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BPAC AGENDA

Bicycle/Pedestrian Advisory Committee
NOTE: THIS IS AN IN-PERSON MEETING
COLLIER IT Training Room, 5% Floor Collier
Metropolitan Planning Organization County Government Center Administration Building (F)
3299 Tamiami Trail East, Naples, FL, 34112

August 20, 2024
9:00 a.m.

Call to Order 8. Reports & Presentations (May Require

Committee Action)
Roll Call

A. Call for Projects - Agency Presentation,
Approval of Agenda Committee Review and Comment
Approval of the May 21, 2024 Meeting Minutes 9. Member Comments
Open to the Public for Comment on Items not 10. Distribution Items

on the Agenda
11. Topics for Future Meetings

Agency Updates
12. Next Meeting Date
A. FDOT
B. MPO September 17,.2024 —9:00 am.
) ) Location: Collier County Government Center
Committee Action Admin. Bldg. F. IT Training Rm 5™ Floor,
A. Endorse Amendment to FY 2025-2029 3299 Tamiami Trail East
Transportation Improvement Program (TIP) for 13. Adjournment

Collier Alternate Bike Lane Project, City of
Marco Island

B. Bicycle and Pedestrian Master Plan — Review
and Comment on Draft Vision and Goals
Statement; Map Status Update, Next Steps

PLEASE NOTE:

The meetings of the advisory committees of the Collier Metropolitan Planning Organization (MPO) are open to the
public and citizen input is encouraged. Any person wishing to speak on any scheduled item may do so upon
recognition of the Chairperson. Any person desiring to have an item placed on the agenda should contact the MPO
Director at least 14 days prior to the meeting date. Any person who decides to appeal a decision of the advisory
committee will need a record of the proceedings pertaining thereto, and therefore may need to ensure that a verbatim
record of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be
based. In accordance with the Americans with Disabilities Act, any person requiring special accommodations to
participate in this meeting should contact the Collier Metropolitan Planning Organization 72 hours prior to the
meeting by calling (239) 252-5814. The MPO'’s planning process is conducted in accordance with Title VI of the
Civil Rights Act of 1964 and Related Statutes. Any person or beneficiary who believes that within the MPO'’s
planning process they have been discriminated against because of race, color, religion, sex, age, national origin,
disability, or familial status may file a complaint with the Collier MPO Title VI Coordinator, Ms. Suzanne Miceli,
(239) 252-5814 or by email at: Suzanne.Miceli@colliercountyfl.gov, or in writing to the Collier MPO, attention:
Ms. Miceli, at 2885 South Horseshoe Dr., Naples, FL 34104.



mailto:Suzanne.Miceli@colliercountyfl.gov









https://www.colliermpo.org/bp-master-plan/















































































7A Attachment 3 BPAC 8/20/24

From: Zurima Luff

To: Dusty Hansen
Cc: Kristi.Smith@dot.state.fl.us; Anne McLaughlin; Alan Musico; Justin Martin; Dusty Hansen; Keating, Aileen;
Giannopoulos, Zoe; Wayne.Gaither@dot.state.fl.us; Dasha.Kosheleva@dot.state.fl.us; Dusty Hansen
Subject: FW: Collier Alternate Project FPN 448127-1
Date: Wednesday, July 3, 2024 2:13:13 PM
Attachments: image001.jpg
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image004.jpg
image005.png
image006.png
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EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender
and use extreme caution when opening attachments or clicking links.

Good afternoon,

I've attached the proposal to complete the South segment of the Collier Alternate
Bike Lane Project.

The exact amount needed for this segment is $1,735,608.9 ($4,278,707.90-
$2,543,099).

Please let me know if you need anything else from our end.

Happy 4t of July.

Best Regards,

Zurima Luff, MS, PMP

City of Marco Island Public Works Department
50 Bald Eagle Dr.

Marco Island, FL 34145

Phone: 239-389-3961 / Mobile (239) 572-5886

zluff@cityofmarcoisland.com

From: Dusty Hansen <Dusty.Hansen@colliercountyfl.gov>

Sent: Wednesday, July 3, 2024 11:06:47 AM

To: Justin Martin <JMartin@cityofmarcoisland.com>; Alan Musico <flprsup@gmail.com>
Subject: FW: Collier Alternate Project FPN 448127-1

CAUTION:

Good Morning,
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FDOT has requested the specific amount needed for additional SU (instead of an
approximate $1.8 million). There is $2,546,758 programmed for the project in the FY 2024-
2028 TIP (see attached). Canyou please confirm the exact amount of additional funds needed
for the South Side? Thank you.

Respectfully,

Dusty May Hansen
Senior Planner

Collier MPO

2885 S. Horseshoe Drive
Naples, FL, 34104

0: 239-252-5850

M: 239-315-1019

Dusty.Hansen@colliercountyfl.gov

=

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by telephone or in writing.

From: Smith, Kristi <Kristi.Smith@dot.state.fl.us>

Sent: Wednesday, July 3, 2024 9:30 AM

To: Anne Mclaughlin <Anne.Mclaughlin@colliercountyfl.gov>

Cc: Alan Musico <flprsup@gmail.com>; JMartin@cityofmarcoisland.com; Dusty Hansen

<Dusty.Hansen@colliercountyfl.gov>; Keating, Aileen <Aileen.Keating@dot.state.fl.us>;
Giannopoulos, Zoe <Zoe.Giannopoulos@dot.state.fl.us>; Gaither, Wayne
<Wavyne.Gaither@dot.state.fl.us>; Kosheleva, Dasha <Dasha.Kosheleva@dot.state.fl.us>
Subject: RE: Collier Alternate Project FPN 448127-1

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender
and use extreme caution when opening attachments or clicking links.

Good morning, Anne:

There are currently $2,662,339 in SU funds in FY2025 in the Collier MPO Identified
Operational Improvements Funding box (405106-1). If there are no outstanding
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obligations previously committed, | would recommend we supplement the subject
referenced project using these available monies.

Our Work Program Office will need confirmation from you to use these SU funds, along
with the exact amount you would like to move to the Collier Alternate project (448127-1).

Please let me know if you have any questions or need additional information.
Thank you!
Best regards,

Kristi

KristiA.Smith, CPM, PLS

Community Liaison Supervisor

Metropolitan Planning Office

Florida Department of Transportation - District One
(office) 863-519-2358

(cell) 863-370-5191

kristi.smith@dot.state.fl.us

Planning Team Mission: To provide the foundation for programming and project delivery
through innovative planning and effective outreach that will strategically advance the
best transportation solutions at the right time.
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From: Giannopoulos, Zoe <Zoe.Giannopoulos@dot.state.fl.us>
Sent: Tuesday, July 2, 2024 1:09 PM
To: McLaughlin, Anne <Anne.Mclaughlin@colliercountyfl.gov>; Gaither, Wayne

<Wavyne.Gaither@dot.state.fl.us>; Kosheleva, Dasha <Dasha.Kosheleva@dot.state.fl.us>

Cc: Alan Musico <flprsup@gmail.com>; JMartin@cityofmarcoisland.com; SieglerDusty

<Dusty.Siegler@colliercountyfl.gov>; Smith, Kristi <Kristi.Smith@dot.state.fl.us>; Keating, Aileen

<Aileen.Keating@dot.state.fl.us>
Subject: RE: Collier Alternate Project FPN 448127-1

Anne,

| can only speak on reducing the scope for the LAP Agreement portion, if itis determined the
SU is available in FY 25 a supplemental LAP Agreement will be needed to amend the scope
and add the additional funding.

Wayne/Kristi-

Please let me know when the funding availability is determined.

Thanks!

From: Anne MclLaughlin <Anne.Mclaughlin@colliercountyfl.gov>

Sent: Friday, June 28, 2024 9:30 AM

To: Gaither, Wayne <Wayne.Gaither@dot.state.fl.us>; Kosheleva, Dasha
<Dasha.Kosheleva@dot.state.fl.us>; Giannopoulos, Zoe <Zoe.Giannopoulos@dot.state.fl.us>
Cc: Alan Musico <flprsup@gmail.com>; JMartin@cityofmarcoisland.com; SieglerDusty
<Dusty.Siegler@colliercountyfl.gov>

Subject: FW: Collier Alternate Project FPN 448127-1

EXTERNAL SENDER: Use caution with links and attachments.

