 300, 000 0 0 0 0 0 300, 000
| TEM NUMBER: 417540 3 PROJECT DESCRI PTI ON: SR 29 FROM SUNNI LAND NURSERY ROAD TO S OF AGRI CULTURE WAY *g| S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 03080000 PROJECT LENGTH: 2. 548M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 2,779, 406 0 0 0 0 0 0 2,779, 406
DDR 1,251 0 0 0 0 0 0 1, 251
DS 2,212 0 0 0 0 0 0 2,212
GFSA 609, 339 0 0 0 0 0 0 609, 339
GFSU 313,131 0 0 0 0 0 0 313, 131
SA 1,573, 987 9,177 0 0 0 0 0 1,583, 164



PAGE 2 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/ 01/ 2024
OFFI CE OF WORK PROGRAM TIME RUN: 15.41.12
OOLLI ER MPO MPO ROLLFORWARD REPORT MBRVPOTP
suU 686, 869 0 0 0 0 0 0 686, 869
TOTAL 417540 3 5,966, 195 9,177 0 0 0 0 0 5,975, 372
| TEM NUMBER: 417540 5 PRQJECT DESCRI PTI ON: SR 29 FROM CR 846 E TO N OF NEW MARKET ROAD W *g| S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: NEW ROAD CONSTRUCTI ON
ROADWAY | D: 03080000 PROJECT LENGTH: 3. 484M LANES EXI ST/ | MPROVED/ ADDED: 4/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 6, 003, 461 0 0 0 0 0 0 6, 003, 461
DI H 72, 884 40 0 0 0 0 0 72, 924
DS 2,553 0 0 0 0 0 0 2,553
FINC 321, 692 228, 308 699, 756 0 0 0 0 1, 249, 756
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 0 250, 950 0 0 0 0 0 250, 950
BNI R 0 98, 543 0 0 0 0 0 98, 543
FI NC 0 7,908, 285 6, 000, 000 0 0 0 0 13, 908, 285
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
FI NC 0 0 0 11, 052, 000 0 0 0 11, 052, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
FI NC 0 0 0 72,008, 154 0 0 0 72,008, 154
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
FI NC 0 580, 000 0 0 0 0 0 580, 000
TALT 0 60, 000 0 0 0 0 0 60, 000
TOTAL 417540 5 6, 400, 590 9,126, 126 6, 699, 756 83, 060, 154 0 0 0 105, 286, 626
| TEM NUMBER: 417540 6 PRQJECT DESCR! PTI ON: SR 29 FROM N OF NEW MARKET RD TO SR 82 *gl S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 03080000 PROJECT LENGTH 2. 991M LANES EXI ST/ | MPROVED) ADDED: 2/ 2/ 1
LESS GREATER
FUND THAN THAN ALL
OCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 398, 918 32, 296 0 0 0 0 0 431,214
oM 522, 705 0 0 0 0 0 0 522, 705
DDR 8. 984 0 0 0 0 0 0 8. 984
DS 1,276 0 0 0 0 0 0 1,276
FINC 0 4,560, 000 568, 680 0 0 0 0 5,128, 680
REPE 3, 656, 698 0 0 0 0 0 0 3, 656, 698
PHASE: RIGHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 72, 000 0 0 0 0 0 72, 000
FI NC 0 1, 501, 853 802, 000 0 0 0 0 2, 303, 853
PHASE: RAI LROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
FI NC 0 576, 000 0 0 0 0 0 576, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 5, 733 0 0 0 0 0 5, 733
DI H 0 0 0 163, 950 0 0 0 163, 950
DS 10 0 0 0 0 0 0 10
FINC 0 0 0 49, 886, 904 0 0 0 49, 886, 904
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
FI NC 0 75, 000 0 225, 000 0 0 0 300, 000
TALT 0 455, 000 225, 000 0 0 0 0 680, 000
TOTAL 417540 6 4,594, 324 7,272,149 1, 595, 680 50, 275, 854 0 0 0 63, 738, 007
TOTAL PRQIECT: 22,176, 361 16, 746, 300 8, 295, 436 133, 336, 008 0 0 0 180, 554, 105




PAGE 3 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
COLLI ER MPO

MPO ROLLFORWARD REPCRT

| TEM NUMBER: 425843 2
DI STRI CT: 01
EX DESC: ULTI MATE | NTERCHANGE | MPROVEMENT D1APPC

PRQJIECT DESCRI PTION:1-75 (SR 93) AT SR 951
COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

* Sl S*

TYPE OF WORK: | NTERCHANGE | MPROVENMENT

ROADVWAY | D: 03175000 PROJECT LENGTH. 1. 466M LANES EXI ST/ | MPROVED! ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 180, 420 0 0 0 0 0 0 180, 420
DI H 170, 756 2,378 0 0 0 0 0 173, 134
DS 140, 522 0 0 0 0 0 0 140, 522
I MD 109, 067 0 0 0 0 0 0 109, 067
suU 102, 034 0 0 0 0 0 0 102, 034
TCSP 754, 574 0 0 0 0 0 0 754, 574
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 619, 944 0 0 0 0 0 0 619, 944
DDR 2,279, 201 0 0 0 0 0 0 2,279, 201
DI H 146, 955 3,578 0 0 0 0 0 150, 533
DS 2,371, 560 0 0 0 0 0 0 2,371, 560
| MD 95, 922 0 0 0 0 0 0 95, 922
PHASE: RI GHT OF WAY / RESPONS| BLE AGENCY: MANAGED BY FDOT
ARPA 406, 245 0 0 0 0 0 0 406, 245
BNDS 90, 061 0 0 0 0 0 0 90, 061
BNI R 8, 669, 756 0 0 0 0 0 0 8, 669, 756
DDR 431, 100 0 0 0 0 0 0 431, 100
DI 8. 406 0 0 0 0 0 0 8, 406
DI H 137, 896 0 0 0 0 0 0 137, 896
STED 3,811, 887 0 0 0 0 0 0 3,811, 887
PHASE: RAI LROAD & UTI LI TIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
ARPA 231, 968 0 0 0 0 0 0 231, 968
DI 460, 752 0 0 0 0 0 0 460, 752
LF 1, 510, 000 140, 000 0 0 0 0 0 1, 650, 000
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 247, 500 100, 000 0 0 0 0 0 347, 500
DS 7,992 0 0 0 0 0 0 7. 992
PHASE: DESI GN BUI LD / RESPONS| BLE AGENCY: MANAGED BY FDOT
ARPA 104, 285, 108 0 0 0 0 0 0 104, 285, 108
DDR 425, 869 0 0 0 0 0 0 425, 869
DI H 53, 743 75 0 0 0 0 0 53, 818
DS 143, 538 0 0 0 0 0 0 143, 538
DSB2 0 45, 150 0 0 0 0 0 45, 150
LF 62, 517 0 0 0 0 0 0 62,517
TOTAL 425843 2 127, 955, 293 291, 181 0 0 0 0 0 128, 246, 474
TOTAL PROJECT: 127, 955, 293 291, 181 0 0 0 0 0 128, 246, 474
| TEM NUVBER 430849 1 PRQJECT DESCRI PTI ON: SR 82 FROM GATOR SLOUGH LANE TO SR 29 *S| S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ADD LANES & RECONSTRUCT
ROADWAY | D: 03050000 PROJECT LENGTH. 3. 219M LANES EXI ST/ | MPROVED! ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 303, 668 0 0 0 0 0 0 303, 668
DI H 305, 596 0 0 0 0 0 0 305, 596
DS 838, 678 0 0 0 0 0 0 838, 678



PAGE 4
COLLI ER MPO

PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM

MPO ROL

LFORWARD REPORT

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

368, 877 568, 125 0 0 0 0 0 937, 002
DI H 89, 930 636 0 0 0 0 0 90, 566
DS 54,579 0 0 0 0 0 0 54, 579
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 319, 632 0 0 0 0 0 0 319, 632
DI H 288, 885 673 0 0 0 0 0 289, 558
DS 150, 427 0 0 0 0 0 0 150, 427
GWR 23,987, 862 0 0 0 0 0 0 23,987, 862
LF , 88 0 0 0 0 0 0 , 88
SI VR 3, 068, 932 0 0 0 0 0 0 3, 068, 932
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 410, 000 0 0 0 0 0 0 410, 000
Di 47, 057 0 0 0 0 0 0 47, 057
DS 63, 125 0 0 0 0 0 0 63, 125
TOTAL 430849 1 30, 391, 130 569, 434 0 0 0 0 0 30, 960, 564
| TEM NUMBER: 430849 2 PRQIECT DESCRI PTI ON: SR 82 FROM ROUNDABQUT TO SR 29 * Sl S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VORK: LANDSCAPI NG
ROADWAY | D: 03080000 PRQIECT LENGTH: . 057M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 1, 149
DI H 0 1,000 0 0 0 0 0 1,000
DS 29,746 0 0 0 0 0 0 29, 746
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 168, 349 0 0 0 0 0 0 168, 349
DI H 0 1,026 0 0 0 0 0 1,026
DS 74 0 0 0 0 0 0 74
TOTAL 430849 2 199, 318 2,026 0 0 0 0 0 201, 344
TOTAL PROJECT: 30, 590, 448 571, 460 0 0 0 0 0 31, 161, 908
| TEM NUMBER: 431895 1 PRQIECT DESCRI PTI ON: 8TH STREET NE BRI DGE FROM GOLDEN GATE BLVD TO RANDALL BLVD *NON- SI $*

DI STRI CT: 01

COUNTY: COLLI ER

TYPE OF VORK: NEW BRI DGE CONSTRUCTI ON

ROADWAY | D: 03000000 PRQJIECT LENGTH: 3.212M LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SuU , 0 0 0 0 0 0 62, 088
PHASE: DESI GN BU LD / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 27,752 602 0 0 0 0 0 28, 354
SA 7,001, 840 7,673 0 0 0 0 0 7,009, 513
TOTAL 431895 1 7,091, 680 8, 275 0 0 0 0 0 7,099, 955
TOTAL PRQJECT: 7,091, 680 8, 275 0 0 0 0 0 7,099, 955
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COLLI ER MPO

| TEM NUMBER: 433173 3
DI STRI CT: 01

PRQIECT DESCRI PTI ON: SR 84 DAVI S BLVD FROM SANTA BARBARA BLVD TO SR 951 COLLI ER BLVD

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

COUNTY: COLLI ER

DATE RUN: 07/01/
TIME RUN: 15.4
VBl

2024
1.12

RVPOTP

*NON- SI S*

TYPE OF VORK: LANDSCAPI NG

ROADWAY | D: 03001000 PRQJIECT LENGTH: 2. 459M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 892 0 0 0 0 0 892
DI H 475 4,525 0 0 0 0 0 5, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
DS 865, 000 0 0 0 0 0 0 865, 000
TOTAL 433173 3 866, 367 4,525 0 0 0 0 0 870, 892
TOTAL PRQJECT: 866, 367 4,525 0 0 0 0 0 870, 892
| TEM NUMBER: 434857 1 PRQIECT DESCRI PTI ON: SR 951 OVER BI G MARCO PASS (JUDGE JOLLEY MEMORI AL BRI DGE) *NON- SI $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: BRI DGE- REPAI R/ REHABI LI TATI ON
ROADWAY | D: 03030000 PRQIECT LENGTH: . 302M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
BRRP 143, 877 0 0 0 0 0 0 143, 877
DI H 16, 682 0 0 0 0 0 0 16, 682
DS 6, 202 0 0 0 0 0 0 6, 202
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
BRRP 1, 450, 002 0 0 0 0 0 0 1, 450, 002
DDR 2,414 0 0 0 0 0 0 2,414
DI H 56, 311 3,976 0 0 0 0 0 60, 287
DS 356 0 0 0 0 0 0 356
TOTAL 434857 1 1,675, 844 3,976 0 0 0 0 0 1,679, 820
TOTAL PRQJECT: 1, 675, 844 3,976 0 0 0 0 0 1,679, 820
| TEM NUMBER: 435019 1 PRQIECT DESCRI PTI ON: Al RPORT- PULLI NG RD AND PI NE RIDGE RD SI GNAL TI M NG *NON- S| $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWORK: ATM5 - ARTERI AL TRAFFI C MGMT
ROADWAY | D: 03003000 PRQJIECT LENGTH: .001M LANES EXI ST/ | MPROVED/ ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 0 1, 000 0 0 0 0 1, 000
SU 439, 257 0 0 0 0 0 0 439, 257
TOTAL 435019 1 439, 257 1, 000 0 0 0 0 0 440, 257
TOTAL PROJECT: 439, 257 1, 000 0 0 0 0 0 440, 257
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COLLI ER MPO

| TEM NUMBER: 435110 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: CR 887 (OLD US 41) FROM US 41 TO LEE COUNTY LI NE
COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBl

