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Agenda

 LRTP Schedule & Process
 State & Federal Planning Emphasis Areas
 LRTP Requirements
 LRTP Vision
 LRTP Goals
 Evaluation Framework
 Next Steps
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Presenter Notes
Presentation Notes
Here’s an overview of the LRTP Schedule & Process. We kicked off the LRTP in March of this year, and we are now refining the goals, objectives, and vision for this LRTP update. Our vision along with the goals and objectives will help inform our cost projects. 




2021 FTA and FHWA Planning Emphasis Areas

Infrastructure 
Connectivity

Meaningful 
Public 
Involvement

2021 FTA and FHWA Planning Emphasis Areas under the Infrastructure Investment and Jobs Act (IIJA)

Transportation 
Resilience

Equity and 
Justice40

Complete 
Streets
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Planning and 
Environmental
Linkages

Data Sharing 
Principles

Federal Transit Administration (FTA)
Federal Highway Administration (FHWA)

Presenter Notes
Presentation Notes
As many of you are aware, in November 2021, the Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law (BIL), was signed into law. The law provides a total of $973 billion of federal funding from FY2022 to FY2026, including more than $550 billion for highways, highway safety programs, transit programs, and other transportation programs. This means that we as an MPO must be consistent with the requirements in the BIL. Oversight of the programs from the BIL is a joint Federal Highway Administration and Federal Transit Administration responsibility. Under the IIJA, the FTA and FHWA issued the Planning Emphasis Areas required for long-range transportation planning and are shown on this slide. 

The IIJA continues the Metropolitan Planning Program under §11201; 23 U.S.C. 134, which establishes a 3C framework for making transportation investment decisions in metropolitan areas. 




2022 FDOT Planning Emphasis Areas

FDOT Office of Policy Planning – Planning Emphasis Areas (2022)

Safety

Emerging 
MobilityEquity

Resilience
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Presenter Notes
Presentation Notes
In addition to the FTA/FHWA planning emphasis areas, FDOT periodically issue Planning Emphasis Areas to encourage transportation planning agencies to give priority to particular issues when developing their planning programs. These planning emphasis areas are shown on this slide and align with the federal planning emphasis areas. Let me give you a brief overview of each of these areas and what we are to consider. 

Regarding Safety. FDOT has adopted the FHWA’s Safe System Approach that recognizes that people make mistakes and that the transportation network should be designed to ensure that if crashes occur, they do not result in fatalities or serious injuries. FHWA requires states and MPOs to adopt and implement safety performance targets and integrate performance management into the LRTP. MPOs are also required to show how their LRTP support progress in prioritizing safety and meeting the state target of zero traffic fatalities and serious injuries.

Regarding Equity. A recent FDOT Florida Transportation Plan established the goal of transportation choices that improve equity and accessibility. Therefore, MPOs should prioritize projects that advance access to opportunities for more affordable transportation services for under-served communities of all ages and abilities. 

Regarding Resilience. FDOT adopted a resiliency policy in 2020 that aligns with federal definitions and guidance. The policy defines resilience as the ability of the transportation system to adapt to changing conditions and prepare for, withstand, and recover from disruptions. MPOs are to address resilience within their planning processes by leveraging work of state-level agencies such as FDOT and the Florida Department of Environmental Protection as well as resilience plans from regional and local agencies. We as an MPO are coordinating with the FDOT Statewide Resilience Planning Coordinator, our local cities that may have resilience plans, as well as the County’s Community Planning and Resiliency Division. Another key aspect we must consider is the additional costs associated with reducing vulnerability of the existing transportation infrastructure.

Regarding Emerging Mobility. This was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES). FDOT is now calling this planning area Emerging Mobility to encompass all sorts of emerging vehicles and technologies such as micromobility, rideshare, and space technologies (flying cars). 





New Horizon Year - 2050 

Planning Emphasis Areas for 2050
 New requirements from IIJA

– Housing Integration 
 New requirements from FDOT

– Resilience to Extreme Weather

Source: NOAA
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Presenter Notes
Presentation Notes
For the 2050 Update, at both the federal and state levels, there were some changes to the planning emphasis areas that I would like to highlight.