Good morning FDOT,

Please consider Marco Island’s request to a) reduce the scope of the Collier Alternate project
(attached), and b) provide additional funding of up to $1.8 million to construct according to the
reduced scope. Please let us know if SU box funds would be available to use in FY25, or if
there is a different funding source or course of action you would like to suggest. We could
submit the necessary TIP amendment to TAC/CAC in August and the MPO Board in
September.

| will be out of the office for three weeks beginning later today. Dusty Hansen is in charge of the
MPO during my absence. Please feel free to call or email Dusty to coordinate action on this
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request while I’'m out. Her office phone is: 239-252-5850 and she is copied on this email.

Regards,

Anne McLaughlin
Executive Director

2885 S. Horseshoe Dr.

Naples, FL, 34104
Anne.MclLaughlin@colliercountyfl.gov
239-252-5884 (0)

239-919-4378 (cell)
www.colliermpo.org

From: Alan Musico <flprsup@gmail.com>

Sent: Thursday, June 27, 2024 10:54 AM

To: Anne Mclaughlin <Anne.Mclaughlin@colliercountyfl.gov>
Cc: Justin Martin <JMartin@cityofmarcoisland.com>

Subject: Collier Alternate Project

EXTERNAL EMAIL: This email is from an external source. Confirm this is a trusted sender
and use extreme caution when opening attachments or clicking links.

Anne,

As we discussed, the Collier Alternate project bid came in at about $6.8 Million vs. $2.5
Million in FDOT Funding.

Justin and | agree on deferring the North segment of the project for another future project
request and focus on the South segment.

We asked the vendor (Quality Enterprises) to give us a new bid for the South side only,
which came in at about $4.3 Million. We then asked for a bid on how much of the South
Side could be done for the $2.5 Million in available funding, and they came back with a
bid for all of Swallow, and about half of Seagrape.
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With Victoria Peters no longer assigned, neither Justin or myself know who we need to
talk to at FDOT to figure out how to move forward.

As we see it, there are 2 options:

If FDOT has some incremental funding, we might be able to combine it with some Marco
Island funding to get the South Side done.

If no funding is available, we need FDOT approval to do a portion of the South Side only.

Canyou help us navigate FDOT to figure out who we need to talk to for approval to move
forward and perhaps talk to them to give them the background of this project.

Suzanne told me you were heading to Europe for 3 weeks. | am out until after 4pm today,
or perhaps we can talk first thing tomorrow.

As always, we really appreciate your help.

Al

P.S. Have a great trip!

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by telephone or in writing.



24061FL-2 Marco- Alternate Bike Lanes-R2 Travis Holte 6/21/2024 3:13 PM
BID PROPOSAL
Biditem Description Quantity Units Unit Price Bid Total
Section 0001 Common Items
1 Mobilization 1.000 LS 525,000.00 525,000.00
2 Maintenance Of Traffic 1.000 LS 110,000.00 110,000.00
3 Sediment Barrier 600.000 LF 3.25 1,950.00
4 Inlet Protection System 104.000 EA 171.50 17,836.00
5 Record Survey/Record Drawings 1.000 LS 81,995.75 81,995.75
6 Preconstruction Video 1.000 LS 2,418.75 2,418.75
Section 0001 Common Items Subtotal $739,200.50
7 Clearing and Grubbing 5.630 AC 29,425.00 165,662.75
8 Removal of Ex. Concrete 2,701.000 SY 32.75 88,457.75
9 Removal of Ex. Pavers 1,681.000 SY 82.50 138,682.50
10 FDOT Mail Box 35.000 EA 369.50 12,932.50
11 Regular Excavation 403.000 CY 39.50 15,918.50
12 Embankment 780.000 CY 61.75 48,165.00
13 Type 'B' Stabilization (4") 10,557.000 SY 7.25 76,538.25
14 Optional Base Group (4" Limerock) 9,940.000 SY 23.25 231,105.00
15 1" Type S-1 Asphaltic Concrete 9,359.000 SY 14.25 133,365.75
16 FDOT Type 'X' Inlet 64.000 EA 2,554.25 163,472.00
17 Modify Existing Inlet 4.000 EA 1,955.75 7,823.00
18 FDOT Type C Inlet, <10' 11.000 EA 3,662.50 40,287.50
19 FDOT Type D Inlet, <10' 3.000 EA 5,595.00 16,785.00
21 Drainage Pipe Repair, Conc. Collar 14.000 EA 2,879.00 40,306.00
23 Optional Pipe (12" HDPE) 77.000 LF 77.25 5,948.25
24 Optional Pipe (15" HDPE) 4,996.000 LF 92.00 459,632.00
25 Reinforced Concrete Pipe (18") 35.000 LF 368.25 12,888.75
26 Reiforced Concrete Pipe (24") 25.000 LF 397.25 9,931.25
30 Mitered End Section (15") 1.000 EA 1,863.75 1,863.75
33 FDOT Type 'D' Curb Modified 160.000 LF 42.00 6,720.00
34 Concrete Sidewalk (4" Thick) 2,190.000 SY 71.00 155,490.00
35 Concrete Driveway (6" Thick) 3,041.000 SY 87.75 266,847.75
36 Detectable Warnings- Wet Set 37.000 EA 340.25 12,589.25
37 Sod 8,013.000 SY 10.25 82,133.25




24061FL-2 Marco- Alternate Bike Lanes-R2 Travis Holte 6/21/2024 3:13 PM
BID PROPOSAL
Biditem Description Quantity Units Unit Price Bid Total
38 Single Post Sign, New 15.000 EA 544.25 8,163.75
39 Single Post Sign, Relocate 34.000 EA 121.00 4,114.00
40 Thermo, Std. White Solid(6") 5.490 GM 7,343.25 40,314.44
41 Thermo, Std. White 6" (2-4 Skip) 560.000 LF 1.00 560.00
42 Themo, Std. Symbol 25.000 EA 514.00 12,850.00
43 Irrigation Relocation 13.000 EA 1,814.00 23,582.00

Section 0002 Roadway Items Subtotal

$2,283,129.94

Section 0003 Water Main Relocation

44 4" PVC, DR-18 C-900 36.000 LF 219.75 7,911.00
45 6" PVC, DR-18 C-900 24.000 LF 182.50 4,380.00
46 8" PVC, DR-18 C-900 3,612.000 LF 121.00 437,052.00
47 10" PVC, DR-18 C-900 323.000 LF 179.55 57,994.65
48 12" PVC, DR-18 C-900 13.000 LF 202.25 2,629.25
49 4" Gate Valve w/Box 5.000 EA 3,137.50 15,687.50
50 6" Gate Valve w/Box 3.000 EA 3,590.50 10,771.50
51 8" Gate Valve w/Box 17.000 EA 4,383.25 74,515.25
52 10" Gate Valve w/Box 5.000 EA 6,697.00 33,485.00
53 12" Gate Valve w/Box 2.000 EA 7,787.25 15,574.50
56 8" AC Pipe Removal 3,098.000 LF 37.25 115,400.50
57 10" AC Pipe Removal 85.000 LF 50.50 4,292.50
60 8" AC Pipe Grout and abandon 500.000 LF 14.50 7,250.00
61 10" AC Pipe Grout and abandon 256.000 LF 19.25 4,928.00
63 Miscellaneous Water Main 1.000 LS 27,775.25 27,775.25
64 Fire Hydrant Assembly 7.000 EA 15,374.75 107,623.25
67 10x10 Winterberry/Peru 1.000 EA 9,246.00 9,246.00
68 12x8 Swallow/Seagrape 1.000 EA 8,343.25 8,343.25
69 4" Flushing Port/ TBSV/Final Connection 4.000 EA 7,103.75 28,415.00
70 6" Flushing Port/ TBSV/Final Connection 4.000 EA 7,795.50 31,182.00
71 8" Flushing Port/ TBSV/Final Connection 4.000 EA 8,219.50 32,878.00
74 Single Water Service ( Short ) 1.000 EA 3,737.81 3,737.81
75 Double Water Service ( Short ) 18.000 EA 3,986.75 71,761.50
77 Double Water Service(Long) 9.000 EA 9,904.00 89,136.00