TYPE OF WORK: PD&E/ EMO STUDY

RVPOTP

*NON- SI S*

ROADWAY | D: 03514000 PROJECT LENGTH 1. 550M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU , 684 0 0 0 0 0 5, 000
GFSU 28, 953 2 0 0 0 0 0 28, 955
Su 814, 342 115 0 0 0 0 0 814, 457
TOTAL 435110 1 847, 611 801 0 0 0 0 0 848, 412
TOTAL PRQIECT: 847, 611 801 0 0 0 0 0 848, 412
| TEM NUMBER: 435118 1 PRQJECT DESCR! PTI ON: CR 862 (VANDERBI LT) FROM CR 901 TO GULF PAVI LLI ON DR * NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE LANE/ S| DEWALK
ROADWAY | D: 03550000 PROJECT LENGTH . 674M LANES EXI ST/ | MPROVED! ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
su 53, 989 0 0 0 0 0 0 53, 989
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
0 0 0 0 0 0 85
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
SA 282, 367 0 0 0 0 0 0 282, 367
TALT 56, 716 1, 000 0 0 0 0 0 57,716
TOTAL 435118 1 393, 157 1, 000 0 0 0 0 0 394, 157
TOTAL PRQJECT: 393, 157 1, 000 0 0 0 0 0 394, 157
| TEM NUVBER: 435265 1 PRQJECT DESCR! PTI ON: | - 75 AT SR 29 *gl S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: LI GHTI NG
ROADWAY | D: 03175000 PROJECT LENGTH 1. 166M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 12, 488 0 0 0 0 0 0 12, 488
DSB2 442, 365 0 0 0 0 0 0 442, 365
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 235, 052 0 0 0 0 0 0 235, 052
DSB2 1, 930, 508 9,144 0 0 0 0 0 1, 939, 652
TOTAL 435265 1 2,620, 413 9, 144 0 0 0 0 0 2,629, 557
TOTAL PRQJECT: 2,620, 413 9, 144 0 0 0 0 0 2, 629, 557
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COLLI ER MPO

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

| TEM NUVBER: 437067 1 PRQJECT DESCRI PTI ON: | - 75 (SR93) NORTH OF | MVOKALEE ROAD SOUTH OF LEE COUNTY LI NE *gl S
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: LANDSCAPI NG
ROADWAY | D: 03175000 PROJECT LENGTH . 855M LANES EXI ST/ | MPROVED/ ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DI H 0 1, 000 0 0 0 0 0 1, 000
DS 149, 398 0 0 0 0 0 0 149, 398
TOTAL 437067 1 149, 398 1, 000 0 0 0 0 0 150, 398
TOTAL PRQJECT: 149, 398 1, 000 0 0 0 0 0 150, 398
| TEM NUVBER: 437096 1 PRQJECT DESCR! PTI ON: COPELAND AVE S| DEWALK FROM CHOKOLOSKEE BAY BRDG TO N OF BROADWAY AVE * NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: S| DEWALK
ROADWAY | D: 03600000 PROJECT LENGTH: 1.277M LANES EXI ST/ | MPROVED) ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 150, 000 0 0 0 0 0 0 150, 000
SA 5. 000 128 0 0 0 0 0 5,128
suU 308, 455 0 0 0 0 0 0 308, 455
TALT 10, 513 4,887 0 0 0 0 0 15, 400
TALU 191, 246 0 0 0 0 0 0 191, 246
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU , 897 54, 972 0 0 0 0 0 56, 869
DS 5. 020 0 0 0 0 0 0 5. 020
REPE 86, 833 0 0 0 0 0 0 86, 833
SuU 609, 540 0 0 0 0 0 0 609, 540
TALT 63, 011 0 0 0 0 0 0 63, 011
TALU 919, 618 1, 150 0 0 0 0 0 920, 768
TOTAL 437096 1 2,351,133 61, 137 0 0 0 0 0 2,412, 270
| TEM NUMBER: 441975 1 PROJECT DESCRI PTI ON: SR 90 (US 41) AT OASI'S VI SI TOR CENTER *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ADD TURN LANE( S)
ROADWAY | D: 03040000 PROJECT LENGTH. . 809M LANES EXI ST/ | MPROVED/ ADDED: 2/ 2/ 1
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 409, 735 0 0 0 0 0 0 409, 735
D H 32, 806 3, 547 0 0 0 0 0 36, 353
DS 89, 987 0 0 0 0 0 0 89, 987
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 62, 345 0 0 0 0 0 0 62, 345
DDR 538, 559 335 0 0 0 0 0 538, 894
D H 21 0 0 0 0 0 0 21
DS 5, 566 0 0 0 0 0 0 5, 566
GFSU 340, 957 0 0 0 0 0 0 340, 957
su 2,560, 963 1, 303 0 0 0 0 0 2,562, 266
TOTAL 441975 1 4, 040, 939 5,185 0 0 0 0 0 4,046, 124
TOTAL PROJECT: 6,392, 072 66, 322 0 0 0 0 0 6, 458, 394




PAGE 8
COLLI ER MPO

| TEM NUMBER: 437908 2
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI O\ SR 45 (US 41) FROM GOLDEN GATE PARKWAY TO 5TH AVENUE SOUTH

COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*
TYPE OF WORK: PD&E/ EMO STUDY

ROADWAY | D: 03010000 PRQJIECT LENGTH: 1.999M LANES EXI ST/ | MPROVED ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: NMANAGED BY FDOT
DDR 1,100, 253 900, 000 0 0 0 0 0 2,000, 253
DI H 0 4,153 0 0 0 0 0 4,153
TOTAL 437908 2 1, 100, 253 904, 153 0 0 0 0 0 2,004, 406
TOTAL PRQJECT: 1,100, 253 904, 153 0 0 0 0 0 2,004, 406
| TEM NUMBER: 437926 1 PRQIECT DESCRI PTI ON: SI GNAL TI M NG US41 FROM SR951/ COLLI ER BLVD TO QLD Us41 *NON- SI s*

DI STRI CT: 01
ROADWAY | D: 03010000

COUNTY: COLLI ER
PRQJECT LENGTH: 19.960M

TYPE OF WORK: TRAFFI C SI GNAL UPDATE
LANES EXI ST/ | MPROVEDY ADDED: 6/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT

SuU 267, 989 5,370 0 0 0 0 0 273, 359
TOTAL 437926 1 267,989 5,370 0 0 0 0 0 273, 359
TOTAL PRQJECT: 267,989 5, 370 0 0 0 0 0 273, 359
| TEM NUMBER: 438091 1 PRQIECT DESCRI PTI ON: COUNTY BARN ROAD FROM RATTLESNAKE HAMMOCK TO SR 84( DAVI S BLVD) *NON- SI S*

DI STRI CT: 01

COUNTY: COLLI ER

TYPE OF WORK: Bl KE PATH TRAI L

ROADWAY | D: 03633000 PROJECT LENGTH: 2. 045M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 82, 212 0 0 0 0 0 0 82, 212
Su 175, 549 451 0 0 0 0 0 176, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
CARU 0 185, 000 0 0 0 0 0 185, 000
su 0 125, 024 0 0 0 0 0 125, 024
TOTAL 438091 1 257, 761 310, 475 0 0 0 0 0 568, 236
| TEM NUVBER: 438091 2 PRQJECT DESCR! PTI ON: COUNTY BARN ROAD FROM RATTLESNAKE HAMMOCK TO SR 84( DAVI S BLVD) *NON- SI S*

DI STRI CT: 01

COUNTY: COLLI ER

TYPE OF VWORK: Bl KE PATH TRAI L

ROADWAY | D: 03633000 PROJECT LENGTH: 2. 045M LANES EXI ST/ | MPROVED/ ADDED: 1/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
CARB 815, 000 0 0 0 0 0 0 815, 000
CARU 31, 156 0 0 0 0 0 0 31, 156
GFSU 0 1, 000 0 0 0 0 0 1, 000
su 1,537, 198 125, 022 0 0 0 0 0 1, 662, 220
TOTAL 438091 2 2,383, 354 126, 022 0 0 0 0 0 2,509, 376
TOTAL PRQJECT: 2,641, 115 436, 497 0 0 0 0 0 3,077, 612




PAGE 9 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
COLLI ER MPO MPO ROLLFORWARD REPORT

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

| TEM NUMBER: 438092 1 PRQIECT DESCRI PTI ON: CR 901/ VANDERBI LT DR FROM VANDERBI LT BEACH RD TO 109TH AVENUE N *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWORK: S| DEWALK
ROADWAY | D: 03000046 PRQJIECT LENGTH: 1.214M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF , 0 0 0 0 0 0 49, 205
SU 150, 248 752 0 0 0 0 0 151, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
GFSU 96, 348 0 0 0 0 0 0 96, 348
SuU 68, 227 0 0 0 0 0 0 68, 227
TOTAL 438092 1 364, 028 752 0 0 0 0 0 364, 780
TOTAL PRQJECT: 364, 028 752 0 0 0 0 0 364, 780
| TEM NUMBER: 438093 1 PRQIECT DESCRI PTI ON: GREEN BLVD FROM SANTA BARBARA BLVD TO SUNSHI NE BLVD *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE LANE/ SI DEWALK
ROADWAY | D: 03000036 PROQIECT LENGTH: 1. 040M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
U 224,935 888 0 0 0 0 0 225, 823
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
GFSU 100, 000 0 0 0 0 0 0 100, 000
SU 110, 530 0 0 0 0 0 0 110, 530
TOTAL 438093 1 435, 465 888 0 0 0 0 0 436, 353
| TEM NUMBER: 438093 2 PRQIECT DESCRI PTI ON: GREEN BLVD FROM SANTA BARBARA BLVD TO SUNSHI NE BLVD *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE LANE/ SI DEWALK
ROADWAY | D: 03000036 PRQIECT LENGTH. 1. 040M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 175,192 0 0 0 0 0 0 175,192
GFSU 0 1,000 0 0 0 0 0 1,000
SuU 1, 808, 949 0 0 0 0 0 0 1, 808, 949
TOTAL 438093 2 1,984,141 1, 000 0 0 0 0 0 1,985, 141
TOTAL PRQJECT: 2,419, 606 1,888 0 0 0 0 0 2,421, 494
| TEM NUMBER: 439555 1 PRQIECT DESCRI PTI ON: SR 951 FROM JUDGE JOLLEY BRI DGE TO FI DDLERS CREEK PARKWAY *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: RESURFACI NG
ROADWAY | D: 03030000 PRQIECT LENGTH. 3. 031M LANES EXI ST/ | MPROVEDY ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
27,414 0 0 0 0 0 0 27,414
DS 426, 995 0 0 0 0 0 0 426, 995
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSA 759, 594 2,822 0 0 0 0 0 762,416



PAGE 10 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
COLLI ER MPO

MPO ROLLFORWARD REPCRT

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBl

RVPOTP

DDR 29, 945 0 0 0 0 0 0 29, 945
DS 57,111 0 0 0 0 0 0 57,111
EB 217,984 0 0 0 0 0 0 217,984
SA 4,043, 612 0 0 0 0 0 0 4,043,612
PHASE: ENVI RONVENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 8,679 0 0 0 0 0 0 8,679
TOTAL 439555 1 5,571, 334 2,822 0 0 0 0 0 5,574, 156
TOTAL PROJECT: 5,571, 334 2,822 0 0 0 0 0 5,574,156
| TEM NUMBER: 440437 2 PRQJECT DESCRI PTI ON: SOUTH GOLF DR FROM GULF SHORE BLVD TO W US 41 *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE LANE/ SI DEWALK
ROADWAY | D: 03900078 PRQJIECT LENGTH: . 702M LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF NAPLES
CARU 0 687, 130 0 0 0 0 0 687, 130
TALT 0 19, 293 0 0 0 0 0 19, 293
TALU 0 1,274, 326 0 0 0 0 0 1,274, 326
TOTAL 440437 2 0 1,980, 749 0 0 0 0 0 1,980, 749
TOTAL PROJECT: 0 1,980, 749 0 0 0 0 0 1,980, 749
| TEM NUMBER: 440438 1 PRQJECT DESCRI PTI ON: SAN MARCO RD FROM VI NTAGE BAY DRI VE TO GOODLAND RD *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWWORK: Bl KE PATH TRAI L
ROADWAY | D: 03060000 PRQJECT LENGTH: 1.440M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
LF 112,702 0 0 0 0 0 0 112,702
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
SuU 526, 533 0 0 0 0 0 0 526, 533
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 687 312 0 0 0 0 0 999
TOTAL 440438 1 639, 922 312 0 0 0 0 0 640, 234
TOTAL PRQJECT: 639, 922 312 0 0 0 0 0 640, 234
| TEM NUMBER: 441480 1 PRQJECT DESCRI PTI ON: EDEN PARK ELEMENTARY *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VORK: S| DEWALK
ROADVWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
DS 54,738 0 0 0 0 0 0 54,738
SR2T 107 0 0 0 0 0 0 107
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SR2T 1,181 0 0 0 0 0 0 1,181
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
SR2T 607, 595 1,000 0 0 0 0 608, 595