First is Housing Considerations: The IIJA requires MPOs to consider projects that promote consistency between transportation improvements and housing patterns. MPOs must also consider affordable housing and include affordable housing organizations in our list of stakeholders as we develop or LRTP. We will be coordinating with the County’s Affordable Housing Advisory Committee. 

During the last LRTP update, resilience was a planning emphasis area, but FDOT is asking MPOs to better consider resilience in their transportation planning, particularly as it relates to projects that could promote housing in areas that are at high risk. 



LRTP Legal Requirements

23 CFR 450.324

 Updated every 5 years with a 20-year planning horizon
 Continuous, cooperative, and comprehensive (3-C) planning process
 Reflects current and forecasted transportation/land use conditions (20 years)
 Performance measures and targets
 System Performance Report
 Financial Plan 
 Congestion Management
 Environmental Mitigation
 Cost Feasible Plan (projects by Year of Expenditure)
 Meaningful public participation
 Collier MPO Board must adopt LRTP by December 11, 2025
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Presenter Notes
Presentation Notes
The previous slides gave an overview of the planning emphasis areas that the federal and state government ask us to consider. Now I’d like to go through what we are legally required to cover in our LRTP update. The list shown here is nothing new. These are the requirements we had to cover last time. Please note on the last bullet that our LRTP must be adopted by December 11, 2025. 




LRTP Legal Requirements
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23 CFR 450.306(a) and (b)

Consider and implement 
projects, strategies, and 
services that address

Planning Factors

Presenter Notes
Presentation Notes
In addition to what was on the previous slide, the LRTP is legally required to consider projects, strategies, and services that will address the 10 planning factors shown on this slide. Note that many of these overlap with the federal and state planning emphasis areas. These are the same Planning Factors that we were required to address during our last LRTP update. 



2050 LRTP Vision

 Incorporated cities’ characteristics: 
– More traditional
– Interconnected grid pattern
– Walkable residential neighborhoods
– Lively mixed-use residential and 

commercial districts 
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 Unincorporated areas’ (Golden Gate 
City, Immokalee, & Ave Maria) 
characteristics:

– Less of a grid pattern
– Longer travel distances
– Supports walking and biking
– Greater use of transit

Presenter Notes
Presentation Notes
Now that you have a better understanding or refresher of the planning emphasis areas and the legal LRTP requirements, I’d like to get your input on the Vision this 2050 LRTP update. This vision will guide this update and inform the goals and objectives that we use to evaluate the projects in our needs and cost feasible plans. 

With that said, our vision consider the long-range needs of both our incorporated cities and unincorporated areas within the County. The vision considers our land use and the special constrains that we have here in Collier County. 

The incorporated cities of Naples, Marco Island and Everglades City are largely built-out with Comprehensive Plans in place to guide decision-making in terms of infill and redevelopment. The cities are characterized by their more traditional, interconnected grid of local and collector streets, short blocks, walkable residential neighborhoods interspersed with lively mixed-use residential and commercial districts. 

The unincorporated areas of the County including Golden Gate City, Immokalee and Ave Maria have similar characteristics that support walking, biking and to a lesser extent due to the distances involved and have a greater use of transit. 




2050 LRTP Vision
 Urbanized land use (dark & light brown)

– Mostly built out
– High rise condominiums and hotels
– Beaches 
– Commercial development along arterials
– Large shopping centers clustered at 

intersections
– Gated communities
– Low to high residential density

 Urbanized land use (yellow)
– Mostly built out
– Primarily Golden Gate Estates
– Canals
– Very low residential density
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Presenter Notes
Presentation Notes
This slide presents a map of the County’s Land Use Characteristics. 

The urban and built-up areas are reflected in the dark brown, light brown, and yellow areas on the map. 

The brown areas represent the more urbanized land use within the County. These areas are mostly built out with high rise condominiums and hotels along the beach areas. Commercial development is heavy along the major arterial roadways and major intersections, but the arterial road network is sparse. While the beach areas are dense in residential development, overall, this area has a low residential density, and are suburban in scale, as gated communities with limited access points dominate the area. 

The yellow area represents the very low-density of the Golden Gate Estates area. Residential properties tend to be greater in acreage than in the more western, brown urbanized areas. Canals crisscross the area making connectivity challenging. The arterial roadway network becomes more sparse and travel distances are greater. 