24061FL-2 Marco- Alternate Bike Lanes-R2 Travis Holte 6/21/2024 3:13 PM

BID PROPOSAL
Biditem Description Quantity Units Unit Price Bid Total
78 Meter Boxes 64.000 EA 431.50 27,616.00
80 Additional 8" WM Deflection 1.000 EA 12,445.75 12,445.75
81 Additional 10" WM Deflection 1.000 EA 14,346.00 14,346.00
Section 0003 Water Main Relocation $1,256,377.46

| Bid Total $4,278,707.90




Marco Island — Collier Alternate Bike Lane Project — South Segment



7A Attachment 4 BPAC 8/20/24

COLLIER

Metropolitan Planning Organization

COLLIER MPO FY 2025 - 2029 TIP

448127-1 COLLIER ALTERNATE - MULTIPLE SEGMENTS

Project Description BPAC Priority 2020-2 (SOUTH SEGMENT of Collier Blvd Alternate Bike Lanes)

Type of Work Description BIKE LANE/SIDEWALK

Responsible Agency MANAGED BY CITY OF MARCO ISLAND

Project Length 0.75

SIS No

2045 LRTP P6-17, Table 6-8

Fund Phase 2025 2026 2027 2028 2029 Totals

Su CST $2,778,708.00 $0.00 $0.00 $0.00 $0.00 $2,778,708.00

CARU CST $660,447.00 $0.00 $0.00 $0.00 $0.00 $660,447.00

ACSU CST $207,306.00 $0.00 $0.00 $0.00 $0.00 $207,306.00

GFSU PE $3,659.00 $0.00 $0.00 $0.00 $0.00 $3,659.00

GFSU CST $408,070.00 $0.00 $0.00 $0.00 $0.00 $408,070.00

TALU CST $224,177.00 $0.00 $0.00 $0.00 $0.00 $224,177.00
$4,282,367.00 $0.00 $0.00 $0.00 $0.00 $4,282,367.00

r.Iar_co.ri_sIarjﬁ.j
Public]Bea

PROJECT SHEET SUBJECT TO ROLL
FORWARD AMENDMENT ON 9/13/24 AND
AMENDMENT REDUCING SCOPE,
$1,735,609 IN SU FUNDS FOR
CONSTRUCTION; MPO BOARD APPROVAL
PENDING 10/13/24
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RESOLUTION 2018-02

A RESOLUTION OF THE COLLIER METROPOLITAN PLANNING ORGANIZATION
ESTABLISHING A POLICY REGARDING THE REPROGRAMMING AND USE OF
SURFACE TRANSPORTATION - URBAN FUNDS TO COVER COST OVER-RUNS
ON LOCAL AGENCY AND FDOT-MANAGED PROJECTS.

WHEREAS, the Collier Metropolitan Planning Organization (“MPQO”) is authorized to
establish policy regarding the reprogramming and use of Surface Transportation-Urban funds
allocated to the MPO as a Transportation Management Area; and

WHEREAS, the Florida Department of Transportation (“FDOT”) reserves a variable
amount of Surface Transportation-Urban funds in the Collier MPO Work Program on an annual
basis (under the project description “Collier MPO Identified Operational Improvements
Funding”) for use in covering cost-over runs on Local Agency Projects (“LAP”) and FDOT-
managed projects; and

WHEREAS, on occasion the FDOT may contact the MPO Director and request the
MPO’s concurrence if an opportunity arises to tap into the reserved Surface Transportation-
Urban funds to cover cost-over-runs on LAP and FDOT-managed projects; and

WHEREAS, the MPO wishes to establish a policy to guide the MPO Director’s future
handling of such requests requiring MPO concurrence.

NOW, THEREFORE, BE IT RESOLVED BY THE COLLIER METROPOLITAN
PLANNING ORGANIZATION THAT:

1. The Collier MPO is authorized to establish a policy regarding the reprogramming
and use of Surface Transportation-Urban funds allocated to the MPO as a
Transportation Management Area.

2. To be considered eligible for reprogramming to use Surface Transportation-Urban
funds to cover cost over-runs, a project must meet the following criteria:

a. FDOT recommends the project be considered; and

b. The project is either programmed and underway in the fiscal year that
Surface Transportation-Urban funds are available or the project is on an
MPO Board-approved list of prioritized projects awaiting funding; and

c. The sponsoring agency is capable of meeting FDOT’s deadlines to
obligate, encumber and expend the available funds.

3. If the above criteria are met, the process for bringing a recommended project(s) to
the MPO Board for approval is as follows:

a. If FDOT deadlines and the MPO advisory committee schedule allows, the
MPO Director shall submit eligible projects for endorsement by the
Citizen and Technical Advisory Committees prior to bringing a
recommended list of projects to the MPO to consider authorizing the




reprogramming and use of the available Surface Transportation-Urban
funds.

b. If FDOT timelines require more immediate action, such that there is not
sufficient time for consideration and a recommendation by the MPO
advisory committees, the MPO Director will place the list of eligible
recommended projects for the reprogramming and use of available Surface
Transportation-Urban funds before the MPO on the next available agenda
for its consideration and a final decision.

This Resolution was PASSED and DULY ADOPTED by the Collier Metropolitan Planning
Organization Board on May 11, 2018.

Attest: COLLIER COUNTY METROPOLITAN
() _— PLANNING ORGANI
L <<

By: \ l —\ By: [K—l/&

Anne McLaugh’lm / issioner Wllham BMet \Bﬁm I, Jr.
Collier MPOExecutive Director Chair

A ppri as to form and legality:

Scott K. Teach
Deputy County Attorney




EXECUTIVE SUMMARY
COMMITTEE ACTION
ITEM 7B

Bicycle and Pedestrian Master Plan (BPMP) — Review and Comment on Draft Vision and Goals
Statement; Map Status Update and Next Steps

OBJECTIVE: For the committee to comment and provide input on the Draft Vision and Goals Statement
and receive an update on upcoming activities.

CONSIDERATIONS:

For Review and Comment:
e Draft Vision and Goals statement incorporating input provided by three committee members in
response to request made in May.

Map Status Update:
e The online interactive map was released for committee review and comment last May. No
comments have been received to-date. The MPO will announce the availability of the map for the
public to access and contribute to in the August eNewsletter. The target publication date is 8/15/24.

Next Steps:
o Draft Evaluation Criteria and Scoring Matrix for BPAC review and comment on 9/17/24;
TAC/CAC on 9/23/24.

e Virtual Public Meeting/Open House or Workshop #1: Existing Conditions, Issues and
Opportunities, Vision and Goals, Draft Evaluation Criteria, target date 10/23/24
e Public Survey #2 will be developed to coincide with Virtual Public Meeting

STAFF RECOMMENDATION: provided for committee review and comment and general information.

Prepared By: Sean Kingston, AICP, PMP Principal Planner

ATTACHMENTS:

1) Draft Vision and Goals Statement
2) Updated BPMP Project Schedule
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CAPITAL

2024 Bicycle-Pedestrian Master Plan Update
Compiled Vision Statement
Capital Consulting Solutions, LLC

August 2, 2024

Objective: Take the three gathered committee responses and develop a vision statement that
reflects and incorporates each perspective. The options below are solely based on the responses
gathered so far and may change if additional feedback is received. This will shape the vision
statement for the 2024 Bicycle and Pedestrian Plan.

Committee Responses:

1. A comprehensive plan to create a network of paths that connect cyclists/pedestrians throughout
Collier County to all major public recreation, industry and neighborhoods in a safe and efficient
method and have all pathways easily accessible to the public through a downloadable and
shareable digital map. — Michelle Sproviero

2. Develop local networks of SUP and Bike Lanes to allow safe use of non-automotive transportation
within each community. Connect those networks with a County wide system of backbone facilities
and integrate it with the statewide SUN Trail Plan. — Alan Musico

3. To enhance our bicycle and pedestrian network, creating a safe and inclusive infrastructure that
fosters community engagement and enjoyment. — Mark Komanecky

Vision Statement Options:
Capital’s Suggestion

1. "A comprehensive plan to create a safe and inclusive network of paths for cyclists and
pedestrians throughout Collier County, connecting major public recreation, industry, and
neighborhoods. This network will integrate local SUP and bike lanes with county-wide
backbone facilities and the statewide SUN Trail Plan, ensuring all pathways are accessible
through a digital map, ultimately enhancing community engagement and enjoyment."