PAGE 11 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
COLLI ER MPO

MPO ROLLFORWARD REPCRT

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

SuU 800, 000 0 0 0 0 0 0 800, 000
TOTAL 441480 1 1,463, 621 1,000 0 0 0 0 0 1,464, 621
TOTAL PROJECT: 1, 463, 621 1, 000 0 0 0 0 0 1,464, 621
| TEM NUMBER: 441512 1 PRQJECT DESCRI PTI ON: SR 45 (US 41) FROM N OF OLD US 41 TO S OF GULF PARK DR *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: RESURFACI NG

ROADWAY | D: 03010000 PRQJIECT LENGTH. 4.707M LANES EXI ST/ | MPROVEDY ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
DDR 2,558, 743 0 0 0 0 0 0 2,558, 743
DI H 58, 137 8,051 0 0 0 0 0 66, 188
DS 1, 080, 417 0 0 0 0 0 0 1, 080, 417
PHASE: RI GHT OF WAY / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 0 1, 755, 850 0 0 0 0 0 1, 755, 850
DI H 4,988 153,012 0 0 0 0 0 158, 000
DS 0 701, 194 0 0 0 0 0 701, 194
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNR 0 0 0 12,429,742 0 0 0 12, 429, 742
DS 4, 657 0 0 0 0 0 0 4, 657
LF 0 0 0 159, 035 0 0 0 159, 035
SA 0 0 0 9, 388, 092 0 0 0 9, 388, 092
PHASE: ENVI RONMENTAL / RESPONSI BLE AGENCY: MANAGED BY FDOT
DS 25,139 0 0 0 0 0 0 25, 139
TOTAL 441512 1 3,732,081 2,618, 107 0 21,976, 869 0 0 0 28, 327, 057
TOTAL PROJECT: 3,732,081 2,618, 107 0 21, 976, 869 0 0 0 28, 327, 057
| TEM NUMBER: 441846 1 PRQJECT DESCRI PTI ON: 111TH AVE NORTH FROM BLUEBI LL AVE BRI DGE TO 7TH ST NORTH *NON- SI $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE LANE/ SI DEWALK
ROADWAY | D: 03518000 PRQJIECT LENGTH: .877M LANES EXI ST/ | MPROVED) ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
DS 63, 740 0 0 0 0 0 0 63, 740
SuU 86 0 0 0 0 0 0 86
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 199 0 0 0 0 0 0 199
PHASE: CONSTRUCTI ON / RESPONS| BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 34 0 0 0 0 0 0 34
SU 592, 424 0 0 0 0 0 0 592, 424
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 0 966 0 0 0 0 0 966
TOTAL 441846 1 656, 483 966 0 0 0 0 0 657, 449
TOTAL PRQJECT: 656, 483 966 0 0 0 0 0 657, 449




PAGE 12
COLLI ER MPO

| TEM NUMBER: 441878 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM

MPO ROL

LFORWARD REPORT

PRQIECT DESCRI PTI ON: BALD EAGLE DRI VE FROM COLLI ER BLVD TO OLD MARCO LN
COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*
TYPE OF VWORK: S| DEWALK

ROADWAY | D: 03510000 PRQJIECT LENGTH: . 895M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
GFSU 237,026 0 0 0 0 0 0 237,026
SuU 282,033 0 0 0 0 0 0 282,033
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 165 790 0 0 0 0 0 955
TOTAL 441878 1 519, 224 790 0 0 0 0 0 520, 014
TOTAL PRQJECT: 519, 224 790 0 0 0 0 0 520, 014
| TEM NUMBER: 441879 1 PRQIECT DESCRI PTI ON: | NLET DRI VE FROM ADDI SON CT TO TRAVI DA TERRACE *NON- SI $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VORK: S| DEWALK
ROADWAY | D: 03000601 PRQIECT LENGTH: . 604M LANES EXI ST/ | MPROVED/ ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
ACSA 279, 332 0 0 0 0 0 0 279, 332
SA 2,000 0 0 0 0 0 0 2,000
SU 145, 538 0 0 0 0 0 0 145, 538
TALU 97, 435 0 0 0 0 0 0 97, 435
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SuU 0 797 0 0 0 0 0 797
TOTAL 441879 1 524, 305 797 0 0 0 0 0 525,102
TOTAL PRQJECT: 524, 305 797 0 0 0 0 0 525, 102
| TEM NUMBER: 442685 2 PRQIECT DESCRI PTI ON: HURRI CANE | AN ON STATE (03) SI GN REPAI R REPLACEMENT *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWORK: EMERGENCY OPERATI ONS
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DER 0 20, 000 0 0 0 0 0 20, 000
TOTAL 442685 2 0 20, 000 0 0 0 0 0 20, 000
TOTAL PRQJECT: 0 20, 000 0 0 0 0 0 20, 000
| TEM NUMBER: 442685 5 PRQIECT DESCRI PTI ON: HURRI CANE | AN | NTERSTATE (03) SI GN REPAI R REPLACEMENT *NON- SI s*

DI STRI CT: 01
ROADWAY | D:

FUND
CODE

COUNTY: COLLI ER

TYPE OF WWORK: EMERGENCY OPERATI ONS

PROQIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
THAN THAN ALL
2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACER 8, 820 0 0 0 0 0 0 8, 820
11, 180 0 0 0 0 0 0 11,180

DER



PACGE 13 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/01/2024
OFFI CE OF WORK PROGRAM TIME RUN: 15.41.12
COLLI ER MPO MPO ROLLFORWARD REPCRT MBRMPOTP
PHASE: M SCELLANEQUS / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACER 73, 500 0 0 0 0 0 0 73, 500
DER 0 6, 650 0 0 0 0 0 6, 650
TOTAL 442685 5 93, 500 6, 650 0 0 0 0 0 100, 150
TOTAL PRQJECT: 93, 500 6, 650 0 0 0 0 0 100, 150
| TEM NUMBER: 444008 3 PRQIECT DESCRIPTION: I -75 (SR 93) (E OF BRDG NOS. 030243/030244 - TOLL) WO MP 33.989-46.0 * Sl S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WVORK: RESURFACI NG
ROADWAY | D: 03175000 PRQJIECT LENGTH: 24.138M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 0 3, 866
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 18, 539 0 0 0 0 0 0 18,539
DS 77,789 0 0 0 0 0 0 77,789
DSB2 23, 320, 692 65, 070 0 0 0 0 0 23, 385, 762
PKYI 1,373 0 0 0 0 0 0 1,373
TOTAL 444008 3 23,422, 259 65, 070 0 0 0 0 0 23, 487, 329
TOTAL PRQJECT: 23,422, 259 65, 070 0 0 0 0 0 23, 487, 329
| TEM NUMBER: 445296 2 PRQIECT DESCRI PTION: | - 75 AT PI NE Rl DGE ROAD * Sl S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VORK: | NTERCHANGE | MPROVENMENT
ROADWAY | D: 03175000 PRQJIECT LENGTH: . 046M LANES EXI ST/ | MPROVEDY ADDED: 6/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
Di 0 1,140, 451 0 0 0 0 0 1,140, 451
TOTAL 445296 2 0 1, 140, 451 0 0 0 0 0 1, 140, 451
TOTAL PRQJECT: 0 1, 140, 451 0 0 0 0 0 1, 140, 451
| TEM NUMBER: 445460 1 PRQIECT DESCRI PTI ON: CAXAMBAS COURT / ROBERTS BAY REPLACEMENT STRUCTURE #034112 *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: BRI DGE REPLACEMENT
ROADWAY | D: 03900001 PROJIECT LENGTH: . 760M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACBZ 796, 110 41, 073 0 0 0 0 0 837,183
ACSA 0 5, 000 0 0 0 0 0 5, 000
LF 265, 371 0 0 0 0 0 0 265, 371
PHASE: RAILROAD & UTILITIES / RESPONSI BLE AGENCY: MANAGED BY FDOT
GFBR 0 0 0 1, 150, 000 0 0 0 1, 150, 000
LF 0 0 0 350, 000 0 0 0 350, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
GFBR 0 0 0 5, 614, 456 0 0 0 5, 614, 456
LF 0 0 0 1, 883, 324 0 0 0 1, 883, 324
TOTAL 445460 1 1,061, 481 46, 073 0 8,997, 780 0 0 0 10, 105, 334
TOTAL PRQJECT: 1,061, 481 46, 073 0 8,997, 780 0 0 0 10, 105, 334




PAGE 14 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/01/2024
OFFI CE OF WORK PROGRAM TIME RUN: 15.41.12
COLLI ER MPO MPO ROLLFORWARD REPORT VBRMPOTP

| TEM NUMBER: 446253 1 PRQIECT DESCRI PTI ON: BI CYCLE DETECTION CI TY OF NAPLES I TS *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: | TS SURVEI LLANCE SYSTEM
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 0 1,000

0 0 0 0 0 1, 000
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY CI TY OF NAPLES
su 179, 065 0 0 0 0 0 0 179, 065
TOTAL 446253 1 179, 065 1, 000 0 0 0 0 0 180, 065
TOTAL PRQIECT: 179, 065 1, 000 0 0 0 0 0 180, 065
| TEM NUVBER: 446320 1 PRQJECT DESCR! PTI ON: 1 -75 (SR 93) FROM TOLL BOOTH TO COLLI ER BLVD *gl St
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: RESURFACI NG
ROADWAY | D: 03175000 PRQJECT LENGTH. 1.585M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 40, 763 0 0 0 0 0 0 40, 763
DDR 764 0 0 0 0 0 0 764
DI H 17, 995 3, 458 0 0 0 0 0 21, 453
DS 7,452 0 0 0 0 0 0 7,452
NHPP 678, 797 0 0 0 0 0 0 678, 797
PKYI 2,219 0 0 0 0 0 0 2,219
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 73, 079 34, 142 0 0 0 0 0 107, 221
DDR 42,432 0 0 0 0 0 0 42, 432
DS 13, 912 0 0 0 0 0 0 13, 912
NHPP 4,166, 478 0 0 0 0 0 0 4,166, 478
TOTAL 446320 1 5, 043, 891 37, 600 0 0 0 0 0 5,081, 491
TOTAL PRQJECT: 5,043, 891 37, 600 0 0 0 0 0 5,081, 491
| TEM NUVBER: 446323 2 PRQJECT DESCR! PTI ON: CORKSCREW RD SOUTH FROM LEE COUNTY CURVE TO COLLI ER COUNTY CURVE * NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: W DEN/ RESURFACE EXI ST LANES
ROADWAY | D: 03000529 PROJECT LENGTH: 1. 005M LANES EXI ST/ | MPROVED) ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 2,100, 000 1, 000 0 0 0 0 0 2,101, 000
TOTAL 446323 2 2,100, 000 1, 000 0 0 0 0 0 2,101, 000



PAGE 15 FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
COLLI ER MPO

MPO ROLLFORWARD REPCRT

| TEM NUMBER: 446323 4
DI STRI CT: 01

PRQIECT DESCRI PTI ON: CORKSCREW RD SOUTH FROM LEE COUNTY CURVE TO COLLI ER COUNTY CURVE
COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*

TYPE OF WORK: W DEN RESURFACE EXI ST LANES

ROADWAY | D: 03000529 PRQJECT LENGTH: 1.636M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 0 120, 000 0 0 0 0 0 120, 000
TOTAL 446323 4 0 120, 000 0 0 0 0 0 120, 000
TOTAL PRQJECT: 2,100, 000 121, 000 0 0 0 0 0 2,221, 000
| TEM NUMBER: 446342 1 PRQJECT DESCRI PTI ON: TRAFFI C CONTROL COLLI ER COUNTY I TS *NON- S| $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: TRAFFI C CONTROL DEVI CES/ SYSTEM
ROADWAY | D: 03000000 PROJIECT LENGTH: . 100M LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
SU 0 1,000 0 0 0 0 0 1,000
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY BOARD OF COUNTY
SuU 0 893, 000 0 0 0 0 0 893, 000
TOTAL 446342 1 0 894, 000 0 0 0 0 0 894, 000
TOTAL PROJECT: 0 894, 000 0 0 0 0 0 894, 000
| TEM NUMBER: 446550 1 PRQJECT DESCRI PTI ON: SHADOALAWN ELEMENTARY - SRTS *NON- SI s*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: SI DEWALK
ROADWAY | D: 03000000 PRQJIECT LENGTH: .510M LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: NMANAGED BY FDOT
LF 62, 633 0 0 0 0 0 0 62, 633
SR2T 89, 543 1, 400 0 0 0 0 0 90, 943
TOTAL 446550 1 152,176 1, 400 0 0 0 0 0 153, 576
TOTAL PRQJECT: 152,176 1,400 0 0 0 0 0 153,576
| TEM NUMBER: 447514 1 PRQJECT DESCRI PTI ON: LI VI NGSTON FPL TRAI L EXT FROM RADI O RD TO COLLI ER COUNTY LI NE *NON- SI s*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: Bl KE PATH TRAI L
ROADWAY | D PROQIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
TALT 0 5, 000 0 0 0 0 0 5, 000
TLWR 1, 100, 000 0 0 0 0 0 0 1,100, 000
TOTAL 447514 1 1,100, 000 5, 000 0 0 0 0 0 1,105, 000
TOTAL PRQJECT: 1, 100, 000 5, 000 0 0 0 0 0 1, 105, 000