2050 LRTP Vision

 Conservation lands (green, blue)
– 67% of County lands dedicated to 

conservation
– Creates a de facto urban growth 

boundary
– Provides recreational opportunities
– Sustains natural environment

 Future Growth Areas (white)
– Majority of future growth planned
– Subject to County’s Growth 

Management Plan regulations
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Presenter Notes
Presentation Notes
The green and blue spaces on the map show the remarkable extent to which land has been set aside for conservation within Collier County. 67% of Collier County lands is dedicated to conservation, making our County quite unique. These conservation lands provide recreational opportunities and help sustain the extraordinarily beautiful natural environment. They also form a de facto urban growth boundary that creates an edge condition for the County.

The white spaces shown on this map, are essentially where most of the future growth in Collier County is planned to occur. The areas are subject to the regulations established in the County’s Growth Management Plan. The vision for the future growth area is to encourage development of villages and towns that provide employment opportunities and services to support the projected population. This kind of development results in shorter vehicular trips and greater modal diversity and preserves environmentally sensitive lands.

Taken as a whole, our existing and future land uses as well as our transportation network are essentially driven by the prevailing market forces. 

Looking to the future, the low-density residential development, prevalence of gated communities, widely spaced arterial network, and lands held in conservation, all constrain our transportation options that are feasible to pursue. 




2050 LRTP Vision

Vision is consistent with the 2045 LRTP Update with minor modifications to reflect 
Planning Emphasis Areas. 

13

“The Collier MPO 2050 Long Range Transportation 
Plan envisions the development of an integrated, 

equitable, multimodal transportation system to 
facilitate the safe and efficient movement of people 

and goods while addressing current and future 
transportation demand, environmental sustainability, 

resilience, and community character.”

Presenter Notes
Presentation Notes
Presented on this slide is our Vision for the 2050 LRTP update. This vision reflects our unique conditions and constraints in Collier County. 

Further, this vision is consistent with the vision from the 2045 LRTP update, but the language was modified slightly to consider the planning emphasis areas of equity and resilience. The language modifications are highlighted in yellow. 



LRTP Goals

1. Ensure the Security of Transportation System for Users
2. Protect Environmental Resources
3. Improve System Continuity and Connectivity
4. Reduce Roadway Congestion
5. Promote Freight Movement
6. Increase the Safety of the Transportation System for 

Users
7. Promote Multi‐modal Solutions
8. Promote the Integrated Planning of Transportation and 

Land Use
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Goals 1-8 remain consistent with the 2045 LRTP

Presenter Notes
Presentation Notes
I’d like to now go through the 2050 LRTP goals and gain your inpu. The goals and objectives of the plan are established to help us realize our vision in the previous slide; and ultimately guide the entire LRTP development process by creating a decision-making framework through which projects can be evaluated and ranked to define and document project priorities.

We have 11 goals for this LRTP update which is consistent with the 2045 update. These goals are intended to maintain Collier County and its incorporated cities as livable communities and to improve the Countywide transportation system, keeping pace with growth and expected demand for transportation services in the region. These goals further support the performance‐based process emphasized in the IIJA. 

We have outlined the first 8 goals on this slide. It’s important to note that these are the same goals that we identified in our 2045 update and are consistent the Planning Factors required to be addressed in our plan.  




LRTP Goals (modified)

9. Promote Sustainability and Equity in Transportation 
Planning and Land Use for Disadvantaged Communities

10. Consider Agile, Resilient, and Quality Transportation 
Infrastructure in Transportation Decision-Making

11. Consider Emerging Mobility and its Influential Role on the 
Multimodal Transportation System
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Goals 9-11 were modified to reflect newer requirements

Presenter Notes
Presentation Notes
The remaining goals – goals 9 through 11 have been modified slightly from the 2045 update to better address newer requirements that I mentioned earlier in my presentation. 

For Goal 9, we’ve added equity requirements when looking at projects that promote sustainability in transportation planning and land use. 

For all intents and purposes, Goal 10 is the same goal but with some changes to the text that better align with the language in the federal and state LRTP requirements as well as the planning emphasis areas. 