2. "A comprehensive plan to develop a network of active transportation facilities in Collier
County, connecting cyclists and pedestrians to public recreation, industry, and neighborhoods
through safe, accessible pathways. This plan will integrate with the statewide SUN Trail Plan
to enhance community engagement and enjoyment through a safe and inclusive
infrastructure."”

3. “A comprehensive plan to develop a network of active transportation facilities in Collier
County, focusing on supporting regional connections and connecting cyclists and pedestrians
to public recreation, industry, and neighborhoods through safe, accessible pathways. This plan
will integrate with the statewide SUN Trail Plan to enhance community engagement and
enjoyment through a safe and inclusive infrastructure."



CAPITAL

2024 Bicycle-Pedestrian Master Plan Update
Compiled Goals
Capital Consulting Solutions, LLC

2 August 2024

Objective: To integrate the goals and perspectives of each committee member to develop
comprehensive objectives for the Bicycle and Pedestrian Plan, with the understanding that the
proposed goals may be adjusted based on additional feedback received.

Committee Responses

Michelle Sproviero:
Utilization of digital mapping additional features to current map:

Maps must be updated on an ongoing scheduled basis for real time analysis.

Maps should include a layer of accidents/death reporting features (for internal use only and future
project priorities)

Maps should have an ability to download, share or send to major exercise/travel apps (i.e,
ridewithgps, garmin, strava, fitbit, apple maps, google maps, etc)

Ability for the public to report maintenance issues on the map that gets reported to the county
and warns others of dangers (i.e, potholes or obstructions in bike lanes, construction projects
blocking sidewalks, etc.)

Adapt maps to show only bike lanes, or only sidewalks or only greenways (etc)

Goals for safety:

Identify safety hot spots (via accident/fatality info)
Speed limits on narrow sidewalks for all
Add rumble strips to separate bike and car lanes on all roads with speed limit 45mph and above

Goals for connectivity:

Continue prioritizing gaps along major corridors for recreation and industry so everyone has a
pathway to work or recreation

Utilize maps to coordinate with zoning and planning for upcoming communities and county
growth and plan pathways in advance or in conjunction with developments

All major corridors should have a sidewalk and bike lane for the safety of all users. Major corridors
like: Gulf Shore Blvd, 41, Goodlette-Frank, Airport Pulling, Livingston, Collier Blvd, Rattlesnake
Hammock, Davis, Radio Rd, Pine Ridge, Vanderbilt Beach, Immokalee. SUP can be problematic
with the inclusion of e-bikes

User-Friendly

Advertise on social media, public tv, tourism brochures etc. promoting digital map



CAPITAL

Alan Musico:

Engage local communities to determine the non-automotive facility needs within each community
Allocate sufficient funding from all sources (FDOT, County, Local) to implement the Vision over a
20-year period (5% per year)

Develop and implement policies to safely accommodate new micro-mobility technologies such as
E-Bikes into the County Transportation Plan, and implement the infrastructure needed to support
those policies

Mark Komanecky:

Prioritize continued development and connectivity to major bike/pedestrian corridors (Bonita-
Estero, Collier to Polk, Paradise Coast Trail, etc.)

Provide guidance on safe & responsible use of e-bikes throughout Collier County as the use of
these continues to grow

Maximize the development of dedicated greenways/pathways and buffered bike lanes over
conventional bike lanes wherever possible

Continue the addition of sidewalks, bike lanes, and greenways in neighborhoods where none exist
today.

Complied Goal Option

Connectivity

Environment

Goal Strategy
Promote policies and infrastructure improvements to reduce accidents
Safety for cyclists, pedestrians, and micromobility users, including dedicated

lanes, safe parking, and speed management for micromobility riders.

Develop a seamless network of pathways that links residential areas,
commercial centers, schools, and recreational spaces.

Invest in infrastructure that boosts local businesses, increases property

Econom . . .
Y values, and provides affordable transportation options.

Ensure all neighborhoods, especially underserved communities, have

Equity access to high-quality bicycle and pedestrian facilities.

Ensure all neighborhoods, especially underserved communities, have
access to high-quality bicycle and pedestrian facilities.

Design pathways that encourage active transportation and promote

Health public health.

Create and maintain a continuously updated, interactive map that is

Interactive Map accessible for cyclists and pedestrians to download and share, serving

as a valuable resource for navigation and planning.