PAGE 16
COLLI ER MPO

| TEM NUMBER: 447556 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

PRQIECT DESCRI PTION: 1-75 (SR 93) FROM N OF GOLDEN GATE PKWY TO LEE COUNTY LI NE

COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

* Sl S*
TYPE OF VORK: RESURFACI NG

ROADWAY | D: 03175000 PRQJECT LENGTH: 9.536M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR , 0 0 0 0 0 27,404
DI H 175, 409 6, 328 0 0 0 0 0 181, 737
DS 214,197 0 0 0 0 0 0 214,197
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACNP 9, 603, 563 331, 097 0 0 0 0 0 9, 934, 660
DDR 801, 825 0 0 0 0 0 0 801, 825
DS 17 0 0 0 0 0 0 17
TOTAL 447556 1 10, 822, 415 337,425 0 0 0 0 0 11, 159, 840
TOTAL PROJECT: 10, 822, 415 337, 425 0 0 0 0 0 11, 159, 840
| TEM NUMBER: 448028 1 PRQJECT DESCRI PTI ON: MARCO LOOP TRAIL STUDY *NON- S| S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: PRELI M NARY ENG NEERI NG
ROADWAY | D: 03030000 PRQJECT LENGTH: 13.241M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 239 761 0 0 0 0 0 1, 000
GFSU 247, 036 0 0 0 0 0 0 247,036
TOTAL 448028 1 247, 275 761 0 0 0 0 0 248, 036
TOTAL PRQJECT: 247,275 761 0 0 0 0 0 248, 036
| TEM NUMBER: 448125 1 PRQJECT DESCRI PTI ON: | MOKALEE CI TY SI DEWALKS - VARI QUS LOCATI ONS *NON- SI s*

DI STRI CT: 01

COUNTY: COLLI ER

TYPE OF VWORK: S| DEWALK

ROADWAY | D: 03000059 PROQIECT LENGTH: .501M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
GFSU 0 5, 000 0 0 0 0 0 5, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 0 625, 388 0 0 0 0 0 625, 388
TOTAL 448125 1 0 630, 388 0 0 0 0 0 630, 388
| TEM NUMBER: 448125 2 PRQIECT DESCRI PTI ON: | MMOKALEE CI TY SI DEWALKS - VARI QUS LOCATI ONS *NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VORK: S| DEWALK
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
155, 871 226 0 0 0 0 0 156, 097



PAGE 17 FLORI DA DEPARTMENT OF TRANSPORTATI ON DATE RUN: 07/01/2024
OFFI CE OF WORK PROGRAM TIME RUN: 15.41.12
COLLI ER MPO MPO ROLLFORWARD REPORT VBRMPOTP

PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT

ACSU 0 93, 658 0 0 0 0 0 93, 658
TOTAL 448125 2 155, 871 93, 884 0 0 0 0 0 249, 755
TOTAL PROJECT: 155, 871 724,272 0 0 0 0 0 880, 143
| TEM NUMBER: 448126 1 PRQIECT DESCRI PTI ON: GOODLETTE- FRANK RD SI DEWALKS - VARI QUS LOCATI ONS *NON- SI $*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWORK: S| DEWALK
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVED) ADDED: 0/ 0/ 0

LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
LF 43, 303 0

, 0 0 0 0 0 43, 303
TALU 115, 350 1, 000 0 0 0 0 0 116, 350
TOTAL 448126 1 158, 653 1, 000 0 0 0 0 0 159, 653
TOTAL PRQIECT: 158, 653 1, 000 0 0 0 0 0 159, 653
| TEM NUVBER: 448127 1 PRQJECT DESCR! PTI ON: COLLI ER ALTERNATE - MULTI PLE SEGVENTS * NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: BI KE LANE/ SI DEWALK
ROADWAY | D: 03000039 PROJECT LENGTH. 1. 667M LANES EXI ST/ | MPROVEDY ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
OCDE 2025 2025 2026 2027 2028 2029 2029 YEARS

PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
0

GFSU 0 3, 659 0 0 0 0 3, 659
LF 125, 000 0 0 0 0 0 0 125, 000
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY CI TY OF MARCO | SLAND
ACSU 577, 090 0 0 0 0 0 0 577, 090
CARU 1,117, 947 0 0 0 0 0 0 1,117, 947
GFSU 67, 114 0 0 0 0 0 0 67, 114
su 340, 956 0 0 0 0 0 0 340, 956
TALU 439, 992 0 0 0 0 0 0 439, 992
TOTAL 448127 1 2, 668, 099 3, 659 0 0 0 0 0 2,671, 758
TOTAL PRQIECT: 2, 668, 099 3, 659 0 0 0 0 0 2, 671, 758
| TEM NUVBER: 448128 1 PRQJECT DESCR! PTI ON: PI NE ST S| DEWALKS FROM BECCA AVE TO US 41 * NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: S| DEWALK
ROADWAY | D: PROJECT LENGTH. . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENGI NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
ACSU 57,719 , 0 0 0 0 0 58, 719
LF 52, 741 0 0 0 0 0 0 52, 741
TOTAL 448128 1 110, 460 1, 000 0 0 0 0 0 111, 460
TOTAL PROJECT: 110, 460 1, 000 0 0 0 0 0 111, 460




PAGE 18
COLLI ER MPO

| TEM NUMBER: 448129 2

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: NAPLES MANOR SI DEWALK - VARI QUS LOCATI ON 4 SEGVENTS

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: SI DEWALK
ROADWAY | D: PROJECT LENGTH: . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONS| BLE AGENCY: MANAGED BY FDOT
ACSU , 5, 000 0 0 0 0 0 300, 264
su 4. 430 0 0 0 0 0 0 4. 430
TOTAL 448129 2 299, 694 5, 000 0 0 0 0 0 304, 694
TOTAL PRQJECT: 299, 694 5, 000 0 0 0 0 0 304, 694
| TEM NUVBER: 448131 2 PRQJECT DESCR! PTI ON: NAPLES S| DEWALKS ON 26TH AVE * NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: S| DEWALK
ROADVAY | D: PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
su 0 55, 000 0 0 0 0 0 55, 000
TOTAL 448131 2 0 55, 000 0 0 0 0 0 55, 000
TOTAL PRQJECT: 0 55, 000 0 0 0 0 0 55, 000
| TEM NUMBER: 450526 1 PRQJECT DESCR! PTI ON: SR 84 FROM SANTA BARBARA BLVD TO FI RANO DRI VE *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: LANDSCAPI NG
ROADWAY | D: 03001000 PROJECT LENGTH. . 382M LANES EXI ST/ | MPROVED/ ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: PRELI M NARY ENG NEERI NG / RESPONSI BLE AGENCY: MANAGED BY FDOT
DDR 525 0 0 0 0 0 0 525
TOTAL 450526 1 525 0 0 0 0 0 0 525
TOTAL PRQIECT: 525 0 0 0 0 0 0 525
| TEM NUVBER 450909 1 PRQJECT DESCRI PTI ON: US 41 FROM CENTRAL AVE TO SR 84 / DAVIS BLVD *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: PD&E/ EMD STUDY
ROADWAY | D: 03010000 PROJECT LENGTH. 1.238M LANES EXI ST/ | MPROVED/ ADDED: 4/ 4/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT
D 768 19, 232 0 0 0 0 0 20, 000
TOTAL 450909 1 768 19, 232 0 0 0 0 0 20, 000
TOTAL PRQJECT: 768 19, 232 0 0 0 0 0 20, 000




PAGE 19
COLLI ER MPO

| TEM NUMBER: 451283 1
DI STRI CT: 01

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

PRQIECT DESCRI PTI ON: 16TH ST BRI DGE NE FROM GOLDEN GATE TO 12TH AVE NE

COUNTY: COLLI ER

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*
TYPE OF VORK: NEW BRI DGE CONSTRUCTI ON

ROADWAY | D: 03000302 PRQJECT LENGTH: 1.512M LANES EXI ST/ | MPROVEDY ADDED: 2/ 0/ 2
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY
ACSU 5, 410, 000 , 000 0 0 0 0 0 5, 415, 000
LF 3,144, 616 0 0 0 0 0 0 3,144,616
SuU 3, 300, 000 0 0 0 0 0 0 3, 300, 000
TOTAL 451283 1 11, 854, 616 5, 000 0 0 0 0 0 11, 859, 616
TOTAL PROJECT: 11, 854,616 5, 000 0 0 0 0 0 11, 859, 616
| TEM NUMBER: 454326 1 PRQIECT DESCRI PTI ON: PLANNI NG STUDI O STUDY - US41/ SR45 FROM SR84 TO GOLDEN GATE PKWY *NON- SI S*

DI STRI CT: 01
ROADWAY | D: 03010000

COUNTY: COLLI ER
PRQJIECT LENGTH: 9.971M

TYPE OF VORK: TRANSPORTATI ON PLANNI NG
LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0

LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 YEARS
PHASE: P D & E / RESPONSI BLE AGENCY: MANAGED BY FDOT

DI H 0 1,0 0 0 0 0 0 1, 000
TOTAL 454326 1 0 1, 000 0 0 0 0 0 1, 000
TOTAL PRQJECT: 0 1,000 0 0 0 0 0 1,000
TOTAL DI ST: 01 295,988, 478 27,152, 004 8, 295, 436 164, 310, 657 0 0 0 495, 746, 575
TOTAL H GHWAYS 295, 988, 478 27,152,004 8, 295, 436 164, 310, 657 0 0 0 495, 746, 575




PAGE 20
COLLI ER MPO

| TEM NUMBER: 450526 1
DI STRI CT: 01

PRQIECT DESCRI PTI ON: SR 84 FROM SANTA BARBARA BLVD TO FI RANO DRI VE

OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPCRT

MAI NTENANCE

COUNTY: COLLI ER

FLORI DA DEPARTMENT OF TRANSPORTATI ON

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBl

TYPE OF VORK: LANDSCAPI NG

RVPOTP

*NON- SI S*

ROADWAY | D: 03001000 PRQJIECT LENGTH: . 382M LANES EXI ST/ | MPROVEDY ADDED: 3/ 3/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: BRDG RDWY/ CONTRACT MAI NT / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE

D 0 100, 000 0 0 0 0 0 100, 000

LF 0 252, 650 0 0 0 0 0 252, 650
TOTAL 450526 1 0 352, 650 0 0 0 0 0 352, 650
TOTAL PRQJECT: 0 352, 650 0 0 0 0 0 352, 650
TOTAL DI ST: 01 0 352, 650 0 0 0 0 0 352, 650
TOTAL MAI NTENANCE 0 352, 650 0 0 0 0 0 352, 650
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COLLI ER MPO

| TEM NUVBER: 446353

1

PRQIECT DESCRI PTI ON: NAPLES MUNI Cl PAL Al RPORT SOUTH QUADRANT BOX AND T- HANGARS

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

AVI ATI ON

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: AVI ATl ON REVENUE/ OPERATI ONAL
ROADWAY | D: PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CAPITAL / RESPONSI BLE AGENCY: RESPONS| BLE AGENCY NOT AVAI LABLE
LF 0 7, 500, 000 0 0 0 0 7, 500, 000
LFR 0 7, 500, 000 0 0 0 0 0 7, 500, 000
PHASE: ADM NI STRATI ON / RESPONS| BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
DDR 0 0 0 2, 500, 000 0 0 0 2, 500, 000
DPTO 0 0 2, 500, 000 0 2, 500, 000 0 0 5, 000, 000
TOTAL 446353 1 0 15, 000, 000 2, 500, 000 2, 500, 000 2, 500, 000 0 0 22,500, 000
TOTAL PRQJECT: 0 15, 000, 000 2,500, 000 2, 500, 000 2,500, 000 0 0 22,500, 000
| TEM NUMBER 448717 1 PROJECT DESCRI PTI ON: | MVMOKALEE REG ONAL ARPT ENVI RONVENTAL ASSESSMNT Al RPARK EXTENSI ON *NON- S| S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: AVI AT ON ENVI RONVENTAL PRQJECT
ROADWAY | D PRQJECT LENGTH.  .000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CAPITAL / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
DDR 0 10, 000 0 0 0 0 0 10, 000
FAA 0 180, 000 0 0 0 0 0 180, 000
LF 0 10, 000 0 0 0 0 0 10, 000
TOTAL 448717 1 0 200, 000 0 0 0 0 0 200, 000
TOTAL PRQJECT: 0 200, 000 0 0 0 0 0 200, 000
| TEM NUMBER 450764 1 PROJECT DESCRI PTI ON: NAPLES Al RPORT TAXI WAYS A & B SAFETY | MPROVEMENT *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: AVI ATI ON SAFETY PRQJECT
ROADWAY | D PRQJECT LENGTH. . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CAPI TAL / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
DPTO 61, 000 48, 422 0 0 0 0 0 109, 422
FAA 1, 969, 590 0 0 0 0 0 0 1, 969, 590
LF 109, 422 0 0 0 0 0 0 109, 422
TOTAL 450764 1 2, 140, 012 48, 422 0 0 0 0 0 2,188, 434
TOTAL PRQJECT: 2, 140, 012 48, 422 0 0 0 0 0 2,188, 434
| TEM NUMBER 451492 1 PROJECT DESCRI PTI ON: NAPLES Al RPORT TAXI WAY LI GHTI NG REPLACENMENT *NON- SI S*
DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: AVI AT ON PRESERVATI ON PROJECT
ROADWAY | D PRQJECT LENGTH.  .000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CAPITAL / RESPONSI BLE AGENCY: RESPONSI BLE AGENCY NOT AVAI LABLE
DPTO 0 136, 000 0 0 0 0 136, 000
FAA 0 2, 448, 000 0 0 0 0 0 2, 448, 000
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COLLI ER MPO