Goal 11 as I mentioned before, this planning emphasis area was previously called Autonomous, Connected, electric, and Shared Vehicles (or ACES) and has been changed to Emerging Mobility. The language in this goal has been revised to reflect potential future emerging vehicles and technologies and their influence on the multimodal transportation system. 
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Evaluation Framework 

http://www.colliermpo.org/2045-2/

1. Used to evaluate and compare how well potential projects meet the goals and 
objectives

2. Evaluates the advantages/disadvantages of projects in relation to each other
3. Shapes the recommendations for the projects in the Needs and Cost Feasible Plan

 Each goal assigned a weighting factor – some goals have more weight, or importance 
than others

 Evaluation Criteria are based on a point system for how well the project meets the Goal

Presenter Notes
Presentation Notes
The evaluation framework was developed to evaluate and compare how well potential projects meet each of the established goals and objectives. We have provided a handout of our evaluation framework that includes a table with our goals and objectives, evaluation criteria, performance measures and weighting. For the evaluation framework, each goal was assigned a weighting factor that places more emphasis on certain goals that require more focus or perhaps more importance. The weighting factor for the goals presented in your handout are the same weighting factors (or percentages) we used during the 2045 update. 

The project evaluation criteria shows the advantages and disadvantages of the proposed projects both independently and in relation to each other. 
Like the goals and objectives, the evaluation criteria build upon the evaluation criteria established in the 2045 plan. The evaluation criteria under each goal are assigned performance measures that are used to “score” each project against the criteria. 

A higher weighting factor represents a goal which requires more focus. And the evaluation criteria are based on a point system in which the total score represents how well a project meets the goal. 



Evaluation Framework
How well does a project meet a goal? 

For Example: Goal 8 - 
Promote the Integrated 
Planning of Transportation and 
Land Use 
 Weighted at 10%
 Evaluation Criteria 

– Six criteria (8A-8F)
 Performance Measures

– Improves integrated 
planning = 5

– Does not improve 
integrated planning = 0 

We need your input…What would you change? weighting factors, criteria, performance measures? 17

GOAL 8 SCORE = (Goal 8A + 8B + 8C + 8D + 8E 
+ 8F) X 10%
Goal 8A: Criteria = [5 or 0]
Goal 8B: Criteria = [5 or 0]
Goal 8C: Criteria = [5 or 0]
Goal 8D: Criteria = [5 or 0]
Goal 8E: Criteria = [5 or 0]
Goal 8F: Criteria = [5 or 0] 

Goal Evaluation Criteria Performance MeasuresObjectives

Presenter Notes
Presentation Notes
I’m going to use Goal 8 as an example to better explain the framework and evaluation. Please go to Goal 8 in your handout. 

Goal 8 will be used to evaluate how well potential projects promote the Integrated Planning of Transportation and Land Use. We have assigned a weight of 10% to this goal. We have six evaluation criteria which are 8A through 8B. So for example, 8A evaluation criteria asks if the proposed project improves access to regional travel through interstates, airports, ports, and SIS facilities). If the project does improve access, it will receive a score of 5, if it doesn’t, it will receive a score of 0. We will follow the same process for 8B through 8F. The scored for all the evaluation criteria under Goal 8 are summed and weighted at 10%. 

I’d like to go through each of the goals in your handout today to see if you agree with the weighting factors for each of our goals and see if you agree with the Evaluation Criteria and the scoring of the performance measures. 

Go



Online Surveys 

 Visioning and Needs Survey is live
– Posted to social media
– Distributed to Adviser Network and mailing 

lists
– Helps inform the vision, goals, and 

objectives of the 2050 LRTP
– Minimum 30 days prior to closing online 

survey

http://www.colliermpo.org/2045-2/ 18

Scan to access survey:

Presenter Notes
Presentation Notes
As part of the visioning process, a Visioning and Needs Survey was developed to gain public input on the vision for the LRTP, and to identify significant needs within the County. This survey is currently live and accepting responses. Please scan the QR code on the screen to access the survey. We would appreciate you taking this survey for us. 
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 2028 Existing + Committed 
Transportation Network 
 FDOT D1 Districtwide Travel Model 

deficiencies (anticipate October 2024)
 Develop travel model alternatives to 

help inform needs and cost feasible 
projects

Activities – Next Quarter



   

Thank you!
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