7B Attachment 2 BPAC 8/20/24

COLLIER MPO BICYCLE-PEDESTRIAN MASTER PLAN UPDATE

CAPITAL
D |Task Name Duration |Start Finish ‘2023 ‘ 2024 ‘ 2025 ‘ 2026 2027 2028 2029 2030
H2 H1 ‘ H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
1 | MPO Bicycle-Pedestrian Master Plan Update 525 days Mon 6/12/23  Fri6/13/25 1
2 | NTPIssued Odays  Mon6/12/23  Mon 6/12/23 ¢ NTP Issued
3 TASK 1 - PUBLIC INVOLVEMENT 386 days Wed 8/23/23 Wed 2/12/25 r 1
4 Project Kickoff Meeting 1day Wed 8/23/23  Wed 8/23/23
5 Develop a List of Potential Stakeholders (Sub-Deliverable) 10days  Mon 12/11/23 Fri 12/22/23 t Develop a List of P ial Stakeholders (Sub-Deliverabl
6 Develop a Public Involvement Letter for Distribution to Stakeholders (Sub-Deliverable) 10days Mon 12/11/23 Fri12/22/23 - Develop a Public Inyolvement Letter for Distribution to Stakeholders (Sub-Deliverable)
7 MPO Review Period for Sub-Deliverables 10days Tue1/2/24 Mon 1/15/24 MPO Review Peripd for Sub-Deliverables
8 Develop a Question Bank for use on Online Surveys to Gather Feedback from the Public (Sub-Deliverable) 10days  Mon 1/22/24  Fri2/2/24 Y2 Develop a Question Bank for use on Online Surveys to Gather Feedback from the Public (Sub-Deliverable)
9 MPO Review Period for Sub-Deliverables 5 days Mon 2/5/24  Fri2/9/24 ” MPO Review Period for Sub-Deliverables
10 Develop Online Survey based on the Proposed Question Bank 5 days Mon 2/12/24  Fri2/16/24 * Develop Onling Survey based on the Proposed Question Bank
1 Public Survey 1 (Issues & Goals) 1 day Wed 2/14/24  Wed 2/14/24 ¢| Public Survey 1 (Issues & Goals)
12 Public Workshop 1 (Draft Analysis, Goals, Evaluation Criteria, Maps) 1 day Wed 10/23/24 Wed 10/23/24 ¢ Public Workshop 1 (Draft Analysis, Goals, Evaluation Criteria, Maps)
13 Public Survey 2 (Comment on Draft Recommendations) 1 day Wed 8/14/24  Wed 8/14/24 fo Public Survey 2 (C on Draft i
14 Public Workshop 2 (Draft of Final Plans) 1 day Wed 2/12/25  Wed 2/12/25 ¢ Public Workshop 2 (Draft of Final Plans)
T TASK 2 - LOCAL AND REGIONAL PLANS 101 days Mon 1/22/24 Mon 6/10/24
16 | Obtain Municipalities Plans 5 days Mon 1/22/24  Fri1/26/24 9 Obtain Municipglities Plans
7| Develop a Draft Composite Map 01 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable) 20days  Mon 2/19/24  Fri3/15/24 Develop a Draft Composite Map 01 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable)
18 | Develop a Spreadsheet Highlighting Priority Projects in Collier County (Sub-Deliverable) 10days  Mon 3/18/24  Fri3/29/24 l Develop a Spreadsheet Highlighting Priority Projects in Collier County (Sub-Deliverable)
19 MPO Review Period for Deliverables 10days Mon4/1/24  Fri4/12/24 11, MPO Revjew Period for Deliverables
20 BPAC Meeting - April 16, 2024 1 day Tue4/16/24  Tue 4/16/24 1BPAC Meeting - April 16, 2024
21 TAC & CAC Meeting - April 22, 2024 1 day Mon 4/22/24 Mon 4/22/24 TAC & CAC Meeting - April 22, 2024
22 Develop a Final Composite Map 02 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable) 15days  Tue4/23/24  Mon 5/13/24 l Develgp a Final Composite Map 02 Showing Existing, Planned, and Programmed Facilities (Milestone Deliverable)
23 Develop a Spreadsheet Highlighting Improvement Opportunities for 2024 BPMP (Sub-Deliverable) 10days  Tue5/14/24 Mon 5/27/24 " Develop a Spreadsheet Highlighti P! Opportunities for 2024 BPMP (Sub-Deliverable)
Y MPO Review Period for Deliverables 10days Tue5/28/24  Mon 6/10/24 l MPO Review Period for Deliverables
25 | TASK3- REVISION OF POLICIES AND IMPLEMENTATION 40days Mon5/20/24 Fri7/12/24 [ |
26 | Develop a Spreadsheet Highlighting FDOT Policy Changes from the 2019 BPMP (Sub-Deliverable) 15days  Mon 5/20/24  Fri6/7/24 - Develop a Spreadsheet Highlighting FDOT Policy Changes from the 2019 BPMP (Sub-Deliverable)
27 Develop a Spreadsheet Highlighting Similarities, Differences, and Offer Improvement for Project Implementation (Sub-Deliverable) 15days ~ Mon 6/10/24  Fri 6/28/24 - Develop a Spreadsheet Highlighting Similarities, Differences, and Offer Improvement for Project Impl ion (Sub-Deli
28 MPO Review Period for Sub-Deliverables 10days Mon7/1/24  Fri7/12/24 MPO Review Period for Sub-Deliverables
29 | TASKA4-EVALUATION CRITERIA AND SCORING MATRIX 75days Mon 7/1/24 Fri10/11/24 1
30 Develop a Spreadsheet Highlighting Similarities and Differences, and Offer Improvement for the Evaluation /Scoring Matrix 15days  Mon 7/1/24 Fri 7/19/24 -y, Develop a Spreadsheet Highlighting Similarities and Differences, and Offer Impr for the Evall /Scoring Matrix (Sub-Deliverable)
(Sub-Deliverable) l
31 Develop Draft Evaluation Criteria and Scoring Matrix (Milestone Deliverable) 25days  Mon 7/22/24  Fri8/23/24 + Develop Draft Evaluation Criteria and Scoring Matrix (Milestone Deliverable)
32 MPO Review Period for Deliverables 10days Mon 8/26/24  Fri9/6/24 L MPO Review Period for Deliverables
33 Incorperate MPO Comments into Draft Evaluation Criteria and Scoring Matrix Before Committee Review 5 days Mon 9/9/24 Fri9/13/24 llncorperate MPO C into Draft Eval Criteria and Scoring Matrix Before Committee Review
ET BPAC Meeting - September 17, 2024 1day  Tue9/17/24 Tue9/17/24 %PAC Meeting - September 17, 2024
35 | TAC & CAC Meeting - September 23, 2024 1 day Mon 9/23/24 Mon 9/23/24 T TAC & CAC Meeting - September 23, 2024
36 | Incorporate Committee Comments into the Draft Evaluation Criteria Scoring Matrix 10days  Mon 9/30/24  Fri10/11/24 . Incorporate Committee Comments into the Draft Evaluation Criteria Scoring Matrix
37 TASK 5 [DRAFT] - UPDATE MPO BIKE-PED FACILITY GIS DATABASE AND MAPS 185 days Mon 4/1/24 Fri12/13/24 I 1
38 Develop Draft Interactive Map 01 of GIS Transport. Facilities (Milestone Deliverable) 25days  Mon4/1/24  Fri5/3/24 -y}, Develop Draft Interactive Map 01 of GIS Transport. Facilities (Milestone Deliverable)
39 MPO Review Period for Milestone Deliverable for Committee(s) Review 5 days Mon 5/6/24  Fri5/10/24 LMPO Review Period for Milestone Deliverable for Committee(s) Review
40 Incorporate MPO Comments into Interactive Map 01 Before Committee Reviews 5 days Mon 5/13/24  Fri5/17/24 Incorgorate MPO Comments into Interactive Map 01 Before Committee Reviews
4 TAC & CAC Meeting - May 20, 2024 1 day Mon 5/20/24 Mon 5/20/24 TAC & CAC Meeting - May 20, 2024
S a2 BPAC Meeting - May 21, 2024 1 day Tue5/21/24  Tue5/21/24 7 BPAC|Meeting - May 21, 2024
a3 Develop Draft Interactive Map 02 of GIS Transport. Facilities Based on Committee Comments 20days  Mon5/27/24  Fri6/21/24 % Deelop Draft Interactive Map 02 of GIS Transport. Facilities Based on Committee Comments
a4 | Update Existing MPO Bike-Ped GIS Database 45days  Mon 10/14/24 Fri12/13/24 = Update Existing MPO Bike-Ped GIS Database
T DRAFT 2024 BPMP UPDATE 90days Mon 10/14/24 Fri2/14/25 [ i—
46 Develop Draft 2024 BPMP Update (Milestone Deliverable) 50days  Mon 10/14/24 Fri12/20/24 T Develop Draft 2024 BPMP Update (Milestone Deliverable)
47 MPO Review Period for Milestone Deliverable for Committee(s) Review 10days Thu1/2/25 Wed 1/15/25 +, MPO Review Period for Milestone Deliverable for Committee(s) Review
48 Incoperate MPO Comments into Draft 2024 BPMP Update Before Committee Review 3 days Thu 1/16/25  Mon 1/20/25 l' ncoperate MPO C into Draft 2024 BPMP Update Before Committee Review
49 BPAC Meeting - January 21, 2025 1 day Tue 1/21/25  Tue 1/21/25 [TBPAC Meeting - January 21, 2025
50 TAC & CAC Meeting - January 27, 2025 1day Mon 1/27/25  Mon 1/27/25 TTAC & CAC Meeting - January 27, 2025
Cs1 | MPO Board Meeting - February 14, 2025 1 day Fri2/14/25  Fri2/14/25 Y MPO Board Meeting - February 14, 2025
52 | FINAL MPO GIS MAPS AND 2024 BPMP UPDATED DOCUMENT 104 days Tue 1/21/25 Fri 6/13/25 li—|
S s3 | Develop a Final Interactive Map of GIS Transport. Facilities (Milestone Deliverable) 25days  Tue1/21/25  Mon 2/24/25 - Develop a Final Interactive Map of GIS Transport. Facilities (Milestone Deliverable)
54 Develop Final 2024 BPMP Update and Evaluation Criteria Matrix (Milestone Deliverable) 40days Tue2/25/25  Mon 4/21/25 l Develop Final 2024 BPMP Update and Evaluation Criteria Matrix (Milestone Deliverable)
55 MPO Review Period for Milestone Deliverable for Committee(s) Review 10days Tue4/22/25  Mon5/5/25 l MPO Review Period for Milestone Deliverable for Committee(s) Review
56 Incoperate MPO Comments for Final Interactive Map & 2024 BPMP Update 5 days Tue 5/6/25 Mon 5/12/25 Incop MPO C for Final Interactive Map & 2024 BPMP Update
57 BPAC Meeting - May 20, 2025 1 day Tue 5/20/25  Tue 5/20/25 ﬁi PAC Meeting - May 20, 2025
58 TAC & CAC Meeting - May 26, 2025 1 day Mon 5/26/25 Mon 5/26/25 TAC & CAC Meeting - May 26, 2025
59 MPO Board Meeting - June 13, 2025 1day Fri 6/13/25 Fri 6/13/25 7 MPO Board Meeting - June 13, 2025
2024 MPO Bike-Ped Master Plan Update Task Milestone * Project Summary I 1 Inactive Milestone Manual Task I I Manual Summary Rollup e— Start-only C External Tasks Deadline 4 Manual Progress _—
Capital Consulting Solutions, LLC Split Cieeaeeseeses Summary 1 Inactive Task Inactive Summary [} | Duration-only Manual Summary 1 Finish-only 1 External Milestone & Progress

Updated - 8/07/2024

Page 1




EXECUTIVE SUMMARY
REPORTS & PRESENTATIONS
ITEM 8A

Call for Projects — Agency Presentation, Committee Review and Comment

OBJECTIVE: For the committee to receive presentations by the submitting agency and review and
comment on the application.