LF
TOTAL 451492 1
TOTAL PROJECT
TOTAL DI ST: 01
TOTAL AVI ATI ON

o oo

2,140, 012
2,140,012

136, 000
2,720, 000
2,720, 000

17,968, 422
17,968, 422

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

AVI ATI ON

0 0 0

0 0 0

0 0 0
2,500, 000 2,500, 000 2,500, 000
2,500, 000 2, 500, 000 2, 500, 000

[eNeoNoNoNa]

[eNeNoNoNa]

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

136, 000
2,720, 000
2,720, 000

27,608, 434
27,608, 434
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COLLI ER MPO

| TEM NUMBER: 452478 2

FLORI DA DEPARTMENT OF TRANSPORTATI ON
OFFI CE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PRQIECT DESCRI PTI ON: 5310 DI STRI CT CAPI TAL - BONI TA SPRI NGS UZA - COLLI ER COUNTY BOCC

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF VWORK: CAPI TAL FOR FI XED ROUTE
ROADWAY | D: PRQJIECT LENGTH: . 000 LANES EXI ST/ | MPROVEDY ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CCDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CAPI TAL / RESPONSI BLE AGENCY: MANAGED BY COLLI ER COUNTY

LF 0 119 0 0 0 0 0 119
TOTAL 452478 2 0 119 0 0 0 0 0 119
TOTAL PRQJECT: 0 119 0 0 0 0 0 119
TOTAL DI ST: 01 0 119 0 0 0 0 0 119
TOTAL TRANSI T 0 119 0 0 0 0 0 119
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COLLI ER MPO

| TEM NUMBER: 412918 3

FLORI DA DEPARTMENT OF TRANSPORTATI ON

OFFI CE OF WORK PROGRAM

MPO ROLLFORWARD REPCRT

M SCELLANEQUS

PRQIECT DESCRI PTI ON: COLLI ER COUNTY ASSET MAI NTENACE

DATE RUN: 07/01/2024
TIME RUN: 15.41.12
VBRMPOTP

*NON- SI S*

DI STRI CT: 01 COUNTY: COLLI ER TYPE OF WORK: ROUTI NE_MAI NTENANCE
ROADVAY | D: PROJECT LENGTH . 000 LANES EXI ST/ | MPROVED/ ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CoDE 2025 2025 2026 2027 2028 2029 2029 YEARS
PHASE: CONSTRUCTI ON / RESPONSI BLE AGENCY: MANAGED BY FDOT

DDR 20, 421 0 0 0 0 0 0 20, 421

DI H 0 1,000 0 0 0 0 0 1,000
TOTAL 412918 3 20, 421 1,000 0 0 0 0 0 21, 421
TOTAL PROJECT: 20,421 1,000 0 0 0 0 0 21,421
TOTAL DI ST: 01 20, 421 1,000 0 0 0 0 0 21, 421
TOTAL M SCELLANEQUS 20, 421 1,000 0 0 0 0 0 21,421
GRAND TOTAL 298, 148, 911 45,474,195 10, 795, 436 166, 810, 657 2,500, 000 0 0 523, 729, 199



EXHIBIT 2 to Resolution 2024-10

Sean Kingston

From: Kosheleva, Dasha <Dasha.Kosheleva@dot.state.fl.us>

Sent: Wednesday, July 17, 2024 7:36 AM

To: Anne McLaughlin

Cc: Sean Kingston; Dusty Hansen; D1-Liaisons

Subject: Collier MPO 2024 Roll-forward report and amendment letter
Attachments: Collier MPO_Roll-Forward Amendment Letter_2024...pdf; COLLIERMPO.XLS;

COLLIERMPO.pdf; 4.3.1.4 Roll Forward Amendment (Authorization of Roll Forward
Projects).pdf

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender and use extreme
caution when opening attachments or clicking links.

Good morning Anne,

Please find the request for Roll-Forward Amendment and the MPO Roll Forward report in both pdf and excel
formats attached.

These reports include those projects which were in the previous state fiscal year that were not authorized
before the June 30th fiscal year end, and now must be incorporated into the new TIP in the new current state
fiscal year 24/25.

Please feel free to contact me with any questions.

Kind regards,

Dasha

Dasha Kosheleva
Community Liaison
AtkinsRéalis on behalf of FDOT, District One

Phone: 850-273-7415
Cell: 850-825-8680
Email : Dasha.Kosheleva@dot.state.fl.us




Docusign Envelope ID: AEEB2C66-4CD0-45AD-9015-FF1E2415DC6E

FDOT

Florida Department of Transportation

RON DESANTIS 801 North Broadway Avenue JARED W. PERDUE, P.E.
GOVERNOR Bartow. FL 33830 SECRETARY
July 17, 2024

Mrs. Anne McLaughlin
Executive Director
Collier MPO

2885 Horseshoe Dr S
Naples, FL 34104

RE: Request for Roll-Forward Amendment to the Collier Metropolitan Planning Organization (MPO) FY
2024/2025 through FY 2028/2029 Transportation Improvement Program (TIP)

Dear Mrs. McLaughlin,

The purpose of this letter is to request the MPQ’s approval of the Annual Roll-Forward Amendment to
the adopted Transportation Improvement Program (TIP) for Fiscal Year (FY) 2025 through 2029 to
reconcile differences between the TIP and the Department’s Adopted Five-Year Work Program. This is
a routine, annual process to assist Collier MPO in identifying projects that were not committed in the
previous fiscal year (FY 2024) and have automatically rolled into FY 2025 of the FDOT Work Program.
This amendment ensures that year one of the TIP, adopted by the Board on June 14, 2024, effective
October 1, 2024, matches year one of the FDOT Work Program.

The affected projects submitted for the MPQ’s approval are listed in the attached Roll Forward Report.

If you have any questions, please feel free to contact me at
(863) 370-5191.

Sincerely,

DocuSigned by:

kot A. Sncte

358572051DDEA4CS...

Kristi A. Smith, CPM, PLS, Community Liaison Supervisor

Attachment: Collier MPO Roll-Forward Report

www.fdot.gov



4.3.1.4 Roll Forward Amendment (Authorization of Roll Forward Projects)

During the three-month gap between the start of the state fiscal year (July 1) and the start of the federal
fiscal year (October 1), FHWA and FTA regard the old STIP and TIPs as still being in effect. Therefore, if
there was a project in any of the four federally recognized years of the old TIP that did not get authorized by
June 30, the project can still be authorized based on the old TIP if the request is made between July 1 and
September 30. There is no need to amend the old TIP. However, there is still a need to ensure such
projects are in the new TIP if the projects are to be authorized after September 30. This is accomplished

through the Roll Forward TIP Amendment mentioned below and must occur before October 1.

4.3.1.4.1 ROLL FORWARD TIP AMENDMENTS (FHWA PROJECTS)

Each March or April, the Work Program Office provides the Districts with the Tentative Work Program, which
will be adopted on July 1. The MPO’s TIP incorporates the Tentative Work Program and is adopted by July
1. Year one of the TIP and the Work Program should always match. However, when the new TIP and Work
Program is adopted on July 1, there are often projects that were supposed to get authorized and
encumbered before June 30 (i.e., when the previous TIP and Work Program were in effect) but did not.
These projects will automatically roll forward in the Work Program but will not roll forward in the TIP. Hence,
the TIP must be amended to include these projects and match the Work Program. This is accomplished by

what is known as a Roll Forward TIP Amendment.

Following the adoption of the Work Program, the Work Program Office posts the Roll Forward Report
online. This report lists, by District, those projects that were not authorized by the end of the last fiscal year
and have been rolled forward in the newly adopted Work Program. The District provides this list to the MPO,

and the MPO uses it to process a Roll Forward TIP Amendment.

Figure 4.5 presents the Roll-Forward Amendment process. An MPO can process a Roll-Forward TIP
Amendment as soon as the Roll-Forward Report is published. However, FHWA will not recognize the

approval of the Roll-Forward TIP Amendment until after October 1, the effective date of the new MPO TIP.

Please note there is no need for the MPOs to request a Roll Forward STIP Amendment because

these Roll Forward projects are included in FDOT’s submittal of the STIP on August 31.

35



MPO

Program Management Handbook

Figure 4.5 Process Flow for Roll Forward Amendments

APRIL
Project listings

generated for MPOs to

include in new four year
federalffive year state

TIPs from final Tentative

Work Program

JULY 1

Project listings
generated for project
phases deferred from

last state fiscal year
(roll forwards) for
MPOs to include as
amendment #1 to new
MPO TIPs after Oct 1

OCTOBER 1

Four year federal TIP
is approved for federal
fiscal year Oct 1 - Sep
30 (project listings
reported by state fiscal
year)

EARLY OCTOBER

MPOs submit TIP
Amendment #1 to include
roll forward projects in
year 1 (current year)
of newly approved
TIP which becomes
effective for purposed of
obtaining federal project
authorizations after Oct 1

State Fiscal Year ends June 30 ——@

MAR APR MAY JUN JUL AUG SEP

Federal Fiscal Year ends September 30 ——®

JULY 1

Project listings generated for new four year
federal STIP from Adopted Work Program,

OCTOBER 1
STIP is approved for federal

FY Oct 1 - Sep 30 (projects
INCLUDING roll forward projects which are reported by state FY)
to be included in TIP amendment #1 to new

MPO TIPs after Oct 1

4.3.1.4.2 ROLL FORWARD TIP AMENDMENTS (FTA PROJECTS)

Unlike all other projects, FTA projects do not automatically roll forward in the Work Program. Non-budgeted

projects that utilize 49 USC Sections 5307, 5337, and 5339 funds that are not obligated in the previous year

will not roll forward. A limited number of budgeted projects will roll forward into the new STIP. Unless District
MPO Liaisons and the Public Transportation Office are mindful of rolling forward FTA-funded projects, there
is a risk that they could mistakenly drop out of the Work Program and, consequently, the STIP. If that
happens, the project will not be eligible for FTA funding when the time comes to authorize it, and an STIP
Amendment will have to be executed to put the project back in. Therefore, special care must be taken to
ensure the Roll Forward TIP Amendment includes FTA-funded projects. The District Public
Transportation Office (PTO) should cooperate with the Central Office PTO and the respective transit
agencies to identify these projects. The District MPO Liaison must work closely with the District Public
Transportation Office (PTO) to ensure all projects not previously obligated are in the new STIP. See the

Work Program Instructions Part |V, Chapter 5 Section F for further details about Roll Forward TIP/STIP

Amendments.

:



https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5307&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5337&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title49-section5339&num=0&edition=prelim
https://www.fdot.gov/workprogram/development/wp-instructions.shtm

EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7B

Endorse Amendment to the FY 2025-2029 Transportation Improvement Program and Authorizing
Resolution (Transit Maintenance Facility)

OBJECTIVE: Committee endorsement of an amendment to the FY 2025-2029 Collier MPO
Transportation Improvement Program (TIP) and authorizing resolution to recognize a federal earmark and
local funding towards constructing a new transit maintenance building.

CONSIDERATIONS: The Florida Department of Transportation (FDOT) has requested the Collier MPO
to amend its FY 2025-2029 TIP to add the following transit project:

448065-3: Capital for new Collier County Transit Maintenance Facility to demolish and replace the existing
building that has exceeded its useful life and is due to be replaced. The amendment adds $4,190,000 in
Congress General Fund Earmarks (CD24) and $1,047,500 in local funds for a total of $5,237,500.

Attachment 1 contains Resolution 2024-11, including Exhibits 1 and 2.

The MPO is following the TIP amendment public involvement process outlined in the MPQO’s Public
Participation Plan in that this Amendment has been:

e Posted for review by the TAC and CAC;
e Public comment period announced on the MPO website; and
e Distributed via e-mail to applicable list-serve(s).

The comment period began on Friday, August 16, 2024, and ends with the MPO Board meeting on Friday,
September 13, 2024.

STAFF_RECOMMENDATION: That the Committee endorse the amendment and authorizing
Resolution 2024-11.