CONSIDERATIONS: Bicycle-Pedestrian projects are slated by MPO Board policy to receive a

programming amount for FY 2031 of approximately $5.7 million in combined Transportation Alternative
- Urban (TALU), Surface Transportation Block Grant — Urban (SU) and Carbon Reduction Program —
Urban (CARU) funds.

The City of Marco Island submitted a project by the July 20" due date, for a total funding request of $1.9
million (Attachment 1). Everglades City submitted a project on August 1%, having been granted a time
extension by MPO staff (Attachment 2). The MPO reached out to Collier County because the submittal
assumes the County agreed to act as the sponsoring agency, develop cost estimates and manage the project.
County staff clarified that is not the case and recommended Everglades City reach out to FDOT instead.
The application is included in the packet for informational purposes only and is not eligible for further
consideration currently. Staff’s preliminary scoring for the Marco Island project, based on the 2019
Bike/Ped Master Plan scoring criteria, is shown in Attachment 3.

The remainder of the schedule for the 2023/2024 Bicycle-Pedestrian Call for Projects is as follows:

October 30, 2024: Agencies submit revised information packets as needed

November 19, 2024 BPAC Meeting: agencies present new/revised information; committee
conducts preliminary rating and ranking using MPO score sheets

December 30, 2024: agencies submit revised and supplemental information in response to
comments as needed

January 2025 BPAC Meeting: final review and endorsement of project priorities

January 2025 CAC/TAC Meeting: final review and endorsement of BPAC project priority
listing

February 2025: Agencies enter project submittals in GAP for FDOT to begin constructability
reviews

February 2025 — June 2025: FDOT conducts constructability reviews

May 2025 BPAC Meeting: Update committee on constructability reviews

May 2025 Board Meeting: Board previews draft project priority lists

June 2025 Board Meeting: MPO Board approves project priorities

STAFF RECOMMENDATION: For the committee to receive a presentation, review and comment on

the Marco Island project submittal.

Prepared By: Sean Kingston, AICP, PMP, CFM, Principal Planner

Attachments:

1.
2. Everglades City — Bike/Ped Improvements Phase 5 — Chokoloskee Linear Park
3. Staff’s preliminary scoring for Marco Island submittal

Marco Island 6™ Ave. — Elkcam Cir. Shared Use Path $1.9 million



8B Attachment 1
BPAC 8/20/24

MPO PROJECT CONCEPT SHEET — NON-MOTORIZED

Part 1 — Determination of Eligibility —

Applications must sufficiently respond to the timeliness, constructability and funding availability
questions below. MPO staff will review the applications. Applications that do not sufficiently
address these questions will not be considered for further evaluation.

1
2.
3.
4
5

6.

Name of Submitting Jurisdiction: City of Marco Island
Name of Applicant: Justin Martin

Signature of Applicant: M W

Date of Application .
Project Title  6th Ave. - Elkcam Cir. Shared Use Path

Project Category
X _Arterial / Collector Local / Residential
Spine / Pathway Complete Streets / Safety Corridor Study

Project Location, Termini, and Length (Attach Location Map):

The Project proposes an 8’ Shared-Use Path connecting the Marco Lakes Community (an EJ
Area) with the Town Center, which includes many essential services, including Supermarkets,
Pharmacies, Public Transportation, Banks, the Post Office, and Recreational Opportunities
afforded by the newly reconstructed Veteran’s Park.

The Project consists of two primary sections: the first runs along 6th Avenue from East Elkcam
Circle to Barfield Drive and then intersects with the second segment along East Elkcam Circle
from Bald Eagle Drive to Collier Blvd.

The project also contains three short sections of Pathway that will fill in missing gaps so that the
Primary Sections will connect directly to the existing Marco Island Pathways Network without
interruption. These are Park Avenue from Neil Bahr Way to Bald Eagle Drive, West Elkcam Circle
from Park Avenue to North Collier Blvd, and West Elkcam Circle from Veterans Park to Bald

Eagle Drive.
The total Project Length is 1.1 Miles.

Project Description (/nclude information pertaining to programming in the MPO TIP,
such as project type, phasing amount of state/local funding requested, local match, if

any).

The project aims to enhance pedestrian and cyclist safety along 6th Avenue by widening
the existing 5-foot sidewalk to an 8-foot shared-use pathway. This upgrade will better
accommodate foot and bicycle traffic, promoting safer and more efficient travel for non-
motorized users. It aligns with the Marco Island Comprehensive Plan, Transportation
Element (Policy 1.5.6 and 1.5.7), which emphasizes improving pedestrian infrastructure
to ensure a safe, efficient, and convenient system of walkways. Additionally, 6th Avenue
serves as a safer alternative route by bypassing a heavily trafficked section of Collier Blvd,



10.

11.

which is among the most heavily traveled roadways in Marco Island. The City of Marco
Island will budget and oversee the design phase. This request is for construction funds,
which the City will manage under a Local Agency Program (LAP) agreement. The project
has been unanimously approved and incorporated into the 2024 Marco Island Shared
Path Master Plan per resolution 24-10 passed in the open and regular session of the City
of Marco Island on March 18, 2024 (Supporting document is attached).

Timeliness — Verify that the project can and should be designed and constructed
within the time period selected for funding. (Opportunity to describe any special
circumstance involving timing and phasing of project — to piggy-back on another
project, or connect to adjoining project and how schedules relate, for example. Attach
additional pages and documentation if needed.):

The project is structured to be completed within the designated funding period, with no
dependencies on external projects or phases. The project aligns with the current
infrastructure, particularly the interconnecting bike lanes on North Barfield and Collier
Blvd, which are already operational and heavily utilized. The existing framework supports
swift integration and will be planned to avoid conflict with other ongoing local projects.
Additionally, the city conducted three public forums to ensure community support,
gathering 576 signatures, which were instrumental in refining the scope to better meet
the community's needs. This strong backing enhances its feasibility, reinforcing the timely
completion within the planned funding period.

Constructability—Verify that the project is fully scoped, the right-of-way is available,
and cost estimates are complete and accurate (Attach available documentation, such
as construction or planning project cost estimates, the extent to which ROW
availability is confirmed at this stage, photos, etc.).

The project corridor has a 60-foot right-of-way with a 12-foot swale, with ample space for
the expansion. Initial cost estimates have been based on a recent, comparable project
featuring the same sidewalk width and similar scope. The FDOT will review the final cost
estimate to ensure accuracy and compliance with state guidelines.

Funding Availability — Identify funding (source and amount) that is currently available
for programming by the MPO and by the local entity. Funding availability must be
sufficient to meet project costs. (Attach Documentation such as CIP page, AUIR page).

Approximately $1.2 million to 1.8 million is being requested from the MPO-SU Box funds
and other available FDOT funds, which will become available in the next funding cycle.
The project was incorporated into the 2024 Marco Island Master Plan following the
redevelopment of Veteran Park, which now features enhanced recreational facilities and
has seen an uptick in usage along the route. The City of Marco Island is committed to



12.

13.

14.

15.

supporting this project. Section 3 of Resolution 18-30 states, “The City Council will
continue to support funding for additional projects to complete the Master Plan
Program.” Additional funding will be provided through its Capital Improvement Budget.

Project Relationship to Bicycle and Pedestrian Master Plan (BPMP) (Demonstrate
where/how the project is Identified in the Network Needs analysis (Chapter 5) -
provide page number, table, map, appendices if relevant, and/or identified in local
plan adopted by reference, specify which Plan)

Per the BPMP, the City of Marco Island has adopted a Bike Path Master Plan map shown
in Figure 21. The Marco Island Master Plan and supporting City Council resolution are
provided in Appendix 3. The plan is updated annually and automatically incorporated into
the BPMP by reference (p.38). The most recent update to the city’s Bike Path Master Plan
is documented in Resolution 24-10, where the expanded share-use path is marked as
Exhibit A.

If this is a design and/or construction project, describe how it addresses the Design
Guidelines in Chapter 6 of the BPMP. (attach pages or documentation if needed.)

The proposed 8’ shared-use path is consistent with the Design Guidelines specified in
Chapter 6, Table 15 for a C5 urban Center facility with a 35 mph speed limit on page 50.

Describe how this project is consistent with the policies contained in Chapter 7 of the
BPMP. (Attach additional pages or documentation if needed.)

Marco Island annually reviews accident reports involving cyclists, pedestrians, and
vehicles. Notably, a severe accident in 2017 required an emergency medical service
(EMS) intervention, and in 2021, two additional incidents occurred, one requiring
hospital transport via EMS. Currently, the 2023 accident reports are under review, with
three incidents identified along this route. This project’s emphasis on safety aligns with
the policies outlined in Chapter 7 of the MPMP, which prioritizes safe and convenient
multimodal networks for all users.

Optional - attach additional information that will aid in understanding the project.

Census data indicate that Marco Lakes district is an environmental justice area. This
project aims to improve access to essential services for Marco Lakes district residents, a
segment of the community that relies heavily on sustainable transportation options.
Enhancing the shared use path ensures equitable access, supports residents' daily travel
needs, and promotes social equity within the community. This aligns with



environmental justice objectives by actively addressing the needs of underserved
populations and ensuring that all community members benefit from improved
infrastructure.



District One
Priority Project Information Packet

Please fill out this application completely. Please ensure all attachments are LEGIBLE
Applications containing insufficient information will not be reviewed by the FDOT.

Name of Applying Agency: City of Marco Island

Project Name: 6" Avenue Shared-use Path. Project Category:

Congestion Management [J TRIP O CIGP O
SU, TALU Bike/Ped X
Transportation Alternative [J Transit/Modal [J SCOP [ SCRAPL]

For more information on State Grant Programs (CIGP, SCOP, SCRAP, TRIP) please click here.

Is applicant LAP certified? Yes X No O

Is project on State Highway System? Yes [ No X

If the project is off the state system and the applicant is LAP certified the project will be
programmed as a LAP project.

Is the roadway on the Federal Aid Eligible System? Yes O No X
If yes, provide Federal Aid roadway number: Click here to enter text.

If no, give local jurisdiction: Click here to enter text.
http://www.fdot.qov/statistics/fedaid/

Detailed Project Limits/Location:

Describe begin and end points of project, EX., from ABC Rd. to XYZ Ave. Limits run south to
north or west to east. Include jurisdiction (city/county), project length, attach a labeled project,
map.

This 1.1 Mile Project is in the City of Marco Island, Collier County. It consists of two Primary
Sections and Three Connecting Project Segments to provide direct connectivity from the
Primary Project Sections to the existing Marco Island Pathways Network without interruption.
Primary Project Sections:

e 6th Avenue (East Elkcam Circle to Barfield Drive) - Distance .50 Miles

e East Elkcam Circle (Bald Eagle Drive to North Collier Blvd.) — Distance .30 Miles

e Mid-Block Crossing (intersection of 6th Avenue and East Elkcam Circle above)



Connecting Project Segments:
e Park Avenue (Neil Bahr Way lo Bald Eagle Drive) — Distance .07 Miles
o West Elkcam Circle (Park Avenue to North Collier Bivd) — Distance .13 Miles
o West Elkcam Circle (Veterans Park Entrance to Bald Eagle Drive) Distance .10 Miles

Discuss how this project is consistent with the MPO/TPO Long Range Transportation

Plan.
Page Number (attach page from LRTP):

As part of the Marco Island Master Plan, this project is referenced in the appropriate Collier County
Master Plan and LRTP.

Discuss the project in the local jurisdiction’s Capital Improvement Plan.
(Attach page from CIP): Click here to enter text.

Per Resolution 18-30, “The City Council will continue to support funding for additional projects to complete
the Master Plan Program.”

Project Description
Phase(s) requested:

Planning Study [ PD&E [ PE X ROW O CSTX CElJ

Project cost estimates by phase (Please include detailed cost estimate and
documentation in back-up information):

Phase
(PD&E, ROW, PE,

Matching Local Fund Type of Match
Local Funds Source (Cash, in-kind)

Estimated

Total Cost Funds Reguested

csT)
PE $300K S0 $300 Capital Projects Cash
CST $1.6M $1.6M $0 S0 Cash

Total Project Cost:  $ [1.9 Million]

Project Details: Clearly describe the existing conditions and the proposed project and desired
improvements in detail. Please provide studies, documentation, etc., completed to-date to
support or justify the proposed improvements. Include labeled photos and maps. (Add additional

pages if needed):

The current pathway along the project route consists of a four-foot sidewalk that does not adequately
accommodate the volume of pedestrian and cyclist traffic, leading to congestion and pedestrian
hazards.

The project proposes expanding the existing sidewalk into an 8-foot-wide shared-use path. This
expansion will run from the intersection of 6" Avenue and North Barfield Dr. to West Elkcam Circle,
then to the intersection of Bald Eagle Dr. to Collier Bivd, and includes a segment on Park Avenue.
The proposed improvement's main goals are to improve safety by reducing conflicts between
pedestrians and cyclists and decreasing the risk of accidents. This project was requested by the
community and presented to the City Council due to traffic accident concerns.



Constructability Review

For items 2-9, provide labeled and dated photos (add additional pages if needed)

1.

Discuss other projects (e.g., drainage, utility, etc.) programmed (local, state, or
federal) within the limits of this project.

Adjacent to the proposed shared-use path project, another infrastructure project is
programmed on Bald Eagle Dr. This will be a buffered 7-foot bike lane at the two-lane sections,
running from Collier Blvd to San Marco Road. The project is federally funded and projected to
start in 2027. It is anticipated that minor drainage modifications will be required. The
construction timelines differ from our shared-used path project, which allows the city to plan
and execute these projects to minimize inconvenience to the public.

Does the applicant have an adopted ADA transition plan? Yes [ No X

Identify areas within the project limits that will require ADA retrofit. (Include GIS
coordinates for stops and labeled photos and/or maps.)

See attachmeni.

Is there a rail crossing along the
project? Yes [J No X

What is the Rail MP?

N/A

Are there any transit stops/shelters/amenities within the project
limits? Yes [INo X

How many? N/A

Stop ID number: N/A
Is the project within 10 miles of an airport? Yes X No O

Coordinate with local transit and discuss improvements needed or requested

for bus stops.
(add additional pages if needed):

N/A

Are turn lanes being added? Yes [ No X

If yes, provide traffic counts, length, and location of involved turn lanes.
N/A

Drainage structures:

e Number of culverts or pipes currently in place:
There are eight culverts currently in place.

¢ Discuss lengths and locations of each culvert along the roadway:

See attachment.



Discuss the disposition of each culvert and inlet. Which culverts are “to
remain,” and which are to be replaced, upgraded, or extended?

All existing culverts and inlets within the project area currently function within
their intended capacities and will not require replacement, extension, or
upgrading.

Discuss drainage ditches to be filled in? None

(Discuss limits and quantify fill in cubic yards): N/A

Describe the proposed conveyance system (add additional pages if needed.)

Due to the island's unique environmental sensitivity, we propose integrating
exfiltration trenches into the existing conveyance system to maintain and improve
water quality, which is the primary concern for infrastructure projects on Marco
Island. To address this, the project includes implementing exfiltration trenches
along the pathway where feasible, particularly within the swale areas. The
exfiltration trench will be designed using 8 to 12-inch perforated pipes layered with
#57 stone wrapped in filter fabric to prevent sediment intrusion while allowing water
percolation. The proposed exfiltration system represents less than 10% of the
overall project.

Are there any existing permitted stormwater management facilities/ponds within
the project limits? Yes O No X

If yes, provide the location and permit number (add additional pages if needed)
Click here to enter text. N/A

Discuss proposed stormwater management permits needed for the
improvements.