Prepared By: Sean Kingston, AICP, PMP, Principal Planner

ATTACHMENTS:

1. MPO Resolution 2024-11, including Exhibits 1 and 2



7B Attachment 1
TAC/CAC 8/26/2024

MPO RESOLUTION #2024-11
A RESOLUTION OF THE COLLIER METROPOLITAN
PLANNING ORGANIZATION APPROVING
AMENDMENT TO THE FY 2024/25- 2028/29
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, State and federal statutes, rules and regulations require that each designated
Metropolitan Planning Organization develop and adopt a Transportation Improvement Program
(“TTP) and set forth the procedures for doing so; and

WHEREAS, the Collier Metropolitan Planning Organization’s (the “MPO”) TIP may
require amending as authorized and required by 23 C.F.R. Part 450 Sections 326, 328, 330, 332
and 334, and by F.S. § 339.175(6), (8) and (13); and

WHEREAS, the Florida Department of Transportation (“FDOT”) has requested the
Collier MPO to amend its FY 2024/25-2028/29 TIP to add Federal Project Number (“FPN™)
448065-3, as transit improvement for new replacement maintenance facility with local funds and
2024 federal earmarks as shown in Exhibit 1; and

WHEREAS, FDOT has submitted a letter to the MPO stating that the amendment is
necessary to include in the MPO’s TIP to ensure consistency with FDOT’s Work Program, as
shown in Exhibit 2; and

WHEREAS, the MPO announced the TIP Amendment on its website, distributed it via
e-mail to various list-serves, and followed all of the steps of its Public Participation Plan through
the expiration of the public comment period, which terminated with the MPO’s meeting on
September 13, 2024; and

WHEREAS, the MPO has reviewed the proposed TIP Amendment for this project and
determined that it is consistent with the MPO’s adopted plans and policies; and

WHEREAS, in accordance with all required State and federal procedures, rules and
regulations, including but not limited to the FDOT’s MPO Administrative Manual, the TIP
Amendment must be accompanied by an endorsement indicating official MPO approval.

THEREFORE, BE IT RESOLVED by the Collier Metropolitan Planning Organization that:

I The FY 2024/25 - 2028/29 Transportation Improvement Program Amendment
set forth in Exhibits 1 and 2 is hereby adopted.

2.  The Collier Metropolitan Planning Organization's Chairman is hereby
authorized to execute this Resolution certifying the MPO Board's approval of
the Amendment to the FY 2024/25-2028/29 Transportation Improvement
Program for transmittal to FDOT and the Federal Highway Administration.

This Resolution PASSED and duly adopted by the Collier Metropolitan Planning Organization
Board after majority vote on this 13" day of September, 2024.



Attest: COLLIER METROPOLITAN PLANNING ORGANIZATION

By: By:
Anne McLaughlin Commissioner William L. McDaniel, Jr.
MPO Executive Director MPO Chair

Approved as to form and legality:

Scott R. Teach, Deputy County Attorney



EXHIBIT 1 to Resolution 2024-11
TIP Amendment for Approval by MPO Board on September 13, 2024 for
FY 2024/25 through FY 2028/29 TIP

FPN Action Project Name Requested Fund Amount | FY | Phase Responsible TIP_ LRTP
By Agency Location Reference
Transit
Improvement Collier County CD24 | $4,190,000 | 25 Managed Table 6-12,
448065-3 | _fornew Transit FDOT CAP | by Collier | APPENdix 06-24
replacement Maintenance Count K
project Facility LF | $1,047,500 | 25 y
facility

COLLIER METROPOLITAN PLANNING ORGANIZATION

Alttest: Date: By: Date:
Anne McLaughlin Commissioner William L. McDaniel, Jr.
Collier MPO Executive Director Collier MPO Chair

Approved as to form and legality

Scott R. Teach, Deputy County Attorney




COLLIER MPO FY 2025 - 2029 TIP

COLLIER COUNTY TRANSIT MAINTENANCE FACILITY

448065-3

Type of Work Description
Responsible Agency
Project Description

Project Length

SIS

2045 LRTP

Fund Phase
LF CAP
CD24 CAP

TRANSIT IMPROVEMENT
MANAGED BY COLLIER COUNTY

Replace fleet maintenance facility past its useful life with a new project facility

0

No

P6-23, Table 6-12

2025 2026
1,047,500
4,190,000
5,237,500

2027

2028

Metropeditan Phanning Dnganization

2029 Totals
0 0 $1,047,500.00
0 0 $4,190,000.00

0 0 $5,237,500.00



Docusign Envelope ID: 13EDF301-D231-4E53-B88C-DC2B227D6DA7

FDOT

EXHIBIT 2 to Resolution
2024-11

Florida Department of Transportation

RON DESANTIS
GOVERNOR

Mrs. Anne McLaughlin
Executive Director
Collier MPO

2885 Horseshoe Dr S
Naples, FL 34104

801 N Broadway Avenue
Bartow, Florida 33830

August 6, 2024

JARED W. PERDUE, P.E.
SECRETARY

RE: Request for STIP/TIP Amendment to the Collier County Metropolitan Planning Organization’s
Fiscal Years 25-29 Transportation Improvement Program (TIP).

Dear Mrs. McLaughlin:

This letter is a formal request for the Collier County Metropolitan Planning Organization (MPQO) to approve

the following STIP/TIP amendment to the FY 25-29 Transportation Improvement Program (TIP) at the

September 13, 2024 MPO Board Meeting.

448065-3 COLLIER COUNTY TRANSIT MAINTENANCE FACILITY

This is a new project facility that Collier County transit system uses for fleet maintenance has exceeded its
useful life (prefabricated building constructed in 1985) and is due to be replaced.

FLP: TRANSIT

Item Number: 448065 3

Project Description: COLLIER COUNTY TRANSIT MAINTENANCE FACILITY

District: 01 County: COLLIER Type of Work: TRANSIT IMPROVEMENT Project Length: 0.000
Fiscal Year
Phase / Responsible Agency <2024 (2024  [2025  [2026  [2027  [>2027  |All Years
CAPITAL / MANAGED BY COLLIER COUNTY
Fund Code:|CD24-CONGRESS GF EARMARKS HIP 2024 4,190,000 4,190,000
LF-LOCAL FUNDS 1,047,500 1,047,500
Phase: CAPITAL Totals| 5,237,500 5,237,500
Item: 448065 3 Totals 5,237,500 5,237,500
Project Totals 5,237,500 5,237,500
Grand Total 5,237,500 5,237,500

If you have any questions, please feel free to contact me at (863) 370-5191.

Sincerely,

DocuSigned by:

kcste A Swatr
Kristi A. Smith  CEV PIS
Community Liaison Supervisor

www.fdot.gov



EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM7C

Endorse Amendment to the FY 2025-2029 Transportation Improvement Program for the Collier
Alternate Bike Lane Project (FPN 448127-1, City of Marco Island)

OBJECTIVE: Committee to review, comment, and consider endorsing a Transportation Improvement
Program (TIP) amendment to enable completing the construction phase of the Collier Alternate bike lane
project currently programmed in the TIP by reducing the scope and adding $1.736 million in Surface
Transportation Block Grant — Urban (SU) funds.

CONSIDERATIONS: The City of Marco Island has requested the Collier MPO to amend its FY 2025-
2029 TIP to reduce the scope and add approximately $1.736 million in SU funding to the following project:

e FPN#448127-1: Collier Alternate — Multiple Segments, categorized as a bike lane/sidewalk project
by FDOT; the project involves adding bike lanes (Attachment 1).

The project was originally submitted in 2019 for the 2020 bicycle & pedestrian priorities with a cost
estimate of $0.965 million (Attachment 2). The MPO Board approved adding $1.504 million in funding
at the City’s request on September 8, 2023, in response to updated construction cost estimates. The
subsequent bid proposal received by the City in June of 2024 exceeded the updated cost estimate and
includes new utility improvements. The City then asked for a revised bid for just the southern segment
(Attachment 3).

The project will be funded at $2.457 million with adoption of the Roll Forward TIP amendment at the
September 13, 2024 MPO Board meeting. With the requested addition of $1.736 million from the revised
bid, the total will be $4.283 million for construction and preliminary engineering for the southern segment.
The City may submit the north segment for a future request. The change in scope reduces the project length
from 1.4 to 0.75 miles. The remaining FY25 SU balance would be approximately $0.9 million if the Board
approves this TIP amendment (Attachment 3).

Upon receiving confirmation that the Board approves the additional SU funds in September, FDOT will
enter the revisions in the work program and submit a formal request to the MPO to amend the TIP. The
amendment package will go to the Board for approval on October 11, 2024.

The TIP amendment public involvement process outlined in the MPO’s Public Participation Plan is being
followed in that this Amendment has been:

e Posted for review by the TAC and CAC;
e Public comment period announced on the MPO website; and
e Distributed via e-mail to applicable list-serve(s).

The comment period began on Friday, August 16, 2024, and ends with the MPO Board meeting on Friday,
October 11, 2024.

This will be presented to the Bicycle and Pedestrian Advisory Committee (BPAC) on August 20", The
MPO Director will report on BPAC’s recommendation and provide an update on current discussions with



FDOT regarding the cumulative effect of construction cost increases on the MPQO’s SU box funds and on
determining a path forward to fund the construction phase for projects currently programmed in the TIP.

STAFF RECOMMENDATION: For the Committee to consider endorsement of the TIP amendment.

Prepared By: Sean Kingston, AICP, PMP, Principal Planner and Anne McLaughlin, MPO Director

ATTACHMENTS:

1. FY25-29 TIP project sheet for amendment
2. Original application: 2020 Bicycle/Pedestrian Priorities
3. Marco Island, FDOT and MPO email correspondence



7C Attachment 1 TAC/CAC 8/26/24

COLLIER MPO FY 2025 - 2029 TIP ||H “J i '

COLLIER

Metropolitan Planning Organization

448127-1 COLLIER ALTERNATE - MULTIPLE SEGMENTS

Project Description BPAC Priority 2020-2 (SOUTH SEGMENT of Collier Blvd Alternate Bike Lanes)

Type of Work Description BIKE LANE/SIDEWALK

Responsible Agency MANAGED BY CITY OF MARCO ISLAND

Project Length 0.75

SIS No

2045 LRTP P6-17, Table 6-8

Fund Phase 2025 2026 2027 2028 2029 Totals

Su CST $2,778,708.00 $0.00 $0.00 $0.00 $0.00 $2,778,708.00

CARU CST $660,447.00 $0.00 $0.00 $0.00 $0.00 $660,447.00

ACSU CST $207,306.00 $0.00 $0.00 $0.00 $0.00 $207,306.00

GFSU PE $3,659.00 $0.00 $0.00 $0.00 $0.00 $3,659.00

GFSU CST $408,070.00 $0.00 $0.00 $0.00 $0.00 $408,070.00

TALU CST $224,177.00 $0.00 $0.00 $0.00 $0.00 $224,177.00
$4,282,367.00 $0.00 $0.00 $0.00 $0.00 $4,282,367.00

PROJECT SHEET SUBJECT TO ROLL
FORWARD AMENDMENT ON 9/13/24 AND
AMENDMENT REDUCING SCOPE, ADDING
$1,735,609 IN SU FUNDS FOR
CONSTRUCTION; MPO BOARD APPROVAL
PENDING 10/13/24




MPO Revisions Item 7C- Attachment 2
April 2019 TAC/CAC 8/26/24

District One

FD OTi § Priority Project Information Packet

Please fill out this application completely. Please ensure all attachments are LEGIBLE
Applications containing insufficient information will not be reviewed by the FDOT.

Name of Applying Agency: CITY OF MARCO ISLAND

Project Name: COLLIER BLVD. ALTERNATIVE BIKE LANE PROJECT

Project Category:
Congestion Management [ TRIP O CIGP O SU Bike-Ped X
Transportation Alternative [ Transit/Modal [ SCOP O SCRAP[]

For more information on State Grant Programs (CIGP, SCOP, SCRAP, TRIP) please click here.

Is applicant LAP certified? Yes X No [J

Is project on State Highway System? Yes [ No X
If the project is off the state system and the applicant is LAP certified the project will be
programmed as a LAP project.

Is the roadway on the Federal Aid Eligible System? Yes O No X
If yes, provide Federal Aid roadway number: Click here to enter text.

If no, give local jurisdiction: CITY OF MARCO ISLAND OWNER

AND MAINTAINS. http://www.fdot.qov/statistics/fedaid/

Detailed Project Limits/Location:

The following route lies parallel to Collier Blvd one block to the east. It extends the current bike
lanes on Landmark both northward and southward to provide an alternate for Bicycle traffic
currently using Collier Blvd.

North Segment (.65 Miles) — Amazon (Collier to Castaways), Castaways (Amazon to Saturn),
Saturn (Castaways to Greenbriar), Greenbriar (Saturn to San Marco)

South Segment (1.20 Miles) — Peru (Winterberry to Seagrape), Seagrape (Peru to Swallow),
Swallow (Collier to Collier)

Discuss how this project is consistent with the MPO/TPO Long Range Transportation

Plan?

Page Number (attach page from LRTP): This project is included in the MPO 2040 LRTP in Appendix D
as a map showing Bicycle Priority Needs in the 2012 Comprehensive Pathways Plan and also within
the 2040 Long Range Transportation Plan (Appendix C) as TMA Box Pathways (Bike/Ped) Cost
Feasible.

Discuss the project in the local jurisdiction’s Capital Inprovement Plan?
(Attach page from CIP): The City annually includes funds for the survey and design of our Bike Lane
and Pathways projects. The CIP contains $224,080.00 for the next 4 years to complete this service.



ripti
Phase(s) requested:
Planning Study [J PD&E PE X ROW CST X CEl

Project cost estimates by phase (Please include detailed cost estimate and
documentation in back-up information):

Phase
(PD&E, ROW, PE,
CST)

Matching Lacal Fund Type of Match
Local Funds Source (Cash, in-kind)

Estimated

Total Cost Funds Requested

PE 125,000 0 125,000 cie In-kind Service

CST 965,734.00 965,734.00 0

Total Project Cost: $ 1,090,734.00

Project Details: Clearly describe the existing conditions and the proposed project and desired
improvements in detail. Please provide studies, documentation, etc., completed to-date to
support or justify the proposed improvements. Include labeled photos and maps. (Add additional
pages if needed):

This Project will provide In-Road Bike Lanes as an alternate route for bicycle traffic currently
travelling either north or south along Collier Bivd, which is the most heavily traveled roadway on
Marco Island, and does not have sufficient roadway to accommodate bicycle traffic or bicycle
lanes. The Project will gain leverage from the bike lanes previously installed on Landmark (FPN
#4308761), and will also provide important linkages to the two major east/west bike lanes
currently on San Marco and Winterberry; and to the Sun Trail and Spine Pathways shown on
page 33 of the Collier MPO Bicycle/Pedestrian Master Plan (BPMP).

The Project requests that the SE/ CST phases be programmed in the FDOT 5 Year Plan at the
earliest date feasible based on FDOT funding availability. The Project has been unanimously
approved by the Marco Island City Council and supporting documentation (Resolution 18-30) is
attached. The proposed routing of this Project is extensively utilized by bicyclists today, has
broad public support, and mitigates identified safety issues which resulted in documented crash
reports.

Constructability Review
For items 2-9 provide labeled and dated photos (add additional pages if needed)

1. Discuss other projects (ex. drainage, utility, etc.) programmed (local, state orfederal)
within the limits of this project? None

2. Does the applicant have an adopted ADA transition plan? Yes x No

Identify areas within the project limits that will require ADA retrofit. (Include GIS
coordinates for stops and labeled photos and/or map.) All street and driveway
crossings greater than 24 feet will be addressed with truncated domes.



. Is there a rail crossing along the project?
Yes UJ No x

What is the Rail MP?
Enter MP

. Are there any transit stops/shelters/amenities within the project limits?
Yes [ No x

How many? Click here to enter text.

Stop ID number: Click here to enter text.

Is the project within 10-miles of an airport? Yes O No x

Coordinate with local transit and discuss improvements needed or requested for bus
stops?

(add additional pages if needed):

Marco Island has a limited local transit route that mainly services the major arterials within the City
Limits. No new service is anticipated.

. Are turn lanes being added? Yes [ No x

If yes, provide traffic counts, length, and location of involved turn lanes.
Click here to enter text.

Drainage structures:

e Number of culverts or pipes currently in place: There are 67 driveway culverts within the
project limits.

* Discuss lengths and locations of each culvert along the roadway: The 67
culverts average approximately 20 feet in length at each residence.

¢ Discuss the disposition of each culvert and inlet. Which culverts are “to remain”
and which are to be replaced, upgraded, or extended? At this time it appears
that all the culverts shall remain in place however, based on the design some
may be modified.

o Discuss drainage ditches to be filled in?
(Discuss limits and quantify fill in cubic yards) No drainage ditches will be filled in.

» Describe the proposed conveyances system (add additional pages if needed.)
Roadway swale drainage conveyance systems will remain unchanged.

* Are there any existing permitted stormwater management facilities/ponds within
the project limits? Yes [ No x

» If yes, provide the location and permit number (add additional pages if needed)
Click here to enter text.

o Discuss proposed stormwater management permits needed for the
improvements. South Florida Water Management District ERP.



10.

1.

12.

13.

14.

15.

¢ List specific utilities within project limits and describe any potential conflicts (add
additional pages if needed): Marco Island sanitary sewer, water line and reuse
lines are located within the project limits. No conflicts are anticipated.
Electrical, cable and phone lines are overhead.

» Discuss Bridges within project limits? No Bridges within the project limits.

¢ Can bridges accommodate proposed improvements? Yes O No [J
If no, what bridge improvements are proposed? (Offset and dimensions of the
improvements, add additional pages if needed): N/A

Has Right-of-way (ROW), easements, or ROW activity already been performed/acquired
for the proposed improvements? If yes, please provide documentation

Yes X No O

If ROW or Easements are needed detail expected area of need (acreage needed,
ownership status): N/A All ROW is under City ownership per Plat Maps of Marco Island.

Discuss required permits (ERP, Drainage, Driveway, Right of Way, etc.): South
Florida Water Management District ERP and City of Marco Island ROW Construction
Permit required.

If none are needed, state the qualified exemption:
Are there any wetlands within the project limits? Yes O No X

If yes, list the type of wetlands, estimated acreage and if mitigation will be required.
Please note whether the project is within the geographic service area of any approved
mitigation banks. Provide any additional information:

Are there any federal or state listed/protected species within the project limits?
Yes O No X

If yes, list the species and what, if any mitigation or coordination will be necessary:
If yes, discuss critical habitat within the project limits:

Discuss whether any prior reviews or surveys have been completed for historical and
archaeological resources (include year, project, results) None

Are any Recreational, historical properties or resources covered under section 4(f)
property within the project limits? Yes (1 No X
(Provide details)

Discuss whether any prior reviews or surveys have been completed for sites/facilities
which may have potential contamination involvement with the proposed improvements.
This should include a discussion of locations which may directly impact the project
location or be which may be exacerbated by the construction of the proposed
improvements. None



16. Are lighting improvements requested as part of this project? Yes O No X
Please provide a lighting justification report for the proposed lighting.

17. Is a mid-block crossing proposed as part of the project? Yes O No X
If yes, please provide the justification for mid-block crossing.

Required Attachments

>

Detailed Project Scope with Project Location Map with sufficient level of detail (Please
include typical section of proposed improvements)

Project Photos — dated and labeled (this is important!)

Detailed Cost Estimates including Pay Items

LRTP and Local CIP page

Survey/As-builts/ROW documentation/Utility/Drainage information

Detailed breakdown of ROW costs included in estimate (if ROW is needed/included in
request or estimate)

nTmoow



licant Con Infor ion

Agency Name: CITY OF MARCO ISLAND, FLORIDA

Mailing Address: 50 BALD EAGLE DR., MARCO ISLAND, FLORIDA 34145
Contact Name and Title: TIMOTHY E. PINTER, P.E., PUBLIC WORKS DIRECTOR.
Email: tpinter@cityofmarcoisland.com Phone: 2393895018

Signature: %, Date: October 30, 2019

Your signature indicates thﬁ‘ the information included with this application is accurate.

Maintaining Agency: SAME AS ABOVE

Contact Name and Title: Click here to enter text.

Email: Click here tg enter text. Phone: Click here to enter text.
Signature:W Date: October 30th, 2019

Your signature serves as a commitment from your agency to maintain the facility requested.

MPO[TPO:
Contact Name and Title: Eric Ortman, MPO Senior Planner
Email: Eric.Ortman@colliercountyfl.gov Phone: 239-252-5874

Signature: Date:
Your signature confirms the request project is consistent with all MPO/TPO plans and
documents, is eligible, and indicates MPO/TPQ support for the project.
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CITY OF MARCO ISLAND

COLLIER BLVD. ALTERNATIVE BIKE LANE PROJECT

CONSTRUCTION COST ESTIMATE

TOTAL SCHEDULE
VALUE
ITEM
NUMBER DESCRIPTION OF WORK UNIT [UNIT PRICE| QUANTITY VALUE
101-1 Mobilization LS $2,500.00 1 $2,500.00
102-1 Maintenance of Traffic LS $10,000.00 1 $10,000.00
Saw cut & Removal of Existing Concrete
110-4 Driveways EACH $350.00 26 $9,100.00
Saw cut & Removal of Existing Stamped
Concrete Driveways EACH $400.00 2 $800.00
Removal of Existing Paver Driveway EACH $230.00 13 $2,990.00
Saw cut & Removal of Existing Asphalt
Driveway EACH $195.00 4 $780.00
120-1 Regular Excavation (8" depth) cY $9.50| 2424 $23,028.00
120-2 Swale Grading (Miscellaneous Areas) SY $7.50| 2500 $18,750.00
285-704 |Optional Base Group 4 (6" Limerock) SY $37.00( 10854 $401,598.00
330-1 Asphalt Pavement (2") SP-9.5 TON $277.00| 1194 $330,738.00
Pipe Culverts, End sections and Storm
430-1 Drains LS $25,000.00 1 $25,000.00
New Concrete 6" (Driveway Aprons &
522-2 Flairs) sY $33.00f 373 $12,309.00
Re-Install Paver Driveway Apron & Flairs SY $45.00 173 $7,785.00
New Asphalt Driveway Apron & Flairs SY $9.25| 250 $2,312.50
575-1-4 [Sodding, St. Augustine SY $2.50| 1500 $3,750.00
582 Modify Irrigation (Est. at 45 Lots) LS $9,000.00 1 $9,000.00
700-46 Relocate Existing Mailbox & Street Sign EACH $100.00 69 $6,900.00
Thermoplastic Striping (shoulder, bike lane
711-1 markings and symbols) LS $10,000.00 1 $10,000.00
999-1 Contingency (10%) LS $877,340.50 1 $87,734.05
TOTALS $965,074.55
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RESOLUTION 18-30

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARCO
ISLAND, FLORIDA, ENDORSING THE MARCO ISLAND BIKE
PATHWAYS COMMITTEE MASTER BIKE PATH PLAN AND TO
CONTINUE TO SUPPORT FUNDING THOUGH THE BUDGET
PROCESS, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Marco Island provides for continuous citizen input and
advice through a wide variety of boarnds and committees; and

WHEREAS, the Marco Island Bike Pathways (ad-hoc) Committee has worked with
staff to create a Bike Pathways Master Plan, which was originally adopted by the City
Council in 2009; and

WHEREAS, this Master Plan has identified Bike Lanes and Shared-Use Pathway
Projects to allow both expert and novice riders fo get around to most parts of the City by

bicycle.

NOW, THEREFORE, BE IT RESOLVED by the City Councll of the Clity of Marco
Island, Florida that:

Section 1. The above recitals are true and correct and incorporated herein.

Section2. The Marco Island City Council endorses the 2018 Marco Island Bike Path
Master Plan shown in attached “Exhibit A.”

Section3. The City Council will continue to support funding for additional projects to
complete the Master Plan program.

Section 4. This resolution shall take effect immediately upon lte adoption.

Passed in open and regular session of the City Council of the City of Marco Island, Florida,
this 16™ day of April 2018.

i
ATTEST: D CITLQF ARCO ISLAND, FLORIDA
i By /[ |
adra M. Litzan, City-Clerk Jared Grifoﬁi,’“QQaqunan

|
|

Appnsxvey as to formyand Ieggg_ sufficiency:

Alan L. Gabriel, City Attomey
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INTERLOCAL AGREEMENT OF CITY OF MARCO ISLAND
AND COLLIER COUNTY TRANSFERRING JURISDICTION
OF PUBLIC ROADS AND ROAD RIGHTS-OF-WAY WITHIN
THE CITY OF MARCO ISLAND
THIS INTERLOCAL AGREEMENT made this 19th day of January | 1999, by
and between the City of Marco Island, 8 municipal corporation located within Collier County,
Florida, hereinafter referred to as “CITY," and Collier County, a political subdivision of the State
of Florida, hereinafter referred to as "COUNTY "
WITNESSETH
WHEREAS, the area within Collier County identified as Marco Island became
incorporated as a municipal corporation known as the City of Marco Island on August 28, 1997,
and
WHEREAS, the CITY and the COP Wm\@(ypdmd cooperatwdy and agreed 1o do all
things necessary to transfer 1o the Cm lhe jurisdiction of p‘ui)l.fc muds and the responsibility for
operation and maintenance wn{hm the l’:ﬁ_;;;\{l“ﬁj of | p?.&:luc roads wnﬂun the CITY including the
maintenance and operation of’ !all H es, { 'e}éspm,c:;\%e} lu,hts tratlic control devices

{
(‘) I
including traffic signs, signals hqd Ravemem mnrkmss ua of wr( 1y ;ﬁ\!ph roads and rights-of-way;
L
and \ W C / / O
"f O ‘ AgCJ
WHEREAS, this Agreement is. eﬂefe}hmamcu@pu%m with Section 335.0415, Florida

Statutes.