None

List specific utilities within project limits and describe any potential conflicts (add
additional pages if needed): Click here to enter text.

Discuss Bridges within project limits? Click here to enter text.

N/A

Can bridges accommodate proposed improvements? Yes (1 No [
If no, what bridge improvements are proposed? (Offset and dimensions of the
improvements; add additional pages if needed):

N/A



9. Has Right-of-way (ROW), easements, or ROW activity already been
performed/acquired for the proposed improvements? If yes, please provide
documentation

Yes X No O

If ROW or Easements are needed detail expected area of need (acreage needed,
ownership status):

Approximately 1.82 acres of right-of-way are owned by the City of Marco Island.

10. Discuss required permits (ERP, Drainage, Driveway, Right of Way, etc.):

None

If none are needed, state the qualified exemption:
SFWMD Exemption

11. Are there any wetlands within the project limits? Yes O No X

If yes, list the type of wetlands, estimated acreage and if mitigation will be required.
Please note whether the project is within the geographic service area of any approved
mitigation banks. Provide any additional information:

N/A

12. Are there any federal or state-listed/protected species within the project
limits? Yes X No O

If yes, list the species and what, if any, mitigation or coordination will be necessary:

Florida Burrowing Owl (State Protected Species)

If yes, discuss critical habitat within the project limits:

An environmental survey will be conducted before the project starts; an FWC migratory
Bird Burrow/Nest Removal permit will be required if the burrows are found to be nesting.

13. Discuss whether any prior reviews or surveys have been completed for historical and
archaeological resources (include year, project, results)

N/A

14. Are any Recreational, historical properties or resources covered under section 4(f)
property within the project limits? Yes O No X
(Provide details) N/A

15. Discuss whether any prior reviews or surveys have been completed for sites/facilities
which may have potential contamination involvement with the proposed improvements.
This should include a discussion of locations which may directly impact the project
location, or be which may be exacerbated by the construction of the proposed
improvements.

N/A



16.

17.

>

Tmoow

Are lighting improvements requested as part of this project? Yes O No X
Please provide a lighting justification report for the proposed lighting.

Is a mid-block crossing proposed as part of the project? Yes X No O
If yes, please provide the justification for mid-block crossing.

The proposed mid-block crossing at the intersection of 6™ Avenue and E. Elckam Cir. directly
addresses the need for safe pedestrian and cyclist access to significant amenities on the
opposite side of the road. Key facilities such as the post office, bank, and other businesses
are concentrated across the proposed crossing site. This proximity to business on the other
side of the road reduces travel time and enhances convenience, supporting local commerce
and service use. A mid-block crossing can also help distribute crossing activities more evenly
along Elckam Circle, potentially easing traffic congestion by reducing waiting times at Bald
Eagle and Collier Blvd intersections.

Regquired Attachments

Detailed Project Scope with Project Location Map with sufficient level of detail (Please
include typical section of proposed improvements)

Project Photos — dated and labeled (this is important!)

Detailed Cost Estimates including Pay ltems

LRTP and Local CIP page

Survey/As-builts/ROW documentation/Utility/Drainage information.

Detailed breakdown of ROW costs included in estimate (if ROW is needed/included in
request or estimate)









CJ's oﬁthe Bayg@i
AQerican - 3’3‘
/

#ihioliday Iﬁ}.el‘u

,,yacati‘ons Sunset Co ~
VR 4.6 X« (412)%
4-star hotel

¢
[/










. 5‘7”“”9 3 "““wp- o Walker's Salés ind 2 % g
Town Center Pathways Project 1\ wL . m%%w V3 P

Marco Isfand _—

i

We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
Pedestrian access to an important center for
Shopping, Business and Recreation on

Marco Isand,
Uiz Forse m-z_aa,_,,,;wf pp

Name Address
ﬂ\eﬁ%ﬂ N o2/ \/&U Ate

Vichon Liviauo joﬁ Cemh” Dhwe .

Name Address

’N?/me/éﬂ/ Cetps Addtjf CCiBd T

%/ pﬁ/\w 4(1245 F,@a/%,uﬂ Ave

Pouni el AfZSﬁ Wffw 7/7%& Neplis
Félnfdu\?m oo ;’Zf’g/ o Wrdles

\(m i ?Q/) nL‘c‘_ '_i (__.

ﬂme Address



Town Center Pathways Project

We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
Pedestrian access to an important center for
Shopping, Business and Recreation on

Marco Island,

Es‘a%é—/ Rirg el

Name

&/,'//f‘w\ éa(ﬁ‘t‘v
/

Name

fclae) [ o et

Name

@e‘/‘-\ P(U\cha'
Q:/ Muxﬂ Y

Name

Ketbiern Lprrting

Name

Kob) Simst
Name

Grga Gices

Name

£
Address

730 Wby CI fraceo Jet

ddres
i?s’e‘zﬂéf¢f, A,

4o Gorboe 1. Naple
P3G 4B itror NE wpleES
1112 Lol fer CF I
510 Snelt 04 we

(210 Sreme Covnr
Address




Town Center Pathways Project
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
Pedestrian access to an important center for
Shopping, Business and Recreation on
Marco Island,

DIA—A/[; §TRUA)(7 f‘Lq’D\ P&(;QU’I Ct. Marceo I;L,A—MD

Name Address
Anrste PiRIgeen 515 Taunlloyso o7
Name Address

*’((\Jw a “WCLZQJ [HS00 —Taw-r{_\ ) Nc\.ii)\e.f,

Name Address

Tdia Ostardeh 1030 Mende) Pre, Mareo Is lewo

Name Address
)e\rw \f\om_cm% 5%5 Séwvzw (< %’\
Name Address

Virmn} ¢, ﬂv{zwﬂﬁ 995 Seaview C+ B- -]

Namg J Address

Z’é‘a” Betthard 269 Vinragz BAy DR CI5

N me Address

‘/ﬂé@ﬂ zéw/ ?0/ J/ ‘alys rv)M\ (. &W—F

Name Address




. isercun @ A Ca 4 'vwal'serasqié;;w o2 %'i\" ""-
Town Center Pathways Project L\ ~. m.f;“@"*’ I

We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
Pedestrian access to an important center for
Shopping, Business and Recreation on

Marco Island,

{/‘4%/ [/ P[’[/
/

Name

/ZN?‘:P}_’: ,T;lu\,

%3&( NeMilla..

Srona il

Name
g\vk%cu/\ %
Name
] /
gf/w. W)’\
Name

Zﬁ\i Ll

Name

1PV /)/L///I‘E’/

Address

T53  Somersed I~
Address

120 Colliog Pl - —
Address

720 Casbes Blol.
Address

10 §4 V\/\Z/L(Z)mm) [\) '
Address

055 ) Mo L
Address

; 4
1390 5. a)(f’ st Dos Ay iv=r A

Address ( hﬁééc
Address



Town Center Pathways Project
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We the undersigned would like to express
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We the undersigned would like to express
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
Pedestrian access to an important center for
Shopping, Business and Recreation on

Marco Island,

I
Name

/éﬁ%rs

Name q

LW/ 5

Name

%i\\ Kw“pamnﬂ

Name

Zj Q[L@MZ/

Name

/Rf CAZDD Ol

Name

L

Name

/7. ﬁﬂ/éﬁw/wc S drs

Address

'CL@@@NN Cw'!_ M4rco

Address

139 Soney. S Siww TS 245

Address

2 Eov  Lumlades (i, 1. 2927

Address J/ S

1335 6[¢%LO&C[L(/\ A f (//r/;p‘f{/blf“ ST
Address

202 NE g0t St Sadfle (WA 2315
Address

2 (e Go™ <7 SeAlTis WA Tolly
Address y

/ﬂ/? )’f"fﬂf‘xf'WQ-{_:/‘ 09 /%h T [(r«/ Q/‘j

Address




Town Center Pathways Project

We the undersigned would like to express
our support for the Town Center Pathways
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and
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Shopping, Business and Recreation on
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We the undersigned would like to express
our support for the Town Center Pathways
Project which will improve Bicycle and -
Pedestrian access to an important center for
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We the undersigned would like to express
our support for the Town Center Pathways
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http://www.fdot.gov/programmanagement/LP/Default.shtm
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