NOW, THEREFORE, in consideration of the premises and other good and valuable
consideration received and acknowledged by the parties to be sutlicient, the CITY and COUNTY
agree as follows:

1. Except for the entirety of County Road 92 (CR92), its (CR92) paved riding

and shoulder surface, its (CR92) road right-of-way, its (CR92) tratfic signs and

pavement markings, its (CR92) storm water drainage culverts crossing under

CR32, Goodland Road (CR92A), and the Goodland Bridge, the jurisdiction of

all public roads and the responsibility for operation and maintenance within the
right-of-way for all public roads located within the boundaries of the CITY are

transferred from COUNTY to the CITY




KX QR: 2514 BG: 2919 ¥

2, The jurisdiction and responsibility for maintenance and operation of all other
bridges, drainage easements, street lights, trailic contro! devices, including
traffic signs, signals and pavement markings on or within such roads and
associated road rights-of-way, including traffic “stop and go” signals on
County Road 92 and traflic control devices necessary to control intersecting
CITY streets or roads at their intersection with CR92, except the intersection

of Goodland Road (CR92A), is concurrently transferred from COUNTY to the

CITY.

3. The effective date of this Interlocal Agreement is October 1, 1998.

4 This Interlocal Agreement shall be recorded in the Public Records of Collier
County.

IN WITNESS WHEREOQF, the pames’?&n.éo ‘have caused these presents to be executed

fv;}

/ A W \

by their respective authorized sngn,ate@},

owte_ 2| _1“,"“ ~DATE 2\~ 48~ 2%
1" [",/{ﬁ\(O‘ D ;\\77\
ATTEST: 191'\:" M st L |

LA‘t;,RA LlT/KN Deputy Clerk K

Y
\

.BY;

" st as 'to Chi!wsan'g 4Ok CIYN
8/ ?nature LAl
BOARD OF COUNTY COMMISSIONERS CITY OF MARCO ISLAND

COLLIER COUNTY, FLORIDA ,

LI

_RMELA S. MAC'KIE, Chainoman

Approved as to form and legal
sufficiency:

David C. Weigel, County rney

»:dde/agreoments/ 1998/Marvo Public Rouds Interlocat Agroenknt

CITY COUNCIL

e

BY:

., /
DAVID BRANDT, Chairman

Approved as to form and legal
sufficiency:

Ziprre® 5

Kenneth B. Cuyler, City roey
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Marco Island - Collier Alternate Bike Lane Project — South Segment














Presenter Notes
Presentation Notes
Here’s an overview of the LRTP Schedule & Process. We kicked off the LRTP in March of this year, and we are now refining the goals, objectives, and vision for this LRTP update. Our vision along with the goals and objectives will help inform our cost projects. 





Presenter Notes
Presentation Notes
As many of you are aware, in November 2021, the Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law (BIL), was signed into law. The law provides a total of $973 billion of federal funding from FY2022 to FY2026, including more than $550 billion for highways, highway safety programs, transit programs, and other transportation programs. This means that we as an MPO must be consistent with the requirements in the BIL. Oversight of the programs from the BIL is a joint Federal Highway Administration and Federal Transit Administration responsibility. Under the IIJA, the FTA and FHWA issued the Planning Emphasis Areas required for long-range transportation planning and are shown on this slide. 

The IIJA continues the Metropolitan Planning Program under §11201; 23 U.S.C. 134, which establishes a 3C framework for making transportation investment decisions in metropolitan areas. 





Presenter Notes
Presentation Notes
In addition to the FTA/FHWA planning emphasis areas, FDOT periodically issue Planning Emphasis Areas to encourage transportation planning agencies to give priority to particular issues when developing their planning programs. These planning emphasis areas are shown on this slide and align with the federal planning emphasis areas. Let me give you a brief overview of each of these areas and what we are to consider. 

Regarding Safety. FDOT has adopted the FHWA’s Safe System Approach that recognizes that people make mistakes and that the transportation network should be designed to ensure that if crashes occur, they do not result in fatalities or serious injuries. FHWA requires states and MPOs to adopt and implement safety performance targets and integrate performance management into the LRTP. MPOs are also required to show how their LRTP support progress in prioritizing safety and meeting the state target of zero traffic fatalities and serious injuries.

Regarding Equity. A recent FDOT Florida Transportation Plan established the goal of transportation choices that improve equity and accessibility. Therefore, MPOs should prioritize projects that advance access to opportunities for more affordable transportation services for under-served communities of all ages and abilities. 

Regarding Resilience. FDOT adopted a resiliency policy in 2020 that aligns with federal definitions and guidance. The policy defines resilience as the ability of the transportation system to adapt to changing conditions and prepare for, withstand, and recover from disruptions. MPOs are to address resilience within their planning processes by leveraging work of state-level agencies such as FDOT and the Florida Department of Environmental Protection as well as resilience plans from regional and local agencies. We as an MPO are coordinating with the FDOT Statewide Resilience Planning Coordinator, our local cities that may have resilience plans, as well as the County’s Community Planning and Resiliency Division. Another key aspect we must consider is the additional costs associated with reducing vulnerability of the existing transportation infrastructure.

Regarding Emerging Mobility. This was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES). FDOT is now calling this planning area Emerging Mobility to encompass all sorts of emerging vehicles and technologies such as micromobility, rideshare, and space technologies (flying cars). 






Presenter Notes
Presentation Notes
For the 2050 Update, at both the federal and state levels, there were some changes to the planning emphasis areas that I would like to highlight.

First is Housing Considerations: The IIJA requires MPOs to consider projects that promote consistency between transportation improvements and housing patterns. MPOs must also consider affordable housing and include affordable housing organizations in our list of stakeholders as we develop or LRTP. We will be coordinating with the County’s Affordable Housing Advisory Committee. 

During the last LRTP update, resilience was a planning emphasis area, but FDOT is asking MPOs to better consider resilience in their transportation planning, particularly as it relates to projects that could promote housing in areas that are at high risk. 




Presenter Notes
Presentation Notes
The previous slides gave an overview of the planning emphasis areas that the federal and state government ask us to consider. Now I’d like to go through what we are legally required to cover in our LRTP update. The list shown here is nothing new. These are the requirements we had to cover last time. Please note on the last bullet that our LRTP must be adopted by December 11, 2025. 





Presenter Notes
Presentation Notes
In addition to what was on the previous slide, the LRTP is legally required to consider projects, strategies, and services that will address the 10 planning factors shown on this slide. Note that many of these overlap with the federal and state planning emphasis areas. These are the same Planning Factors that we were required to address during our last LRTP update. 




Presenter Notes
Presentation Notes
Now that you have a better understanding or refresher of the planning emphasis areas and the legal LRTP requirements, I’d like to get your input on the Vision this 2050 LRTP update. This vision will guide this update and inform the goals and objectives that we use to evaluate the projects in our needs and cost feasible plans. 

With that said, our vision consider the long-range needs of both our incorporated cities and unincorporated areas within the County. The vision considers our land use and the special constrains that we have here in Collier County. 

The incorporated cities of Naples, Marco Island and Everglades City are largely built-out with Comprehensive Plans in place to guide decision-making in terms of infill and redevelopment. The cities are characterized by their more traditional, interconnected grid of local and collector streets, short blocks, walkable residential neighborhoods interspersed with lively mixed-use residential and commercial districts. 

The unincorporated areas of the County including Golden Gate City, Immokalee and Ave Maria have similar characteristics that support walking, biking and to a lesser extent due to the distances involved and have a greater use of transit. 





Presenter Notes
Presentation Notes
This slide presents a map of the County’s Land Use Characteristics. 

The urban and built-up areas are reflected in the dark brown, light brown, and yellow areas on the map. 

The brown areas represent the more urbanized land use within the County. These areas are mostly built out with high rise condominiums and hotels along the beach areas. Commercial development is heavy along the major arterial roadways and major intersections, but the arterial road network is sparse. While the beach areas are dense in residential development, overall, this area has a low residential density, and are suburban in scale, as gated communities with limited access points dominate the area. 

The yellow area represents the very low-density of the Golden Gate Estates area. Residential properties tend to be greater in acreage than in the more western, brown urbanized areas. Canals crisscross the area making connectivity challenging. The arterial roadway network becomes more sparse and travel distances are greater. 




Presenter Notes
Presentation Notes
The green and blue spaces on the map show the remarkable extent to which land has been set aside for conservation within Collier County. 67% of Collier County lands is dedicated to conservation, making our County quite unique. These conservation lands provide recreational opportunities and help sustain the extraordinarily beautiful natural environment. They also form a de facto urban growth boundary that creates an edge condition for the County.

The white spaces shown on this map, are essentially where most of the future growth in Collier County is planned to occur. The areas are subject to the regulations established in the County’s Growth Management Plan. The vision for the future growth area is to encourage development of villages and towns that provide employment opportunities and services to support the projected population. This kind of development results in shorter vehicular trips and greater modal diversity and preserves environmentally sensitive lands.

Taken as a whole, our existing and future land uses as well as our transportation network are essentially driven by the prevailing market forces. 

Looking to the future, the low-density residential development, prevalence of gated communities, widely spaced arterial network, and lands held in conservation, all constrain our transportation options that are feasible to pursue. 





Presenter Notes
Presentation Notes
Presented on this slide is our Vision for the 2050 LRTP update. This vision reflects our unique conditions and constraints in Collier County. 

Further, this vision is consistent with the vision from the 2045 LRTP update, but the language was modified slightly to consider the planning emphasis areas of equity and resilience. The language modifications are highlighted in yellow. 




Presenter Notes
Presentation Notes
I’d like to now go through the 2050 LRTP goals and gain your inpu. The goals and objectives of the plan are established to help us realize our vision in the previous slide; and ultimately guide the entire LRTP development process by creating a decision-making framework through which projects can be evaluated and ranked to define and document project priorities.

We have 11 goals for this LRTP update which is consistent with the 2045 update. These goals are intended to maintain Collier County and its incorporated cities as livable communities and to improve the Countywide transportation system, keeping pace with growth and expected demand for transportation services in the region. These goals further support the performance‐based process emphasized in the IIJA. 

We have outlined the first 8 goals on this slide. It’s important to note that these are the same goals that we identified in our 2045 update and are consistent the Planning Factors required to be addressed in our plan.  





Presenter Notes
Presentation Notes
The remaining goals – goals 9 through 11 have been modified slightly from the 2045 update to better address newer requirements that I mentioned earlier in my presentation. 

For Goal 9, we’ve added equity requirements when looking at projects that promote sustainability in transportation planning and land use. 

For all intents and purposes, Goal 10 is the same goal but with some changes to the text that better align with the language in the federal and state LRTP requirements as well as the planning emphasis areas. 

Goal 11 as I mentioned before, this planning emphasis area was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES) and has been changed to Emerging Mobility. The language in this goal has been revised to reflect potential future emerging vehicles and technologies and their influence on the multimodal transportation system. 




Presenter Notes
Presentation Notes
The evaluation framework was developed to evaluate and compare how well potential projects meet each of the established goals and objectives. We have provided a handout of our evaluation framework that includes a table with our goals and objectives, evaluation criteria, performance measures and weighting. For the evaluation framework, each goal was assigned a weighting factor that places more emphasis on certain goals that require more focus or perhaps more importance. The weighting factor for the goals presented in your handout are the same weighting factors (or percentages) we used during the 2045 update. 

The project evaluation criteria shows the advantages and disadvantages of the proposed projects both independently and in relation to each other. 
Like the goals and objectives, the evaluation criteria build upon the evaluation criteria established in the 2045 plan. The evaluation criteria under each goal are assigned performance measures that are used to “score” each project against the criteria. 

A higher weighting factor represents a goal which requires more focus. And the evaluation criteria are based on a point system in which the total score represents how well a project meets the goal. 




Presenter Notes
Presentation Notes
I’m going to use Goal 8 as an example to better explain the framework and evaluation. Please go to Goal 8 in your handout. 

Goal 8 will be used to evaluate how well potential projects promote the Integrated Planning of Transportation and Land Use. We have assigned a weight of 10% to this goal. We have six evaluation criteria which are 8A through 8B. So for example, 8A evaluation criteria asks if the proposed project improves access to regional travel through interstates, airports, ports, and SIS facilities). If the project does improve access, it will receive a score of 5, if it doesn’t, it will receive a score of 0. We will follow the same process for 8B through 8F. The scored for all the evaluation criteria under Goal 8 are summed and weighted at 10%. 

I’d like to go through each of the goals in your handout today to see if you agree with the weighting factors for each of our goals and see if you agree with the Evaluation Criteria and the scoring of the performance measures. 

Go 




Presenter Notes
Presentation Notes
As part of the visioning process, a Visioning and Needs Survey was developed to gain public input on the vision for the LRTP, and to identify significant needs within the County. This survey is currently live and accepting responses. Please scan the QR code on the screen to access the survey. We would appreciate you taking this survey for us. 
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